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3 categories of cases
— Administrative, Civil and Criminal

— Excludes most workers comp cases
 As of February 7, 2020: 10,011 cases
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5000 10,011 cases
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All Volunteer: 19,313

64.8%

427

25.9% of FD

141

9.3% of FD

Career Combination

Volunteer

* Embezzlement 229
* Fraud 160

* Forgery 52
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—President - 15

Female Thief: 70 26.5%
Husband and Wife: 20

PINK COLLAR CRIME

About Kelly

Hi, I'm Kelly Paxton. 1'm known most as the Pink Collar Crime

lady.

No, | didn’t commit pink collar crime but | investigate and study

pink collar crime. | didn't start out in law enforcement but that's

where | have spent most of my career. | was recruited by US

Customs Office of Investigations in 1993 because of my

background in finance. | was able o work all types of cases

including white collar fraud, money laundering and narcotics

cases. | was used fo investigating “bad guys.” Kally Paxton, CFE, Licensed
Pivol Ivesigator

I have worked in the public and private sector. My cases have
included embezzlement, conflict of interest, intellectual property, Open Source
Intelligence and fraud. My most recent position was at Nike where | was recruited
for my expertise in Open Source Intelligence and being o Ceriified Fraud Examiner.
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® ert or drugs -
* Theft from FD — 53
—Overtime scams

—Stealing equipment/selling

[uny
I w

* 72 (32%) involve multiple parties
—35 Career

* 8 (23%) involve multiple fires

* Only 2 involve multiple parties
—26 Combination
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Career Combination Volunteer
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— 2 trash (6%) — 11 trash (5%)

— 8 Multiple Fires (23%)  — 140 Multiple Fires (62%)
— 2 Multiple Arsonists (6%) — 72 Multiple Arsonist (32%)

16

* DWI (on duty) 46
* Involuntary Manslaughter 43
* Conspiracy 32

17

Next up: Civil Cases

18
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gets sued more often, career,
combination or volunteer?

19

factor of at least 4

20

64.8% of FD

25.9% of FD

9.3%of FD 474 625

Career Combination ~ Volunteer
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* FF Suing FD 2146 EREZ
* Union suing FD 277
* Union and/ora FF 2339 58.5%

22

* 994 — negligence (24.9%)
* 978 —incident related (24.5%)
* 77 —training (1.9%)

23

77

Employment  Tort Negligence  Incident Training

24



2/25/20

* Retaliation 588 25.1%
* Collective Bargaining 293 12.5%

—Medically related termination 75

—Competency based termination 36

Gender has replaced race
discrimination as most common




19 Quid Pro
Quo

Race Cases - 421

* Race by minority 302
* Race — reverse discrim 119
28

* Middle Eastern
* Native American
* Jewish 3

29

—Heart: 8
—Seizures 8
—Back: 8

—Lung: 7

30
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* Religion

* Military service (USERRA) 32

* Pregnancy

41

22

* Whistleblower

FMLA
HIPAA

— Note: HIPAA total is 17
* 5 employment & 12 from patients
* 17/3998 = 0.4%

Over S425M in
damages to FDs
from FLSA suits

161
26
5

33
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* Assault/Battery 108
* False imprisonment/arrest 53
* Invasion of privacy 49
* Abandonment 14

2/25/20
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* Vehicle accident
* Dispatch
* Hazmat

* Slow Response

6%
5%
3%
2%

* Fundraising
* Parades
* Demonstrations

38

Structure EMS Apparatus

Fire

Accid

Training  Wildland

39
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Investigation 25
* Gas leak 16
* Water rescue 14
* POV accident 10
* Wires down 5
* |Ice rescue
* Dive rescue 3

40

* Patient Abandonment - 19
- 1.9% of incident related suits
- 0.4% of all suits
* EMS Transport against patient’s will - 7
* 0.7% of incident related suits
* 0.18% of all suits
* Failure/improper refusal/RAMA - 6
- 0.6% of incident relates suits

-~ 0.15% of all suits

* Wrongful death 144 33.8%

* LODD 110 27.8%

* Poor tactics 73 18.3%

* Rekindle fires 18 4.4%

* Subrogation suits 14 3.2%

* Slow Response 5 2.2%
42
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* FF sues in 187 of 402 47%
—FF sues FD 117/187 = 63%
e FD sues in 24 of 402 6%
* FFis sued 79 of 204 20%
43

Fire Chief =53
Chief Officer = 36
Company Officer = 24
FF=23

* Training 15  « Wiresdown 2
* Vehicle accident 7
e Aircraft 7

45
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822 cases
20.6% of all cases

* How many were brought by Mrs. Smith?
—Mrs. Smith named a FF 199 (24.2%)
—Reality: 199/3998 = 5.0% of all suits

* Let’s dig deeper

* Chief Officer 211

* Company Officer =~ 153

FF Cases: 133 involve driving apparatus

or EMS, leaving 127

48
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What does this tell us about our biggest
liability?

Fire Chief 481 359 60
Chief Officer 211 151 31
Company Officer 153 92 38
Firefighter 260 69 142
127 54 34

49

Sued by a Sued By
Firefighter Mrs. Smith
FD 5.4 1
Fire Chief 6.0 1
Chief Officer 4.9 1
Company Officer 2.4 1
Firefighter 1 2.1
= Excluding EMS & driving =
1.6 more likely by FF

50

Next Up: 2019 Survey

51
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* Posted on Facebook, Twitter & LinkedIn
* 936 responses

52

52

% What type offire department do you work forlbelong to? €

Number of Response
Answer 0% 100% Responses  Ratio

Fuly Career [ o T
Cobiaton [ ] ®m N

Fully Volunteer with paid Chief I ¥ %
Ful Volunler [ e
No Responses 4 <%

Totals 936 100%

53

66.2% Chief
Officer

* What rank are you€

Answer 0% Responses 100% l:‘eir:::;:sf Raspl:::i:
Fire Chief ] 6 391%
Assistant or Deputy Chief [ | 182 194%
Battalion or District Chief . I 7.1%
Captain [ ] 9 84%
Lieutenant . 46 4.9%
Firefighter, Engineer, Medic, EMT . 62 6.6%
Other (View all) [ ] 120 128%
No Responses 8 <1%

. — Totals 936 100%
“Other” includes Commissioners, Board

Members, etc.

54

18



|* In 2019, how many civil suits were filed against your fire department?§)

Number of Response

Answer 0% 100% Responses  Ratio
e | moEN
fime [ ] B
23 | B 3%
45 1 <%
More than 6 times 9 <%
No Responses 6 <%
Totals 9% 100%

55

In2019, how many civil suits were resolved either through settlements, verdicts or appeals? Include all
suits that were resolved in 2019, regardless of what year the suits were filed.§

Number of Response

Answer 0 100% Responses  Ratio
O
1 [ | N 8%
2 | 5%
44 3 dh
more than 6 2 <%
No Responses I 2 2%
Totals 9% 100%

56

In 2019, how many members of your fire department were charged with criminal offenses related to their
fire service actvities (do not include arrests for off.duty activities unrelated to the fire department)?¢)

Number of Response

Answer 13 100% Responses  Ratio
ore I o s
1 | B %
23 | fto 1%
46 1 <t%
Over6 2 <t%
No Responses 8 1%
Totals 936 100%

57

57
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2019 Criminal Offenses

Fraud
Theft from fire/EMS/emergency victims

Theft of funds from the union (include union...
Theft of funds from the fire department
Drug theft from FD, patients, hospitals or other...

Drug possession or dealing

Driving apparatus/fire vehicle while impaired

Negligent homicide
Manslaughter

Child pornography
Sexual assault of aminor
Sexual assault

—
-
—
—
I
—
Traffic offenses S
—
—_—
-
Assault e—
—

Arson

°
&
s
&
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2019 Types of Civil Suits

1
Civil service appeals
Collective bargaining lawsuit ~[e——
Training related lawsuit [*
Plan review related lawsuit =
o
o
—

Fire investigation related lawsuit
Code enforcement related lawsuit
Technical rescue related lawsuit

Wildland fire related lawsuit
Structure fire related lawsuit
EMS incident related lawsuit
Apparatus accident related lawsuit

—————
——

FLSA - overtime related lawsuit ~[=====
—
p—
—
p—
—

Sexual harassment lawsuit
Gender discrimination lawsuit
Reverse discrimination lawsuit - race

Race discrimination lawsuit
Employment discrimination lawsuit - termination

Employment discrimination lawsuit - discipline
Employment discrimination lawsuit - promotion
Em ployment discrimination lawsuit - hiring 0 A

{t ]
0 20 40 60 80

59

[E——— I ...
In 2019, was a member of your d for any of the i (select all that apply)
Number of Respons:
Answer % 100% Responses  Ratio
Social media activities ] 24 327%
Taking a fre department rlated photo or
video | 61 89%
Sharing a fre department rlated photo or
video | 57 83%
Engaging in sexually harassing behavior [ 75 109%
Engaging inracilly ofiensive behavior i 2% 36%
Fillng a alse report of
harassmentdiscrimina- ] 1 20%
tion

Alcohol usefimpaimentwhieonduty [l 8 84%
Drug usefimpairment while on duty [ | 0 58%
Insubordination ] 28 304%
Lying to investigators [ ] 47 6.8%
Sick leave abuse | ] 20 175%
Tardiness/AWOL [ ] 81 264%
Sexual misconduct n 2 4%
Offduty arrest ] s 211%
P — z o
Totals 64 100%

60

20



