
PRIVILEGED & CONFIDENTIAL- ATTORNEY WORK PRODUCT 

MURRAY INVESTIGATIVE SERVICES LLC 

& 

JVI & ASSOCIATES 

Report to 

SAVANNAH CITY ATTORNEY 

RE: Savannah Fire & Emergency Services complaints of 
hostile work environment. 

October 21, 2016 

PRIVILEGED & CONFIDENTIAL-ATTORNEY WORK PRODUCT 

1 
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 

In re: Savannah Fire & Emergency Services Complaints
CITY000001INV



Evaluation of Employee Complaints Against ' · .~ 

The City of Savannah Department of Fire and Emergency Services 

Table of Contents 

I. Executive Summary 

II. Investigation Method 

Ill. Issues and Findings 4 
A. Hostile Work Environment 4 
B. Leadership 5 
C. Interpersonal Skills 6 
D. Promotion System 7 
E. Education Requirements 8 
F. Certifications 9 
G. Diversion of Departmental Assets 10 
H. Communication 10 
I. Pay Scale 11 
J. Discipline 12 
K. Professional Standards 13 
L. Work Load .13 
M. Procurement Improprieties 13 
N. Vestment of Authority 14 
0. False Documentation 14 
P. Stripped Authority 15 
Q. Disrespect for Fallen Firefighters 15 
R. Disrespect of Battalion Chief 16 
S. Refusal to Reimburse 16 
T. Racial Bias 16 
U. Misleading City Council 18 
V. Falsified Task Books 18 

IV. Conclusion 

2 
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 

In re: Savannah Fire & Emergency Services Complaints
CITY000002INV



I. Executive Summarv 

Murray Investigative Services LLC and JVI & Associates were hired by the 
Savannah City Attorney upon direction of the City Manager to conduct an 
investigation of a series of written complaints by several command level officers 
of Savannah Fire & Emergency Services. The complaints alleged a hostile work 
environment caused by Chief Charles Middleton. The complaints are primarily by 
Battalion Chiefs John Thad Dixon, Ken Rentiers, Kelly McDaniel and former Fire 
Marshal Craig Landolt in verbal and written form, which have been presented 
over a period of time to the management of the City. The complaints include 
issues with promotions, education standards/ certification requirements, salary 
and pay scales, unfair discipline, diminishment of Battalion Chief authority, illegal 
manipulation of budgets, and personal leadership skills of the Chief. 

The investigation includes the interviews of all the individuals presenting 
complaints; all Battalion Chiefs of the department, the Chief and his Assistant 
Chiefs, many current and former department employees, plus individuals outside 
the department with knowledge of the department function. Our focus was on 
issues that rise to criminal, or civil liability, or to a level that adversely impacts the 
safety and protection of employees of the fire service or citizens of Savannah. 

Investigation reveals that Middleton is a strong-minded manager and 
leader and can be caustic in dealing with employees he has tasked with 
assignments. Middleton's stated mission to improve the department's education 
and skill levels while seeking national accreditation for the department has 
caused many complaints of stress. 

Many of the allegations raised are ~ased on. fals~. or exaggerated 
information. This investigation has not substantiated any lllegah~1es, acts.of moral 
turpitude or gross excesses of authority by the Chief or any of h1s subordinates. 

11. Investigation Method 

On July 20 2016 the City of Savannah City Attorne~ engal ged b t~~ 
' . ' f S ices LLC and JVI and Associates, nc.' o 

services of Murray lnvesttga IV~ erv '. . of numerous employee complaints 
of Marietta, Georgia, to dete~mme the va.hdlt~ent in the SFES. The investigation 
concerning an allegedly host!le w~r~ ~~~~~~~rview of more than 50 indivi~uals, .to 
began on July 27, 2016 and lnclu e . documents· and consultation with 
include all Battalion Chiefs; re~iewdof pef~~~~:ly associat~d with City or SFES 
subject matter experts associate (or of the most vocal critics of department 

t c ptain Jeff Croslen one 
managemen · ~ d h h his attorney to be interviewed. 
operations) decline t roug . 

. and issues identified dunng the 
This report will cover complaint~ e from July 2006 when Charles G. 

investigation. The report focuses 3~i~reoi'~FES. Chief Middleton (hereinafter 
Middleton was selected to be 
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referred to as the Chief) is a native of Savannah, but prior to 2006 had served as 
a firefighter and fire department manager in Virginia and Florida for 30 years. His 
competition for the job included a former chief of SFES who wished to come out 
of retirement and re-assume his former position. Most of the complaints 
precipitating this investigation are directed at the Chief. 

Ill. Issues and Findings 

A. Hostile Work Environment 

Issue 

This issue is closely related to nearly all those which follow. Interviewees 
were given an opportunity to rate departmental morale on a 1 to 10 scale. The 
average rating was 2.6. Battalion Chiefs Dixon, Landolt, Rentiers and McDaniel, 
and Dan Stowers, the former Emergency Management Director, reported that the 
Chief "talks down" to people, does not include subordinates in the decision 
making process, speaks harshly and disrespectfully to staff members in front of 
their subordinates, is on occasion a stern disciplinarian and is verbally abusive. 
In addition, a University of Georgia mediator who met with the dissidents 
reported that there was a belief that those who disagreed with the Chief would be 
retaliated against. One interviewee, former Assistant Chief Cedric Scott, accused 
the Chief of being a tyrant. Battalion Chief Rentiers stated he believes the Chief 
is "bipolar." 

Landolt complained that the Chief did not show proper respect for him in 
verbal communication, did not allow him to apply for a firefighter tag, and of 
several other minor personal issues. 

Battalion Chiefs Dixon and Captain Brantley raised the issue of suicide by 
4 members of the department as evidence of the hostile work environment. 

Battalion Chiefs Rentiers, Me Daniel and the former Fire Marshal all stated 
th~t ;hey were stressed by the work environment in the department and sought 
~~thunder the Employee Assistance Program (EAP). Under the rules of the 

ey were granted stress leave When the t d ~ 
assigned light duty work. · Y re urne .rom leave, they were 

Assistant Chiefs Wallace a d Alb rt 
b~en . on a mission since his a~ival ~~ i~nd others stated that the Chief has 
directives and holds people strictly acco t brov; t~e department. He issues 
When there is a failure to com I . u~ a ~ or timely completion of tasks 
~es not hesitate to calf out th~ re:~:ib~!~c~~~Jn a timely fashion, the Chief 

alface and Alberts, supported b Ba . In lVI. ual regardless of the setting 
rep~rted that members of the dissiden ttaflo~ Chl~fs McCutcheon and others: 
routrnely project animosity and d' t core, Including the four Battalion Chiefs 

lsrespect to the Chief in front of subordinates: 
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They also discuss their complaints with the rank and file firefighters, thus fueling 
unrest and further damaging morale. 

Finding 

The complaints about the Chief's personality, management style, and 
being bipolar are opinions and perceptions, not evidence of a hostile work 
environment. This complaint and the minor issues complained of by Landolt are 
not sustained. 

The City contract psychologist, John Capachione stated that the number 
of suicides is significant, but does not indicate an alarming trend. Further, he 
cannot attribute any of these suicides to a stressful work environment at SFES. 

Capachione stated that the fire officers who were placed on stress leave 
claimed they were suffering from work related stress caused by being overloaded 
with work and being overwhelmed. They were allowed to return to work when 
they felt up to it. Upon their return to the work force, they were placed on light 
duty. 

Capachione advised that in response to complaints of stress and other 
factors occurring in the fire department, he has provided training to all fire 
department personnel concerning the Employee Assistance Program (EAP). 

The investigation did not provide evidence to sustain allegations that 
suicide or the use of EAP stress leave are a direct result of actions by Chief 
Middleton. The complaints are not sustained. 

B. Leadership 

Issues 

Battalion Chiefs Dixon, Rentiers, McDaniel and former Fire Marshall Craig 
Landolt contend that the Chief possesses very poor leadership skills. They state 
that he speaks disrespectfully to subordinates, sometimes humiliating them in 
front of others; establishes policies and then disregards those policies at his own 
whim; fails to seek input from subordinates in the decision making process; 
blames subordinates for failures; runs abusive meetings; is dictatorial, refusing to 
entertain different viewpoints; gives the impression he cares more about himself 
than the department; sets standards and requirements for the department, but 
then exempts himself; is a micro-manager; has failed to sell the program 
changes he has demanded, thus limiting buy-in by employees; has issued 
threats of punishment if orders are not followed and sometimes displays a 
temper. They complain that he has stripped authority from Battalion Chiefs and 
rarely visits firehouses where he could become familiar with lower ranking 
firefighters and hear their concerns. 
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Findings 

All of these individuals acknowledged they want the Chief terminated. 
Statements by other officers of the fire department confirm that the Chief is a 
strict manager, but do not describe him as abusive. Further, many of the fire 
officers interviewed support the Chief and his objectives for the department. The 
complaints are found to be opinions and perception, not criminal in nature, and 
not evidence of a hostile workplace. 

Issue 

Captain Pat Howard complained that the Chief medically retired Battalion 
Chief Todd Heil, just prior to his passing, thus delaying the pension payout to the 
widow. 

Finding 

Beth Robinson, the former Director of Human Resources, stated that in 
the case of Battalion Chief Heil, he was very ill and on sick leave. The City had 
received information from Heil's doctors that he would be unable to return to 
work. The City policy is that when it is determined an employee will never be able 
to return to work for medical reasons; he/she is to be placed on medical 
retirement. Robinson was very aware of the case in question and supportive of 
the decision to medically retire the Battalion Chief. 

C. Interpersonal Skills 

Issue 

Battalion Chiefs Dixon, Rentiers, McDaniel and former Fire Marshal 
Landolt alleged that the Chief has poor interpersonal skills and that this creates 
problems not only within the department, but deleteriously affects relationships 
with the union and other agencies. 

Finding 

This complaint is opinion based on perception. The complaints are not 
sustained. 
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D. Promotion System 

Issues 

This complaint is multi-faceted and was mentioned by nearly every 
interviewee as a major source of friction in the department. Among the 
complaints are the following: 

1. While there is a promotion policy, the Chief ignores it and promotes 
whomever he pleases regardless of whether they meet the requirements. 

2. Two individuals were demoted, placed on probation and then promoted 
within 6 months, although rules require a one year waiting time. 

3. Two individuals were promoted to Assistant Chief without satisfying a 4 
year degree requirement. 

4. Two individuals were promoted to Assistant Chief without satisfying the 
requirement that they have 3 years as Battalion Chief. 

5. One individual was promoted to Captain without serving the required time 
as a Master Firefighter. 

6. Individuals have been promoted after they submitted falsified qualification 
documentation. 

Findings 

1. The City of Savannah operates under civil service rules regarding 
promotions through the rank of captain. The SFES also operates under 
these rules. An individual can be promoted to a "non-exempt position" if 
that employee has qualified to be placed on the list of approved 
employees. The Chief has discretionary authority to promote any individual 
from that list that he feels capable of doing the job. 

2. Regarding the individuals on probation, it was determined that one was 
demoted for 6 months (not a year}, after which he was eligible for 
promotion to his previous rank provided he complied with certain 
requirements. The second individual was placed on probation for 6 months, 
but never demoted. Additionally, one of these situations occurred years 
before the Chiefs arrival and the other shortly after his arrival. 

3. Regarding the two Assistant Chiefs whom Dixon claimed had insufficient 
educational background, one has a bachelor's degree, but it is unclear 
whether the other individual (now retired} had a 4-year degree. In any 
event, the policy makes clear that the Chief can waive the degree 
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requirement in the event he deems the person to possess other 
educational or experience qualifications. 

4. Joy Wilkinson, Acting Director of Human Resources, advised that the 
position of Assistant Chief is both "unclassified" and "exempt" and that the 
Chief has wide discretion in his selection of individuals for these top-tier 
jobs. He has the authority to waive the three-year requirement if he finds 
that an individual has equivalent educational and management experience. 
She recalled being contacted by at least one Battalion Chief regarding this 
issue. She stated that she explained the rules to the Battalion Chief. 

5. In the matter of the Captain promoted without serving the required amount 
of time as a Master Firefighter, this was determined to be a technical 
matter having to do with an individual who received credit for time spent as 
a Master Fire Fighter (MFF) before being temporarily demoted to 
Firefighter. He was subsequently re-promoted to MFF. No wrongdoing was 
found and the individual lodging this complaint later withdrew it. 

6. The complaint of promotions involving falsified documentation concerns a 
lawsuit brought by four firefighters alleging that some other firefighters had 
been wrongly promoted after submitting bogus education certifications. The 
suit was settled in 2013 with no admission by the city that there had been 
any wrongdoing by the city or the SFES. 

One complaint was made, in spite of being answered earlier by Savannah 
Human Resources official. One was settled by a lawsuit and the others are 
based on inaccurate information. None of the complaints are sustained. 

E. Education Requirements 

Issue 

The Chief has put in place educational requirements to hold positions in 
the department. These requirements apply to promotions. Battalion Chiefs Dixon 
and Lloyd and others in the department state that the education requirements are 
unnecessary and counterproductive. 

Finding 

In 2010, the Chief instituted new educational requirements for certain 
positions. The implementation was phased in over three years to allow the 
accumulation of the required number of credits. Reimbursement for the education 
expenses was provided. Many SFES employees have taken advantage of the 
opportunity. This program has been important in the meeting accreditation and 
ISO standards. 
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The fact that the Chief mandated educational requirements is correct. 
This action is within his authority and does not contribute to a hostile work 
environment. The complaints are not sustained 

F. Certifications 

Issue 

Battalion Chiefs Dixon, Rentiers, and others interviewed complained that 
the Chief has pushed department employees to obtain additional certifications in 
his drive to have the SFES receive accreditation. They claim that all of these 
certifications have been unnecessary and the process has placed too great a 
burden on the employees. 

Battalion Chiefs Dixon, Rentiers and Vickers allege the two Assistant 
Chiefs have tested for certifications without taking the relevant training courses. 
Additionally, the Chief has exempted himself from the requirement to obtain 
certifications and may not even have the certifications required of a Fire Chief. 

The Chief mandated that SFES would train to National Professional 
Qualification standards. Dixon and Rentiers contend this training is unnecessary. 

Findings 

Gordon Henderson, Director of the Georgia Firefighter Standards and 
Training Council (GFSTC), confirmed that the education and certification based 
on national standards is appropriate because they exceed Georgia standards. 
The national standards are more relevant to full-time professional departments; 
as opposed to volunteer fire departments. This initiative has resulted in the 
recent awarding of International Accredited Agency Status, making SFES the fifth 
department in Georgia to be so recognized and one of only 235 departments 
worldwide to have this distinction. Further, in 2014 SFES was awarded ISO 
Class 1 status and now becomes only the 31st department to share these two 
awards. 

According to the GFSTC Director, there is no Georgia requirement for a 
fire chief to hold any firefighting certifications. The investigation determined that, 
despite the allegation and the absence of a requirement, the Chief does hold a 
Chief Fire Officer certification issued by the Commission on Fire Accreditation 
International, the SFES' accrediting agency. GFSTC recognizes the authority of a 
Chief to substitute experience, education and other training. Records show that 
the two current Assistant Chiefs have successfully passed tests, earning National 
Professional Qualification certifications in all required disciplines. 

The certification complaints are not sustained. 
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G. Diversion of Departmental Assets 

Issue 

Special Operations Chief Vickers advised that an Assistant Chief 
attempted to move some equipment from the fireboat to a fire engine so that 
funding for new equipment for the truck could be used for another purpose. 

Vickers stated that some assets budgeted for the HAZMAT program have 
been diverted to other uses over the past 1 0 years. 

Finding 

Regarding the first allegation, Vickers stated that the Fleet Manager and 
Assistant Chief Wallace first mentioned the idea of moving equipment from the 
boat to a truck to him. Others suggested this equipment move to him from time to 
time. On each occasion, he advised against this action. He believed the moves 
could be viewed as "supplanting of funds". To Vickers's knowledge, there was no 
further attempt to move the equipment. His agreed that his advice was followed. 

Regarding the second allegation, Assistant Chief Curtis Wallace advised 
that he has control over the HAZMAT program, but not the overall departmental 
budget. He has it within his authority to move assets within the HAZMAT program 
in the interests of effectiveness and efficiency, but that anything having to do with 
other budget matters must go through the City Research and Budget Office. 

No evidence of improper budget or asset diversion activity was discovered 
and this complaint is not sustained. 

H. Communication 

Issue 

Battalion Chief Dixon and others complained that communication up and 
down the line is poor and this causes many problems. 

Finding 

Chief Middleton acknowledged that communication problems have been a 
stumbling block, particularly in getting out his message about the need for more 
education. The Chief advised that he has regular staff meetings and since the 
2015 mediation session has set aside time after each meeting for Battalion 
Chiefs to sit down with him to share ideas or concerns. The Chief advised that 
unfortunately there have only been rare instances where the Battalion Chiefs 
have taken advantage of this opportunity. 
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This complaint is not sustained as a cause of hostility in the department. 

I. Pay Scale 

Issue 

Nearly every interviewee identified pay as one of the irritants for SFES 
employees. Specifically, Captains pointed out that they are paid less than some 
Master Firefighters and Battalion Chiefs complained that they are paid less than 
some Captains. Some Battalion Chiefs claim to be paid less than other Battalion 
Chiefs far junior to them in tenure. Some interviewees faulted the Chief for not 
being a more forceful advocate for equitable changes. Additionally, there is no 
provision in SFES for incentive pay to encourage employees to learn new skills 
or assume additional responsibility. · 

Finding 

Problems exist in the compensation of City employees. A civil action filed 
by 50 Captains has been pending for 2.5 years. The former Director of Human 
Resources, Beth Robinson, advised that although the city commissioned a study 
conducted by a contractor ("Evergreen"), the recommended adjustments have 
not alleviated many of the problems. She advised that this is both a citywide 
issue and a SFES issue. She attributed much of the problem to a succession of 
City Managers who have had differing viewpoints on pay matters. 

The Chief pointed out that during his tenure there has been a significant 
enhancement of pay for the fire department employees, but that many problems 
remain to be solved. With respect to incentive pay the Chief argues that it could 
encourage employees to learn new skills. His concern regarding incentive pay is 
the creation of specialized categories of people who are viewed as more favored 
than those performing basic firefighting tasks. 

The compensation complaints are sustained, but are outside the authority 
of the Chief. 

J. Discipline 

Issue 

Several interviewees accused the Chief of meting out harsh and arbitrary 
discipline. Two cases, in particular, were mentioned. The first involved the 
termination of the former SFES Training Director, who was allegedly forced to 
resign for some minor matter but, nonetheless, left in good standing. 
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The second involved Captain Glenn Brantley who became embroiled in a 
heated confrontation with the Chief's Administrative Assistant, Keysha Wilson, 
over a pair of boots and was subsequently suspended without pay for two days. 

A third issue was the termination of 2 new firefighters who were late for 
work. 

Finding 

With regard to the Training Director issue, a January 23, 2007 letter from 
the Chief advised the individual that his employment was terminated immediately 
due to numerous violations of city policy concerning use of departmental 
resources in a private endeavor. The former Director of Human Resources 
advised that she was aware of this termination and that the employee was in 
direct violation of city policies. He did not leave in good standing. There is no 
evidence that the termination was improper. 

Wrth regard to the second case, witnesses advised that Captain Brantley 
aggressively verbally accosted the Chief's Administrative Assistant Keysha 
Wilson regarding a pair of boots he had ordered. The boots had not yet arrived 
due to a problem with the boot manufacturer. Battalion Chief Ed Harris, who 
witnessed the incident, believed Brantley's behavior to be inappropriate. Harris 
issued a written reprimand. Captain Brantley exercised his right to appeal the 
reprimand to the Chief. The Chief increased the penalty to two day's suspension 
without pay. This action was clearly within the discretionary authority of the Chief. 

The new firefighters were dismissed for being late for work. One of them 
was under investigation by Savannah Chatham Metropolitan Police Department 
and was later charged criminally. This action violates no laws or rules of the 
City. 

None of these complaints are sustained by the investigation. 

K. Professional Standards 

Issue 

Battalion Chiefs Dixon, Rentiers and Vickers complained the Chief's 
decision to adopt national standards rather than Georgia standards for training 
and readiness was unnecessary and a burden to employees. 

Finding 

The decision to train to a more stringent national standard was clearly 
within the proper exercise of the Chief's authority. The Director of the GFSTC 
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concurred in this opinion and explained that GFSTC is moving toward adopting 
the national standards. 

This complaint is not sustained. 

L. Workload 

Issue 

Battalion Chiefs Dixon and Captain Coppola advised that Battalion Chiefs 
have a heavy administrative workload and this limits their time "on the floor" with 
the firefighters. Interviews of other Battalion Chiefs, Captains and Assistant 
Chiefs do not support a complaint of excessive workload. 

Finding 

Workload is an issue that is within the authority of the Chief. This 
complaint is a personal perception and opinion with no evidence supporting that 
this as a factor in a hostile work environment. 

This complaint is not sustained. 

M. Procurement Improprieties 

Issue 

Battalion Chief Dixon advised that there is the possibility that bid rigging 
by the department fleet manager may have occurred in the procurement of fire 
equipment. Dixon furnished the names of two sales representatives of firms 
which lost in the bidding process. He contended they would be willing to furnish 
more information. 

Dixon also reported that he believes a trailer provided to the department 
from FEMA is missing and may have been taken to salvage. 

Findings 

One sales representative declined to be interviewed. The other said that 
while he has heard rumors of inappropriate procurement practices, most of these 
rumors were shared with him by Dixon. The sales representative stated he has 
no independent knowledge of any wrongdoing by any city or industry employee. 

An Assistant Chief advised that the City Purchasing Office handles bids 
for SFES equipment. Once a need for equipment is determined, a request is 
made to the City and then the Purchasing Office manages the process. The fleet 
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manager has never been in a sufficient level of authority to control the 
procurement process. 

Fire Investigator Fred Anderson filed a report with Savannah Chatham 
County Police to ensure the missing trailer was reported in the National Crime · 
Information Center. Anderson determined the trailer was surplus and not usable 
because of formaldehyde contamination. His investigation did not find evidence 
of a theft. 

These complaints were not sustained. The complaints are not supported 
by evidence of criminal actions or violations of policy. 

N. Vestment of Authority 

Issue 

This issue concerns the amount of authority exercised by the Chiefs 
former Administrative Assistant, Keysha Wilson. Battalion Chief Dixon; former 
Fire Marshal Landolt and Captain Glenn Brantley alleged that she was a major 
problem and the source of much resentment in the department. Wilson stated 
that she resigned as the Chiefs Administrative Assistant. Her resignation was 
caused by the constant complaints directed at her. 

Finding 

The primary issue raised by Captain Brantley's dispute with Wilson was 
minor, and his Battalion Chief, Ed Harris, initiated the discipline of Brantley for 
inappropriate behavior. 

This complaint was not sustained. 

Prior to the start of this investigation, the City received specific complaints 
against Landolt alleging code of conduct violations. These matters were 
investigated by the City's regular outside investigator and ultimately 
sustained. In the course of that process, Landolt reported that he submitted a 
counter-complaint, which, upon investigation, was determined to be factually 
unsupported. 

His complaints are not sustained by our investigation. 
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0. False Documentation 

Issue 

In 2014, Battalion Chief Dixon reported he filed a complaint with the City 
Employee Development Coordinator (EDC) alleging that an Assistant Chief had 
ordered a Captain to manufacture documentation, which would be sufficient 
grounds to support an employee's termination. 

Finding 

To date, the documents supporting this complaint have not been located. 
Interview of the Captain determined that he was never instructed by the Assistant 
Chief to manufacture false documentation of any kind. Rather, he was instructed 
to closely monitor the performance of a marginally performing employee and to 
document failures to meet standards. The EDC employee resigned from her 
position in May 2016. She was contacted regarding this matter but refused to be 
interviewed. 

This complaint is false. It was not sustained. 

P. Stripped Authority 

Issue 

Battalion Chief Dixon complained that the Chief has stripped most 
authority from Battalion Chiefs. An example is inclement weather single unit 
response. The decision to go to single unit response was formerly in the purview 
of the Battalion Chiefs, but now it is required to have an Assistant Chiefs 
approval. 

Finding 

Chief Middleton and Assistant Chief Albert stated that the Chief has the 
responsibility for making decisions that affect efficient service to the entire 
jurisdiction. Battalion Chiefs have a more localized viewpoint, correctly focusing 
on conditions affecting service provided by their companies. Where, in the Chiefs 
judgment, a decision has impact on the entire city, he believes it appropriate that 
he or one of his two Assistant Chiefs make the decision. 

This complaint is found to be a personal opinion and is not sustained. 
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Q. Disrespect for Fallen Firefighters 

Issue 

Captain Sam Coppola complained that the Chief does not respect fallen 
firefighters because he does not attend the annual fallen firefighters• memorial 
service. 

Finding 

The Chief advised that for the first eight years of his tenure he attended 
this service but that for the last two years he has been busy with other matters. 
However, he makes a firehouse available for the service and ensures a good 
turnout by SFES. This is not a SFES sponsored event, but is sponsored by the 
Chatham County Fire Chiefs' Association. 

This complaint was not sustained as a cause of a hostile work 
environment. 

R. Disrespect of Battalion Chief 

Issue 

The Chief appointed Battalion Chief Dixon to head up a task force, which 
was to take necessary steps for the department to obtain ISO Class 1 
designation. In this role the Battalion Chief worked closely with an ISO 
representative. Dixon claimed that when it seemed that the ISO Class 1 
designation was within reach an Assistant Chief decided to move some trucks to 
different stations. For ISO this was a deal breaker. In the dispute that followed, 
an Assistant Chief overruled Dixon and Dixon was removed from the task force. 

Finding 

The Assistant Chief certainly had the authority to decide where the trucks 
in question would be located. The ISO standard was reached. 

This complaint is not sustained. 

S. Refusal to Reimburse 

Issue 

Battalion Chief Kelly McDaniel complained that in 201 0 she ran a summer 
camp program designed to encourage young females to seek a firefighting 
career. She expended $ 348 of personal funds on supplies and the Chief refused 
to reimburse her for this out of pocket expense. 
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Finding 

Investigation determined that McDaniel did not have prior authorization to 
expend personal funds, the expenditure receipts were comingled with personal 
expenditure receipts and by not using city funds for the purchases she incurred 
sales tax. Additionally, a city credit card was available for her use. If she had 
used the credit card, there would have been no need for reimbursement. 

This complaint is not sustained. 

T. Racial Bias 

Issue 

Former Assistant Chief Cedric Scott stated he believes the Chief may be 
racially biased. Scott heard the Chief make a racially insensitive remark about 
an African American firefighter who was wearing a piece of clothing the Chief 
found inappropriate. 

Battalion Chief Lloyd stated that in 1995 SFES had 180 employees, of 
which 55 were African American. By 2012, the department was up to 300 
employees, but still had only 55 African Americans. 

Finding 

Both of these statements are op1mon and perception. The totality of 
evidence gathered in this investigation does not support the contention that racial 
bias exists. 

These complaints are not sustained. 

U. Misleading of City Council 

Issue 

Battalion Chief Dixon complained that the Chief and three of his assistants 
misled City Council regarding ISO staffing requirements. 

Finding 

At a November 2013 City Council workshop, the Chief and his Assistants 
informed Council that in July 2014 ISO was expected to adopt National Fire 
Protection Association (NFPA) standards requiring a minimum of four firefighters 
on each piece of equipment. In fact, while ISO has recognized and adopted 
most NFPA standards and assigns points for fire department staffing, they do not 
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specify the number of firefighters on each truck. While this may have been an 
honest miscommunication, since this is a somewhat complex issue, it was in line 
with the Chiefs efforts to bring SFES into line with national standards. 

This complaint is not sustained by evidence. 

V. Falsified Task Books 

Issue 

Special Operations Chief Vickers advised that an Assistant Chief had 
provided information to firefighters for their use in preparing "task books" for their 
submission to be eligible to test for a certification. He alleged that this was 
intended to be a "cut and paste" operation. According to this interviewee, once 
the issue came to light everyone was required to re-submit task books but 
nobody was disciplined. 

Finding 

Vickers would not confirm this allegation and did not return calls for more 
details. 

This complaint is not sustained. 

IV. Conclusion 

None of the original complaints, or complaints raised during interviews and 
follow up investigation have been found to be valid, or supported by evidence. 
Some of the complaints were found to be false, many were exaggerated. None of 
the complaints were sustained 

Obviously, this investigation reveals substantial morale problems 
emanating from certain disgruntled employees concerning perceived inequities in 
pay. These are matters that appear to be beyond the scope of the Chiefs 
authority, and appropriately resolved at the city management level. The 
Savannah Fire and Emergency Service is well staffed and equipped to safeguard 
the citizens of the city. The Chief is a competent, strong manager. During his 
ten-year tenure with much hard work by his firefighters and fire officers, they 
have significantly enhanced the department's technical and educational 
qualifications. The ISO Class 1 rating and the accreditation of SFES are a 
testament to the excellent work performed under the leadership of Chief 
Middleton. 
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CITY OF SAVANNAH 
Workplace Conflict Statement Form 

Employee's Name; John T. Dixoo Department; 5140/Fire Operations 

1. Date, time and loation the event or discussioa took place: July 31. 2013. Plepe note that when 
pullfnc up flies which I and others were harassed. I noticed a line In an E~Mall from Operations 
Chief Morse to myseH that Indicated what I believe to be a cover up of mod perfgrmanc:a.llyst 
found this tine about 1 week pdor to tbls data of 6/712014. 

2. Give a brief statemeat of your workplace conOid including oames of aU parties involved and 
any persoas who witaessed the conflict: (Stick to the facts) 

On July 31. 20131 was corresponding with Operations Chief Ben Morse recardlng Flrefisbter Natasha 
Brackett. I was letting Chief Morse know that she was a gad employee ancl an asset to the Bureau. I 
took both verbal and E~Mall berating concemlns mv suggestions to keep FE BracJsett. I was not going 
to think any more about how I was qeated during that tfme as It was the noun for me. however. 
When pulling up the hlstorv ofmv continuous hostile work environment I notlr.ed spmetiJing that I 
missed before. It was what appeared to be the Intent to hide the fact that FF Brackett was a good 
employee In order to terminate her from employment with the City of Savannah. IN ifiCketti Fit!# 
AtjFb'irliiit~AI. Now that I have found this It Is my dutv and resaonslbllltv to Inform higher 
authorities, I only wlsb that I wquld have noticed It at the time of the E-Mail so that FF Brackett may 
have bad a chance to stay on with thg cltv of Savannah at that tim g. 

3. State wbat you feel is a fair aad just solution to this coaOiet: 
I do not feel that It Is my place to recammend the sotutlpn for this Issue. Due to Its severity of the 
accusation It must be Investlpted and a ruling made from above my level. 

4. Are you wWing to mediate tbis conOict through a City certified mediator? 

YS~------------ NO X. I believe that this Is bevand mediation. 

Employee's Slgaatare: ~ 7. q:;.te: May 7. ~14 

Please complete and retum to tbe Humao Resources Employee Relations Coordiaator. 

Revised 5/0, 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000023INV



14.1 Resolution authorizing the Citv Manager to execute capital improvement plan 
adjustments for the SPLOST IV and SPLOST V Funding Source. The City of 
Savannah received sales tax revenue and interest earnings related to the special 
purpose local option sales tax known as SPLOST IV AND SPLOST V. An annual 
review of existing project budgets has been conducted in accordance with the Capital 
Improvement Planning process. This review determined that some project budgets 
need to be reallocated in order to best utilize SPLOST resources. The reallocation is 
detailed below which results in $1,281,689 in funding being reallocated to the Waters 
Avenue Corridor Improvements Projects for Streetscapes Phase II -Anderson to 
Wheaton Street. 

Proiect Descri~tion Amount Adiustment 

PD01 02 -Midtown Created to fund improvements (SPLOST IV) 
St. Improvements to the tree lawn along 37th St. Funding 

from East Broad to Waters ($180,337) Reallocation 
Ave. No longer feasible due to 
potential damage to heavy 
Live Oak tree root systems. 

PD0401-Wheaton Planning/streetscape (SPLOSTV) 
Streetscape Design improvements to Wheaton, in Funding 

connection with improvements ($1,101,352) Reallocation 
to northern end of Waters Ave. 

PD0309 -Waters Sidewalks and other Total Funding 
Ave. Corridor pedestrian and streetscape Increase to 
Improvements improvements along Waters $1,281,689 Waters Ave. 

Avenue Corridor. Corridor 
Improvements 

It is recommended that City Council authorize the City Manager to execute the capital 
improvement plan adjustments related to the SPLOST IV and SPLOST V funding 
source as outlined above. Recommend approval. 
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I 
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I 
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I 

ja.) J. Dixon ltr re Promotion of Chief Wallace in conflict w/services requirements- minimum qualification -
ias specifed in 2011 HR posting [ignores disjunctive provisions] 
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I 

Ia) 10/6/15 K. Rentiers letter to Chief Kitchen re: Bazemore repeated tardys and request for EAP 

I 
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a) Letter forM. Vandercook to J. Dixon 7/30/15 re: directive not to contact K. Wilson. 

a) Kelly Mc0anlelletterof6/19/16, 2/23/11,12/16/11,7/915. 
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I 
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ETH ICS GROU P 

Hosed on the city mnnnger·s Allti-1/(Jrossmellt l'olic.y Stotemc:nt. as well as all city policies 
pertaining to harassment. hostile work environment. equal employment opportunity. 
discrimination. retaliation and ethical conduct; the Ethics Group \Vas fom1ed. A group of veteran 
fire officers rcalizl!d that behavior contrary to the expectations of these pol icies was at the f(Jca l 
point of abuse and distrust within their organization. There exists a double st:tndard in the 
appl ication of these policies when it comes to certain positions. High level positions arc not held 
to the same accountabi lity as other positions within the fire bureau and poss ibly wi thin the Cit~ 

of Savannah. In many cases. concerns of unethical and unlawful conduct arc ~:overed-up. City 
officials who have a publ ic duty to mandate an impartial investigation into these matters. refuse 
to do so. Consequently. the employees and the community suffers. The community has to pay 
high legal fees for city oflicials who act unethically. Morolc has dl!tl!rioratcd. employee 
retention has been affected. and there is no trust or confidence in the present administration. It is 
a simple task to develop ethical policies and put them on paper. I lowcvl!r. these policies must bt: 
enforced to create a productive and ethically sound organization. This lack of action and 
continued harassment or bullying can also nmtribute to stress. mental anguish. emotional 
truumn. and suicides. The organizational culture in the fire bureau has become toxic and tmgic. 
There must be more compassion lor all employees in the City ofS:1vannah. 

M ission StMcmcnt: 71w l::thics Grollfl lw., mode o rllmmitm<'llf to improving, the work 
c:m·ironment in rlze fire hureou am/ rite Ciry o.fSm•amwh The Ethics (jroup cuh•ises tlte 

appropriate (Jlltltority 011 ethics policy and concerns. as well asj(J.Wering aware11ess on erhical 

issues and promoring ethical helu11·ior liiiiOilgst indiddua/s am/ or~rmi::ario11s tlzllf work 1rithi11 
the City l~(Savannah. 
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Minimum Qualifications established and posted for the position of Assistant Fire Chief 

In January of 2011 the City of Savannah Human Resources Department posted an announcement for the 

position of Assistant Fire Chief for the Savannah Fire & Emergency Services. 

This job posting defined essential job functions and Minimum Qualifications for those who would be 

considered for the position. One of the key points that I am highlighting is the requirement of a 

minimum of "at least three years as a Fire Battalion Chief or equivalent level OR an equivalent level of 

education and progressively responsible uniformed Fire Department experience lnduding three years 

in an administrative/managerial position" 

Several Battalion Chiefs met the qualifications, applied for the position t~nd went through the vetting 

process to make sure that we met the minimum qualifications, we also went through interviews. 

During this process two personnel were placed in the Assistant Fire Chief positions, Operation Chief Ben 

Morse (Formally and Battalion Chief with at least 3-years in that position) and Logistics Chief Cedric 

Scott (Prior Fire Chief for three separate fire departments in Georgia). 

The rest of the applicants v1ould become as " on the list" status. This has been done with every 

promotional process in all of my time with the City of Savannah (I have served since 1988). 

Logistics Chief Cedric Scott stayed with Savannah Fire & Emergency Services for approximately one year 

but departed due to the hostile work environment (despite what departure papers may say). The 

position of the logistics Chief was filled with temporary personnel for a brief period of time until it was 

announced that Battalion Chief Curtis Wallace was promoted to that position. 

This promotion was done and the person promoted did not meet the minimum qualifications as 

specified by the City of Savannah Human Resources. Chief Wallace was promoted from Captain to 

Battalion Chief May 25, 2011, was moved into the position of Acting Chief of logistics March 7, 2013 and 

was promoted to logistics Chief around September-October of 2013. At this point Chief Wallace had 2-

years and 4 to 5 months as a Battalion Chief. 

Several Battalion Chiefs questioned this move to Human Resources. The HR Director stated that the Fire 

Chief can make the appointment because there is no requirement for the position. At that time we were 

not able to find any reference to the job posting. We have recently located a digital copy which is 

included in this folder. 

Chief Middleton's blatant disregard for the criteria established for this position is one example of many. 

As for this position. myself and two other Battalion Chiefs (Chief Lloyd and Chief Rcntlers) who are still 

with the City of Savannah never gave up conteSting this promotion. This is the first time that we have 

located the documents that we were told did not exist. ---
~:u::;z 

Battalion Chief J.T. Dixon, June 29, 2016. 
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Minimum Qualifications established and posted for the position of Assistant Fire Chief 

Additional Informat ion 

After the departure of Operations Chief Ben Morse, Fire Chief Charles Middleton has placed 

two different personnel in the Operations Chief Position. 

The first was Battalion Chief Elzie Kitchen who was placed as Interim Operations Chief with less 

than one year as a Battalion Chief. 

The second is the current Interim Operations Chief Jeff Alberts. Chief Alberts spent 

approximately 11 weeks in the Battalion Chief Position after his promotion from Captain, and 

then he was reassigned as Ch ief of Tra ining where he stayed for the past year until placed in his 

current position. 

The point to be made here is that not on ly do these individuals not meet the three year 

minimum, they are beine placed in a key decision making position with very little experience. 
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CITY OF SAVANNAH HUMAN RESOURCES DEPARTMENT INVITES APPLICAnONS 
FOR: 

$34.40 - $51.68 
Hour 

Assistant Fire Chief (2 
positions) 

An Equal Opportunity Employer 

5ALARY RANGE (approximate) 
$5,963.25- $8,958.58 $71,559.00- $107,503.00 

Monthly Annually 

This posting is for the City of Savannah Fire Administration; vacancy location Is 121 East 
Oglethorpe Avenue, Savannah. 

POSITION INFORMADON 
This position Is responsible for assisting in the management of the overall operations of the 
Fire Department. 

Two Assistant Chief positions will be filled. One position will be assigned to the 
Administration division and the other will be assigned to the Operations division. 

Essential lob Functions: Administers the day-to-day operations of the Fire 
Department. Manages and directs fire operations, fire logistics, fire inspections, fire 
Investigations, fire communications, fire support staff, and training. 

Manages and oversees Bureau Infrastructure repairs. 

Supervises, directs, and evaluates assigned staff; handles employee concerns and 
problems; directs work; counsels and disciplines staff; completes employee performance 
appraisals; recruits, appoints, and trains staff. 

Plans, programs, directs, and evaluates the operation of assigned areas of responsibility. 

Directs the preparation and maintenance of records; manages the purchasing process and 
provides budget oversight; prepares regular reports as required. 

Oversees, reviews, monitors, and finalizes reports Involving pre-fire plans, tlre and life 
safety surveys, home fire safety checks, and training programs. 

Assists the Fire Chief In the development and Implementation of departmental policy. 

Assists in the preparation of the budget. 

Implements, documents, and monitors federal, state, local, and private grants. 

Directs the development of short-·and long-range plans. 

Provides customer service; Investigates complaints and allegations • 
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. . . . 

Assists In the preparation of specifications for facilities and related equipment purchases. 

Exercises command of major events, emergencies, or disasters. 

Performs the duties of the Fire Chief In his or her absence. 

Represents the bureau on various committees and councils. 

Reviews maintenance, service, and repair needs of allln·servlce and reserve apparatus and 
equipment, and the procurement of replacements and additions. 

Oversees, reviews, and monitors the department's field Incident reporting. 

Partidpates In the amendment of laws and ordinances related to fire safety; makes public 
addresses and meets with the media. 

Assists In the administration and monitoring of Inter-governmental agreements. 

Performs other related duties as assigned. 

MINIMUM OUAU:FICATIONS 
Bachelor's Degree in Fire Science, Public Administration, Business Administration, or a 
related field (Master's Degree preferred); with at least three years as a Fire Battalion Chief 
or equivalent level OR an equivalent level of education and progressively responsible 
uniformed Fire Department experience Including three years In an 
administrative/managerial position. Must possess a valid driver's license. Fire Officer I,Il, 
and lU Certifications preferred. 

Assistant Fire Chief (2 positions) Supplemental Questionnaire 
1. Do you have a Bachelor's degree In Fire Science, Public Administration, Business 

Administration, or a related field? 

Yes 
No 

2. Do you have a Master's degree In Fire Sdence, Public Administration, Business 
Administration, or a related field? 

Yes 
No 

3. Do you have at least three years as a Fire Battalion Chief or equivalent level OR seven 
years of progressively responsible uniformed Fire Department experience Including three 
years In an administrative/managerial position? This experience must be listed In the work 
history section of your application. 

Yes 
No 

4. Do you have a valid drlve,..s license? 
Yes 
No 

s. Have you obtained Fire Officer I, II, III certifications? 
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6. If not, what certifications do you have? 
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SAVANNAll 1-'I RE & EMERGENCY SERVICES 
INFORMATIONAL BliLLETIN 

I!\sucd By: C h:t r lcs G. Midd h:tl)n, Fire Ch ief 

Approved By: C ha rles C.. MiddltrCon, F ire Cbicf 

N umber: 1 L034 
·~-----.l.-------~ ·-----.. -- ih tc : 05-25-211 11 

SUU.JECT: Battalion C hief Promot ion~ 

I' lease join me in c:<tcnding congratulations 11..1 uur nt:wesL Ihudion Chiefs: 

BattaJ ion Chief William H'-lmly 

Balla lion Chk f Edw~rd Harri ; 

Battalion Chic iTorcst I h:il 

Batialion Chief Kelly .VlcDanid 

Bntmli.on Cur< is Wall<hx 

It is a pleasure to promote people who bring ne\\ id<.'-<1$ and enthusiasm h1to our orga11izmion. 
We should all recognize and he proud of them lo r their nchi~:v ·mcnt. 
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From: IDixon@Savannahga.Oov 
To: RHlgins@SaV8DIUihga.Oov 
Subject: CM Open Door Policy 
Date: Tue, 17 Feb 2015 17:57:42 +0000 

Good Morning Renee, 

The absolute last thing on my Jist to do is to be sending request such as this and going to appeal 
meetings while on vacation. 

On behalf of several of my co-workers and myself I am asking for a meeting with the City 
Manager. I wanted to get my appeal meeting concluded before making such a request but 
ckcumstances dictate that waiting is not an option. 

I was just with a friend who is a feUow chief level officer on the Savannah Fire Department. He 
is at a point where he can no longer take the stress and harassment which is dished out in this 
bureau on a daily basis. While talking to him • he broke down and started crying. I have known 
this man for over 2S years and have never seen him like this. I have seen other within the Fire 
Bureau who are stressed to a point where we need bureau wide Intervention before another 
tragedy takes place. The employee in question is seeking help from EAP as we speak. 

What do I mean by tragedy? Prior to the current administration the SaVBDD&h Fire Department 
did not have an active duty Savannah Firefighter commit suicide since the early 1970's. Under 
our current administration, there have been three suicides and at least two attempted suicides 
(that llmow about). The people on this bureau are pushed, harassed and punished to their 
breaking points. Despite the fact that I am on vacation, my wife's birthday is this week, I have a 
fUneral to attend and my appeal meeting is this week, I cannot wait for the perfect time to send 
this request as it may be too late for another person. 

There are many other issues that need to be discussed but the issues addressed above dictate that 
we need to restore the health and wellbeing of our employees as a first priority. 

Requesting the meeting with the City Manager is on behalf of several personnel. There are 
approximately 12 personnel which include senior chief level officers and senior captains. These 
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officers are willing and want to talk directly to the City Manager and would prefer no presence 
of the Fire Chief or Assistant Fire Chiefs. Everyone understands that whatever is said may 
eventually be sworn testimony with these top officers pxesent, but would like to have a first and 
uninhibited meeting with Ms. Cutter. 

Thank You for any and all assistance in this matter, 

Respectfully •••• 

Battalion Chief J. T. Dixon 

Savannah Fire & Emergency Services 

(fll) 210-6740 

iohn dil(on@sayannahga.gov 
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/ 
John Dixon 

From: 
Sent 
To: 
Subject: 

John Dixon 
Monday, March 23. 2015 11:46 AM 
Stephanie Cutter 
RE: Tomorrows M eeting at 3:30 pm 

Thank You Ms. Cutter, 

Have a Nice Day and wf! will see You tomorrow. 

Battalion Chief J. T. Dixon 
savannah Fire & Emergency Services 
(912) 210·6740 . 

From: Stephanie Cutter 
sent: Monday, March 23, 2015 11:37 AM 
To: John Dixon 
subject: Re: Tomorrows Meeting at 3:30 pm 

Battalion Chief Dixon . 
Staff, is scheduled to meet with me to discuss City workplace issues. I see no violation with being in uniform. 

s. Cutter 

On Mar 23, 2015, at 10:58 AM, John Dixon <JDixon@Savannahga.Gov> wrote: 

Good Morning Ms. Cutter, 

Tomorrow the group of nine senior Savannah Fire Officers are scheduled to meet with you as per your 
meeting invitation. 

I have asked all of our personnel to wear their Class-B uniform as we are a group of professionals making 
our presentation of concerns to the Office of the City Manaeer. We believe that your office deserves our 
highest level of respect and professionalism. 

The reason for this E-Mail is that a few of the personnel in attendance are off on st ress related siLk 
leave. They believe that the Fire Administration will punish them for wearing the uniform to your office 
while off duty or on leave status. Under any other normal circumstance our personnel are expected to 

wear the unifoqn on or o ff duty when attending any meeting. This is the level of fear which exist withi~ 
our bureau today. 
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FW:TiUer-3 
chiefdixon@mm.com 
3/26/2015Kenneth Rentiers ( @ .com); 
Good Afternoon All, 

FYI., I just sent this E-Mail to Stephanie Cutter from my city E-MaiL 

Also.., stand by for a text message. 

Thanks..... Thad 

From: JDixon@Savaonahga.Gov 
To: SCutter@SavannahgLGov 
Subject: FW: TiUer-3 
Date: Thu, 26 Mar 2015 19:46:55 +0000 

Good Afternoon Ms. Cutter, 

During our Tuesday meeting we discussed the sale of the historic tiller ladder truck which Savannah Fire 
Personnel are preparing to restore. I was not sure of the city vehicle number at the meeting, the vehicle 
number Js 824. 

I have attached a photo of the truck which Is stored at Savannah Fire Station No. 13 , 11 McKenna Drive 
at the Airport. 

In addition our group will meet tomorrow to update the PowerPolnt fn which we save your office a copy 
on Tuesday. Our updates will be delivered to your office on Monday March 30"'. 

Please call me at (912) 21().6740 If you have any questions. 

Thank You and Have a Nice Day ..... 

Battalion Chief J. T. Dixon 

savannah Fire & Emergency Services 

(912) 2lo-&740 
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Outlook Mail 

Folders 

lnbo~ 

O Ncw I Ro.oply I Dch:ll' 

2 0 15 
PowerPoint for Ms. Cutter Updated 3/30/3025 

c chiefdixon@msn.com 

Ocrummu 

SFES Steph.1n1e Culler P.~ 
Ill Kl 

Good Afternoon Renee. 

Please sec the attached PowerPoint tile for Ms. Cutter. 

Please Colli is you h.Jvc Jny questions 

Thanks_~ 

Battalion Otit'f J T. Ot,on 
Savannah Fire & Emergency Services 
(912) 210·67'10 

Undo 
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• Savatu1al1 
Fire & E111ergeitc~· S e rYices 

A Bureau of the City of Savannah ~llunieipal Got.ternment 
121 East Oglethorpe A\-enue Sa'cmnah, Georgia 31401 

Office: (912) 651-6755 Fa.~: (912) 651-3195 
ww,v.sa,cmnahfire.org 

Thad Dixon 
Michael lloyd 
Kenny Rentlers 
Kelly McDaniel 
Craig Landolt 
Jeff Croslen 
Sam Coppola 
Glenn Brantley 
Pat Howard 

March 24, 2015 

• Savruu1ah 
Fil·(• & Elllt' l'~l'l\1..'\" S l 'l' \ ' ic- l'S 

'nwr~au o(thf"CiftJ fJ/SfJra,.nahJI ,,It •s•ul C•.KVtum,nt 
1.21 Cul ~lttho'll'e A\"tn u e S.u '2nru h.. C~raJ.a 3 LIO• 

omcr. 19121 ~ .. 67ss r.a.s: ' ""'' '-s•-J•'1s 
""'"'"··"''"'aJU'UhAre.oq: 

Battalion Chief 
Battalion Chief 
Battalion Chief 
Battalion Chief 
Fire Marshal 
Fire Captain 
Fire Captain 
Fire Captain 
Fire Captain 

OVER 196 YEARS 

26+ years 
25+ years 
19+ years 
17+ years 
20+ years 
31+ years 
15+years 
26+ years 
17+ years 

of dedicated service to City of Savannah 
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Bad Things Happen When Good People 
Do Nothing 

WHY ARE WE HERE? 

• Current Climate Issues 
• Review of Specific Concerns 

Process- Policy- People 
... Change is necessary 
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CURRENT CLIMATE 

Harassment I Intimidation I Retaliation 

- Fire Chief 
- Lack of Due Process 
- Retention Issues 

> List of turnover in Admin Staff 
> List of turnover of Firefighting Personnel 

- Circumvention of 11Chain of Command" 
- Improper Personnel Actions 

(Promotions/Demotions/Terminations/Hiring) 

CURRENT CLIMATE 

Advancement Standards 

• Promotion of non-qualified candidates 
- IB components: Written interviews (3 questions) 
- Issued 11.039 on July sth, 2011 
- July 8, 2011 deadline at 5 PM 
- Chief Ben Morse email on July 7, 2011 at 11:26 AM 
- Inequity of process for response opportunities 

• Double standard for NPQ requirements 
- Personnel written up outside the bounds of policy 

~'· 

~ 
.; 
,\ 
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CURRENT CLIMATE 

Application of City Policy 
- Employee Standards 
- Code of Ethics 
- leadership Principles 

SFES Employees Not Valued 
- Failure to recognize personnel achievements and 

accomplishments 
- Outside Recognition and Accommodation 
- Outside Achievement 
- Station conditions 

CURRENT CLIMATE 

Appeal Process Under Review 

Job Responsibilities 
- IB Calendar Issues 
- logistical confusion 

-

- No-Win scenario for Battalion Chiefs 
- Cell phone mandates I No exceptions 

Flex Time 
- No set policy for time accrued I Usage 
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CURRENT CLIMATE 

Special Projects 

• Time Management Concerns 
- Core job responsibility I Main focus? 
- SFES priority changes I Inconsistencies 

• On-duty vs. Off-duty expectations by SFES 

• Team Degradation I No Camaraderie I No Mentoring 

• Insufficient Rest/Physical and Mental Health Issues 

1.<;. 
~~: 

SPECIFIC CONCERNS 'f 
ISO Concerns ~·· 

• ISO misrepresentation to City Council as reported by SFES ~~ 
Upper Management ~·· 

- NFPA 1710 requires funding for 25 more personnel to ;; 
meet ISO requirements *(Not accurate) ~; 

- Clause: 4 personnel on scene for meeting standard ~(· 

benchmarks ~:i... 
~: 

- Warning for Fire Chiefs NOT to take a stance counter 
to the requirement intentions 

• Risk of ISO Point Deduction 
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SOLUTIONS 

• Review and revise objectives that are not aligned with 
City policies 

• Suspend non-mission essential projects until the work 
load issues that caused the extended leave of Senior Staff 
have been addressed 

• Improve morale initiatives that develop and encourage 
relations between Management and Personnel 

• Review unjust punishments and make recommendations 
to City Manager for corrective action 

• Deny appeal process under review 

IN CLOSING 

• Administrative changes in Upper Management needed 

• Qualified personnel ready to fulfill positions (interim or 
otherwise) 

• As City of Savannah and Savannah Fire Department 
employees, we have a right and expectation that we will 
be treated and managed in a manner that is consistent 
with City Employment Standards, Code of Conduct, Code 
of Ethics and leadership Principles 

• Without change, conditions will continue to deteriorate 

Please help us make these changes 

.:; . 

i 
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. 
John Dixon 

From: 
Sent 
To: 
Subject: 

Good Afternoon M~. Cutter, 

John Dixon 
Wednesday, April 01. 2015 U:SS PM 
Stephanie Cutter 
Status update 

I am sorry for the constant bombardment of negative news but I feel a need to keep you updated on various situations 
which occur at SFES. 

Between March 20th and today (as of 2:00pm) we will have lost 3 more employees. The latest termination (or separation 
as they now call it) will occur with one of my young firefighters. I have asked for a chance to work with this firefighter as 
he is in the third month of his probation period. I was just notified to bring him to Fire HQ at 2:00pm where he will be 
"separated". 

t"llso 1 was one of the targets of an interrogation style investigation last week. It is clear to me that the Fire Chief is 
looki~g for anything that he can find in order to discredit me with all that is going on. It is a shame that it if affecting the 
life of this young firefighter as it is. 

If you want further details I am available to talk at any time. I am now having to leave for this 2 O'clock separation 
meeting, which I am taking the firefighter along with all of his issued gear and uniforms. 

I am sorry for always havinr.: to contact you with bad nev1s and would love to have the opportunity for initiating contact 
with good news. 

Sincerely ...... . 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
(912) 210·6740 
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John Dixon 

From: 
Sent: 
To: 

John Dixon 
Wednesday, Apn1 01, 2015 9:05 PM 
Stephanie Cutter 

Subject: Re: Status update 

Will do 

Thank You Ms Cutter, 

Sent from my I Phone 

Batt~lon Chief J. T. Dixon 
Savannah Fire & Emergency Services 
{912) 210-6740 

·On Apr 1, 201S, at 8:47 PM, "Stephanie Cutte ... • <SCutter@Savannahg;a.Gov> wrote: 

Battalion Chief Dixon 
It Is my desire to have mediation begin within two weeks. Please hang In there while we work through 
this difficult time • 

• 
Best Regards, 
Stephanie CUtter 

On Apr 1, 2015, at 12:55 PM, John Dixon <JDixon@Savannahga.GoV> wrote: 

Goad Afternoon Ms. Cutter, 

I am sorry for the constant bombardment of negative news but I feel a need to keep you 
updated an various situations which occur at SFES. 

Between March 20th and today (as of 2:00pm) we will have last 3 mare employees. The 
latest termination (or separation as they now call it) wiU occur with one of my young 
firefighters. I have asked for a chance to work with this firefighter as he Is In the third 
month of his probation period. I was just notified to bring him to Fire HQ at 2:00pm 
where he will be "separated". 

Also. I was one. of the targets of an Interrogation style Investigation last week. It is dear 
to me that the Fire Chief Is looking for anythlns that he can find In order to discredit me 
with all that Is going on. It Is a shame that It If affecting the life of this young firefighter 
as It Is. 

If you want further details I am available to talk at any time.l am now having to leave 
for this 2 O'clock separation meeting, which 1 am taking the firefighter along with all of 
hls Issued gear and uniforms. 

1 
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John Dixon 

From: 
Sent 
To: 
Subject: 

Good Afternoon Renee, 

John Dixon 
Monday, Apri l 13, 2015 1:17 PM 
Renee Higgins 
Personnel attending meeting 

Here is the list of personnel including rank/ti tle who will be attending the meeting ..... . 

'Battalion Chief John Dixon 
Battalion Chief Michael Lloyd 
Battalion Chief Kenneth Rentiers 
Battalion Chief Kelly McDaniel 
Principle Fire Marshall Craig Landolt 
Captain Jeffrey Crosfen 
Captain Glenn Brantley 
Captain Marion Howard 
Captain Sam Coppola 

Thank You and please call if you have ay questions ..... 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
(912) 210-6740 
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John Dixon 

From: John Dixon 
Monday, Aprlll3, 2015 3:09 PM 
Renee Higgins • 

Sent:' 
To: 
Subject: Accepted: Meeting - Chief John Dixon 

1?-5 

• 1 
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To: Savannah City Manager Stephanie Cutter 

From: Battalion Chief J. T. Dixon, Savannah Fire & Emergency Services 

RE: Bureau Wide Hostile Work Environment 

Date: Monday November 2, 2015. 

Ms. Cutter, 

It is with much regret that I am in an environment which dictates that I write a letter of this nature. This 

letter is on behalf of me and other senior personnel of Savannah Fire & Emergency Services which you 

met with on several occasions in 2014 and early 2015. 

During prior meetings, we as a group stated that the many problems in the Savannah Fire & Emergency 

Services were at a point where immediate action was needed. This included a request for an 

investigation for misconduct on many levels. The subject of the misconduct was laid out in a PowerPoint 

which was provided to your office. 

Instead of the investigation which we all stated was warranted, we were sent into mediation. Although 

our group agreed that we were beyond mediation, we decided to give it a chance in hope tha t the fire 

administration would turn around and they would be held accountable. Unfortunately this was not the 

case. 

The first problem w ith the mediation was that about half of the charges that we filed against the Fire 

Chief and his administration were taken off the table by the mediator. This means that unless the •flegLJl 

actions were stopped there would not be any resolution. The actions were not stopped and contimu• to 

this day. The only thing that has changed after the mediation is the tactics which are used by the firt 

administration. In addition there was never any follow-up to see if changes had taken place. 

This letter is serving as notice that a Hostile Work Environment still exist within Savannah Fire & 

Emergency Services. Most of the hostile work environment is the same which has been in existence for a 

long time, some is new and we feel is attempted retaliation for events leading up to the last mediation. 

We are not filing this as a workplace conflict resolution as the proper channels within the City of 

Savannah have been exhausted. Several of our senior personnel have gone through the proper channels 

in order to resolve the many issues to no avail. 

At this time I am not mentioning specific actions which brought us to where we are today. A list of 

infractions, harassment, terminations and their occurrence will be fourth coming. 

Where several personnel have already sought legal counsel, this letter serves as a last effort to prompt 

city management to intervene and take action. Action is needed on ALL of the issues brought fourth. 
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.. 

There Is nothing that this group of senior officers would like more than to have resolution to the hostile 
environment which we work In every day. The resolution to these problems will not be easy, simple 
mediation has already proven to be a failure. 

Our group of senior officers will entertain another meeting. We will need to know what course of action 
the city manager'~ office will take such as a true Investigation into our charges and what will be done 
about misconduct, mistreatment of employees, or any other of unlawful activities. 

We will look forward to your response In this matter. 

Thank You ..... 

Battalion Chief J.T. Dixon 

Battalion Chief Michael Lloyd 

Battalion Chief Kenneth Rentlers 

Battalion Chief Kelly McDaniel 

Captain Jeffrey Croslen 

captain Glenn Brantley 

Captain Sam Coppola 

Captain Marlon Howard 

Paae2of2 
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To: Savannah aty Manager Stephanie Cutter 

From: Battalion Chief J.T. Dixon, Savannah Fire & Emergency Services 

RE: Bureau Wide Hostile Work Environment and call for Investigation 

Date: Monday December 7, 2015 

Ms. Cutter, 

Our group senior officers of savannah Ffre & Emergency Services organized our efforts and came to you 
last year due to the actions and misconduct of our senior administration. After years of tolerating the 
hostile work environment we Individually started reaching out to the Savannah EAP and flied separate 
charges In recent history. We began to pull together to support one another as the system was not 
working to correct the actions of senior management which was how our group eventually came to you 
for help. 

Conditions have continued to deteriorate to the point where we have reached a. state of Irreconcilable 
differences with our senior administration. 

This letter Is meant to serve as notice that a bureau wide state of hostile work environment exist. At this 
time we are preparing Individual statements which will collaborate these charges. We are also 
requesting that a full scale Investigation be launched on ALl charges of misconduct, mistreatment, Illegal 
promotional practice, EEOC violations, violations of rules, regulations, laws, and all related matters as 
speclfled In Individual statements. 

PS; 1 see where your office attempted to contact me on Friday December 4"' In reply to my November 
~request for a meeting on this matter. I will be In touch today In order to schedule that meeting. 

Note: In a few days you will receive a signature sheet titled the undersigned. This Is due to a growing fist 
of senior offices that are appealing for help and requesting action. 

Thank you and please, assistance In this matter Is Imperative. 

Battalion Chief J.T. Dixon, Savannah Fire & Emergency Services 
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To: Savannah Oty Manager Stephanie Cutter 

From: Battalion Chief J.T. Dixon, Savannah Fire & Emergency Services (On behalf of myself & other 
senior officers of the Fire Bureau). 

RE: Request for a meeting with Savannah City Council 

Date: Tuesday May 31, 2016 

Ms. Cutter, 

Our Group of senior officers of Savannah Fire & Emergency Services, who have met with you and/or 
corresponded with you on numerous occasions, is sending this letter In reply to comments made in the 
Sunday Edition of the Savannah Morning News on May 29, 2016. 

The comments made of the group of senior officers who filed charges and ultimately went to mediation 
basically dismissed all of the Issues accept one, Accreditation. Your comments were that our group's 
Issues with the fire chief were "caused by a rigorous accreditation process that has required an 
unprecedented level of improvement and accountability". 

When meeting with you concerns were expressed with the way that the accreditation process was being 
administered but it was not the only issue nor was it at the top of the list of infractions. 

Other issues brought to you Included but were not limited to.-. 

> Hostile work environment. 
> Retaliation. ./ 
> Mistreatment of employees v 
> Suicide rate of Savannah Firefighters under this administration. c/ 

> Employee Intimidation and a highly stressful environment. '· · 
> Employees who we felt were wrongfully terminated. v 

> Mid-level manager being coerced to fabricate false evidence to fire an employee. r/ 

~ Mid-level supervisors were being left out of-thediScij)Jlnariiprocess.' 
> Illegal promotional practice. 
> Extremely low morale. 
> Employee's confidential EAP Information getting to the senior officials of the Fire Bureau. 
> High turnover rate. 
~ EEOC violations. 
> Misconduct of senior level officers. v" 
> Violation of rules, regulations, SOP's and laws. 
> Falsifying documents./' 
> Misleading city council on NFPA standards. 
> Prioritizing items in an overscheduled calendar and leaving gaps in fire protection. 
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The above list was not all of the Items brousht fourth but are some of the more serious, none of which 
have ever been resolved. During the mediation most of these Items were pulled off of the table meaning 
that the mediation had no way to succeed. 

In addition comments In the Savannah Momlng News leads one to believe that bi-weekly meeting were 
created to Increase communication between the ftre chief and battalion chiefs. These bi-weekly 
meetings have been going on for many years. The only difference Is that the flre chief stavs after the 
general staff meeting, and sits In the battalion chiefs meetings and asks If there are any Issues. He has 
simply been allowed to pollee himself. 

We as a group feel as we have been dismissed and that the comments In the news paper show either 
the lack of concern or the complete disbelief of the charges which we have brought to you. 

It was stated In the fall of last year that we feel that all avenues within the conflict resolution system and 
EAP have failed. Over and beyond that system we gave the mediation a chance and It also failed. 

We as a group are formally requesting to meet with the Savannah City Council. This Is not an 
unprecedented request aslt was done In 2000 to address multiple charges against the flre chief and the 
fleet director. The meeting was held at the Johnny Mercer Theatre and was an open mlc forum 
employees who had an unresolved conflict. 

With Regards, 

Battalion Chief Thad Dixon, 

Battalion Chief Mike Uoyd, 

Battalion Chief Kenny Rentlers, 

Battalion Chief KeJiy McDaniel, 

Principle Fire Marshall Craig Landolt, 

captain Jeff Croslen, 

captain Glenn Brantley, 

Captain Pat Howard, 

Savannah Fire & Eme11ency Services 

, 
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... . .. ... . - . 

Examples of belittling attitude toward the employees 

The new model was hung up In all of the fire stations until It was ordered down by the City 

Manager following complaints of harassment by our group. 

The Accountability page was handed out to all of us at a senior staff meeting a few months 
ago. This was after the new model was taken down. 
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The new model - as 
long as you keep your 
knowledge, skills and 

contributions at a world 
class level, you will 

always be wanted and 
needed here-

Is replacing the old 
. contract of - as· long 
as you are loyal and 

diligent, you will 
always have a job here 
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.• 

We guarantee 
employability - not 
employment; we 

provide resources for a 
continuous learning 
process, but you are 

. fundamentally 
responsible for your 

own career 
• progresston - we are · 

just one of the 
resources you might 

tap 
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CITY OF SAVANNAH 
Workplace Conflict Statement Form 

...... ... 

Employee's Name; John T. Dixon Department; 5140/Fire Operations 

1. Date, time and location the event or discussion took place: Julv 31. 2013. Please note that when 
pulling up files which I and others were harassecl. I noticed a line In an E~Mall from Operations 
Chief Mgrse to mvseHthat lndlcatecl wbat I bellaye to be a cover up af gqad performance. I lust 
faund this fine abgut 1 weak prJgr to this data of&D/2014. 

2. Give a brief statement of your workplace conftlct including oames of aU parties involved and 
any persons who witnessed the conmet: (Stick to the facts) 

On July 31. 2013 I was correspond In I with Operations Cblef Ben Marse resardfng Flrefishter Natasha 

Brad5ett. I was letting Cblaf Morse know tbat sb• was a 10od employee and an asset to the Bureau. I 
took both verbal and E~Mall beradng concerning my sugestfans to keep FF Braclcett. I was nat going 

to think any more about how I was treated during tbat time as It Was the npnn for me. however. 
Wf1en put!ln1 up the history of my continuous hostile worfs anvkonment I nodcecl something that I 
missed before. It was wbat appeared to be the Intent to hide the fact that FF Brackett was a 10od 
amaJoyea In orcler to terminate her from employment with the Cltv of Savannah. fHI ifitk!tt F)Jii# 
Atjjm@iit~il. Npw that 1 have found this It Is my dutv and remqnslblllty to Inform higher 
authorities. I only wish that I would haye notfcecl It at the time of the E~Mall so that Ff Brackett may 
have bad a chance to stay go with the cltv of Sgvannah at that time. 

3. State what you feel Is a fair and just solution to this conflict: 
I do not feel tbat It fs my plaee to recommend the salutlan for this Issue. Due to Its severltv gf the 

accusation It must be Investigated and a ruling made from above my level. 

4. Are you willing to mediate this conflict through a City certified mediator? 

VB ____________ __ NO X. I believe that this Is beyond mecUatfan. 

Please complete and return to the Humaa Resources Employee Relations Coordinator. 
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BRACttE1T / -
John Dixon 

From: John Dixon 
Sent: 
To: 

Wednesday, July"31, 2013 8:03 AM 
Ben Morse 

Cc: Kenneth Rentlers 
Subject: FF Brackett 

Chief Morse, 

After extensive researdll have found that no documentation was ever made on the tardy Incident which I talked with 
you about yesterday. 

Discussing this matter with Olptaln Tomko, he nor MFF Bartek have any recolledfon of the Incident. Initially Captain 
Tomko stated that MFF Bartek remembered something about It but then had no memory about It as we searched for 
fntpnnatlon. ' 

Here is what I remember: It was somewhere In the May time frame. I was notlfled that FF Brackett was late (only within 
10 minutes). 

I notified taptaln Tomko (which he does not remember) tD council FF Brackett as to the proper reporting time and 
didn't think anything else about It as this was a first offence from a flreftghter which otherwise was a model employee. 

In talking to captain Tomko yesterday I told him that I remember this Incident although I can not remember the exact 
time. I stated that from this point on that there will be no exception, If someone Is munseJed that It wfll be documented 
and I will receive a copy of the safd counseling when It occurs. 

I 

The ofher Issue was the employee folder. Olptaln Tomko stated that he gave the employee fokfer to FF Brackett when 
she was reassigned from Statlo~2 to Statlon·lO. • • 

I would Uke to make a request If It Is In line. When FF Brackett was fn my Battalion she was a model employee. Her only 
struggle was the Haz+tat Technician Test but otherwise I got nothing but good reports both In station and on the fire 
scene. i understand that FF Brackett Is on probation but'lf It rs possible I belfeve that we can salvage a potential long 

termemptoyeewlthasslstancefromEAP • ......._ Rerpor~Ji. FPo••Jt /Hier /111-PS£ ()JJ J:lf:F:1147' /'A6t'. 

Sony about the conl'usfon but I assure that this type of occurrence due to the lack of documentation will not happen 
again • 

• ; Thank You ..... 

Battalion Otfef J. T. Dixon 
Savannah Fire & Emergency Services 
(912) 210o6710 
mhn dlxon®sayannahqa.goy 

1 
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From: John Dixon 
Sent 
To: 

Wednesday, July 31, 2013 9:01 AM 
chiefdixon@msn.com 

Subject: FW: FF Brackett 

Battalion Chief J.T. Dixon 
Savannah Fire & Emergency Services 
(912) 210-6740 
iohn qixon(Q}savannahga.gov 

rse 
Sent: Wednesday, July 31, 2013 8:20 AM 
To: John Dixon 
Cc: Kenneth Rentiers 
Subject: RE: FF Brackett 

Chief; 

1 appreciate the email, however this is not what I asked you for. I directed you to submit a statement recountmg the 
facts of the incident from you and the Captain involved. A statement doesn't include requests or 
recommendations. The email is great for informational purposes but it does not satisfy my directive. Certainly you can 
see that this could not become a part of the official record? · 

I need those two statements immediately. 

Thanks; 
Benjamin Morse 
Assistant.Chief, Operations 
Office: 912-651-3047 
Cell : 912·661·3278 

From: John Dixon 
Sent: Wednesday, July 31, 2013 8:03AM 
To: Ben Morse 
Cc: Kenneth Rentlers 
Subject: FF Brackett 

Chief Morse, 

After extensive research I have found that no documentation was ever made on the tardy incident whidi I talked with 
yo:.~ about yesterday. 

1 
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John Dixon 

From: 
Sent: 
To: 
Subject: 

Chief Morse, 

John Dixon 
Wednesday, July'31. 2013 8:29 AM 
Ben Morse 
FF Brackett > Statement from Capptaln Tomko 

.. -

This Is the statement from Captain Tomko. He also talked with all listed Individuals. If needed I will get MFF Bartek to 
write In if possible as he was not on duty yesterday and Is not here now. 

Please let me know and sorry for overstepping my boundaries. 

Battalion Chief J.T. Dixon 

Savannah Fire & Emergency Services 

(912) 210·6740 

lohn d!xon@savannahga.gov 

From: Kevin Tomko (fftomko@yahoo.com] 
Sent: Tuesday, July 30, 2013 6:20 PM 
To: Joh,. Dixon 
SubJect: [ This EMail May Be Spam I ) FF Brackett . 

• Chief Dixon, 

·. 

Per our conversation, I am writing to give Information about FF Brackett. I don't recall a time when ~he arrived to 
work late while I was In charge of the company. ·r spoke with MFF Bartek who also said he couldn't recall any Instance 
when she was. I also contacted Captain Campbell and Capt. 
Waterfelld, who I had swaps with this year ,and no Instance for them either. 

Let me know If you ha~e any questions. 
Kevin Tomko 
912·224-3891 
Sent from my !Phone 

1 
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121 East Oglethorpe Avenue Snvnnnnh, Georgia 3 1401 
Office: (912) 525-2475 Fux: (912) 525-2073: TDD (912) 651-6702 

www.sm:unnuhfire.org 

To: El:Lic.! Kitchen, Jr Interim Asst. Chief of Op.:rations 06 October 20 15 

From: Battalion Chief Kenneth E. Rcnticrs. Sr. 

Rc: 1\FF Nicholas 13azemorc 

Chief Kitchen. 
We had FF Oa;.rcmorc show up late to work ag<tin tuday. I went nv~.:r amJ spoke wi th him and 

Capt. Frazier about the severity of his being late. 1 asked him if he had any issues other than his 
alarm clock not working. I spoke candidly with him about the importance of being at work on 
time and told him this will not be tolerated. My suggestion would bl.! a Verbal counseling and 
have him talk to Julm al EAP jusllo make sure we do nul have somcllting going on that he is nut 
lett ing out. I speci fically asked him if drugs or alcohol were a factor and he stated '·no sir··. I 
hdicve n talk with John would gin.: him the opportunity to open up and it would also stress thc 
importance of not being late. I have spoken with all three of his Captain· s in his rotation and tl1ey 
all stress what a great worker and good firefighter he has been. I also would like to set up a 
meeting with you, him and Capt. Frazier so you cun stress your feeli ngs on tardiness and how it 
is not tolerated. 
Let me know how you want to move forward with this situation, 
Respectfully. 
BC Rcnticrs 

Kenneth E. Rcnticrs. Sr 
l3uttalion Chief 
l3attalion 2 A-shift 
912-2 10-66 19 Cell 
91 2-353-5~38 Oflicc 
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Kelly McDaniel 

From: 
Sent: 
To: 
SubJect: 

Chief Kitchen, 

Kenneth Rentlers 
Thursday, October 08, 2015 4:57 AM 
Elzie Kitchen 
FF Nicholas Bazemore 

With all due respect, I am asking that you forward this email to Chief Middleton. 

Chief Middleton, 

.·- .. 

With all due respect, I am asldng for you to reconsider the Separation of FF Nicholas Bazemore. The declslon to 
Separate FF Bazemore has not set well with me since Tuesday morning and I would be remiss If I did not express my 
opinion and sincere care for such a stellar young man.l do admit that being late Is and will not be tolerated at Savannah 
Fire but his stellar performance and excellent probationary reports warrant reconsideration to try and work with this 
young man. 
I personally worked with him at E7A during his first four month rotation and he was a very good worker, firefighter and 

great individual to be stationed with I His work ethic and Initiative around the station was better than most of the other 
young firefighters that are coming to us recently. 

I have spoken with his three Captains(Croslen,Arnold and Frazier) and they all have expressed that FF Bazemore is a 
probationary firefighter that they would want back in their company when his probation is overl 
I concur and would agree that 1 would want this young man back in my battalion If slven the chance. 

Please note that this decision to write this email has been on my mind and caused me to wake up at 0430 due to not 
being able to sleep due to this situation and decision. 

Chief, I truly believe that FF Nicholas Bazemore Is worth ping another opportunity to right this wrong. The 
punishment does not flt the crime. 

I recommended a Verbal Counseling and mandatory referral to EAP and still believe that with the right guidance and 
opportunity that FF Bazemore can and will make an outstanding employee, but even better a great FIREFIGHTER, for 
SFESI 

In Tad Hell's words," We don't need good people here, we need sood Firefighters" I FF Bazemore Is a sood ftreflshter 
and should be reconsidered for re instatement! 

Chief, I am available to discuss this matter In further detail today. I also would like to add that FF Bazemore is one of 
these new Mlllennlals and they do not know what an alarm clock lsi They rely on their cell phones and other electronic 
devices for everything, lndudlng waking them up for work I 
1 had a very stern and candid conversation the morning he was latel Myself and Capt. Frazier both expressed our 
concern for his tardJness and his well being but that being late to work will not be tolerated I 

1 beUeve that we could also place FF Bazemore on an extended 6 month probation If slven the opportunity, and stress 
the fact of any other Infractions of any sort, you will be separated with no more chancesll truly believe he Is worth the 
Investment that SFES has already Invested and I personally will take on the responsibility to look after him and continue 
to assist with mentorlns and building a better team for SFESI 
Respectfully Submitted, 
Batt. Chief Kenneth Rentlers, Sr 

Batt. Chief Kenny Rentlers 
Savannah Fire Dept. 
Battalion 2 A- shift 
9U·21o-6619 
Eosine Companies are THE backbone of the FDI 

1 
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Kelly McDaniel 

From: 
Sent 
To: 

Subject 
Attachments: 

Follow Up Flag: 
Flag Status: 

Categories: 

Kenneth Rentiers 
Friday, November 20, 2015 2:27 PM 
John Dixon; Glenn Brantley; Marion Howard; Michael Lloyd; Kelly McDaniel; Sam 
Coppola 
Email confidential 
Bazemore Recommendation.docx; FF Nicholas Bazemore 

Follow up 
Flagged 

Red Category 

Guys and Gal, This is the email that I sent and have not received a response yeti I think Mrs. Cutter would appreciate 
this! 

Kenneth E. Rentiers, Sr 
Battalion Chief 
Battalion 2 A-shift 
912-210-6619 Cell 
912-353-5838 Office 

" Integrity First, Service before Self, Excellence in all We Do" United States Air Force Core Values 

~r..~ !'I b~....:.:. . ..:..:;.; 
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CITY OF SAV ANNAB 
Workplace Conflict Statement Form 

Employee's Name; John T. Dixon Department; 5140/Fire Oueralions 

1. Date, time and location the event or discussion took place: 10/17/2013 to 5/27/2014 

:z. Give a brief statement of your workplace conmct including names of aU parties involved and 
aoy penons who witnessed the conftic:t: (Stick to the fags) 

Please accept my apology but this fs so complex, and took place over the last seven months, that 

there Is no way to be brief. This Is a hostile work environment situation and a situation whfch I believe 
Involves cover up for bad dedsfons. Attached you will find a five page description of this situation. 

3. State what you feel is a fair aad just solution to this conflict: 

It is not my place to recommend a solution for this situation. This must be reviewed by senior 
city officials due to the hostile work environment within Savannah Fire, and the postponement 
or possible loss of the opportunity to reduce insurance rates city wide. 

4. Are you williDg to mediate this conOic:t through a City certified mediator? 

YES_ NO X. This sftuatfon Is beyond mediation. r talked to the Fire Chief with no results. 

Date: June 10, 2014 

Please complete and relum to the Human Resources Employee Relations Coordlaator. 

Revised 5106 
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This explanation will give an overview of my Involvement as chair the Oty of Savannah's ISO 
commlttee/Taskforce from appointment until relieved of duties on May 27, 2014 and beyond. 

1 was appointed to head up the ISO Project by Chief Middleton and confirmed in E-Mail from Chief 
Morse In late 2011/early 2012, (I have a record of the exact date on file If needed). I put together a team 
of people except for two personnel whom I was told would be a part of the team (captains Brfgdon, and 
Leighty). The ISO Taskforce met, I stated to Chief Middleton that my goal was to reach the level of ISO 
Class-1. We got to work during the time to Improve our classification. When the goals that we set were 
achieved I notified chief Middleton and the request for survey were sent to the ISO. 

The survey was scheduled and took place In December of 2012. The survey went well but we found an 
two areas of defldency which were costing points, (training facility use documentation and some 
Inaccurate water system charts. I Immediately corrected the two areas and held a follow up meeting 
with the ISO Field Inspector (Ralph Roberts) In Orange Park, FL We were able to gain lost points back as 
a result of that meeting. 

In 2013 the ISO was In preparation of changing over to a new Fire Suppression Rating Schedule. I 
received what Is known as the community outreach packet which outlines criteria for points gained in 
the fire prevention and investigation area. In the spring/summer of 2013 I also took some personnel In 
the taskforce to an ISO Training Class In Winder, GA to learn more about the new Fire Suppression 
Rating Schedule. 

Amongst the many ISO meetings, one was held In the savannah Fire COnference Room In September of 
2013. In this meeting I relayed a message from ISO to Chief Middleton. The City of Savannah was being 
given the choice to stay on the old ISO distribution model (where ISO tells us where every fire station 
and fire unit Is to be located) or change over to the new NFPA 1710 model (this is where we determine 
station locations and the location of engine companies, ISO still determines location of ladder 
companies). In order to use NFPA 1710 the response time of flre equipment and personnel from the 
time of call to the time on scene are measured. ISO normally requires 3-years worth of data but stated 
that we could pick the NFPA 1710 standard as it is a new standard. Since Savannah Fire was not 
collecting the data by computer at this time Chief Middle chose the distribution model. I did offer to pull 
the numbers from the fire reports manually and create a spreadsheet, going back 1-year and we could 
go to the NFPA 1710 standard that way but the Fire Chief said that he did not want to go to NFPA 1710 
until we could senerate the report by computer. 

We had another meeting (In the September/October 2013 tlmeframe) where Chief Morse stated that 
we were going to shut down Truck Company No.16. Despite opposition from myself and several other 
Battalion Chiefs the decision was made to shut T-16 down. I had to update the shutdown to ISO. 
calculations were done and the ISO Representative stated that he did not think that the shutdown of 
Truck-16 hurt us. Following the shutdown ofT-16 there were disagreements about where to place Its 
vehicle and other ladder truck movements. 
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Chief Middleton calls for a meeting of the ISO Committee. He ask in the meeting .... What can we do to 

gain the needed .83 to go to Class-1. I suggested moving the ladder companies back to regain lost 

points. This was protested by Chief Morse. He wanted me to look at other areas such as adding statfine 

to make up the difference. I told him that staffing would be the only other area where we could make 

up the difference at this time because other improvements would need 1 to 3 years of historical data 

from the t ime that the improvement was made so immediate improvements would not count in many 

areas. 

After our last ISO Meeting I looked into many areas including staffing. We would be able to cet the ISO 

Class-1 by adding 18 personnel which would brine us to 90.03. Other that personnel it kept cominc back 

to moving the ladder companies back to previous fall 2013 locations. After running many scenarios with 

ISO we were given specific numbers on achieving the class-1 by moving the ladder companies as 

specified above. I learned of this in a phone meeting with ISO the evening before our March 19'" Senior 

Staff Meeting. The next morning I announced that the criteria to achieve the ISO Class-! had been 

reached. 1r 
~ / 

Third and fourth hostile infraction in this hostile work environment report .... Chief Morse sen-t me an E-

Mail at 0417 hours March 20, 2014 This E-Mail was hosti le in nature and accused of bypassing him and 

having something more to guide me than common courtesy, ..., ~ .. r ' • 

On the morning of March 20, 2014 I was written a letter of counseling for reporting the ISO information 

at the senior staff meeting without first running it through him, ·f• •ll · rt. 

In this March 20 disciplinary action meeting I was singled out from all other Battalion Chiefs when 

ordered to now report ALL ISO project information directly to Chief Morse first. This is different from 

everyone else as project information has always been reported to the fire chief in staff meetings. 

Next we had another ISO Meeting (end of March) to implement the items needed to obtain the ISO 

Class-!. I received the criteria needed from ISO to obrain the Class-I and it would not cost the City of 

Savannah any additional money. We would only need to move the ladder trucks back to Stations 1 and 

2, and modify the response to the west side areas. ISO stated that if they had a letter from Chief 

Middleton, on Savannah Fire letterhead, and it stated that the ladder trucks were moved and the 

response criteria modified as specified, than the City of Savannah would have everything in place to 

receive the ISO Class-1. I even drafted the letter needed, E-Mailed it to Ralph Roberts to see if it was 

what ISO needed, ( <r>£> I · l l\ 1,ad • • Q l -f) and presented it to Chief Middleton at the meeting. There 

was strong opposition from Chief Morse to move the ladder companies back to their original locations in 

order to obtain the points. He also did not like the ISO ladder truck placement and response criteria. 

Chief Middleton stated that we would not do anything at this time and instructed me to schedule 

another ISO meeting with Ralph Roberts of ISO. Chiefs Middleton and Morse wanted questions 

answered as to why ISO used the ladder truck placement criteria in question. 

I discussed the meeting results with Ralph Roberts and we scheduled the next meeting for May 9, 2014 

after confirming with everyone that this was an agreeable date. 
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On April 30, 2014 Ralph Roberts called me and stated that he just cot off of a long conference call with 

ISO Headquarters in New Jersey. Ralph stated that the conclusion was that Savannah could not go the 

ISO Class-1 without moving the ladder companies and modifying our ladder response to reported 

structure fires, (in the west side area). Ralph stated that unless Savannah was wi lling to make this move 

we would not change classifications (meaning that we would remain ISO Class-2) and that there was no 

reason for him to t ravel to Savannah and no reason to have a meeting on May 9'h. 

1 told Ralph that I would get an answer for him and that I would get back to him shortly. I fi rst sent a text 

to Chief Morse (to please call me as soon as possible as I had a time sensitive ISO question) as he was on 

vacation. Chief Morse called me within 10 minutes and I relayed Ralph's message to him. He was not 

able to give me an answer so I asked him if he wanted me to go ahead and ask Chief Middleton. Chief 

Morse told me to contact Chief Middleton so I did. I relayed the Information to Chief Middleton and he 

said to go ahead with the tentative agreement to move the ladder trucks to their previous fall 2013 

locations and that we would modify their response as specified by ISO. I called Ralph and notified him 

and followed up with an E-Mail which had the tentative agreement outlined, ( ' •• I ' {t t r 11.h t~t 11 r ). 

On May 9, 2014 we had the ISO Meeting with Ralph Roberts. When the meeting started Chief Morse has 

a power point presentation set up and ready to go. This was odd as I was the ISO Chair and was 

supposed to be running the meeting. When the power point started, the fi rst text read "We are not 

here to beat up on Ralph". I am not sure how Ralph felt at that point, the surprised look on his face said 

enough. I was embarrassed for the City of Savannah as Ralph is one of the most senior and respected 

ISO field representatives in the United States. The second frame text read "We are not here to accuse 

anyone on the ISO Committee of Anything". It didn't take long to find out where Chief Morse was going 

with f rame two as the third frame text read "Our ISO group went to a class in Winder, GA. Upon their 

return w e were under the impression that Savannah Fire was operating under NFPA 1710". This 

information was inaccurate and misleadinu. At no time was out sen ior staff ever led to believe that we 

were operating under the new standard. Remember on page-1 or this statement I told how we were 

given the option of which standard that we would operate under, Distribution Model or NFPA 1710. 

Chief M idd leton chose the distribution model. There was absolutely no reason for this frame to have 

this information. It was misleading and completely untrue. I do not have a copy of the power point as it 

was on Chief Morse's personal thumb drive. As this power point went on Chief Morse stopped (around 

frame 7 or 8) and asked Ralph i f he had any questions. Ralph replied, "Chief, I really don't need to sec 

any of this". 

The bottom line is that Ralph Roberts came to Savannah because or a tentative agreement to move the 

ladder companies and he was going to answer questions about the ISO Cri teria. It was obvious that 

there was no intent ion for Savannah Fire to follow through with the ten tative agreement. Our senior 

staff has requested that ISO consider the NFP/\ 1710 response data with only 6 months of recorded 

data, (remember that we needed a minimum of 1-year) and submitted additional t raining data to gain 

points in that area. It should also be noted that Chief Middleton dismissed my talking points reducing 

me to insignificants in the meeting. Also Captains Brigdon and Leighty had figures ready for Chief Morse 

which I had never seen. Between these figures and the pov,er point there was definitely behind the 

scenes work going on with this issue. 
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1 was so upset at the way that Ralph was treated with disrespect, the way that I was treated, the renege 

of the tentative agreement, that 1 felt ill. 1 had my blood pressure taken 3-hours after the meeting and it 

was high, it is never high, (~ce I') '\tt :> rhtt~• nf .(: ). It was a direct result of the stress that was caused. 

On May 27, 2014 1 was relieved of my ISO duties by Chief Morse. I was removed as chair and replaced 

with Captain Brigdon. During our discussion Chief Morse stated that Chief Middleton wanted this done. 

He also stated that they would sti ll use me for my knowledge about ISO. 

On May 28, 2014 I asked Chief Middleton if I could speak with him. I asked him why I was removed from 

the ISO. Chief Middleton stated the following reasons ... 

;;... It had become personal with me. 

).. I was trying only one thing to get the c/ass-1, moving the ladder trucks. 

:,.... I was no longer effective, that I hod done all that I could do. 

I countered th e accusations as follows ... 

:,.... This entire situation has become personal with Chief Morse. I told Chief Middleton that I con 

show him E-Moils where I am being berated because Chief Morse is upset on various situations 

at different times. Also this ISO situation was set in place f or a closs-1 until Chief Morse 

rearranged the fodder companies in the first place. 

:,.... /looked ot severo/ different angles to obtain rhe closs-1 but everything kept leading bock to 

restoring fodder company locations as they were prior to the fall of 2013. 

r I reminded Chief Middleton that I om effective. I also reminded him of my goal of reaching closs-

1 status. We did just that but the Fire Administration refused co accept ISO's criteria. 

In this meeting Chief Middleton told me that it was Ch ief Morse's decision to remove me. I said that 

Chief Morse informed me the day earlier that he was Instructed to do so by Chief Middleton. I also 

outlined my w ork environment under Chief M orse. Chief Middleton basically told me that Chief M orse 

operated the Operations Department and that he gives him the latitude to do so. We discussed the 

situation more before the meeting was over. 

Although I was relieved of my posi tion as chair of the ISO Project Chief Morse still calls me and E-Mails 

me for ISO information. 

In addition to the attachments I have many supporting documents which can be seen if needed upon 

request. 

/ } . - c __ , 
Sincere!~ ~~~~~~~~~~1~~~~~~·-· ~~~~~~~~~~~~-·-· _·~~~!_0L'~c-,C~1~1_- ~~~ 

Ba:;atfo: Chief J. T. Dixon- Savannah Fire & Emercency Services 
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..#·From: 
, Sent: 

To: 

SubJect: 

Keysha Wilson • 
Tuesday, October 15, 2013 9:18 AM . 
xBureau_of_Fire_and_Emergency_Services; 'Elder Ferrell'; Father Robert Chaney 
(rbrtgen@aol.com) • 
Funeral Announcement Ms. Linda Westendick, Mother In-Law of BC J.ohn T. 01xoo B2A 

Its with deepest sympathy to announce the passing of Ms. Linda Westendick, the Moth~r ln-La~ of 
Battalion Chief John T. Dixon. Funeral services will be handled by Beggs Funeral Home ln Madason 
Florida. Services wlll begin this week Saturday 10/19/2013 in Florida. 

Beggs Funeral Home 
235 NW Orange Ave 
Madison, FL 32340 

• (850) 973-2258 

Viewing: 
Beggs Funer.al Home 
Saturday 
9:30am - 10:30am 

Funeral: 
St. Vincent's DePaul Catholic Church (directly across the street from the funeral home) 

·saturday . 
ll~~m · 

Please keep BC Dixon, Patty Dixon, and family ln your prayers during this difficult time . 

. ~,?-1(1~ 
Sr. Administrative Asst, Fire Chiefs Office 
Savannah Flre & Emergency Services 
121 East Oglethorpe Avenue 

.Savannah, Georgia 31401 
Office: (912) 651-6754 
Fax: (912) 651-6757 
VJWW.savannahflre.org 

lnformatlon contalned in thls email is privileged and confidentlat intended only for the use of the lndMdual(s) or entity 
named as reciplent If the reader is not the intended recipient please be notlfted that any dissemination, distribution or 
copy of this communication is prohibited. If you received this communication in error, please do not dlsclose, either 
verbally or in writing, to any other person. Notify the sender that you received this emallln error and delete lt entirely 
from your computer. 

1 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000078INV



.t'Or1glnal M~~ 
From: Ben Morse 
Sent: Thursday, March 20, 2014 4:17AM 
To: John Dixon 
Subject: ISO 

Chief; 

I understand that you presented new Information concerning ISO at the Senior Staff meeting yesterday that, if 
Implemented, will directly Impact the way the Operations Division is configured, and will directly Impact the way we 
respond to fires. As the Operations Division Department Head I should have been informed about this prior to the ss 

• meeting. Simple common courtesy should have led you to make me aware of this Information prior to bypassing my 
office and taking this directly to the Senior Staff and the Fire Chief, but in this case you had more to gutde you than 
common courtesy. 
Not two weeks ago I directed you to keep me In the loop on all ISO communication. You chose not to do that. 1 also 
tasked you with Investigating other Improvements that might Improve other areas of our Bureau, thereby finding those 
few points necessary to bring us to our mutual goal of becoming an ISO 1 Fire Department. Nothing Jn your report 
mentioned alternative methods to attaining ISO, but Instead focused on relocating apparatus and responding additional 
apparatus to calls. 

As you were previously directed, forward any communication that you have had with ISO to me immediately (by 0900). 

Plan on· meeting with me today at approximately 1100 hrs to discuss this new information and to handle,your decision 
to violate my directive. 

Thanks you. 
Benjam1n Morse 
Asst Fire Chief, Operations Division 

Sent from my !Phone 

2 
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l 
/From: 

Sent 
To: 
Subject: 

Chief Morse, 

John Dixon 
Thursday, March 20, 2014 7:37 AM 
Ben Morse 
RE:ISO 

1 did not violate your directive. You instructed me to cc you on any E-Malls between myself and ISO, I updated you on 
March 11th and that was the last Information transfer via E-Mail between myself and ISO, In fact I did not hear anything 
from ISO until a phone conversation on the 13th where It was obvious that some of their Information w~s incorrect in 
their NJ Office. 1 told you about that in a conversation and said that they were sending the Information to Ralph for 
review. I did not hear from ralph until the evening before the staff meeting. 

1 di'd not look at the way that this information was presented as bypassing your office. I thought that this was wonderful 
news for Savannah Fire and the City of Savannah as a whole. This Is something that we should aU be proud of as It Is a 
major and almost Impossible achievement. 

As for me only looking only at ladder placement to gain the points, that could not be further from the truth. I looked at 
everything and held phone conversations with the community outreach office several weeks prior. There was not any 
gain in any area that was instant except this one. Gaining points when you are this high on the ISO point ~c:ale Is not easy 
to do. Points In other areas can be gained but must be Implemented and evaluated over a 1 to 3 year period. 

The directive from the chief was clea.r, do what was necessary for the ISO Class-1 now. After exploring options that Is the 
only opt1on given to me by ISO, I did not make this up. 

• I would also like to remind you that In the summer/fall time frame of 2013 I warned (strongly) against movement of the 
ladder companies In the first place and stated that it looked like we were going to receive a Class-1 back then. The 
decisio., was made anyway and my predictions came true just as I stated. The loss of the points was due to the 
movement of the truck companies and the type of truck that J-7 was In and nothing else. Savannah Fire had gained all of 
the points that we could gain from the current survey. Any other improvements will need to be started now for future 
evaluation. 

I really hope that you have not taken this person·ally because I can assure you that I have only had the best Interest of 
tfle City of Savannah In mind. When Chief Middleton appointed me to chair the ISO Taskforce I told him at the time that 
the taskforce has only lgoai. ... ISO Cfass-1. 

In closing I c:an only say that I hope that you share In being proud of this achievement. Savannah Fire wilf be number 61 
out of 30,000 fire ag~ncles to obtain the ISO Class-1 designation. 

Thank You ..... Thad 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 

• (912) 210-6740 

1 
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Savannah Fire & Emergency Services 

Record of Coaching I Oral Counseling 

Employee Name: J c:t h""' DC k6"" Employee No: 

Supervisor's Name: l3enjo m I ""' rf/c iS e._ 

Reason for Counsel: 

0Attendance .QDPerfonnance 

021111 Counsel 

0Safety 

Print Name 
J(J~,., T. "' )1'0 )'-# 

Print Name 

Sipature is an adcnowlcdgement that the oral coUDSeliugsession has taken place. 

SFES: 6/16/12 

0Violation of City Policy 
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John Dixon 

l ro 
..J I 

From: 
Sent: 

Roberts, Ralph R. < RRol>crts@verisk.com > 

Tuesday, March 25, 2014 8:45AM 

To: John Dixon 

Cc: Ben Morse 

Subject RE: Savannah Fire letter to ISO 

That w ill work. - ,1( P:lPI-1
1 J 

tJWtiJ 
--·--Original Mcssage····-

{ p ~ r II( rt A1' I tJ.r< 

7?J }P (A C I" 

From: John Dixon [mailto:JOixon@Savannahga.Gov] 
Sent: Monday, March 24, 2014 2:58PM 
To: Roberts, Ralph R. 
Cc: Ben Morse 
Subject: Savannah Fire letter to ISO 

Good Afternoon Ralph, 

Tt-tA"T THI I 

Ct,?rs ·· l 

We are having our meeting tomorrow regarding relocation of the ladder companies in order to obtain the ISO Class-1 . 

At that time decisions will be made about relocating ladder trucks to Stations 1 & 2 and weather the other ladder truck 
will be located at Station 3 or 5. 

Pending these changes I would would like to show a sample letter to see if this is what ISO is looking for. .... 

SAMPLE LETIER .......... . 

......................... FO lffiERHEAD ....... . 

To: ISO 

From: Fire Chief Charles Middleton 

RE: Relocation of ladder companies 

Starting Aprill, 2014 the Savannah Fire & Emergency Services \'w·illlocate ladder companies at the following locations. 
Stations 1, 2, and 5. All ladder trucks will be 100' ariels and will be fully equipped. One of these ladder companies will be 
dispatched to any reported structure fire(s) within any part of the Savannah, GA Fire Jurisdiction. 

Again, the above is just a sample letter for discussion tomorrow. Please let me know if anything needs to bee added. 

Thanks..... Thad 

Sent from my iPhone 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
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• (912) 210-6740 

• 

This email Is Intended solely for the recipient. It may contain privileged, proprietary or confidential Information or 
material. If you are not the Intended recipient, please delete this email and any attachments and notify the sender of 
the error • 
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John Dixon 

From: 
Sent 
To: 

A T7f.l CHf'IEJ'I 7 

John Dixon 
Wednesday. April30. 2014 6:17 PM 
Roberts. Ralph R. (RRoberts@verisk.com) 

F 

Cc: 
Subject 

Charles Middleton; Ben Morse; Keysha Wilson; Curtis Wallace; Ira Harper 
Savannah. GA - Proposed Ladder Company Placement & Operation for ISO Class-1 

Good Afternoon Ralph, 

As per our conversation I talked with Chief Middleton and he stated to go with the ladder 1, 2, and 5 scenario. 

The final decision to execute this move will be made by Chief Middleton following our May gu. meeting. 

For the purpose of running the scenario in preparation of the May gu. meeting, These are the proposed truck company 
locations. 

;,. Truck-1, located at Fire Statlon-1 (535 East Paulsen Street) ...•.••. Credited by ISO 
,_ Truck-2, located at Fire Statlon-2 (5 Skyline Orive) .•••.•••.......••.•.•••• Credited by ISO 
:;.... Truck-S, located at Fire Station-S (10 West 33rd Street) ..•••••••.•••••• Credited by ISO 
;. Truck-13, located at Fire Station-13 (11 McKenna Orive) ............. Not credited by ISO but needed operationally by 

Savannah Fire. 

Under this scenario Trucks 1, 2, and 5 will be the ISO listed ladder trucks one of which will be dispatched on any reported 
structure fire within the Savannah, GA fire jurisdiction. We also understand that under this scenario that ALL ladder 
trucks will operate out of 100' ladder trucks. Each of these ladder trucks will have 100% of the equipment required by 
ISO. 

I will make sure that we have a list of all of our ladder trucks which will have the following information •...• 

;.. Type of ladder truck 
,_ Height of the ladder 
,. City vehicle number 
;,. Equipment carried 

At the May gu. meeting we can give specifics on the exact vehicle which will be located at the above listed locations. This 
will give our Operations Chief and Fleet Coordinator time to make that determination between now and then. 

To confirm the meeting time and location we will meet on Friday May 9111
, 2014 at 1:00pm. location ... Savannah Fire HQ 

-121 East Oglethorpe Avenue 

Thank You and please let me know if I left anything out..... Thad 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
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John Dixon 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Good Morning Shannon, 

John Dixon 
Friday. May 30, 2014 10:25 AM 
Shannon Boggs 
FW: May 2014 monthly report . 
ISO classification photojpg: Monthly Report Amended 05282014.doc 

My amended May 20 l4 monthly rcpon is attached to this E-M;Iil. 

Thanks ..... 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
(912) 210·6740 

From: John Dixon 
Sent: Friday, May 30, 2014 8:06AM 

. To: Shannon Boggs 
Cc: Ben Morse 
Subject: RE: May 2014 monthly report. 

Good Morning Shannon. 

I am working on providing the additional details and will have the amended report to you shortly. 

Thank You ..... 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 

(912) 210·6740 
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f rom: Shannon Boggs 
Sent: Thursday, May 29, 2014 12:09 PM 

·To: John Dixon 
Cc: Ben Morse 
Subject: RE: May 2014 monthly report. 

Chief Dixon, 

Good aflcmoon. I reviewed your City Managa monthly rcpon and the inf(mnation you submitted was ,·agu~: 
and lacked several details. Please keep in mind that this is not an in-house report and should include precise. 
derailed information for readers to understand without question. 

Please review your report and provide additional intormational that wi ll provide readers the vision needed to 
understand your respect h ·c programs. 

Please contact me should you have any qucsti(II1S 

Thank you 

GtJhrmnon r:58og-g-s 
·Administrative Asst., Assistant Chief of Operations 
Savannah Fire & Emergency Services 
121. E. Oglethorpe Ave 
Savannah, GA 31401 

Office: (912) 525-2475 Fax: (912) 651-3195 
Email: shannon boggs@savannahga.gov 

From: John Dixon 
Sent: Wednesday, May 28, 2014 12:25 AM 
To: Shannon Boggs 
Subject: May 2014 monthly report. 

Good Morning Shannon, 

My May monthly report is attached to this E-Mail. 

Thanks ..... 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
(912) 210-6740 
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·' . 
Monthly Report for May 2014 
Battalion Chief J. T. Dixon 

>Objectives for the following month (June) 

• ISO »> I have been relieved of all ISO duties by Chief Morse ••• No further report for the 
following month. 

• The automatic aid agreement Is stfll on hold by the Pooler Fire Department and there 
has been no response from the 165lh ANG Fire 8: Emergency Services. 1 will again 
attempt to get these fire departments to move forward with finalfzfng of the 
automatic aid agreements. 

>Accomplishments of the current month (May) 

• Achieved criteria for ISO Class-1 status (first presented in April by myself) and 
presented for the second time at a May 9th ISO Meeting with Ralph Roberts from ISO. 
Savannah Fire has passed on these criteria and wants to explore other avenues (NFPA 
1710 and training) to make up the points. It should be noted in this report that many 
options to achieve a class-1 were explored. Options ranged from raising staffing 
numbers, apparatus locations, to the new community outreach program. Working with 
ISO and having their people look at all areas, ISO noted that the points to gain class-1 
were found in the restoring of ladder company locations to previous fall 2013 
positions. 

> Specific Issues/ Concerns 

- I have speciffc concerns regarding the method which Savannah Fire is attempting to 
obtain the ISO Class-1. 

- NFPA-1710 ••••• This item normally requires 3-years' worth of data to use NFPA 1710 as 
the response standard. Since it fs a new standard ISO told us in September of 2013 that 
we could go to the standard with 1-year worth of data. SFES did not start collecting 
the data until November 2013 and has requested that ISO use the data despite the fact 
that we are only 6-months into the NFPA 1710 data collection. IF ISO uses this data it 
will be a plus for the City of Savannah but they would be doing something different 
from what we were told last September. 

Amended Report Submitted Friday May 30, 2014 @ 1023 hours 
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John Dixon 

From: 
Sent 
To: 
Cc: 
Subject: 

Good Morning Ralph, 

John Dixon 
Friday, May 30, 2014 10:21 AM 
'Roberts. Ralph R.' 
Charles Middleton; Ben Morse 
RE: Savannah Update. 

.I have been relieved of my ISO Dut1es. Ch1ef Morse i~ your contact between the City of Savannah and ISO. 

Thank You for all tl"lat you have done and I will still talk to you from time to time when dealing with GSFA, GAFC, or 

Ch;:,tham County Fire Chiefs ISO Issues. 

Thanks..... Thad 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 

(912) 210·6740 

From: Roberts, Ralph R. [mailto:RRoberts(a)verisk.com) 
Sent: Friday, May 30, 2014 10:12 AM 
To: John Dixon 
Cc: Charles Middleton 
Subject: Savannah Update. 

Just checking in to see if the update on training had been completed? Once I get this back I should be able to update the 

current survey to see if a change in Class is applicable. 

Thanks. 

Ralph Roberts 
Sr Field Rep. ISO Community Hazard M1t1gat1on 
ISO - Commercial Property 
t 904·269-2632 
c 904-616-4432 
rroberts@lso.corn 
hllpJ/www.lsomitigahon com/ 

Verisk Insurance Solutions o ISO I AIR Worldwide I Xactwarc 
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please delete this email and any anactment& and noUfy the sender of the error. .. . 
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Savannah Fire and Emergency Services 

Battalion Chief Shift Summary 

From: Battalion Chief J.T. Dixon Battalion: 3 "B" Platoon 

Activity Report R' kM IS anagement Public Information 
0 Fires 0 Personnellniuries 0 Press Releases 
0 Displaced Persons 0 Citizen Injuries 0 I Citizen Comolaints 
1 False Alarms 0 SFES Crashes 0 I Fire Blitzes 
0 Rescue Calls 0 OruQ Tests 0 Home Safety Checks 
0 Public Service Calls 0 Post Incident Analysis -
0 Haz-Mat Calls 

-
Daily Battalion Activities ....... Incidents, Meetings, Etc .. ,. 

·-
I Note: Working on projects nnd personnel issues in the stntion. 

2 Note: Company move ups during a structure fire o fT of Staley A venue and other calls and activities., 
., 
.) Note: Inc# 1402633. 2155 Benton Blvd, Build ing-S - System Malfunction. (Waverly Station Apartmen ts} . 

Fire Marshall Mason notified. 
~ Note: Delivered my r-MLA leave packet to my doctor· s oflicc to bt..: fi lled out. 

5 Note: I (LaG Dix,on) \HIS relio\'Cd of all ISO duCics today b~ Chief Morse. Cap~~ in Rqss, 13rigdon replaced me 
as ISO Chair and Chief ;vtorsc "ill he th'-' cunta'Ct pt:rst)n bct\\ccn Savannah l·1rc and ISO. 

6 Note: Completed n1y Mny monthly report and E-Ma ilcd it to Shannon Boggs. 
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.. 

Staillng Information ••••• 

L aveReport e 
Name Assign 1••oate Total Type 

Batt 1 Batt Batt off-duty Shifts (Sl·IL-
2 3 Off To LD) 

Slclcllnjury Leave Roster 

33 29 20 Date 

0 Working Overtime 
0 Administrative Leave 

0 CompTime 

0 Extra Vacation 

0 Injury Leave 

0 Light Duty 

0 Leave w/o Pay 

0 Military Leave 

0 School 

3 Scheduled Vacation 

0 Sick Leave 

0 Sick-FMLA (SF) 
Total Number ofPenoDDel on Duty for BattaHon-3 "B" ••••• a! 
Name Hired for OT Hours Reason OTAsslan ReaAsslan Reason for OT Codes 

AD-Administrative Leave 
CP-Comp Time Leave 
DP·Deployment ... 

(Diwter) 
EV-Extra Vacation 
JL-Jnjury Leave 
LD-Light Duty 
LP-Leave W/0 Pay 
ML-Military Leave 
SA-Special Assignment 
SC-School 
SL-Sick leave 
SF-Sick-FMLA 
SP-Shlfting of Personnel 
SV-Scheduled Vacation 
SHC-Shift Change •.• 

(D~e lo Reusf&amtat) 
EI-Emergency Incident 
RT-Rescuc Tech 
HZT-Haz-Mat Tech 
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John Dixon 

From: Ben Morse 
Sent: 
To: 

Friday, July 25, 2014 2:58 PM 
John Dixon 

Subject: RE: ISO Meeting 

Chief; 

All members of the ISO Committee have been Invited to attend this meeting. Unfortunately, we don't have any 
Information about the meeting, other than that Ralph Roberts has requested it. 

Thanks, 
Benjamin W. Morse 
Assistant Fire Chief, Operations 
Savannah Fire & Emergency Services 
0: 912-651-3047 
C: 912-661-3278 

-Original Message­
From: John Dixon 
Sent: Friday, July 25, 2014 2:28 PM 
To: Ben Morse 
Subject: ISO Meeting 

Chief Morse, 

October of 2013 there was a meeting with management and council to present Savannah Fire's fire protection plan. this 
meeting contained questions, answers, and comments about ISO. As the ISO Chair I was not Included In that meeting. 

Now that I have been removed from that position, I have received a meeting Invitation from Chief Middleton for a ISO 
presentation at City Hall for August 20, 2014. 

I am confused. Am I supposed to be at this meeting? 

If so, what Is the meeting about? I just need to know so that I can come prepared. 

Please advise. 

Thanks ..... 

Sent from my IPhone 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
(912) 210.6740 

1 
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SAY ANNAH FIRE & EMERGENCY SERVICES 
INFORMATIONA L BULLETIN 

lssucd By: Cedric 0. Scott, Assistant Chief Logistics 

Approved By: C harles G. Middleton, Fire Chief 

Number: 11.039 Date: 7-S-2011 

SUBJECT: [nterview Announcement for the 2011 Promotional Process 

Congratulations on completing the assessmc.:nt center process and being placed on I he register of 
e ligible's (list attached). 

As one final component of the promotional process for Master Firefighter and Captain. we will 
be conducting written interviews. Each qualified candidate is asked to respond to the following 
three questions: 

1. Where do you sec Sav:mnah fire & Emergency Services i11 the next five years? 
2 . What have you done to prepare yourself fo r this position? 
3. What makes you the best candidate for this job? 

You arc to work individually on your responses and not discuss your response with your 
coworkers. 

:\II responses must be rccl!in:d by 5 p:m. on July 1:1. 20 I 1. Responses arc to be typed in either an 
email or Word document and are to be retumed via email to the attention of Ms. Alexandria 
Isihos at alexandri3 isiho.s£/lsa\·annah!?a.gm . 

failure to respond or faj)urc to respond by the deadline will result in you not being considered for 
promotion nl this time. 
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From: Ben Morse 
Sent: Thursday, July 07, 2011 11:24 AM 
To: Forrest Heil 
Subject: CONFIDENTIAL UNTIL FINAL PICKS AND PHONE NOTIFlCATIONS ARE MADE NEXT WEEK!! !! Working 
Staffing spreadsheet 

Sec attached the srrcadshcct showing currcnl sta rling. ,:• illh'h' .• 111.: •.1!111\ 11 111 ( l!:al! IN~"· C'nptains in 
Red I .,1.'\\ :VI I I ··:.in B l u~.· . 

13cn Morse 

Assistant Fire Chief, Operations 
Savannah Fire and Emergency Services 
Cell : 912-661-3278 

Office: 912-651-3047 

2 
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From: t-'lichae! Lk;\,'-j 
Sent: Wedncsda~', June 11, 2014 10:06 Pf'tl 
To: John Dixon 
SulJject: FV\1: CONF1DENI1Al UNTIL FINAL PICKS AND PHONE NOTIFICATIONS ARE MADE NEXT 
WEEK!!!! Working Staffing spreadsheet 

From: Michael Uoyd 
Sent: Monday, MardJ 04, 2013 9:05AM 
To: mr•,lm1Jclllly1l'Y.i1hoo._com 
Subj ect: FW: CONFIDENTIAL UNTIL FINAL PICKS AND PHONE NOTIFICATIONS ARE MADE NEXT 
WEEK!!!! Working Staffing spreadsheet 

From: Ben Morse 
Sent: I n~lrSd:!:', Ju!:' "07: W ll i t :.Zts ,;:.·: 
To: forrest Heil; r1ichaei Uoyd; Dennis Cook 
Su!Jj ect: FW: CONFIDENTIAL UNTIL FINAL PICKS AND PHONE NOTIFICATIONS ARE MADE NEXT 
WEEK!!!! Working Staffing spreadsheet 

Sorry. r llH:!C\111 {0 send this lo all of you. 

Thanks. 

Ben Morse 

Assistant Fire Chief, Operations 

Savannah Fire and Emergency Services 

Cell: 912·661-3278 

Office: 912-651-3047 
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F\.': CO '"FIDENTIAL U_ ~TIL FL.'JAL PICKS ft..ND 
f .. I -. ,- r..Tl ' ~-o•t:t~ t'rt"""" ~:r-"0~.-~ . .1 p- ~~ ·~ r'. n , - ::f'.;'':-rr '\"~"Tt?EI'EHH • ....,l .. &. ~:a. ... --...a.~ . ,_ - .# a._ _ ...... . -1· _ _..A. ... ~_... .. • • .r.J .~.~ • • •• 

\Vorkmg St~ffing spreads .w 

F\t'/: CONFIDENTiAL ur:TIL FiNAL PlQ(S AND 
'Pi lONE NOTEFICArfiONS .t\RE MADE N.EXl' '\tVEE!(!!!! 
vVorking Stc. ffing s~readsbeet 

Thad Dixon 

6/I:YI ·I 

(}tllllllll'll' 

To: chicfoixon@msn.com 

l attachment (24.7 KB) 

working 51:-tffing. l'hceL:.ds:-: 

• 
• 
• 
0 

I >tmnl.J.ul :h :t il' 
Saq,· 111 ( Ill\.' I lt i\1..· 
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From; Ben fvlorse 
Sent: Thursday, July 07, 2011 11:24 Atll 
To; Forrest Heil 
Suhject; CONFIDENTIAL UNTIL FINAL PICKS AND PI-lONE NOTIFrCAT£0NS ARE MADE NEXT WEEK!!!! 
Working Staffing spreadsheet 

s~l' awu:hcd the sprt·adshccr showing cmTcnt starting.. " I 
I 

' I 

Ben Morse 

Assistant Fire Chief, Operations 

Savannah Fire and Emergency Services 

Cell: ~12·661-3278 

Office: 912·651-301i7 
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EG Tl6 E7 E8 E9 ElO Ell R2 E12 

CARTER TAYLOR ARNOLD WEAVER WASDIN GASKILL MONROE 
BOUCHEA DRIGGERS MCKENNA HORTON JOHNSON LIGON JOHNSON CRIBBS 

WILSON HOLLOWAY WATERS BARWICK GRAY DEKLE WILLIAMS GASTON 

DAMICO COYNE HAUCK MARTINEZ HOOSE PEIRCE PEDEN 

JONES HANKS 

CARLSON 

KITCHEN EATON METIVIER ALLEN FLOYD CROSLEN 

NEWTON PARKER SIKES GUTIERREZ LONG WILLIAMS, r. BOSTOCKY THOMSON CAMPBELL 

IFILL HENDRIX DOHERTY BELL MARCHIONE I POWELL 

BOYCE OLIVER SELGREN MORGAN SANDERS JACOBS BROWN LANCASTER 

SAYLOR WINSOR 

MARTIN CUEVAS HOWARD, M. WATERFIELD ... ... SMITH, RD MCCUTCHEN 

GRANT HUTCHESON MUENZENMEYER •. \ ~(l STAFFORD ·,, ., •pf ~ FRAZIER, S. ;! L ( 

LAMBERT BEARD KEMP SPIVEY BRIDGES MERCER LONG, S. STURGIS 

STONEMAN LOPEZ·MENA CARUSO ULMER NEFSTEAD GOODY GALLAGHER PAYNE 

ROEHM PARKS 
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E13 T13 E14 TlS 
BRIG DON WILLIAMS FOGARTY 

WHITE HILLIS 

KEY JERNIGAN DIPETRO HENDRIX 

CHISHOLM DEKANEK BROOKS DENMARK 

MACK 

SNELLING STROJNY,M. OLIVER 

LINTON WAUGH EMFINGER 

HANKINS PAYNE BAREFOOT 

HUFFMAN CRUMPLER WALI<ER, C. 

WALLACE, C. 

CRIBB BLAND DAVIS WHITE, M. 

DICKENS MCFADDEN ALVIN KOOK 

YATES WALTON FAUGHEY WARTH 

WILLIARD JONES, N. 

KING 
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From: Captain Michael Vandercook 

To: Battalion Chief John T Dixon 

Date: July 30, 2015 

Re: Emalllng Ms. Wilson 

Chief Dixon, though you are not directly Impacted with the events below, I want to make sure you are 
Informed of an Issue that affects one of your Are Captains. 

This morning I received a phone call from Chief VIckers. The sole purpose of this phone call was to tell 
me that I am not allowed to email Ms.l<eysha Wllson, Administrative Assistant to the Fire Chief. Chief 
VIckers Informed me that Chief Middleton contacted Operations Chief Kitchen, who then contacted 
Chief VIckers and Instructed him to inform me of this infraction. 

The content of the email was very respectful and pleasant, and honestly I was caught off guard when 
Chief VIckers called me. The email was concerning a Purchase Order (PO) related to Emergency Medical 
Responder (EMR). I created a PO July 21, 2015, and this .being nine days later, 1 wanted to follow up and 
ensure that It was moving through the approval process. I had to make sure that the PO was approved 
before the thirty day deadline of disapproval. 

I had contacted Ms. Wilson In this same manner on June 12, 2015, regarding the same subject, moving a 
PO through the process. On this day In June, she responded very quJckly and In a pleasant and respectful 
manner. She quickly moved the PO. through the routing to ensure ap.proval. Having this type of response 
from her on June 12111

, I was under the Impression that this is an acceptable action for me to proceed 
with today. 

I have attached the email from today, July 30, 2015, and also the email from June 12"'. Also attached Is 
the PO request that Is In the approval process. 

Michael Vandercook, Fire Captain, Engine 14-B 
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Michael Vandercook 

From: 
Sent: 
To: 
Cc: 
Subject: 

Good Morning Ms. Wilson, 

Michael Vandercook 
Thursday, July 30, 2015 7:45 AM 
Keysha Wilson 
James Vickers 
PO Review Please 

Will you please review the PO for the EMS Conference so that it can move to Mr. Stewart. We need to get this to the 
State EMS office so that we can register our instructors. 

Thank you for your help! 

Notes:UJuoiter /8525 7124007 312 E4/8E3 7E9 FSG9781 B9 B8525 66 FA0078 EA9C/C7 38B4 B97 A648DE18525 7 E89006A3 DDS 

Michael P. Vandercook 
Fire Captain Engine 14 B 

Savannah Fire & Emergency Services 

CONFIDENTIALI TY NOTICE 

The information and any attachments in this Ema1l are propnetary and stnctly coniiden!iaf It IS mtended solely for !he use 
of the mdividual or entity named above. If the render of ttus mess<'!g~ 1s not the mtended rec1p1ent or agent. you nre 
hereby nohf1ed that any disclosure, copying. d1str1butmg. or tak1ng of uny .JCIIOn I>CJsecl on the contents is strictly prolublted 
and protected by the law govemmg records confidentiality. If you rece1ved t11is communication m error. please notify the 
sender and delete this communication 

l 
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~FIRE 
.. & Emergency Services 

Purchase Order Request by MICHAEL PAUL VANDERCOOK 
Purchase Order Details 

Request By: MICHAEL PAUL VANDERCOOK Document ID : MV-20150721-55226 

Cost Cantor : 505 First Responder Funding Source : 

Activity: Operations Priority : Regular 

Project II: 

Justification : Continuing Education hours are required for EMR Instructors to maintain their certifications. 
No travel is required for this conference, it is being held in Savannah. 

Description : EMS Educators Conference 

Comments: 
~ -

GAEMS_Erlucatcrs8mditn·2015pdf 

line Item Item No Vendor Qty Unit Unit Price Total 
Description 

1 GAEMS Georgia 3 Ea 160.00 480.00 
Conference and Association or 
Membership EMS 

Total : $480.00 
. Roulmg & Recommcndattons 

James VIckers reviewed on 07/24/2015 10:25 AM 
Continuing Educ:~tion hours :Ire required for E~m lmtructors to maintain thdr certifi cations. :-.:o tra\cl is required for this 
confcn:ncc. it is being held iu Savannah. lJtili1c EMR 21) I 5 :tpprovcd budget line 5 121 J. 

Elzie Kitchen recommended Approval on 07/29/20 15 04:43PM 
GAEMS Conference is budgd item by the project man:~gcr (1\ ccount ii 512 tJ) 

Curtis Wallace01 recommended Approval on 07129/2015 04:58PM 
Capraiu V .mdcrcook.. ~lfr Dnhc:rty. anti :\ fF I l:ln~ arc \Chcdulctl lo :Ill end 11·1 S Scp 20 I 5. 

Keysha Wilson revi£:wed on 07130/2015 08:12AM 

Purchasing Status & Closure 

Date Purchasing Received : Waiting On : Approval 

Date of Requisitlon(s) : Requisition(s) : 

Date of Purchase Order(s) : PO Number(s) : 

Purchasing Comments : 

Document History & C~mmonts 
Tit is ..to;;umcnt c:~n lx: found i11 Sf-"&1-:S l'urch:ISC Orders 2006, formi'O Rcquc.st, dated ll / lf20<H 
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Michael Va ndercook 

From: 
Sent 

To: 
Subject: 

Good Morning Ms. Wilson, 

Michael Vandercook 
Friday, June 12, 2015 8:48 AM 
Keysha Wilson 
PO Request Error 

1 have submit ted a PO with a high priority, but Chief W allace is not able to review it being that he is on vacation. I tried 

to use the "notify only" button on the PO Request, but I was given an error message. Will you still be able to review the 
PO Request so that it can move forward? 

Thank you for your help ! 

MV-20150609-48648 

Notes://Jupitcr /8525 7124007 312 E4/8E3 7 E9FS69782 B9 885 2566FA0078EA9C/ 99EE44141788CF038525 7E5F0060343 D 

Michael P. Vandercook 

Fire Captain Engine 14 B 
Savannah Fire & Em ergency Services 

CONFIDENTIALITY NOTICE 
The Information and any attachments in this Ema11 are propr~tary and stnclly confidential. It is intended solely for the use 
or t11e mutvldual or enhty named obove H the reader or Hu5 m'o?ssage 1s nol I he mtendcd rec1p;ent or agent you are 
hNcby no11f1ed that any di$Ciosure copy~ng. dtstnbutlllg. or IJk1ng or ony nchon bnsed on the contents 1s stnc!ly prolllbltCO 
and prmected by the IO\., govern~ng records confldenuahly If you rece1ved th1s commumcatron 1n error. please not1fy the 
sender and delete this commumcat1on 
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Michael Vandercook 

From: 
Sent: 
To: 
Cc 
Subject: 

Keysha Wilson 
Friday, June 12, 2015 8:50 AM 
Michael Vandercook 
Chevas Stewart 
RE: PO Request 

Okay, I just moved it forward. Its now waiting on Chevas. I've copied him in this email so he can be 
aware. -Thanks! 

~57.&1~ 
Sr. Administrative Asst. Fire Chiefs Office 
Savannah Fire & Emergency SeNices 
121 East Oglethorpe Avenue 
Savannah, Georgia 31401 
Office: (912) 651-6754 
Fax: (912) 651-6757 
www.savannahfire.org 

Information contained in this email is privileged and confidential intended only for the use of the individual(s) or entity 
named as recipient. If the reader is not the intended recipient. please be notified that any dissemination. distribution or 
copy of this communication is prohibited. If you received this communication in error. please do not disclose. either 
verbally or in wri ting. to any other person. Notify the sender that you received this email in error and delete it entirely 
from your computer. 

From: Michael Vandercook 
Sent: Friday, June 12, 20 15 8:48AM 
To: Keysha Wilson 
Subject: PO Request Error 

Good Morning Ms. Wilson, 
I have submitted a PO with a high priority, but Chief Wallace is not able to review it being that he is on vacation. I tried 
to use the "notify only" button on the PO Request, but I was given an error message. Will you still be able to review the 
PO Request so that it can move forwa rd? 

Thank you for your help! 

MV -20150609-48648 

Notes:I/Jupiter /8525 7124007312E4/8: 3 7 E9F569782B9885 2 566FA0078EA9C/99EE44141788CF03852 5 7ESF0060343 D 
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Michael Vandercook 

From: 
Sent 
To: 
Subject: 

Thank you so much! 

Michael P. Vandercook 
Fire Captain Engine 14-B 

Michael Vandercook 
Friday, June 12, 2015 8:51 AM 
Keysha Wilson 
RE: PO Request 

Savannah Fire & Emergency Services 

From: Keysha Wilson 
Sent: Friday, June 12, 2015 8:50AM 
To: Michael Vandercook 
Cc: Chevas Stewart 
Subject: RE: PO Request 

Okay, I just moved it forward. Its now waiting o n Chevas. I've copied him in this email so he can be 
aware. - Thanks! 

~Y'-@~ 
Sr. Administrative Asst, Fire Chiefs Office 
Savannah Fire & Emergency Services 
121 East Oglethorpe Avenue 
Savannah, Georgia 31401 
Office: (912) 651-6754 
Fax: (912) 651-6757 
www.savannahfire.org 

Information contained in this email is privileged and confidential intended only for the use of the individual(s) or entity 
named as recipient. If the reader is not the intended recipient please be notified that any dissemination. distribution or 
copy of this communication is prohibited. If you received this communication in error. please do not disclose. either 
verbally or in writing. to any other person. Notify the sender that you received this email in error and delete it entirely 
from your computer. 

From: Michael Vandercook 
Sent: Friday, June 12, 2015 8:48 AM 
To: Keysha Wilson 
Subject: PO Request Error 
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Good Morning Ms. Wilson, 

I have submitted a PO with a high priority, but Chief Wallace is not able to review it being that he is on vacation. I tried 
to use the "notify only" button on the PO Request, but I was given an error message. Will you still be able to review the 

PO Request so t hat it can move forward? 

Thank you for your help! 

MV-20150609-48648 
Notes://Jupiter /85 25 7124007312E4/8E37E9F569782B9885 2566FA0078EA9C/99EE44141788CF0385 257ES F0060343D 

Michael P. Vandercook 
Fire Captain Engine 14 B 
Savannah Fire & Emergency Services 

CONFIDENTIALITY NOTICE 
The mronnataon and any nttachments 1n th1s Ema1t are propnet,uy nnd s tnclly conf1dentml II IS mtendcd solely for the use 
or the mdiVldual or entity named above If tt1e reader of lhrs message IS not the Intended rec1p1ent or <Jgent you e:lfe 
hereby notifie<:l that any disclosure. copymg, drstnbuting. or tak1ng or any acuon base<:! on the contents is strictly prohrb1 ted 
and protected by the law governing records confidentinhty If vou rccc•ved !Ius communrcation m error. please no11fy the 
sender and delete th1s comrnun1cat1on 

2 
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Daily Sub-Total $139.71 $179.67 $128.21 

Common Items/Week 

Hefty Foam Sectional Plates $25.38 
Dixie White Napkins $10.19 
Utinsels $0.00 

Common Items/Week Sub-Tota l $35.57 

I overall Budget Tot al/Week $725.281 
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$124.21 $117.92 
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. . . . 

Notes: -1) Pricing based on 50 people per day . 
2) Water/Gatorade will be donated by Savannah Fire 
3) Plddes will be donated by capt. Kelly A McDaniel 
4) Utinsels wdl be donated by capt. Kelly A McDaniel 
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Camp Trailblazers began on July 1111
' with " Registration Day" at Headquarters Official camp began 

Monday, July l21
h, at 8 AM and ended Friday, July 161

", at 3PM at Station t#9 

The following information is a detailed listing of "Pro's and Con's" for internal ev~luation: 

PRO's: 
• Initial research (approximately 2 years) and numerous discussions with directors of similar camp 

structures proved beneficial in allowing our camp to be successful 
• Crew leaders and instructors were well chosen and in balance with the camper's ages, skill levels 

and emotional development 
• Daily activities and classroom curriculum ran according to the pre-established time lines 
• Itinerary beyond general fire fighting skills such as Red Cross CPR certification, Leadership and 

Interviewing instruction, Public Speaking development and Team Building skills separated Camp 
Trailblazers from similar camp programs in the USA 

• Physical fitness as each days' first order of business not only made the campers more alert for 
daily activities, but also encouraged many to stay with a fi tness regiment post-camp 

• Preparations for healthy food and snacks tempered by a strict budget proved manageable and 
was also well-received by the campers 

• Classroom instruction prior to "hands-on" practical lessons allowed each camper (and respective 
teams) to excel and enjoy the experiences 

• Access to Savannah Fire & Emergency Services Training Academy, fire fighting gear, apparatus 
and additional personnel proved to be critical elements to the camp's impact and overall 
success 

• Color-coded camp t -shirts and lanyards/name badges for campers, crew leaders, instructors and 
EMS united the respective parties and allowed the proper division between starr and campers 

• Registration gift bags that were broken into teams (via color of bags and matching bandanas) 
allowed campers to "meet and greet" and begin a team building initiative prior to day 1 of camp 
and also created an excitement for the week's upcoming events 

• Individual sessions at the registration check-in with each camper and parent/guardian eased 
tension and provided the structure for "camper safe ty" while in the daily care of Camp 
Trailblazer personnel 

CON's: 
• Weather conditions during mid-July proved challenging and required modifications to insure 

camper safety 
o Corrective Measure: Move 2011 camp timeline to mid-June 

• Lack of significant advertising in advance of the camp did not net camper enrollments per the 
initial deadline and required a change from residential to day camp 
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. . - -:; 

o Corrective Measure: Begin advertising In multl~medla outlets at least 6 months in 
advance which must include television, radio, newspapers, magazines, flyers at a 
minimum standard; advertising should be measurable and accountable on a monthly 
basis and reported Internally to management 

• Without sufficient advertising to encourage camper enrollment, seeking sponsorships for 
funding, scheduling staffing (both local, In-state and out-of state) and pre-planning for Incident 
command staff was largely unfocused and proved at times unprofessional as the camp details 
frequently changed 

o Corrective Measure; Set up parameters for advertising and deadlines to coincide; 
deadlines should be set as "Early Enrollment" (mid-March 2011) and "Final Enrollment" 
(end of April2011) 

• Camp Director was not clearly established as the Incident commander due to micro- .. 
management efforts.by higher ranking officers and other administrative personnel within 
Savannah Fire 

o Corrective Measure: By January 1, 2011 all internal discussion and final camp details 
must be established and agreed upon; Post January 1", all camp directives must be 
solely managed by the Incident Commander who will report on a weekly basis only to 
Chief Wright and Chief Middleton; reports will include, but may not be limited to, camp 
status and request for assistC!nce to move agenda forward 

• Sponsorship money a~d release of funding for camp-related supplies and purchases was 
disjointed and undefined; when a plan of action was finally Implemented, It did not allow pre­
planning details to be realized in a timely manner thus requiring additional assistance and after­
hours efforts 

o Corrective Measure: Establish Camp Trailblazers as a non-profit organization with 501-C 
parameters which will allow 1) access to funding as needed, 2) deposit of sponsorship 
dollars year-round, and 3) an on-going budget year over year for camp-related 
necessities and thus not returning any "leftover" funds to the general city accountin, 
funds o 

• ~~~~~~:~~~;fforts were disjointed due to inaccurate (or Jacking) Information postlngs on 

o Corrective Measure· By Ja 1st 2 1 • 
posted on the Fire Cafend~u;;:. u~da~e~ all c~mp Trailblazers initiatives (to date) will be 
Incident Commander as c anges are Implemented by only the 

• Exceptions were made to allow additional f • • 
presence at this afl-femafe camp proved dl::rt ~•pan~ (m particular young males whose 
camp staff) up ve an required continual disciplinary action by 

o Corrective Measure· Once the pre r: • • 
exceptions, especialiy if the mate~a~:!~~t•on d~adlrne has been established, no 
"completion" of packets In the order of n~omp ete; all enrollment must be based on 
additional time to complete their packe:~:e pt and no camper should be given 
the deadline; Additionally, no young men ,;~~r p~ckets are In-hand and completed per 

Respectfully su~e~~~~ght In to observe dally training, this lncl::eso~:~ha::dn:~!~~~~~':u~ufts may 

Captain KA McDanfef 
SFES Training Division/Camp Director 
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Incident O:Jtc Incident I What Happened Evidencc to Support 

lS/lii]llfl ,.-~tfAccepted Battalion Chief's Position Paperwork 

• Chief Morse questioning my qualifications Battalion Chief 
01ief Mosley completed my BC Task Book I 01icf Morse can't find task book? 

No te: When promoted I asked Chief Morse, how do we calculate a lithe time we 

Note: 

will have to work outside our regular 24 hr duty day. 01ief Morse said get up 

with Chief Dixon, he has a good way of calculatine those hours. I asked how 

do we r.etto tOlkc this lime off? Chief Morse said, "Well you're not ccttine lime 
for time~ as he leaned a crossed his desk. Chief Morse said, "for example, 

if you work 10 days on the St Patrick's Day Festival, then you might get 
two to three days off'. I said, " why even calcul.1tc our time if you're going to 

decided how much we're going to get"? Dcing newly promoted to 13C, 

I decided to keep my mouth shut so I don't get demoted. 

• 13ill Dmncll@ HQ- Do you know why Chief Morse put you ati3ClA 

He wants to see me fail! Bill agreed by shaking his head (friends '.'lith Chief Morse). 

I was up set and mad, feelinc that Chief Morse didn't want me promoted to OC 

by the wi.ly he was communicatinrJ with me. 

When promoted to BClA- I had 129 hrs of Comp Time earned as a Trainine 

Captain while in the SFES Trainine Division. Per policy, I should h<1ve been 
allow to take the time or been paid for that lime. Plus I had to leave for the Nr A class. 

6/5/2011 l sl Shift as Oattalion Chief lA Daily Loc Books 
lnvestigOltlon Report • Reserve 807- found damage I reported to Chief Morse 

6/11/2011 Chief Morse needs me to investieate incident at lAVA Gym Emilils -In Archives 

6/17/2011 Chief Morse assigned to me- getting crews for the Emails- In Archives 

• South GA Wildland Fires 
Chief Dixon handles ucttin(l crews toeethcr for event when needed 

~fiS"f.ZGll I Chief Morse- Wrote me up for rekindle Investigation Report 

• Structure Fire @ 1012 W. 53rd St./ Fire out - investigator on scene 

2 am • Structure fully involved I said rekindle I hnd EG on fire watch 
Per Chief Morse- Chief Anderson couldn't really tell if it was a rekindle, but 

most like it was. paperwork/counselinc 

9/16/2011 Said date rekindle happen again I Chief Wallace now on duty 

Noll.:: 

1/4/2012 

• Fire said to be in house next door I under house, Alpha-Delta location 

A comment made uy Chief Scott while walking out a starr meeting; 
I do not run my Battalion, the crews run the Battalion, Chief Morse's name came up 

Chief Morse assigned to me - New Project Engine 4 
• Old Hazmilt Vehicle @Station tl/ What is needed to equip vehicle to usc as 

a mobile Incident Command Center · up-date due Jan. 18th 
Worked on project with E4, meet wi th Chief Morse for up-date, forgot about 
nssienmcnt and had to remind Chief of project, Nothing done after working on 

project? Project Report was turned in on Jan. 16 during a meeting \'Jith 

Chief Morse. 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000115INV



Incident Date Incident I What Happened Evidence t o Support 

i47.3f2Ui~!-~Chief Morse accused me of signing a swap form Swap Form/Personnel 

Note: 

• At NFA attendin& class- Chief Morse accused me of sieninc a swJp form for 

MFF Wright which lead to him missing his THT Class. That was incorrect! 

When Chief Morse called me at the NFA telling me he had the paperwork with 

my signature, that was incorrect, Captain McCutchen signed swap form. 

· At 9:45pm a sent Chief Morse an email, I spoke with Capt. Ward earlier to 

confirm who signed MFF Wright's swap form and il was CJpl. McCutchen who 

sign the swap form. Chief Morse replied, we'll talk Jbout il when you get back. 

• Chief Morse then called me on the phone and stated Chief Middleton wanted 

a PowcrPoint presentation on 011/12/12 up·datinc him on all my projects. 

Chief Middleton, Chief Scott and Chief Morse will be attending. 

So on top of my homework I h:~d at the NF/1, now I have to create a 
Power Point presentation for the (3) prOJeCt assir.ncd to me when I w:1s 

Promoted to BClA in 2011. PowerPoint's 

My instructor for the NFA class even made a statement to me; what's 

wronc? TI1e first two day you were encaccd, ilh! you okay? I said, rt's pretty 

bad •::hen your supervisor keeps excusinc you of thint;s you did not do and 

being •:Jritten up for thing that other individual have done and have no control 

over. Arthur Mat:~ has been my instructor for the la!>t (3) ciJsscs I have taken at 

the NFA in Emmitsburg, MD. 

~/J.Yj.Ol~:-:·:-.1 Power Point Presentation at Fire Headquarter~· per Chief Morse (4/3/2012) 

I arrived early, set everything up and was ready to co for our 9:00am mcctine. 

Chief Middleton walked into the room and stated, I did not know this was 

going to be a PowerPoint Prese-ntation? Chief Scoll walked into the room. 

Chief Middleton asked where is Chief Morse? When Chref Morse came, I 

staned the presentation (Chief Morse kept starring at me like he was pits off 

I got the assignment completed). 

Note: Chief Middleton ask me, where arc you in the procc)S of the letter lJeine sent 

out to sundering fire & police department to start a Coastal CISM Team? 

S/7/2012 
Note: 

1 said, the letter has been sent to Chief Morse for approval before it is sent out. 

Chief Morse jumped in stating I never sent it to him. I said, I know it as sent to 

you. Chief Morse stated. no I did not. I respectfully stated. I will check aeain 

when I completed Ill'/ presentation. I continued with the presentation. 

meanwhile Chief Morse disengaged from the presentation. scrollinc throur.h 

his phone, then looking up at me, scrollinc tluouch Ius phone and lookine at me. 
Then Chief fl,lorse shouted out, I found it and will review the letter today. 

Meeting with Chief Middleton · CISM & JriP Open door pollc.y 

While giving Chief Middleton an up-date, Chief Morse's name came up. I 

told Chief Middleton that Chief Morse and I have not been hittine it off to well. 

He said, maybe if you stop in more often .1nd chat with Chief Morse 

communication will get !Jetter between the both of you. I told Chief Middleton 

I have been stopping in his office more frequently and I do not see any 

difference, but 1 am willing to keep tryine. Plus we discussed my career. 

I told Chief Middleton 1 was movinc forward by taking classes to be preparc!d 

for a Training Chiefs or Operations Chief down the road. 
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6/2/2012 Battalion Chief Rotated- I have been moved to BC3A 

Incident Date lnddent I What Happened Evidence to Support 

6/5/2012 1 year Anniversary - Pro!lation Period Completed 

• • Ouef r.1orse sent notice of Myers Origcs Traininn Email 

6/13/2012 At the end of Senior Staff I BC's M eeting. Chief Morse announced, that anyone 

want inc to be trained for an additional position email Chief l'.lorse. Examples: 

Traininc Chief; Special Operations Chief; Fleet One; Fire Investigation; etc. 

I mention to Chief Morse. I was interested in t raining and operat ions positions. 

Note: FOil TJsk Books arc due tod;~y by S pm. Paperwork/Counseling 

~1<~il721]~·~stoppcd by Chief Morse's Ofrice 
• • Notified Chief Morse, the Suicide Training class in Atl<~ nt,J, GA h ;"JS been 

rescheduled to Sept. 9 ·11, 2012. Was scheduled for June 24·26, 2012. 

• • 01icf Morse tentatively scheduled a one day Myers Bricgs training with 

J;]n I Iarmon. Anyone who h:~s a conflict with that date needed to notify 

Chief rvtar!>c irruucdi.Jtcly - he wants tOO % ;Htcndance. That is why I 

notified he that the Suicide Training was reschedule<!. 

• Mcetinr. with Chief Middleton ;md Chief Morse this afternoon? 

6/23/2012 FOil Task Books picked up pJpcrwork/counseling 

• • T:~sk Oooks - C:~p t. Monroe (redo) :~nd M FF J. Cribbs (1st time) 

6/26/2012 FOil Task Books turned into M s. K. Daniels at Station 9. She placed the books 

on top of hl'r printer. then siencd them in on a third separate sheet of papN, 

not the one it \'JJ~ siencd in on U1e first t ime. 

6/29/2012 FOil lJsk Oook 
H • At 5:30 Chil! f Morse c:1lled :~ skine <!bout the FOil Tnsk !looks (MFF Cribbs's). 

Note: Chief Morse cot notice from Chief Harris that MFF Cribbs FOil Task Book was not 

turned in? I explained to Chief Morse the FOil T:.sk Ooolt \'las turned in on 

June 2G, 2012 to Ms. DJnicls. 

7/.:f/1-'CJl?~-:..; ·,Chief Morse sent Email paperwork/counseling 

7/5/2012 

• • Chief Morse st<~ tccl in the email he was puttinc a counseling letter in rny file 

for not responding quickly and notifyinc Chief Morse that I can not attend the 

Myers Briccs Trainine. The email sent by me today was just a reminder that I will 

not he attcndinc this traininc. but if there is less than 10 indr\'iduJis that signed 

up for that cl:~ss it \'Jill be cancelled. Then I can attend the Myers Oriees Traininc. 

FOil Task Book Paperwork/Counseling 

· • • Stopped by Traininc Division to check on FOil Task Oooks 

• • tl:45 - Stopped by Chief Morse's OFfice to talk about (2) issues; 
• • • l. MFF J. Cribb's FOil Task Book is at the Trainin& Division. 

• • 2. (mail rcr.:~rdine a Counselinr: Letter - I d1d notify Chief Morse in plenty of time 

that 1 could not attend the Myers Brigcs Training. 

7/27/2012 Chief Middleton 
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• Chief Middleton signed up all Be's for a class @ GA Coastal Center, "Middle 

Manaeement Oassb. I was on schedule vaa~tion and had to make adjustments. 

lnddent Date lnddent I What Happened Evidence to Support 

;m~2n1m~ciMeeting \'J Chief Morse Paperwork/Counseling 

• • • MFF J. Cribl/s FOil Task Book was not turned into the Training Division on time. 

MFF Cribbs was on injury leave when I was reassigned to BC3A and then light 

duty. I explained this to Chief Morse and that when MFF Cribbs returned to 

duty under my supervision as IJC3A, he w as assicned a deadfine of 6/23/2012. 

1 received a counscline letter, !IliFF Cribbs received a counseling letter, but 

his Captain did not? 

1~[2/.1012 - :..j 01ief Scott 
• • Atlanta Suicide Training is on hold until August 16, 2012. So I MFF Curry 

to r,o. I was r.oinr, to the Myers Brigr.s Traininr,. 

r.!.f:il11J.'!:.. ] Oral Counscline Paperwork/Counseling 

• • • This Oral Counselinc letter was placed in my mail box at Headquarters. I did 

not even know ahout n letter r:oinr. in my file until! came to work on 
Augu•a li th ;'11\d checked my mail box? 

8/ 17/ 2012 Myl'rs LlrirJ!'> Uooklet 
• • I picked up my Myers llric1:s Uooklet ancl answered the question to be discussed 

in class on Sept. 10, 2012. 

9/10/2012 Attended th(• Myers Urir:cs Train inc 

9/ 28/2012 Chief Mor;,c tcxtcd 
Told me I needed to setup my phone answering service. I need to call him. 

I explained my answerine service is set up. The next day I asked a couple 

of the otht'r Chiefs' if their answerine service is operntional. They said no. 

9/30/2012 1 turned in paperwork to Fire Headquarters Paperwork 

• I did verify th:ll tiFF Chisholm did ride 10 shifts out of class. 

10/ 3/2012 Chief Morse Paperwork/ Counseling 

· This dnr I \'/JS called to Chief Morse's Office and received a counseling letter 

for not '1\!r ifyinr. Mr Chisholm's Ridine Out of Class Pay. l did and I think this 

\'.'aS the first time I missed that a l.lFF was ridrng in that company for that shift. 

1 feel the comments on this counseling I progression in the disdplinary process 

is a uit lrOJrsh. I'm human ;:md make mistnkes, but most of all you can ask the 

administrative lady how my paperwork is. It's not like I make mistakes all the 

lime. 

10/4/2012 Fire Officer Ill (FOil I) Course@ GPSTC in Forsyth, GA 

• FOil I Class started today. It was one day a week for (8) weeks. The individuals 
who attended this class were: Chief Scott: Chief Wallace; Chief Heiland myself. 

We talked ahoul several topics, but the most topics that kept coming up each 
week we traveled back and forth to class wJs 1. Oeing overloaded with projects 

and assicnments, some with very short deadlines, then getting YELLED at if it 
was completed. 2. I low Chief Morse and Chief Vickers will lie and/or cover I hines 
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up to get things they w ant or to stay out or troublel3. How the upper management 

miss uses their authority; following policies at their convenience (Good Old Boy) 

lnddent I What Happened 

S~ff I Be's Meeting 

• • Chief Uoyd presented the subject about BC's picking where they 

wanted to go (which Battalion). Chief Morse looked at me and said, 

Evidence to Support 

Who ;lltended the meetin& 

Kelly has not gone to the South Battalion. The other BC's in the room said, 

She has <~I ready been to Battalion 1, what w ill she cct fr om the South B<~tt<~lion 

she did not learn from her first year in Bmtalion l. Chief Mor se stated, you will 
rotating Battalions and this is what's going to happen! 

212112013 Chief Scott · logistics' Chief 

• I stopped by Chief Scott's Office we discuss a couple of thines. 

1. Service Support Center (SSC) · St Patrick's Day resth·al/ Stagine of equipment 

Chief Morse stated, that is Chief Scott's personnel assigned to that building. 

2. The hay area full of stuff ;md I need as~istanc" to uct i t organilcd so 

apparatus and equipment can be staccd for quick response during the 

St. Patrick's Day Festival. 

212712013 Chief Scott . logistics' Chief 

• Met wi th Chief Scott at the (SSC) to discuss cleaning up the bel'/ area. 

31312013 Battalion Chief's continuous rotatinc of Battalions Email 

31412013 

31612013 

31812013 

4/212013 

• • I emailed Keysha back letting her know all Battalion Chief's will be attendang 

the March 6, 2013 meeting at 1 pm with Chief Middleton. BC Rentiers will not be 

Jttendinc meeting · he is on M ilitary LeaV(' Chief lleil 111et with Cluef Morsi' to 

notify him the BC's would l1ke to have J rneetmg with U1e Fire Chief. 

Frn01il ~ent to Chief Middleton - 1\cccptcd OC's Meet inr, Em01il 

Staff Meeting I BC's Meeting w Fire Chief Email- ok'd 

• • 1\fler BC's rncetinr. w Fire Chief, 01ief Mor~r. stopped me in the h01ll~·my. 

lie w01s rnJcl Jnd w01nted to know if I ilskcd for il mectinr: w ith Chief M iddleton 

without going through the Chain-of-Command. 1 explained to Chief Mores 

I know and understand the Chain-of-Conuuand. Chief Hcil rnct with you 

rcr.nrdinc this request Jnd you apr1rovcd our rNIUC's t fm all UC's to meet with 

Chief Middleton on rot:Hinc OC's every year. 

Chief Middleton's Deci sion - 9:53 <~m Email 

• • He acrccd to go with a (2) years BC rotation cycle. 1\t the completion of each cycle, 

Chief Morse (OPS) will detem1ine the assignment for the next cycle. 

• • BJttalion Chief McDaniel- 10:25 am Email 

1 thanked Chief Middleton for meetinr, with all the BC's to discuss this issue <~ nd 

Chief Morse for his support and allowing this meetine to take place. 

Chief Morse's Em<~il- Rotation Cycle Email 

He chanecd the BC's rotation date of June 1, 20 14 (this would have been 2 ye<~rs) 

To January 1, 2014 and then start the 2 year rotations because it fall in 

that project management and other aspects of the job. 
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6 months shy of 2 year cycle 

Incident Date lnddent I WITat Happened Evidence to Support 

5{f/2013 ·1 Phone conversation \'J Chief Morse@ 3:15 pm 

• • • Chief Morse told me Captain Muenzenmeyer w as being demoted to Master 

Firefighter and wanted to move him to my shift on the West Battalion (BC3A). 

He ;~ sked if I could work with him. 

• • • Chief Morse said, he wants to advise me this is confidential inform;:~tion and not 

to be disseminated to anyon~. I am not sure if this is what I am go inn to do yet. 

I have a meeting with Brain Muenzenmeyer tomorrow and if he conf~sses, he 

just mieht be fired. I hune up the phone. 

~E/20J3 ! captain Brantley called I asked if B. Muenzenmcycr was coming to Station 13? 
' • • I told him no and I would call Chief Morse to sec if this was happinc. I Cil llcd 

Chief Morse, he confirmed lhc reassienmentlo Tn.rck 13-J\ ;:tnd will report to duty 

on 517/2013 at 4:00pm. 
~--!-~---.... 'lj.7j').O Jl _jOn 5/7/2013 at 4:00 pm MFF Muenzenmeyer reported for his reassienment <~t 

NOTE: 

Station 13 I Truck 13. I went outside to welcome MFF Muenzenmeyer to Station 13 

and as his BC, let him know what I expect from my Battalion. As I walked out 

to the bay area \'I here all the guys were, I could tell something \'las not right. 

Then all hell broke out! 

MFF Muenzenmcycrwas very anery at me I thoueht he \".oas (lOinc to hit me! 

I did not event think about the fact that anything would be said to B. Muenzenmeyer 

about my statement! gave to Chief Anderson and Sylvia Perry. Again, that information 

w<JS told in confidcnts to express how Important this and any other incident or this 

matter needs to be handled right away!! 

NOTE: Se~ th~ Adverse Affects pt~ge • I went back to my Office at Station 13 not knowing 

what to ~xpect (hostile enviroment) for the rest of my shift? 

'5/8/101 1 j Mecting at Fire He.-rdquarters 10:00 10:4S AM 

NOTE: 

• • · 1 he me~ting was held in Chief Middleton's Office with the foiiO\'Jine in attendance: 

Chief Middleton, Chief Morse, Chief Anderson and myself. 

Nothing was accolllplishcd ;Jl l his mcetlnr,. I did not want MFF MueiiLCrllllCy..:r to 

I.Jc fired for some thine that h<!ppencd seven years ago. Th<Jl incidt!nl w as handled 

s~ven y~ars a(!o. He should be judged on what he did. I also asked Chief Anderson for 

:1 copy or the trnnscripts since my information was used while question in& 

MFF Muenz~nmeyer. Chief Anderson snid, "Sylvia Perry GJn not r,ivc you the 

tr;~n scripts, but get you a summary of this incident''. 

I never cot a summary of this incident for Sylvia Perry <1nd shortly <1 fter the rneetill(! 

on 5/8/2013, a policy came out were I could not obatin the info pertaining to the incident. 

and later ADM 11 ·Accessibility of EmpiO)•ee Files follow\!d. 

[8/ J4/2013 I Meeting w Chief Morse lO:OO:OOMl 

Note: 

• Chief Morse \'/anted to meet with me. When I got ther~ he had a R~cord of 

Coaching and Oral Counseline form completed for me to sign. lie said a incorre<t 

form was turned in requesting a new Nomex hood for AFF T. Denmark. 

Yes it was an incorrect form, but I tried to explain to Chief Morse how this happen. 

lie said, It's your responsibility to ensure documentation is corre<t before 
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submitting to the Adminstration Staff. 

Note: There arc a lot of duplicate form I we have been askinr: to cet rid of the old one! 

Incident Date lnddent I What Happened Evidence to Support 

9/26/2013 Chief Morse's Email 
· Chief Morse sent out a email about writing up personnel. 

l~Ni9~·,qJMet w Chief Morse PaperworkiGene.ral Order 

NOTE: 

• • Chief Morse asked about leave left {GO 13.019}. This was ;m order the City Manager 

has issued a directive on August 13, 2013, regarding Compensatory Leave {Comp Leave). 

Anyone with Comp Leave balance, who takes any leave (i.e. Vacation or Sick) 

will have their leave usage deducted from their Cornp Lcilvc balance until it is exhausted . 

.., Then Chief Morse said, I am taking to much Administrative LcilVC {AD) ilnd that I have not 

taken any vacation or sick leave this year. I told him I have used vacation time this year. 

He said, no you have not. I answered again, yes I have- check Lotus Notes. Chief Morse rolled 

over to his computer and saw I have taken vOlcation time this ycOlr.llgain st:-ttcd, " I have 

used too much (AD) time. You know your not getting time for time"! 

There WilS a time when Chief Morse approved (1\D) time nnd when I was heading out of town 

he called me to asked if I took him 1 was taking time orr. I told him yes. because I wanted 

to know if he wanted to handle a disdpline action before I left town or when I got back. 

Chief Morse made a stated like, "you change things around from what was said". I told 

him I had a spreadsheet with all the extr;:, hours I have already worked (Ficx/Comp Time came 

When I got back to work, I sent Ms. Boggs my spreadsheet to show Chief Morse my hour I 

have already earned for working on required assignments. 

lfl".11~o1a'i;•: !Workman's Comp Surgery Documantation 

12/17/13 

NOTE: 

•• · Surgery on right ankle- Dr Prather I will be on Injury Leave (IL) for alleast 10 shifts 
During my (IL}. il couple of incidents happened. 1. Whit~ I was on IL Chief Morse called me, 

he wanted to ask me to do a favor for him. Chief Morse asked if I would represent SFES 

at the funera l in Waycross. GA for the Captain that died in the line of duly. I told him 

I could not do it, I was on IL. I just surgery on my ankle. He said, " I thought you were not havin( 

surccry? lthoueht you wNc on vacation"? 1\Cilill, I hild to explain to Chief Morse that 

I am on IL and under Or. Prather's care. I can't even put my shoe my ankle is so swallowed. 

Chief Morse stated, "It's not like we are making you participntc In the funeral percussion". 

I said to Chief Morse, r can co anywily per our pollcic~. You c.111't c vc11 co to any traininn if 

you're on IL of Sl. why are you telling me it's okay to drive 2-3 hour. attend the funeral and the 

drive back 2-3 hours. That also against Worker comp policy. Chief Morse said, " I' ll check with 

Chief WaiiOlce to sec if it's okay for you to go•. He called back and S<li cl Chief Wallace doesn't 

have a problem with you attcndine the funeral and rcprcscntine SFES. We hune up the phone 

I immediately call Gale Dick at Human Resources {HR) to let her know what was happening. 

Gale asked if I was on Light Duty {LD). I told her NO, I am still under Dr. Prather's care and have 

not been released yet. Gale told me I was right about the policies and if I did go and somethinf 

happen, I would loose my Worker's Comp privileges. l texted Chief Morse back (because I 

was ti red of being bullied) to let him know I spoke with Gale Dick at HR and I am not allow to 

participate in this function because r am still on IL 

Chief Morse called me back in condescending voice st<~ting, " I don't know who Gale Dick 

thinks she is, but I just spoke with Beth Robinson, who is her boss, and she doesn't have 

a problem with you going"! 
1 waited a while and texted Chief Morse back, you arc going to have to get someone else to 

go to the funeral, I can't put my shoe on. 
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I did not hear from Chief Morse the rest of the night. 

Incident Date Incident I What Happened Evidence to Support 

!l1l.20ll3Y/Jworkman's Comp Surcery I still on IL Documantation 

12/30/13 During my (IL), a couple of incidents happened. 2. I called Chief M orse regarding 

my return to work status. Today Or. Prather· okay for light Duty (LD) 12/31/2013 • 1/13/201< 

at Fire Headquarters. Normal Duty (NO) starts 1/13/2014 as Battalion 28. Then I spoke with 

Chief Morse about the reassignments that w ere made while I have been on IL 

1 said, ~sir, do you realize lvtFF l\1uenzenmeyer is in my battalion at Station 1. Due to the 

history I have had with him at Station 13 do you think this is a good idea to have me as his 

0;Jttalion Chief·? Chief Morse said, " I know, he has to do the richt thing or he'll be cone. 

1/14/2014 Fit for Duty Testing· 9:00AM Email/ Paperwork 
• I completed my Fit for Duly Test at Candler Wellness Center. 

1/15/ 2014 St;Jrtcd back on NO at £latt :~lion 2El I 2 year ro t :~tion cycle. 

[f/23/]0l 'l ·. J Servc Weather Assicnment 

Chief Morse · you nerd to c:tll your Captains to pass on thr information about the SC'IVC' wrath 

icc storm he.1dint: our way. The C:tpt:lin<> will c.1lltheir personnel, pass on the information 

<~nd any assicnments passed down from Chief Morse. I was assiened to the ECC on 1/30/2014 

l rorn 7:00 J\M to 9:00 1\M. After everyone w.'ls notified, I was to report back to Chief Morse th• 

asslenmcnt h:Jd bc1en completed. 
1----........ 
l/d0/l0J4 I Duty Day- Assigned to ECC Serve Weather Assignemn 

NOTE: 

NOTE: 

• I reported to the ECC 41t G:SO J\M to relieve the person assigned the shift before me. 1 put 

C.1ptain Ctoslen (M) in UCZ poisiton since I w:J assigned to the CCC until 9:00 1\M. Dan Stowe!'! 

(City or Savannah Erneruency Manager) was at the ECC when I arrived. He said we will 
probably be closine the ECC before 9:00 1\M. D:Jn did due the weather d earing up. 

Chief Morse Cllled me as kine "where am I, the Lotus Roster shows Captain Croslen (J\1\) BC2 

I said, ''Sir you assigned me to the ECC this morning from 7:00 to 9:00AM". 

Then he started jumpine :111 over me ask inc "how many people I have on staff today! Why is 

FF Racers down stairs w orking! He was not to return to w ork until 8:00 PM tonicht" ! 

I ~a id your richt, but lll''s not in my O<Jitalion. J\FF Hogcrs Is in Chief Lloyd's llattalion. 

Chief Morse said ok:Jy, I'll call Chief lloyd. Then hung up. 

7f1?!f.l0'~:LJChicf Morse Ern<~il 

Chief Morse sent me an ernJil to ensure MFF Littlejohn is transfcring well from C Shift to B Shil 
I don•t know of anytime Chief Morse has sent an email to check on a reassignment? 

Then to make a comment about a rv1rF richne in the back scat Jt Engine 2 Jnd tell me this shou 

never happen. Now he's going to scrutinize rny roster? 

3/19/, 0M !Chief Morse l"ilperwork /Counseling 

• Chief Morse cave rne J counseling letter for not turning in Jn offical roster 

to support J\FF Hankins Ridine Out of Class request. 

4/3/2014 Chief Morse Emilil 

• • Then on April3,2014, Chief r.torse sends me an email berJting me and accusing of 

turning in incorr.:?ct documentation? I called Chief Morse back to let him know he 
Is incorrect in his st.1tements regarding MFF Bridges !! 

MFF Oridces in not even in my battalion !!! 
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Incident Date Incident I What Happened Evidence to Support 

Paperwork /Coun.seling? ~ Chief Morse 
• I stopped by Chief Morse's OHice - he jumped on me for my paperwork :~c:~in. I don't even 

have a copy of this counseling? It might be another one of those, it's in you box ill HQ? 

t,;;t.-...o~;.;;.;; ..... _.Chief M orse 
• I stopped by to sec Chief Morse after the llaz-mat Refersher Clas<> (around lunch time), 

he jumped on me for not Quality Controlling (QC) my Battalion's fire runs. He asked if I saw 

the email he sent out this mominr,. I said, I quickly looked at my emails because I h:~d to be in 

dass by 9:00AM. 

• 1 reminded Chief rvlorse that this is my last day, I'll start vacation next shift. He said, "Did you 

tell me you were goinr. on vacation" I I said, "Yes", in facti sent it in writing especially 

a h er you told me I counter diet evl"rythinu you say to rne? Then Chief MorS\' started asking 

questions, when 1 was takinc time off and the amount of time I was Ia kine off! As he 

was w alking out of his office to co t o lunch, he told me I better notify Shannon Bo{',gs that 

you won't he here for st:.ff ltll!(•tinr,. I replied, I alrc:~dy did. 01icf M orse walked out and I 

turned to Shannon and just 'it.1rtcd shaking my head. 

,..;:.~~.....,,_,_Chief Morse Email 
• Chief Morse was askinc why J\Fr Key was or on EV on 1/10/13. There arc no notes on the leav 

request to indicate \'Jhy, but checkine the roster 1 see or for that date. 

I pulled AFF Key's leave Request up, rieht there under my approval it states. 

J\FF KEY HAD A FAMILY EMERGENCY AT HOME. I do not know what else I could have put. Did 

he even look at the leave Request or \'Ja~ he JUSt looking at the roster? I don' get it! 

Phone cJII / Emnil 

• Couple of hours before a email was sent out by Chief Morse, he cJIIed me on my BC's phone 

wanting to talk to captain Snellinc. I responded, she should be checking hydrants in E7's area. 

Titat's what she said over the radio? I asked Chief Morse if there is a problem, was she some 

where they didn't belonr,? ~le said, No, I just need to net up with her. I asked if she was in 

trouble and if she is, I'm her Battalion Chief and should know. 01ief M orse said, no and that he 

would cet back with me later. I never heard back from Chief Morse? 

I c:~llcd Chief Morse u:~ck, " I didn't hear h:~ck from you Chi<' f. i~ rwsythinr. o~t:~y"? lie replied. 

" Yes, you didn't see the email I just sent out regarding the new promotions. AFF C. Dixon (E7B) 

was promoted to MFF! 

·.;;;z.=.;;..o.--' Met with Chief Morse Documentation 

NOTE: 

• Regarding MFF Donald Wrif!hl. I told Chief Morse he was not signed off on the Tiller (TllB). 

Chief Morse argued me thJt h<' was sir:ned orr to driv the Tiller I ruck. I asked why did you assi1 

MFF Wright to Tll? lie should be in a TRT company. He blow a casket, "You have been talkin 

t o Sonny". I said no, but he was in my battalion when I was downtown. I know what 

kind of training he hJs and he can be better serving the dept in a TRT compJny. Well t hat was 

the wrong thing to say lite was mad, stating we win sec. pick up the phone to call the 

Training Division. Chief Abletts answer confirming MFF Wrieht was not signed off to drive the 

Tiller. 
I have other times documented r~garding MfF Wright 

I::.L=~=_... After the Senior StaH Meet inc an<J before the BC's M eeting, Chief Morse called out to the 
hallway. He was eoing to write me up because I was not in business .1ttirc to come to the 
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meet inc? 1 was off duty attendine the meet inc and I always dressed appropriate for 

any meetinel would no to? 

Incident Date Incident I What Happened Evidence to Support 

Eye witroess I Docu~nt~ticn 

'• • • '• • Incident 112630 ·Report of a structure fire at 620 Staley Ave. / possiiJi li ty of a victim insidC'. 

At 10:03 Arvt, I arrived on scene, headed to the Command Post for a briefing from Command A 

MFF P. Grant. While 1 was being briefed (per policy) 1 \'JilS physically pushed from behind. 

I turned around to sec Chief Morse pointing his fi nger in my race sayine. "You need to take 

Command". I pointed my finger back at him saying, " I'll take Command as soon as I am 

Briefed by Command Aid. I was shocked!! 

S/lB/201'4 .··I senior Staff I BC's Meet ing 

At the staff meetings, I would usually sit at the administrative t :~ hle when on duty. If I was not 

on duty thil t day, I would sit in the first row were ilS everyone else w ould find a se;:J t closer to 

back of the room. I w.1s very uncomfortflule w<J ikil l f.: into the 111ccting. I couldn't ev<:n look 

at Chief Morse. I wils mad that he was acting like nothing happenam.l and then I was 

upset. I kept r.oin[! throueh this cycle of being mad, then up·set ;md fellinr. nervous. 

~/li/201•1 (T:~Iked to my family mernucrs about the incident with 

Chief Morse. I decieded to go to Fire Headquarters on 

Monday. June 7. 2011\ to let Chief Middleton know what 
Chief Morse did nnd how he treated me on the 

fireground at a structure fire. I also let him know I was 

tried of beinr; disrespected and treated differently 

that I will be filinc :1 rormal Workplace Conflict with 

Sylvia Perry after I left Chief Middleton's Ortice. 

~?J~~~~E··;_-~,,; Firc Chief s Office 

I went to Fire Headquarters and told Chief Middleton 

what happen on the ftrcground with Chief Morse. 

Sylvia Perry's Office 

I met with Sylvia Perry to file a Formal Workplace Conflict. 

lora Gunsallus 

Friends 

Fire Chief Chilrles G. Midd 

0925 to 0935 hrs. 

Sylvia Perry - 0940 to 1 13( 

I told Sylvia I w.1s very concerns about how Chief Morse's bPhnvior has cxcdiltcd from 

discriminJlion ;md h. 1r.1s~ment to the point of pushinc fliP or1 ~CCil C! :ll a structure fire. 

This is unacceptable and needs to handle now. Sylvia Perry scheduled a second meelinc for 

June 4, 2014 at 2:00pm. She asked me to brine any documantiltion rec:~rdine Chief Morse's 

incident CJnd anythinc else thnt might have occurred. 
Nptc My Vacation St ilrted Today 

~/4//1.0~1' I 2nd M eeting wi th Sylvia Perry Sylvia Perry - 11100 to 164! 

I met with Sylvia Perry and brought documentation to show how Chief Morse has 

discriminated at;ainsl me, how his behavior has excelated where he as push me and misused 

his authority as my supervisor. 

Note On Vacation 

BJSYIOVf" : I On Duly - Back from Vacation Email - :1ccepted meeting 

I thoueht I was scheduled to meet \'Jith Beth Robinson regarding my Workplace Connict 
addressine Chief Morse's harrassment and discrimination to~·Jards me? I sent an email to 
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Sylvia Perry (G/23/2014 al 2:13PM) lelline her know 1 was bJck on duty and thJl l want to get 

this matter resolved as soon ;:~s possible. I told her 1 can meet any time this weeki 

lnddent Date Incident I What Happened Evidence to Support 

G/~o1.2o2F.IFire Headquarters@ 0800 hours I Chief Morse back Sh:mnon Boggs 

NOTE 

Ret;:~ li;:~tion/ Oullyine / Intimidation I rom Chief Morse as soon ;:~s he returnee! to duly? 

He stated to Ms. Boggs, "You know everyone didn't think I was coming back because of a 

rumor going around. Matter of fact, Chief McDaniel your involved in the rumor. The rumor is 

that chief McDaniel filed a Conflict Resoluation against meM. 

While Chief Morse was makine these statements. I was just t rying to pick up my crew's uniforr 

and tryine to cet out or there. 

Ms. Boggs w as pacing around her office area looking very unsett led and stated, ''You know 

Chief rumors have a habit of beine started in the fire department". Chief Mor~e kept tryine to 

en~;Jge Ms. Oooos and myself in this rumor convers.1tion. 

1/1110¥~ l on Duty · Senior Staff I Batt lion Chief's Meeting 

10:07 AM Chief Morse sent me a textrncssage during the 

Senior Staff Meeting while Chief Middleton was 

lora Guns<~llus & Chief Di> 

Text messages on phone 

Shannon Boggs 

NOTE 

NOt E 

speaking. The text: •1 want to ask you a question t~ft er thi~ meetine. Please remind me". 

I answered, "received". I didn't know what to do. I don't trus t Chief Morse. I did' t 

know if he \'tt!S setting me up so he would have a reason to demote me or fire me? 

I tcxted lora to let her know what just happened and what should I do? I didn't want to 

be insubordinate by not responding. Lora texted me back. I then textcd Chief 1\lorse back askir 

"What is this in reference to Sir, I \':ould like to be prepared". NO 1\·lORE RESPONSE from 

Chief Morse. 

1 then tcxted Chief Dixon, turned around - looked at him and pointed to his phone. 

I turned back around, he was shaking hi~ head and mouthine somelhinc like, \'/hat the hell? 

Senior Stt~H meetine was over. lora has just called bt~ck to sec how I was clois11: .uul Chit•l Dixor 

asked i f 1 wanted to usc his tJpe recorder. 

11:00 AM Durine the break 1 walk out to the hallway to sec if Chief Morse was out there. he w<1s on his\'. 

back to start the Battalion 01ief's meeting. He said, come \'lith me. We were walkinc back 

NOTE 

into his office area (Shannon Ooees bolted out of the office) and then in to his office. 

While walking toward his office and when we got in his office, he kept stat in{!" you know I 

was just kidding about the rumors. you know what I'm tal kine about. Chief Morse told me to 

shut the door and repeated that statement 2 more times. Then I finally looked at him and 

said, "Yes". Chief Morse stated aaain, he was only kiddine around and that he w.Js told by 

someone that he push me and offened me. He then stated, "Did I push you? Did I o ffend you"· 

1 said, "with due respect Sir, I don't want to talk about this. You arc under invcstl(ltl tions at 

this time and with due respect Sir, I am leaving the room now. I don't feel comfortable alone 

in your office with you. I left and went back to the meeting room. 
11~36 AM Chief Morse started the OCs meeting and then when 01icf Wallace w as spcakinn, Chief Morse 
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sent me another text mcs~age. "As we discussed. Thanks· . 

tncidcmt Date Incident I What Happened 
Evidence to Support 

.j Ju / iol£:!:f)Meeting w Beth Robinson & Sylvia Perry . . 
12:00 PM 1 was completely in shock the was this meet ing was handled . Beth Robanson s;ud, 

since EEOC is involved we have to handle things in a different manner. 

Note 

NOTE 

1 explain to Oeth that when Chief Morse pushed me on scene at a structure fire, his actions not 

only infringed on my rights. but the victim th:ll was still in the house plus my firefighter's lives 

put in danager. Then when he proceeded to point his finger in my face tell me 
• t need to take command", \'laS inexcusable and unacceptable! Chief Morse's actions 

towards nw were disrespectful. degrading and he unni'CI'SSarily singled me out in front of my 

subordinates ;md the citizens of Savannah who were obscrvinr, this incident. 

1 was told ilgain, there will be an investigation and Oeth would get back to me, but could not 

tell the out come or the investigat ion (<tctions taken)? I Silld, " Why is Chief Morse not on 

adrninis t~<lli vc leave until the investigate is cornpletell? Sawmnah Chatlt.un Metro Pollee Dept. 

does that? 1 \'IJ S told by £Jeth Robin>on that Sylvia Perry will speak to Chief Morse today 

and inform him, he is not allow to discuss this incident with you, only work related nmttcrs. 

Octh st:~tcd, there will he no retaliation ;md if there wJ~ I needed to let Sylvi:~ or her lmovt 

righ I il\'lilY. 
My Vacation Started Today 

1 was told hack on 6/2/2014 and G/24/201'\that Sylvia Perry and Oetll Robinson woulcllle 

investieatine this incident. ,.....,,..,.,..,.............,. .... 
H/ii'/~O ltl~,; ,\ I Numerous em:~ils to Beth Robinson, SylviJ Perry :~nd Stcph;Jnie Cutter 

This was the start of numerous emails tryine to get :1 Sl il tus report on the investigation. 

Emails asking to meet with Stephanie Cutter since I was not getting any direct answer from 

Beth or Sylvia. 1 could not r.et a answer on the investir,ation or a meet inc with 

Stephanie Cutter so I st.1rtcd to email Renee Hicgins tryinc to eet a meet inc scheduled. 

8/21/2014 I contacted a lawyer-S. Tennaile Timbrook with Woolf Law Finn. 1 signed a contract and 

dropped $1500 to move this process forward. 

An ante litem was drafted and sent to the city on September 26, 2014 

S/1'1/ 20 1'1 ] chief Morse - Ret:~li:~tion Chief Dixon 
8:30AM Chief Morse told rne to call him after the Shannon Boggs 

NO.rE 

confcrt'ncc call. I callecl him :~nd he started telline Chief W:~lbcc 

me that t was not mJnJcing my CISM Team properly .111d it's my responsibili ty to handle 

this assienecl project. I explained to Chief Morse that I was in control of my te;'lm. He then told 

me, he w;111ts me to c.11l Captain Harper to set up a vehicle for the CISM Tc.un members to 

go to the /\ueust Ourn Center in 1\ucusta. G/\ (one of our euys cot burnt). Matter of fact it \·1as 

one of Chief Dixon's cww members. Plus he called me the night before to discuss a 

plan of action to visit him the next day. I got the vehicle set up for Aueusta. G/\. 

I called Chief Dixon to let him know. He was eoinr: to Ci1 11 Chief Morse, 1 told him no!! 

He is coinc to write me up. He wants me to handle that process. 

Chief Dixon said, I'm feed up \';ith this shut! Do you want to meet me at Fire Headquart ers 

so we can talkto d1ief Mor>e about this m<J tter. 1 said, yes I'll meet you there. 

9:30· 10:00 AM Chief Dixon and I met with Chief Morse. I explained to Chief Morse that d •ief Dixon 

and I spoke last night and \'JC would talk more this morn inc. We weren't aiJie to do so IJccause 

I had 2 runs back to back this morning. Chief Dixon expressed to Chief 1\lorse that he wanted t• 

drive to Augusta. GA with CISIATe;;m members because it was one of his crew members. Plus 
wanted to personally the Augusta Fire Dept. for all they did last night. Chief Morse told him 
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he couldn't go because he was on duty and the Fire Chief said, the CISM member are not getti 

for this trip. 

Incident Date Incident I What Happened -"' --- Evidence to. Support 

NOTE 

NOTE 

NOTE 

NOTE 

Chief Morse stated he needs to see me and then 

Chief Dixon 

Shannon Doccs 

Chief Wallace 

he wants to sec Chief Dixon. I looked at Chief Dixon (I don' t want to in his office alone) 

then I turned to Chief Morse and said. "Chief. due to the circumstances bet\'/ccn us. 

I don't feel comfortable being alone in the office with you. 

Chief Morse Sil i<l, "What". " I said I don't feel comfortable heine alone in the office! \'lith you an• 

I would like Chief Dixon to stay here". 

Chief Morse went off the chain! ! He jumped up from his set behind the desk kept r:~ ising his vc 

"No,No,No,No" as he was erabbing for his phone. Chief Morse dialed a number :md Chief Wall 

answering machine picked up. As Chief Morse was hanging up the phone, he told Chief Dixon, 
~step out of the office". Then he came around hi ~ desk and said to me. "Come out of the offic< 

Chief Morse stormed out o£ the office? 

Chief Morse's behavior became angry and unpro fessional. 

Chief Dixon, Sham1on Ooees and I stood in the front pMt of the offices lookinc at each other 

like, holy cow. He's rtir1ped out? Chief Morse came marching back into the front office 

with Chief Wallace. 1\s he marched by me he said. cet in the office. I follow Chief Morse and 
Chief Wallace into the back office. 

Chief Wallace sat down and then he proceeded to question me why Engine 7 has not been ma 

ready to go in service with the new apparatus. I explained to Chief Morse what the situation \'t 

regarding the new apparatus. Chief Morse stated, " 1 hcsc are all unacceptilble excuses 

and do not relieve you of the responsibility to have personnel from your battalion or shift 

present and tril ining to meet the need and r,ct these cnr.ines in service. 

Then Chief Morse stated, "The most critical issue \'t<lS I did not communicate to hint 

that I was havinn issue due to personnel bcint: off, or due to coordination issues with the 

Ffeet M anaecr. 

Chief Morse did not set standards of expect ion<> at the onset to me or any Oattalion Chief 

that included a definitive timeline for completion nor an expectation of progress reporting. 

Therefore. to coun5cl me for actions tllat had no barornNcr for cviJ iuation makes the 

reprimand unjust at best. 

Fi[ti~Jtou- -(,) final Meeting w Sylvia Perry@ her Office Papcrwork/Emilils 

10:30 AM She discussed the out come of the invcstit;Jtion and ;1 final decision rccardinc my 

Workplace Conflict. I asked her if I can get the decision in writing today. She couldn't. 

She would have to draft the letter, send it to Octh Robinson to review before gelting it to me. 

I asked if she Cilrl h ;Jve the leiter to me by or berorc 9/2G/2014. She said she will . 

I told Sylvia Perry that I am still ~ing bull ied and retaliated against. She wanted to address the 

issues, but I told her. "like the \'lay you addressed my \'\'orkplace Conflict" . I her I had to leave 

and I did. When I col to my car I called the lawyers office. 

t;1!Jl~~1llti::·-]twent back to EEOC to amend initial EEOC charees to show the retaliation has not stopped! 
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Received an email from Sylvia Perry with the finul outcome of the Workplac.e Conflict ntt<Jchcd 

=o:.:....o~ 
Meeting set to look a personnel files Paperwork I M s. Wilson 

10:00 AM Ms. 1\eysha \Vrlson broucht all my file$ out to look at while she and I sat in the conference roor 

At this time, 1 told Keysha to just eo ahead and make me copies of my files. 
Copies were made (496 paees) at $.05 a copy which totaled $24.80. 

Note While Ms. Kcysha was makinc copies of my files, I left a message lor Quenesta Devoe in 

Human Resources thnt I would like a copy of all my files on record. Within the next day or two 

ro11s. Devoe called back wi th a date ;Jnd time to pick up the copies of my personnel fries. 
Copies were made: 

(404 pages) at $.10 per copy $40.40 
Staffs hourly wage for 2 hours $27.32 

Total Cost $67.72 

I had a wedding to go to, I asked 0 1icf Morse if I can use some of my comp/flex time. 

i f I usc SV time and not 

NOTE NOTE · Chief Lloyd on STrtESS LEAVE & Chief Dixon. 
NOTE FM Craig Landolt out on STRESS LEAVE 

7/18/2015 Working on Sl. P;"t lrick's Q(ly Opcr.1tions Pl;"tn • tryinr: to compiPlr• 

thi ~ as~ir.nmcnt ! Chief W(l ll;rcc schrdules another mctinc lor me, 

At 1400 hrs I had to leave work I had bad chest pain . t rying to eet 
everything done by the unreasonable d.J tcs required by 

the upper Administrat ion Chiefs. 

I went to the doctors because I \'J,1S afraid I was having a hc:11t <Jll<Jck. 

Went to the ER. still h<IVinc chest pain (11 am · 7 pm). 

2/Z0/2015 Called for Dr. appointment at Savannah Cardiolor,y with nr. llollfnes 

352·8700. Not available so I will sec Dr. Oottner. 

1436 hrs. Arden Pate /\'lould this be a Workers Comp issue? 

7./23/2015 SFES told me to eo to Station 7, Captain Nicholas will fill out the Workers Comp 

C;Jptain Nicholas- Arden called . No Workers Comp 

Spoke with Chief Kitchen. what 's eoine on, I'm running back and forth? 

I called. Arden said no workers comp just FMLJ\ to be completed. 

I SJlOkc with John C;~pacholn:t (EJ\1'). ,,n<~in you can never eel :1 strnight answer 

from the upper management or Human Resources! 
'1/21/2015 ._11{ 011 ~.1 - getting FMLA paperwori< completed 
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2/25/2015 

2/2712015 

March 

Spoke with Chief Kitchen, my Accreditation project, Chief McCutchen cJme 

by my house to pick up a flash drive will all the work 1 completed. 

Appointment w ith Dr. Bottner at Savannah cardiology I follow up with Stress Test 

or~~ "' ~r iL 

Off oo"Sl t' r, li J\ 

urr on SL Ff'.HA 

Off on Sl - f /,llA 
L"':~---~~ 
F.o.::..-;.-~--'-_.1\ppointment with Dr. Bottner - Stress Test at 8:30 nm I Lorn Guns;~ II us was there for this appc 

Dr. Bottncr confirmed th:ll l was not havine .1 hcJrt ;'I !lack, IJut clear ly It was due to situations 

that arc related to my \'Jork. I told Dr. llottncr just some or the thincs that have been happenir 

to me and other individuals cmployeed with SFES. Dr. Bottncr said, "It appears to me you neec 

u new rlr,• Chief'. Or. Oottncr ~aid he would r,•II'J~t' for nor111.11 duty on March I G. 701 S. 

This would help with rclcavinc some stress which was causing the chest pains . 
....,.._.,..~~ ... 

:"7!:1-..:o..__. l notified work of my status and my return date per Dr. Bottncr. 

rJ f •n 'i ' Fr.HA 

\t ~ i!l pm Dr £!o'nt;r 1 ffi, • (, '''"rl m1· 
~~=-""""""'-' Or. !Wttners office completed the Ft..1lA paperwork and was returned per policy. I was getting 

from HR & SFES questioning the paperwork? 

Mcetinc with Nancy Wallace at ·l PM 

@Jii)fi~~~ called COS's EI\P John Capachoine. 

,__-.;.....,_._..The City's EI\P called back at 12:40 pm to talk over the phone instead of meeting. He said we 

312412015 

. .. .... . . . .. . 

M y schedule v,lcation started · (5) Shilts off and then I was pre-approved for (l) AD Days 

the first day was 1\pril l , 2015 and the second day was ,\ pril 4, 2015. 

I checked my work phone · per Chief Middlctons I MUST chcclt phone <J II the t ime! 

Even If you arc on vacation! Thnt is when I saw the email sent On 'l/l Gil S Jntlsaw th<' 

mcssane and text message r rom Chief Kitchen (NO AD Time). 1 called Chief Kitchen atll 

to ask him whnt he meant? lie said, "AD time will not be used with v<~ cation time or (2} in a r• 

I cxpl:~ined to Chief Kitchen that \'/C always used our 1\D Time wi th our vacation or we C;"Jn usc 

separately, I was told to due so after I had almost a 1000 hours of Flex Time I already had wo 

Chief Kitchen said that my return date to work will be Aprill, 2015. 

M eeting Scheduled at BC Thad Dixon's house w ith several other BC's and Captains. 

The meet inc was to talk ilbout how and what we were coing to address at our meeting with 

City of Savannah's City Manager (Stephanie Cutter) on March 24, 2015 at 3:30 to 4:00pm. 

Meeting w ith Stephanie Cutter, O ty Manager 

1\ PowerPoinl was presented to the City Manager. Stephanie Cutter. 
T~~ 0. .-C!". 1-ltu ' en Cr!ef :!-t<: ·:. ~.-~lel ll!t;~ .. E•tu' ::net-~ ~S· ·1·e:r:. r.~, Rff\tiHt. fU·t~M Cl-t~f : rt·. t :~~ 

• ~··, :: (Q)n·r-:. 8Jt:.a1 .on Cr~cf 1 7· ' ( .r •. cu·, U nd:>t. r.~ r.!Jrthl l :?• .... -~.kif (ro~!cn. f th~ ()a:!.in "•l .. ~~'~ 
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Gt..<".r'l Buntlt-(. lltc C~pu.n 16• ; tut . P• !I!0 1 • .1rd, F•· e C•;:uin II · 1'' .ll!. S..m Co;:pc!J , r;,., C.pucn 1 ~ · ,,.,,., 

0\'(11 !95 YI':1R~ ul On:IO.l10 S! liVIC[ IO CllY C!i:O.V/.IIWill · It'! ·n !1D tllJ\" aa: t.lep>ltmN:I b.<!\tJ 

Incident Date Incident I What Happened Evidence to Support 

4/1/2015 Showed up at Fire HQ as i0$tructcd ;md was to rcpoet to Chief Wallace. 

• • • • ' ' ... I asked Chief Wallace '.vhy am I here on light duty? lsl arts\vcr \t1as - to rnake sure 1 am good tc 

return to work. 

4/3/2015 

NOTE 

4/8/2015 
4/21/2.015 

11}22/2015 

Attendees 

I have email communications regarding the conversations with HR and Chief Wallace. 

I was also required to take a Physical Fitness Assessment by SFES to return to FUll/REGULAR ( 

Chief Wallace !>aid it was HR who required the assessment and HR said SFES required it? 
(AD) Day that was approved prior to vacation · now disapproved by Chief Kitchen 

That afternoon Chief Wallace stated I was okay to re turn to normal duty. My next duty 

would be 4/4/l S. lie proposed, that if I wanted to stay on a 40 hour work week to 

\'tork on my Accreditation assignment that I could. So the v1eek of April 6·10, 2015 
I told Chief W;~llace I would stay one extra week to w ork on my assienments for 

Accreditation. 

Senior Staff Meeting @ HQ 

Pre· mediation meeting at 340 l Edwin Street (10:45 am) one-on-one 

Mediation with GordJn Maner 8 :00 .1m • 5:00 pm (everyone) 

Stephanie Cutter set this meet in[! up after we met with on 3/24/2015. 

Chief Middleton. Chief Kitchen- OP's Chief a t that time, ChieiWallace · Logistic 

OC's and Capt:Jins from the Ethic Group and Stephanie Cutter · Ci ty M;mar.er was 

supposed to be at this meeting, IJut she left at the beginninc. She stCJted, I don't 

want you to leave this room until everything is resolved. Then she left the building. 

6/30/2015 Chief Kitchen cot approval from Chid Middleton, to allow me to cct an (I\ D) day 

\'Jith short notice. On 6/26/2015. the Supreme Court decl<lfed same-sex marriage 

legal in all 50 states. Our o!fidal anniversary was 6/30/2015 and wanted to 

be married on that same day. 
7/12/20 15 I started my scheduled vac;~ tion 7 I 12/ 2015· 7/31/7.01';. The firs t two day were 

to be (AD) days, but I could not use them. I had to usc schedule vac.1lion time. 

The AD t ime was disapproved again. 
7/23/2015 I received an emt~il from Patricin T. Paul, Attorney Jt Law. She wanted me to meet 

wi th her one day prior to preparc> me for the up comine deposition. 

·• This deposition was for a lawsuit pending in federo.~ l court filed by Captain J. Croslen 

ngainst the City of Savannah and Chief Middleton. 
• /\Iter a coup It~ of em ails, on 7/30/2015 I sent Patty Paul another email statinc 

1 am respectfully declining a meeting prior to the scheduled deposition. 

Not~ s/7fiou\::as·thc first time 1 was c;;TI;ci'i'h'to be Interviewed by EEOC 

t cgardlng Jeffrey Croslen vs City of Snvannah for discrimination charges. 

U. S. De artnmnt of Justice, Civil Rights Dlvlslcm.: Alicia D. Johnson {202) 305-4349 

8/6/2015 The deposition was cancelled and will be rescheduled at a later date (Sept. 23, 2015). 
9/23/1015 The deposition was cancelled and \';ill be rescheduled at a later date (October 6, 2015). 

S/ZG/ .Wl ~ Attended a mandatory "Diversity Cl ass" . Sylvia Perry was teaching this class. Of all the 

people to be teaching this class! I had a hard time setting in this class. During the 

class I leaned over to Chief Dixon stating. " I feel sick to my stomach. I need to get out 

of here! Oy the end or the class 1 was so sick to my stomach and angary at the same time? 

1 went back to my office to met E2 t o sign some paperwork. captain Oliser ask, 

''Why are shaking?'' " I ju>t came from that preposterous Diversity Class· . I called 
Chief Dixon to come t o my office. " I need to go home now- ! Then I called Chief Kitchen 

to let him know what was happening and I needed to go home now. 

Chief Dixon had on or the FF take my blood pressu e. It was 158/108. I t hen 
called John Capachoine (City E/\P 429·2596) for assistance since I have never felt 
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8/7.8/2015 

8/29/2015 
10/13/2015 

2/4/ZOlG 

like thiS' before (enraged). I rarely get upset, so what was happening? 

I have an appointment with Braswell Ga ble, LPC to further address what was happening. 

I returned to work. 

Two more (AD) days denied 10/13 - 10/16, 2015. 

I \'.taS at Fire HQ, M s. Boggs requesti ng pictures for the Ci ty Manager's Monthly Report. 

I explained to her and Chief Alberts (now the OP's Chief), I don't have any new pictures 

at this time. Plus t\'JO of my programs are confidential (CISM & JFIP programs). That was 

Friday. Then Monday (2/8/16) Ms. Boggs sent an email stating she needed pictures. 

There was a few more emails that were sent (not correct on her part). So my next 

duty day I met with Chief Alberts to discuss howl and the other BC's are being 

address by Ms. Boge-o;. Of cour<;c, this ye;J.r l<eysha Wilson has bP.cn h;:mr:ing out 

in M s. Bogus office more than ever before. I hope Kcysh:~ Wilson's attitude is not 

rubbing off on Ms. Baggs? Some of the other BC have address this with Chief Alberts. 

NOTE 1 he Ethic Group h;~s been really pushine for a 3rd p:trty invcstig;llion to get SFES 

back to a better work place (fair and equal opportunity for all)! 

• Chief Middleton and his administrative assistance arc being discreet on what they 

say and how they do thinns. So now it secret ~quirrc l how thinus arc heine 11.111dled. 

!'lathings really changed. Just like the Master Fircfiehtcr promotionai iO that just 

came out on August 1, 2016. 
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Comp:~ratives 

(4) Others 

Promoted 

Adverse Affects 

5/ri»ol!ti;il 
Rumors- Chief Morse wanted Captain Snelling to be promoted to Battalion Chief. It has been said, 

she w 01s told by Chief Morse she was the job. C01pt:1 in Snellinc ran her mouth t h :~t she had the job. 

I heard Chief Middleton over road Chief Morse's decision. 

On May 25, 2011 a round 1:00pm, I was called to Chief Middleton's Office. I thought what did I do 
When I met with Chief Middleton, he offered me one of the five Battalion Chief's position. or cour! 

excepted the challenge and I \'JaS ready. 
to be illegal! I already have 129 hrs. of Cornp Time that is owed to me as a SFES Training Division C.: 

I felt like I was not goinc to net a fair shot to prove myself. I am capable and ready to do the jolJ. Th 

when Oil! Barnett motioned me into the conference room and asked. "Do •tou know why Chief Mor 

put you at OClA", I told Bill he \'lants me to fail! That i> oltay. I am going to gralJ the bull by the herr 

do what my job requires me to do./\11 1 kept thinkin& is I am screwed! I have been working too l.onc 

this fir<: dcp :~rtment to know what mieht and could happen. It was at this point I st:~ rted to keeping 

journal. 

1'fler Chid lllorse's conunrts and the corwcr' .1tron with Bill Oarnett l did not nct:d .til t hat c•xtra pro..' 

Being a firefigh ter is stressful, but being in charge of these firefighters makes i t even more strcssfu 

I was hopinn I w as wronc ;Juout the whole situation. 

fi/'ili.an<~'i13l'!lo1~ 
1 feel Chief Morse Is mad because he \'Jantcd C.1ptain Snclline to h:we that posi tion. If not, why is h· 

treating me like 1 did something to make him mad. I would stop in his office when I was a Fire Head 

to sec if there is anythin& new happeninr. with in the dep;:~rtmcnt. He would say no. I'd ask him hO\' 

was doinc today trying to statt a communlcat.! \':ith him. Very few times did he cneace in corw ersa 

St . Patrick's Day with me, but he had a lot to say when he was giving me 2 counseling letter. 

R·n-R M01rathon 

Candler Event 

Chief Wallace 

509 E 48th St . 

there ;~ re others 

It felt :1 t times Chief Morse w 01s assir.ninr. project f l asks to keep me busy nnd/or to ~ l'C i f he 

could break me (what ever he says is right). 

When speaking to Chief Scott, I felt he understood when I was talking about Chief Morse, but 

he could not comment on the subject. I I<' t:av\! me some cood advice about movint: up in my 

career. 

i /Al ZOU I 
t•eain. Chief Morse assienine projects/ tasks to k!!ep me busy and to sec if he could break me. What 

made me m01d he foreot about the project and later said, \':e an 
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No one else 

had to do this 

NFA Instructor 

Arthur Mata 

is is the way it is, lr you are not one of the "Good Old Boys" or if he feels intimidated by you, he\ 

you and fine every chance to write you up. 

I was excited about this class and that I will be seeine Art Mat a again. Plus this was the first NFA Co 

I have taken that I will not have to be spendint! all my time In the Resource Center wrltinc papers o 

looking up information for the dass assignment. NFA is about continuing your education to better 

ov n ." rc""' and network with the other agencies the t ravel to the NFA. 

am I the only one havine to prepare .1 PowerPoint for the (3) Chiefs? Plus Chief M1ddleton 

had no idea it was coine to be a PowerPoint presentation! Again, I mad and feel that Chief rvtorse i! 

neling me out to keep me overload with work. Then if I can not complete evorythin[l, he hils a rc:~ 

in to the presentation, 1 made sure 1 was prepared for anythine. Chief Morse seemed to be~ 

right through me like he was pis ted off and not even listening to the presentation. When ChiPf Mid 

:~sked me were I w,,., on the letter heinr, sent out to sunderinr, ar.cncies. I knew for a f:~ct Chief Mo1 

had the dra ft letter and still had not <1pprovcd it. I Jnsw ered professional by saying, I think Chief M • 

has it and I am waitinc on his approval. 

NOTE: 4/12/2012 

later that day Chief Morse called me on my work phone at 2:43 pm. I was in the bathroom and hac 

call. When I call Chief Morse back, he a~kcd where was I (he was up-set, I guess because I didn' 

when he called me)? llolcl him I was intlw h;1tluoo111 (now I am plst)! It's not like didn't \'J:IIIl to :11 
the phone or I took S hours to call him back? I asked Chief Morse what he needed. Then he started 

ra \ 'lltLroe again? 
f Morse said, "AFF Vaughan's mili tary plperwori< was not filled out correctly. His dJtes Jrc ir 

He needs to be off on the 14th of April'' . I said, "No Sir. his duty day is tht: 15th of April. April l ·lth 

Morse continued to areue \'/ilh that 1 w as \'Jfong! I kept t ryine to explain to him I have n color 

l r~olnrtti.,orrir,ht ln front of me, A Shift falls on l\pril l 'i th and that is what AFF Vaur,han's paper\'Jork r 

a few minutes of trying to explain to Chief Morse the elate is correct, he said, "what color is fl 

I told Chief Morse A shift's color. He said, Oh, I looked at the wrone color on the calendar. Then he 

NOTC: 
There are many Incidents like this. If I were to write them all down it would make me mad and d1 

cr.u.y!l 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000133INV



Comparatives 

Not all BCs 

Adverse Affects 

Note: 6/13/2012 
I made a comment to Chief Middleton I was interested in findine out what the Operation Chief's pc 
required to do the job Jnd what additional training was needed to be a candidate for that position. 

Chief Middleton said, "get •.vith Chief Morse to let him know you are interested in learning about hi 

position. TI1en ask he if he has any project th:H you cJn cet involved with at that level of managemr 

I said, oka~· 1 will. I stopped by Chief Morse's Office to express my interest in the Chief of Operation 

down the road and what ltind of training should I be taking? Do you have any project I can help wit! 

Chief Morse mention a class and said I'll let you know if any project come up th;~t you can nssist on 

Never heard anything? 

i/i/ 2017. ] 
Why am 1 being written up Jnd counseled for somethine I h<~ve didn't dol l did keep Chief Morse in 

about aa cnding the Atlanta Suicide Traming V.S. the Meyers Briggs Training. The email I sent \ vas t 

him of the many conversations we had and my status date. 

This is j u~ t another example where Chief Mar sc sends me ;10 email or a counselinc letter stating l'n 

doing my job. There Is no retraction to this email. There is no, Oh ·that's right we did discuss this a 

week or two ago. Nothine! I am tired of Chief Morse t rying to make me look bad and not doing my 

NOT£:· 
1 always give my all and do my best no matter what it might be. I have told Chief Morse, •rf I am no 

something the way it should be completed or the way you want it done, all you h:we to do is tell m 

wait Jnd then down the road you write me up•. 
When Chief Morse docs this, it is unfair t reatment and only show how unprepared he is a supcrv 
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Attended 

Comparatives 

Chlaf Rantlars 

AFF Fahye 

Not all BC's 

Alta ned 

Sevaral of tha 

UC don't have 

their set up 

Only Four Att. 

Adverse Affects 

IRo s ~:·, I FOil Task Book 

Why ami beine written up and counseled for somethinc 1 have no control over. I can take a horse t 

water, but I can't make him drink! Why didn't his Captain (capt. Monroe) receive a counseling lctte 

I :Jiso heard Chief Rentiers and one of his personnel was in the same situation, but was not written 

FOil Task Book 

Chief Morse placing a Oral Counseling letter in my file without even addressing the issue with me? 

First, that is not the \'til\' counseling or even displinary actions should be handled! There arc policic 

place to follow \'Jhen having to deal wi th these type of incidents. Second, it's do as 1 s<Jy, not as 1 do 

upper administration at SFES. It's not a scccrt that this is going on in our department, but no one \'1 

correct this problem and it's only ccuinJ! worse! 

9LJQ/l_Dl2j 
Was everyone beine written up and h;winc their paperwork picked ap;ut for mis l<~kcs? 
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Comparatives 

My name was 

the only name 

addressed 

All Be's 

Adverse Affects - -. 
~16/iln :f:~,J 
Again, why am i being sinelcd out. There were other Oattahon Chief thJt have not be rotated to cat 

Battalion. The discussion continued with everyone suggesting that there is (3) Battalion Chie{s that 

want to be in the North Battalion, (3} Battalion Chief that want to oversee the South Battalion and 

(3) Battalion Chiefs assigned to the West llattalion. Chief Morse stJted . all BattJiion Chief will be r< 

each year. 
Battalion Chief's continuous rotating of Battalions 
difficult for the crews to adjust and Battalion Chief to keep up on the crews training, promotional 

requirements and even i f Chief Middleton know what issues the rotJtion is causine? 

Chief Middleton does have an open door policy. Prior to March 3rd, I was talking to Ms. Keysha INi 

the bay area at Fire Headquarters how the constant rotation of Battalion Chief can and is doing mo 
to the department. I {!Jvc her a couple of ex:~mples and said Chief Morse docs not want to hear ou 

concerns. Sometime within the next day or two, M s. Keysha called me. She said Chief Middleton 

will meet with the Battalion Chief's to discuss our concC'rns with rotatine Battalions every ye<lf, but 

the Battalion Chiefs will need to attend. If one can not attend, then he will not rnet \':ith us. 

• ~see 3/3/2013 date for more info on this incident. 

3{~/J.QJIK 1 
I could not understand why Chief Morse was mad at me and confronted me about following th £! 

Chain-of-Command. I was flOing to met with Chief Morse rceardine all BC's \'Jant to meet w ith th£! 

Fire Chi£!( regarding the rota tion of llC's every year. Chief llcil met wi th him and r.ot J approv:~l to 

meet with Chief Middleton. So why is he calline me out in front of co-worker (Alex lshio). This is ju: 

another example how Chief ivlorse likes to degrade me in front o f others. There has been other cas 

this behavior. 

1. I was in the bathroom (on duty), my phone r.1ne and rang. When I exi ted the batlw 

checked my phone to sec who c.11!ed. It \'laS Chief Morse. I celled him back and the f1r 

out of his mouth was "Why didn't you answer your phone··. I said, 1 \ ".'as in the bathro 

Chief M orse said, "Oh" ,then continued with his convcrs:ttion. 

2. Wh>t isn't your answering service set up on ycwr phone I it h;ts been since 1 was isst 

3/8/13-4/1/U 1 
The West Battalion is slow compared to the other Battalions. Chief lvlo1se wants to sec me in a bus 
Battalion. That way if I make a mistake he can paunch on me. 

Now don't gel me wrone. I have received phone calls and c:t lled into Chief M iddleton's OHice to ad 

situation regarding correctine how I handle sitwttion on the fire eround, uniform/gear matters and 

when I was shadowine dtief Dixon eetting ready to take over the Special Events Proeram. 1 was nc1 

t reated the way Chief Morse is treatine me. 
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Comparatives 

Chief Dixon 

d). 

!11 

It came out of Captain Nichols's vehicle, everyone siened it. I cJIIcd Captain Nichols, he did not recE 

paperwork. ric said sorry it was my fault. Then sent an email out to check the paperwork in the vet-

Adverse Affects 

9/26/2013 
As a supervisor all the Battalion Chief try to control cvcrythinc. but at time somcthines might slip b 

but that does not mean we desire that type of email. 

In the beeinnine of my fi rst year as a Battalion Chief 1 used the 129 hrs. I earned as a Tr<~ining Capt a 

Towards the last part of my first year and my second year as BattJiion Chief, i t was like pulling teet 

to get t ime off. Chief Morse would always say to me, "your not getting time for time"! I know wher 

Chief Dixon \'tJS in chareed of Special Events he Jccunwl01ted ,, lot of time. I checked to see 

what Chief Dixon ""as allowed to take orr when he accumulated :111 his Flex/Comp Time hours. 

I bec<HI <1skint: for more time off by the end of 2012 and r:otnr. into the 2013 yeJr. I had about 975 1 

nnd I was only <1ccumulatine more hours thnt I will never be :-tblc to take. 

Note: At 3 PM to 3:36PM, 01ief Morse Jsked i f I had anymore vacation time left for this year? 1! 

month of December. This when Chief Morse told me I \WIS t.1kinu too much AD time. • • Then Chief 

"I know you're not working harder then everyone el se~. (I looked at blm like Whilt the hell)? He c 

stated, " I mean, I know you are working hard, but Chief Handy works everyday he is off and h;:as r 
taken (1) AD yet". I said, "I can't help that". 

" Why is Chief Morse t reating me different that when Chief Dixon ran this program? It is very raxin1 
exhausting!! 

[~~~12/17/13 

I am a dedicated career employee for Savannah Fire & Emergency Services. This incident just goes· 

that the upper ;~dministration doesn't care about my well heing. For my direct supervisor (Chief M< 

try and bully me into doing somethine thil t is JUilinst SFES'' and IIR's policies in unacccptJble! 

TI1is bulline went on for at least 3 hours! The next day, December 18, 2013 was my shift, but 1 was! 

on IL I can't im<~cine what Chief Morse would have done if 1 was on duty and told him 1 could go? 
[Time line ol c:all .. t.alui,~cc~ = 1 

12/15/2013 @ 10:20 AM 

MFF Curry CJIIed askine if we can send CISM Members to the funeral in Waycross, GA to show supJ 

from SFES. I told him I was still on IL ilnd to spcnk with Chief Morse rce<~rdinr. ;m :~nswer. 

12/17/ 2013@ 9:43AM 

Chief Morse l cxted my work phone · " Pie:~se cJIIrne a~ soon as you c:~n"! 

3:33PM 

Chief Morse sent another text to me· "Arc you in town"? 

5:12PM 

I sent Chief Morse a text back· "Yes, just got the text now. Arc we good"? 

NOTE: Text messages 01nd phone calls back and forth from Chief Morse saying it's ok to go. 

7:30 • 8 :15 PM 

This is when I sent an email to Chief Morse ·"I can't r.e t my shoe on, so you have to find someone 1 

1 can't eo. 
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Comparatives 

cr. 

tt 

B"! 

Other BC Do It 

ft. 

tid 

t don't umlcrstnncl how he thlnl;s he <"\In do this nnd net :nvny w ith thot type of behavior???? 

Adverse Affects J 0 

1lfil]l9"~· l l2/30/13 

The fact thJt Chief Morse knew MFF Muenzenmeycr is in my newly assigned battJiion, only leads r 

believe he doing this in hopes MFF Muenzenmeyer messes up so he can fire him. Again, Chief Mor. 

potential put me in another HOSTILE work enviorment! What is wrone with this man? 

Note: On 1/8/2014, I spoke with Chief Middleton reearding MFF Mucnzenmeycr assigned to my b; 

Chief Middleton said he was not aware or this and can eet him moved. l wanted to say yes, but I dit 

that to be held against me for not being able to do my job. I told Chief Middleton, it is my job tom< 

personnel, but if there is any incidents like at St i"ttion .13, we arc noing downto\•ul !! t 

1/lB/20l4 I 
I don' t even know what to say! !lit's like if Chief Morse thinks he COlllJUillp on me. he docs even bel 

makes sure I'm the one he should be jumping all over? Chief Morse's behavior towards me is only f 

worse. I can't believe how he treats me. I'm not the only who has noticed this behavior! You c.c;n as 

the euys on the floor. 

:u2•Vi01't I 
Now Chief Morse is really pulline at str<I\'/S! lie doesn' t even know why 1 have MFF Littlejohn in the 

It's called training your personnel to the next level so they are ready to be promoted. THAT's PART 

I remember one time I called 01ief Morse to get his approval on allowirlf! a Captain Fogarty to wor~ 

118 hr limit (policy). His comment \'/JS, It's your batt:rlion do whill you need to do. If I would have hi 

Fogarty Oack on OT (no one wanted to or could work · Sat.), Chief Morse would have written me ur 

following policy. What a loose · loose situation! 

a!.,»J2Btl"4 ] 
Are the rest of rhe Battalion Chief gcttin~.: their paperwork picked apart like Chief Morse picks my\\ 

Probably not! Even tl1ough I try to be perfect in cverythine I do, I am still hltman and I do make mis­

Therc h;:~ s been nichts on shift, that I wiiii.Je up to 2:00 ·3:00AM eoine over my paperwork, projec 

any other work that may be scnrlinize by Chief M orse! 

4/3/2014 

1. MFF Bridges in not in my battalion! 

2. How dare Chief Morse continue to discredit my n<JnlC! I Nl my hard work and time I have spent t 

I am today!!! 

3. I was on vacation when I saw this ern ail come across my work phone! I WTF? 
What have I done to desire this knid of treatment? 
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Oocumcnlatlon 

c 

~n 

ll 

knows if there ;~re counseline letters in my f ile that I do not kno\'1 about? Chief Morse doesn't 

procedures! 

The BC's should check in with 01ief Morse when they come to Fire HQ to check our mail boxes. Wr 
subject myself to being slammed every shift? This job is so stressful as it is (making sure everyone E 

safe). but to have someone constantly jumping all over you makes it more unnecessarily stressful ! 

I know Shannon Boggs (Chief Morse's Assi stant) has to hear a lot what happens in his office. She 

outside his door. 

You c<~n' t tell me Clliel M orse is not looking for thines to put in my file (counselhl(! letters, disciphn; 

emil lis) to make me look bad! This is just my opinion, captain Snelling said to a couple of times," I'll 

be promoted to Bil ttalion Chief as font: as your still here Chief. I mean no disrespect Chief, uut it's 1 

What a jackass!! Where is the Chain·of-Command from the Operations Chief? Again, when 1 cot rc. 

BC2B in 1/3/20111, I didn't know I had to watch out for Captain Snelling. She and Chief Morse workt 

the Rescue <~nd good friends. 

Now let's throw some stress on me. Evcrytimc she would come in my office, she w ould s t<~ r t looki 

my desk like she was looking for something? I \'lould ask her if she need anythine and if not I'm rca 

She woulcl le;lVe my office most of the t ime. ! would find her standinc outside my oflicc at time? 

I just don't know what to say anymore, but getting really tired. I love this job and I do not want to 

because of one indrvidual or get fi red because of one individual? I don't know how much mor<' 1 ca 

Chief Morse c.1llcd me out in his own way about dressing properly when altcndine mcetincs. FM l r 
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Other BC's 

id, 

teton 

) hrs. 

> hrs. 

to Chief Morse, "that's not what you side last OC's meeting". Wrong thing to say. Chief said I 

Note: 

I was completely shocked of what just had happen, specially under the circumstances! The house ' 

SFES Crews inside looking for a possible man that might be trapped, a house full of personnal belor 

was impcdinc SFES Crews from searching the house for the resident and extinguishing the nrc. 

Again, I was very up-set that Chief Morse felt it was okay to push me and treat me with disrespect. 

to discredit my ablility to do my job a~ a BillWiion Chief. 

I had to talk to someone about this incident. Chief Morse has been treatine me differently since 1 \'' 

promoted to Battalion Chief. I never said anythine bcc<~usc I have wor~rcd so hard to cct were I am 

most ly rn<~ lc dominate profession and I did not want to be retaliated ill:<linst or fi red. But when Chi· 

PUSHED M E, unnecessary singled me out, disrespected and degraded in front of suborinates, plus 

le there wils a structure ri re happcnine. that was the last time Chief Morse was uoinc to treat rr 
piece of crap. Since I havc been hired on Sav.1nnah Fire, I have never scene or lw.trd of this type of 

taking place at a structure nre. 

ief Middleton seemed to be not quite sure to think, but I felt he know whilt type of person I am 

working and most of all not a trouble maker). Chici i,liddleton said, " I guess 1 have to take yoL 

this". I further explained to Chief Middleton, I would not be here, but Chief Morse has forced my h. 
lvia Perry listen to how Chief Morse has been t reat1nc me since I w.Js promoted 

Battalion Chief in 2011 and now ho.,.,. his behavior has escalated to the point I don't feel comfortabl 

ng around him. Especially alone with him in his office ! Who knows wh<~t he rnieht sny 1 did or !.a 

to scJrc my personnel files and my crcd1tabiht y? 

Perry had me faked out. I spent all that time with her explaining dilt cs, t imes Jnd what hJppr 

days. How Chief Morse treated me and how he continually misused his authority as my supe1 

e even took notes. I don't kn0\'1 why, nothinc is being addressed and Chief Morse is still my imit~ 

started to feel anxious. on edge and apprehensive that nothing had been handled since 1 was on v 

thoueht bee<~ usc of the severity of this incident, when I got b.1ck from vJc<ltion this Workpl<~cc Co 
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Comp.uatives 

ns 

ron 

lf! 

liJY 

? 

would have been handled!! 

Adverse Affects • J 

l lefl Fire Headquarters, \'Jenl home to drop off my crew's uniforms and &et re01dy to meet \'Jith Bet 

Lora ·:Ids still at the house \'!hen I got home. I told her whJt just happened in Shannon Bogg's office 

Chief Morse. 1 was so angry and up·set! I could not believe that nothing has been addressed and C 

is still allowed to be my supervisor after eve•ything has happen. Chief Morse \'I<JS so arrogant this n 

like he did not care what he said, no thine was going to h<lppen to him ! 

NOTE: Then rieht before I \'r.lS coing to meet wi th Oeth Robinson, her assistant Quenesta Devoe ca 

me know Oeth Hobinson could not make the scheduled nu.!elhlJ! today <1nd \'/ill send you an invite f 
week sometime. 

I'Vti!~ .. · ·Jrhat's when I had enough!! !! ! 

I tolci Lor;, I 01111 coinc to EEOC to rile form<ll chJrees <l(!Jinst Chief Mor~c. Savann<~h r:irc & Emcrecn 

and the City of Savannah for not taking action for this inexcusable ;:mel unacceptable Oiscriminalio1 

Retaliation, Oullyine. Intimidation and he is still allowed to be my supervisor? I thought at least 

UJIJX'r m ;Jnilccment and Human Resources would do the richt thine! Everyone know this is happen 

Ho\'J can they just let this behavior continue? 

, 
Talk about being unconfortablc being i n the room with him, but now he is tcxt ing he w ants to m• 

That makes me even more unsettled. I don't trust him. It's his w ord against mine. 

I w as shocked! He know he pushed me and what h01ppencd at 620 Staley Avenue! 

What? What is that? 
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my last duty day· the next morin& I started my vacation. 

I received ;m email from Shannon Oo&e~ that Captain Snctline has BC user rights (M 

Once Beth Robinson started talkine and started to sounding like she w .1<. o;.1yinc thine just to s<~ tisf\ 

I know I was not eoine to eet my Workplace Conflict addressed. 

I told them they already set the prescient when they demoted Captain Munezenmcyer to Master F 

for slapping Anita Ulspergcr on the butt at the Fire Tr.1ining 1\cllderny. 

· tic was demoted for two years to a Master Firefighter and lost his privileges to Riding Out-of·Cia 

Riding Out-of-Class is when a Master Firefighter c<tn ride up in a captain's position as needed. 

Why is it just now be inc in vesligatcd? I tolcf both of them, " It's cut and dry! 

me or he didn't push me"! 

I can' t get an answer for anyone!!! !!!!! 

8/21/2014 I was looking for help some where! 

The $1500 also cover my expenses up to when EEOC was done investigating. 

S. Tennaile Timbroolc left the firm, 1 cancelled the contract (dissatisfied). 

~!£] 

Note 11:47 AM Chief Morse· email send addressing CISM Team coing to Aucusta, GA 
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Comparatives Adverse Affects 

Duly Day 

Duly Day Note 

Duty Day 

Duty Day 

>inment 

tg 
f 

Duty Dny 

calls 

Duty Day 

.'_! ,,l . · .. 
1:.1 ).,. · .z .. r.··: 

: ; -- l 

Duty Day 

:08 

it 

rked ! 

ttalion. 

Note I needed to schedule il meeting w ith the EAP. My stress levels were not dccrcaseinn. 

if nnything this was lncreasinr. my stress levels! The papcr\'JOrk w<ts turned in. 

Note 

. . . . . . . 

Dr. Botner released from his care and he retuened me to ,.,ork on March 16, 2015. 

Why try and folow the policies & procdurcs the Fire Chief and Asst. Chief set! 

Titcy make up their own rule how it sees fit for them or for you if your not in the 
in the click! ! 

If we don't follow the rules. we \':ill be counseled/written up, demoted, days in the 
street and even fired !I 

Again, i f they make a mistake, don't follow the policies/procdurcs they set forth, 

discriminnte, retaliate, conduct illegl business, bully and even assnult an individual 
nothine happcns!l !11111111111111!1 

"Jl \'lith Nancy Wallace at 10 AM 
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Comparatives 
Duty Day 

luty? 

Oily Work 

Duty Day 

- .. - . 

Adverse Affects 

Note 4/1/2015 I was released by Dr. Bottner on 3/16/2015? Then I was on vacation? 
FMLA Rights were violated !!! 

Note 

Note 

4/G-4/10 

Plus being required to take a Physic;~ l Fitness Assessment test in order 

to return to my normal duty? That is not what FMLA states Ill 

I just want to get my assignments comple ted. Plus I had (9) other indivic 
tha t were assigned to me under Cateeory 5/ Fire Suppression. 

Again, another example of over loading me with project. 

3/lA/201 5 The meeting we had with Stephanie Cutter, City Manacer 

in her office a rea, she stated, she would be attending this 
meeting with us. 

• 1\t:a ln, more lies to cover up issues tha t should have been 

addressed long time ago and handled appropria tely! 
• How arc to twst what is being told to us? We can't! 

Not with this administration or City Manager!! 

N()tc G/30/2015 Did Chief Middleton and Chief Kitchen approve the 

AD day to make it look like everything was okay or were 

they supporting Lora and I because that was a good thing? 

Note 7/30/2015 I have nothing to say to someone th:lt is a bullies, misuses their au tho 

discriminate, reta liate, conduct illegl business, bully and even assault 
an individual!!!!!!!!!!!!!!!!!!! 

Note His situa tion goes way bad: and has been dealing with ;:a lot of discrimina tion 

8/26/2015 Attended a mandatory "Diversi ty Class". Sylvia Perry was teaching thiS'class. 

Of a ll the people to be teaching this class!! For her to preach on 

what was wronc behavior, discrimination, retaliation, bulling and illegal 
action when she and the city knows what going on :~t the SFES!!I 

• How can the city teach a class on diversity when they dontt 
the law and/or their own plolcles!!! =--
Can you say PTSD! 
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• Nothing new about this. I guess I am usc to it. I guess I wil cutting back 

on what 1 do at home to stay on task \'Jith everything that gets assigned 
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Personnel Com Posit ions Certified Contact Number 
Camp Directo1 YES 

MFF Wayne Ifill Public Inform< YES 
Capt. Michael Davis Safety Officer YES 
MFF James Creech 
MFF Roy Howard 
Ms. Kaylil Dilniels 
Audrey Fuller 
AFF Michael Curry 
Cheryl Brockington 

liaision Office YES 
Operation Sec YES 

Planning Secti NO 
Planning Secti NO 

Logistic Section Chief 
FinanceiAdmi NO 

Camp Instructors 
MFF R. Howard YES 
Capt. R. Barksdale YES 
Capt. F. Heil YES 

Lt. S. Webb YES 
Capt. M. Taylor YES 

Capt. M. Davis YES 
MFF J. Creech YES 

MFFW.Ifill YES 
Capt. K. McDaniel YES 
Capt. T. Snelling YES 

(912) 210-1002 
(912) 876-7218 I (912) 492-6812 
(912) 925-1147 I (912) 572-8535 
(912) 414-8841 
(912) 308-9086 
(912) 650-7800 I (912) 441-6524 
(912) 395-6750 
(912) 210-6100 
(912) 651-3647 

Classes Teaching 
Rope & Knots Skills I Rappe ling & System Skills 

(912)330-9411 I Rope & Knots Skills I Rappeling & System Skills 
(912) 313-0886, Rope & Knots Skills I Rappeling & System Skills 

(404) 513-2227 Rope & Knots Skills I Rappeling & System Skills 
(912)507-8572 SCBA & Firefighter Surviva l I Fire Attack & Advancing lines 

SCOA & Firefighter Sllrvival I Fire Attack & Advancing lines 
(912) 414-8841 FF Safely & Fire Safety Demo I Fire Extinguishers 

SCBA & Firefighter Survival I Hands-on Team Building Skills 
leadership Skills & Women in the Fire Service 

lntro to the Fire Service I PPE & SCBA Issued I Team Building Task 
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Sponsors /Donations Checkll 

International Longshorem 20754 

Savannah Professional Firefighter As: 

Grafix Inc 

Fannies On The Beach 

Marlin Monroe's Surfside Grill 

The Crab ShLJck 

Red Knights Mo torcycle Club - Gl\ Ch 

Dollar /\mount Purpose 

1625 Cadet Fees 

? T-shirts 

0 Camp Banner 

350 (2) Sponsorships 

350 (2) Sponsorships 

150 (1) Sponsorship 

100 Donation 

Certi fied Restoration Drycleaning Ne 200 American Express Gifts 

April Martinez 11175 25 Application Fee 

Apri l Martinez 11196 125 Camp Fees 

City of Port Wentworth, S 312411 150 Camp J\pp. & Fees 

1 30751 

Date 

6/1/2010 

7/11/2010 

7/11/2010 

3/6/2010 

Date Place of Purchase 

7/9/2010 Staples 

7/8/2010 Target 

7/8/2010 Wafmart 

7/10/2010 Sam's Club 

7/10/2010 Staples 

7/11/2010 Home Depot 

7/11/2010 Target 

7/12/2010 Sam's Club 

7/12/2010 Coastal lee Machine~ 

7/11/2010 Kroger 

7/11/2010 Kroger 

7/12/2010 American Red Cross 

7/13/2010 Local 574 Staff T-shir 

7/14/2010 Little Caesars Pin:a 

7/15/2010 Shell Gas Station 

7/15/2010 FOOD LION 

7/15/2010 Staples 

7/16/2010 Sam's Club 

7/16/2010 BIG LOTS 

7/16/2010 Kroger 

7/28/2010 Target -Thank you c; 

7/26/2010 Total Funds Spent 

Amount PO's used for Rurchase 

201.89 

24.75 

24 

599.35 A324034 

24.16 

9.54 

69.15 

82.27 A324035 

10.27 

37.87 

23.24 

182 A324036 

? A324038 

75 

34.25 

11.48 

47.99 

136.72 A324037 

6.42 

1.92 

10.99 

1964.1 1375.34 
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Tax Cert. of Exemption II 

Used 
Used 
Used 

Used 

American Express Girt Cash - 100 My Own Money 

Used 

Used 
Used 
Used 

Used 

Used 

Used- 24.56 

Used 
Used 

Used 

Used 
Used Used - 19.52 

Used 
Used -19.21 

MyAEG · 4.22 

Will have receipt for you tomorrow 

Used 
Used 
Used 

188.52 100 324.4 
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Date ____ jsp~o!_N~me _ 

_ ~/1/l.E_t l nt'l lon~shoremens Assoc 141~ 

7/5/101City of Port Wentworth 
6/1/iojAp~ M~rtincz ~ _ 

__?/15/ 2010IApril Martinez 
7/9/ 10 Fannies on the Beach 
7/9/lOIMarlin Monroe's Surf~c Grill - - -

_ 7/9/ 10t!_h<:_Cra_? S~a~ a t Chimney Creek 

-·--- ---1 

----, 

- - ---- ---

Total 

Camp Tra ilblazers Revenue/Application Payment Schedule 

I 
I I 

1 !Da te Sent to !Check/Money 
iorder t: 

1
Amount Paid/ Application 

1sp~nsorc? __ ~~e~ 

I 
lcamp Fee ~~~ck # .. Amount Paid 1t!Q _ 

20754 1625 6/ 1/10 

Date # of Girls Attendee Name 

-·-· _ 6/1/10 . __ 1 _ April Martinez 1 -
~ i 

' I 3 12'111 150 - --~ 

1475 25 - -
1496 125 - -
1571 300 -
14114 300 

·18016 150 - -

Savannah Hendrick pd bt Port 

6/3'!fl~ ___ 7/5/10 2 Wentworth L 
6/2/10 

6/17/ 10 

7/Pd_10_ 
7/8/10 

6/15/2010 April Martin~ 

~/15/201!!._ _ 3 _ __ Dymon~ond 

- -- - 6/18/2010 _ ~ _ Shailah Walk~ 

7/8[ 1D_ 6/ 25/20!._0_ 5 Brianna Ad~m~ 
__ 6/ 25/2010 _ _ 6_ Emily Bermud~z. 

6/ 25/2010 7 Shakira Bush __ _ 

6/ 25/2010 8 Victoria Conley 
G/25/2010 9 Nia Dawson - ---·- ·-· r-

-. 6/25/~10 10 Terayia Farley-=--=-- - I 
~5/2010 11 Jeralisse Gonza lez __ _ 

6/ 25/2010 12 Mikelyn Green_ 
6/25/2010 13 Cla ire Hammond - - ··--
6/ 25/2010 14 Mallorie Holmes -------: 
6/ 25/ 2010 15 GabrieHe Hunter · 

6/25/ 2010 16 .Avonna Kemp 
6/25/ 2010 17 Nikkia fl.lcNeal __ _ 

_ 6/ 25/2010 _ 18 Jasmine Mor~n _ 

_ 6 / 25/ 2010 ___!9 Alexis Park~ _ 
6/ 25/2010 20 Brianna Polite -- ·-- ·---
6/25/20lg _ _3!__ Anika Smith_ _ 
6/25/2010 22 Charvian Williams ----- ---
6/ 25/2010 23 Samantha Zellner -·- __ _ 

_ ..!?_/30/2010 24 Birgit La gat . _____ --· _ 

1475! 25 isi- - 125 

31244
1 

150 - -

I 
2.?J 125 - - -

I - -- ! 
1496 125 

I -- -

150 
l - - - -

150 

o, 0 ---
25, 125 -
25 125 

I -
150 

--
25 125 

i 150 25 125 .. - - -· ~ . 
150 25 125 - - -- -
150 25 125 
- -· -. 
150 25 125 

.. -- -·--
150 25 125 -- -- -
150 25 125 -
150 ·- ..3_5_ -· _ 1~ 11 
150 25 125 

- -·--
150 25 125 -----
150 25 125 --- - ·-- --· -
150 25 125 - -- -- -
150 25 125 - -
150 25 125 -- - -
150 25 125 - - . -
150 25 125 -
150 25 125 

- - -
150 25 125 . 
150 25 125 -·-·- . . ~ 

150 25 125 

- - -----' - - ------------
- -·--t- --· -- - t-

$2,675.00 

3600 
3300 

$300.00 ---

r~---- r-----1- _______ ,_ 
- --- T S3,60o.oo $600.00 $3,000.00 

i" ---
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CampTmlb.fuersa.~~'*VmftSChllule 

I 
I 

Balance .Ace ~·Shirt 
I 

-125 16 Small 

0 16 Medium 
0 

125 
0 17 Xlaqe 
0 1S X Laqe 
0 15 X Large 
0 15 Small 
0 15 Laqe 
0 16 Small 
0 15 Large 
0 16 Medium 
0 15 Small 
0 14 Medium 
0 15 Medium 1 

0 15 Small 
0 15 La rae I 

0 16 Medium i 

0 17 X large ' 

0 16 Small 
0 15 La rae 
0 14 Medium I 
0 16 laqe 
0 15 X Laqe 
0 16 Large 
0 16 Small 
0 
0 
0 
0 

$0.00 
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~unning_Balance ______ _____ _ 

- ------ ---- -------- ~ 

~ _ :: of girls spnsorship pays for 

actua~irls not paid for 

_Fa~nies On The~each _:.!_2) Sponsorship~$350 

15.83 

-6.17 

_ f\larlin f-:lonroe's Surfsid~ Grill - {2) Sponsorships/?350 

___ The Crab Shack~~onsor~hip/$150 _ _ _ 

-'REO KNIGHTS INTERNATIONAL (GA Chcpter 15)?100 - -

10 

12 

CRON of Coastal Georgia, L.Zeigler /$200 in American Express Gift Cards 

Camp Trailblazers Revenue/Application Payment Schedule 

($925.00) 1675 

budget per Kelly 
-

cut 3--\ chcdls cut to her and 

she turns in receipts to balance 

the funds. 

------- - -·-- ---

2700 
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Expenditure Justification 

CPR - First Aid cards & materials 

Graduation Ceremony 

lunches for the week 

Awards 

Team Bandana 
Registration Bags 

10 Badees/lanyards 

Stclers 

Whistles 

Registration Dinner 

Map 

Name Tags 

TOTALS 

Revenue 

Amount (over} Under Budget 

Amount Date Paid APO# Amt Paid Difference 

300 
250 
700 
250 
30 
30 
70 
so 
20 

150 
75 
25 

1950 0 0 0 

$2,G75.00 

2,675.00 
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Spcn\01\ /OonliiM\ ( hl'dll Dolhn llmOIInl rlfi;>OS~ 
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Guli•lnc ' 
fOlnnles On l hr llc.•ch 
I.•~·Un Mon1ot'' Su1hldt Gr 1 

Thl' C1 ~~~ ~tc\ 
Retl t:nl~hl\ MoiOitytlr Club· <ill Cl, 
Ce1t1fitd RCIIO!.,hOn Ur\'(ltlMIIl Nc 

IG2S C.)(ftt r ~r1 
?l·lhltts 
0 : Glmp fl,,nntr 

lSO (ll Spon\onh pi 
3SO (21 Spomol\hl;:a 
ISO (II S;x>n,ollhtp 

100 Oon~tlon 
200 llmtfl'·'" I cprc11 Glris 

1\plil~llllnCI 

.\prol MMIIntl 

147!> 75 llp~l•c~tlon I cc 

CIIV o i i'IJI I \'Jenlworth, S 

C~lh Rl'<rPU llrPOih 

Co/11 CJ.tl rec ~~~ 
.\\UX G f1 CJid (Kelly) 

l •I'IG 12~ cam11 r N' J 

311•141 150 Camp IIIII' · r.t res 

I 307~1 

1.~~000 

11S 
700 

Chll<~ ()gnJitGn!Ktllvl 100 
1,'115.00 -
1,4'.lK.OJ 

1118 ~2 
1,1118.4•1 

ISO 

O.llt' 

6/1/}010 

7/11/1010 
1/11110 10 

3/(,fJOIO 

O.,IC M.Ke o ii'UICh l\<' 

7/9/2010 St•plu 

7/S/2010 '·"fl~l 
7/811010 WJimm 

7/ 10/2010 ~m·s Cl•b 
7/10/2010 Sldph~' 
7/11/ 2010 Home Ocpot 
7/U/1010 llrnot 
7/11/2010 S~m·s Club 

Co~ ltlllc~ I,IJth•n u 

7/11/1010 Inc. 

7/ 11/2010 ICro'er 
7/11/2010 ~·oat~ 

11rnor1c.111 ned C1on· 

7/11/2010 CI'R Ccn. 

7/13/10IO;Ioc.ll !iN Stiff l ·,hlru 
7/l·l/2Q_IO ll111t CJ~UII I'•IIJ 

7/15/1010 Shfll Ga' S!Jtlon 
7/15/1010 I 000 11011 
7/IS/2010 Sl~pl~l 

7/!6/10 !0 SJ'n'l (lub 

7/16/2010 fliG l OIS 
7/ 16/2010 I IO(.CI 

'WJim~rt · I h,rnl you 

7/)!l/2010 c .. rd• for IPOII\01\ 

71l60010 lot~! I undl Sptnt 

lll'O\ 1\\utd 1 Olo11 
OonltiNII Sp•nl 
runrh left 
M~rtlllt~ 

~onv 
l'" ~0 She ~~ep1 1hls 1:1ft c4td ;111d we subtn tl tot.\llrorn the ~324.·h$ll 2-91 

Glh (lid IIJ1Jncc 
rtmd\1 ctlln Gl 

r.avto 
Octh MMI.InCI 

8 Rtlldon Court 
SavMIMh, Gl\ 3 14()(, 

714.0<1 
u.:s 

701.56 

AmOirnt HJ's u•nl lor l'urchas~ 

r 

S91.3S .\31~0].: 

81.27 l\l2~03S 

182 i\11~036 

4'J/ ,7 1132403!1 

nG. n t.n .:o37 

1..19! o.: l,liS J.: 

i.h Cr·r t of h rmJ)IIOn II 

Us«! 
,\m..,I(Jn l>pr .. u <•It C:.ud 

----

Used 
Usod 

Ultd 

W.U h,o•c ltlttPI for you IOniOIIOW 

24.16 UstJ 
'J.S4 u,od 

6!1.15 Used 

37.87 Used 

23 24 Ultcl 

,4.56 Ul~d 2<~ .% 

1£"""-4• 
11.48 

I 
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Running Balnnce 
I 

l11 of uirls spnsorshiP.PilVS for 
actual girls not paid for 

Filnnles On The Ocach · (2) Sponsorships/$350 

15.83 
·6.17 

M<Hiin Monroe's Surfside Gril l· (2) Sponsorships/$350 

The Crab Shack· (1) Sponsorshlp/$150 

IRED KNIGHTS INTERNATION/\L (GA Chapter 15)5100 

10 

12 

Camp Trililll l:lZcrs Revenue/Application Payment Schedule 

($925.00) 

,_. 

* 

16751 

budget per Kelly 

cut 3-4 checks cut to her and 

she turns in receipts to bnlancc 

the funds. 

CRDN of Coastnl Gcorr.ln, L.Zciglcr /5200 in American Express Gift Cards 

2700 
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September 26. 20 t 4 

JIIA CER TIFIED M;tll, /RETUllN llECEIPT 
/JEU VER l' NO.: 70/J 1150 0001 1H71 3099 

'01e Honorable Edna Branch Jackson 
Mavor. Citv of Savannah 
Sa,~annah City I tall, 2"'1 f-loor 
2 East Bay Street 
. avannah. Georgia 3140 I 

FL-t CER T!Ff ED ,lftl llj /RETURN R EC£1 PT 
/JEUVI-:rl l ' NO.: 70f.l 1200 OOIJfJ 7755 903.1 

W. 13rooks Sti llwell 
City Attorney of Savannah , Georgia 
ll untcr Maclean 
200 East Saint Julian Street 
Savannah. Georgia 3140 I 

Re: Notice of Claims of Kelly ft,f cDnniel 

Dear Mr. Stillwdl: 

VIA CERTIFIED MA lL /RETURN RECETPT 
/JEU FElll' NO.: 7ll/J 1150 OIJ01 1H71 3 105 

Stephanie Cutter, City Manager 
P.O. 13ox 1027 
S:l\'annah, Georgia 31-102 

We have been retained to represent the above-named individual in re lation to injuries 
each she has su f'lered during the tcnn of her employment with the Savannah Fire & Fmcrgen~.:y 

Ser\'ices. Please accept Lhis lcucr as an Ante Li1cm notice and settlement demand. 

The injuries sustained by the individual listed above include. hut arc not limited to, those 
naturally nowing from the fo llowing: assault consummated by batte ry; dcfanwtion: negligent 
retention, and intentional inflicrion of cmotionnl distress. Our cl ient has suffered. without 
limitation; loss o r opportunity for advam.:cment~ humiliation: reputational damage; 
embarrassment and extreme emotional distress. 

Ms. Kelly McDaniel was hired by C ity of Savannah as a fi relighter on No\'embcr I I, 
1998, where she cont inued to work up the ranks unLil she was promoted to Battalion Chief on 
May 24, 20 l l. Ms. McDaniel was initia lly assigned to the North Datta! ion, moved to the West 
13aualion. and after her promotion she was assigned to the South Battalion. Chief 11cnjamin 
Morse has supervised Chief McDaniel since her promotion to Oatta lion Chief. 

O n April 3. 20 12, Ms. McDaniel began to notice she was being treated dillcrcntly than 
her male equals. Particularly. Ms. McDaniel was requested to make a power-point presentation. 
which was due on April 12, 20 12. The purpose o f this power-point presenta tion \VfiS a visual 
a ide fo r a meeting with Chief Middleton, Chid (Cedric) Scott and Chief l'vforsc. The purpose of 
the power-point was to update on all of Ms. McD~micl 's three (3) projects. Ms. 
McDaniel was assigned this additional duty when she was attending a Nf-A (~ational Fire 
Academy) class. During this meeting, Chief Middle ton made a request fo r an update on a le tter 
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Ms. McDaniel had prt:viously been assigned. Ms. McDaniel had drafted, fina lized, and pro,·idcd 
this letter to Chief Morse on or about (several months prior to this meeting). During this 
meeting, Ms. McDaniel teamed When requested about the 
stallls Chief Morse initially denied slte sent it in the meeting; however, a fter Ms. ivlcDanicl 
insisted it was st:nt, Chie f J'vlorse found it in his e-mail. tvts. McDaniel started to become more 
stressed about her j ob and these interactions with he r supe rvisor, Chief Morse. She felt as 
though he was treating her differently. , Ms. McDaniel started to rccein! care 
from her physicinn, Dr. Kevin J. Winder. 

O n May 7, 20l2, Ms. ?.-lcDanicl took the opportunity to usc an open door policy to speak 
to Chief Middleton, due to the personal maUcr concerning Chief Morse. D ming this meeting she 
in rormt.:d C hief M iddleton she W<L'i conccmcd because she di.d not believe Chief Morse and she 
had a good professiona l relationship. from May 20 12 until present. ivls. McDaniel has bcc11 
continually treated difrercntly than her male counterparts . 

On May 27, 20 14 Ms. McDaniel was touched offensively by Chief lvlorsc. Ms. 
McDaniel reported to a structure fire on 620 Staley Avenue. Upon arriving at the scene Ms. 
McDa nie l learned the re was a possibility or a victim ins ide the structure. At I 0:03, pursuant to 
Ms. ~~fcDanicl went to command post for a briefing from Command Aid. Master firefighter P. 
Grant. Per policy. MfF Grant briefed Ms. lvlcDaniel regarding the status of the situation. fv!Ff 
Brinn M unczcncmeyer was present at this time. During this bric ling. Chief~ [orsc approached 
Ms. McDanie l from behind a nd pushed her from be hind. causing her feet to lift o lT the ground 
and sn1mblc forward. Ms. McDaniel turned around and Chief Morse was in her lltce. Ms. 
McDaniel stared directly and his index finger pointed only an inch awny from he r t~1cc, Chie f 
Morse yelled , '·you need to take command." Ms. McDaniel replied that shl.! would take 
command arler she was briefed, as is po licy. Ms . McDaniel was shocked about what had 
happened. 

On May 28, 2014 at the staff meeting, she 'vvould usually sit ~ the administrative table 
when she was on duty. I fowcvcr, on this occasion, i\•fs. ivlcDanicl was unable to sit at the table, 
and fell very uncom lortnhlc. So uncumfortablc she was unable to keep eye contact with C hief 
Morse the entire meeting. 

Ms. McDaniel met with C hie f Middleton on June 2, 201 <1 due to thi s phys ical altercation. 
She mer with Chie f Middleton for the purpose of explaining how she was o ffensively touched by 
C hic[ Morse. Ms. ~vlcDanicl was aiTorded the opportunity to speak to Human Resources 
therea fter, and explained to Ms. Sylvia Pe lT)' that she felt di.srcstncctcd, degraded a nd 
unnecessarily singled out by Chief Morse. Ms. McDanieL felt <L'i though her job and c redibility 
was in j eopardy. Ms. McDaniel completed a fomull conflict resolution ronn and turned it into 
Ms. Pe rry on June 2 , 2014, following the meeting. 

On June 30, 201-t Ms. McDaniel met \\ith the Director of Human Resources, Beth 
Robinson regarding the conflict n:solution. ·n10sc scheduled to atte nd were Ms. Robinson and 
Ms. McDaniel. The meeting was canceLled. Ms .. McDaMicl was not provided any reasoning for 
the cancellation. Thereby, on June 30, 2014 Ms. McDanic r s fil ed a charge of discrimination 
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ff Commission. 
\ Emplovmcnt 0 ICC 7 'JO \-l. 

with_t~u~~~~~'ding, the~incidcnt on May 2 . - d Chid ~·Aorse made the 
dctat s s . e\ went to th~ workplace a~;., Chief Morse turned to 

O n 
June 30. 2_ 01-l, ~~ts. Mcf?a,m·'L\i ar\! you on duty today .,. I ' t think l WtL<; coming hack 

M McOmuc ~ [" · , , cryonc' " n · l · 
following conunent ~o I s. . •· Assistant), ' ·You knO'"' cvD . \ vou arl! involved m l' \IS 

, , . (C\ucf 1\ \ors~.,; s · · f; t Ms. Me a me - . , 
Shunnon Boggs . . ... ound matter ol ,1C ' • \ Ot1fi.lct aoamst me. r ooHl!! tu • • · 1 • rkp ace c ~ 

because o f a rumo ~ - t " -1 Daniel filet a \\0 
· that tv s. lv c l iR 

ntmor. ·n,c nnuor IS - 1 McDanid. the Director of 
~o 70\4 aCtcr the conuncnt wa:> nm~~.: to 1\ s. hcdulcd in an elTort to resoh ·e the 

On June~ • - · d \ d llliS mce\ln!! \\OS sc . 
""Pcdlcd the meeting_ that wasMsc\)hc _l~le 1\. \s 1\lc.:Oanid-hc\ic\'cS this lnecllng was 
-....• • . · 1 ' •l · .. c anll.; . · · wo cont11Cl wtl ' I" :.. , 

~~~~~l\1~~~~-~o~_~b~r~e~ak~-~al a staffmeering. Chicfl\•lorsc led 
On July 2. 2014. dunn~ a . . t '·Come with m~.:. you know l 

. m d ad' the follo\\ Ill~ stat~.,;ll\~11 , . d \ . 
i ts McDaniel into hts o ICC 311 m. ~.:.. ll'lt 1-atn talking about:· Chtef Morse ma ~ t \IS 

. bo l uors vou ..-now w • . . 1 h 
was J·ust kidding a ut t lC rut · · ".. •· l .,.5 onl)' k"tdd"1no " 1 Ie followed up Will l e . 1 t t d .. vou ..-now \\ "· ::· . . 
statement tw Lcc. He furt \er :a c . . ~ d . •J.. \l"t ·r 1\ls i'vlcD:micl left his ollicc. Clucl 1\ l0rsc 

d.d 1 1 · d1d 1 ufkn \ ou ' ~.,; 1 • • 
conum:nt. ·· 1 pus 1 ) o u... · · t II l'>hon" ·• As we d iscussed"'' There wus no r II t ·t mcssanc to her oovcrnmcn ce t:. - d 
sent a ~ ow on ex M ": I l . ooth ' ir prio r mcctin!!.. nor \\aS uny request made of her to o 
task asslgn_cd to Ms. ~ cOanDte <.~Inn~ ~; d ·d ··Rcccin!d. What is this in rcfcrcm:c to? I want to 
anvth in1!. fhcreby. :\ Is. i\ lc ant~.: rcspon c. · . . · . . \ 

• - . I •• N ""llOI\SC was 1!i\'Cn C lucf McDat_lld bcltcvcd tlus text was senl to 1Cf so be prcpart!u . I o r~.:.. . - . . . k . . 
Chief Morse could later usc as evidence against her lor not complymg to a tas · . 111 an c llort to 
gi\'c her a wriuen reprimand or di sciplinary action. 

On August 22, 20 14 at approximately 8:30am Chief Morse wanted r..·ls. :'-.lcDaniel to call 
him after Conference Call. She complied. and went tu his oflicc. During this oflicc call. Chief 
Morse accused :\ ls. ~ tcDanicl of not properly numin" the Critic:1l Incident Strcs::. Managem~nt 
Team. Chief Oixon was involved and can verify she ran the team appropriately. and Chief 
Morse was using this occasion agnin in nn c11ort to provide support against Chief 1\ lcOanicl l(lr 
not prop~.:rly conducting herself. During this meeting, Chief ~ lorsc yelled at ~Is. i\ fcDanicl and 
requested Chief Dixon lca,·cs his ollicc. Chief McDaniel was given an adverse action. (i.e. 
document of counseling) that afternoon fo r an incident that was not supported by any facts. 

On Sept I 8. 2014 I [urn an Reso urces concluded Chief Morse· s actions of oOcusivc 
touching Ms. McDaniel in May warranted counsel ing l(l Chief Morse, mtd no additional ach •crsc 
action would be taken. The treatment of Chief:\ [orsc was not consistent with the treatment of 
other firefighters in the past (i.e. MFf Mun:t..cncmeycr) for similar misconduct. This dispar:~tc 
treatment is retaliatory against Ms. McDnnicl. Dispamlc treatment against Chief r-.lorsc 
compar~d to other firefighters \Vith similar misconduct dissuades others from coming forward 
witJ1 in formation against Chief Morse. 
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We provide this notice, in addition to the notice from the EEOC regarding the assault by 
Chief Morse against Ms. McDaniel. We estimate Ms. McDaniel's damages to be emotional 
damages thus far. Thereby, a conservative estimate of one hundred thousand dollars 
($100,000.00) is made as oftoday's date. 

Sincerely, 

S. TENNAILE TIMBROOK 

STI/mrg 
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G_loves Shoe-:-·· ·Height :; 

Size . . . . Size ... -

Sm 5.5 4' 11 

Ll.l 5'8 
Lg 8.5/9 5'6 

Sm 7 5'4 

Med 8 5'3 
Sm 8.5 5'3 

Mcd 8 5'2 
7.5 5'6 

Lg 10 5'7 
lg 8 5'7 

Sm 8.5 5'3 
Mcd 8.5 5'1 
Mcd 8.5 5'4 
Med 8.5 5'3 
Mcd 8.5 5'4 
Med 8.5 5'1 

XL 10 5'8 

Sm 6 4'11 

Med 9.5 5'4 

Mcd 8.5 5'2 

L[! 10 5'6 

Le 8.5 5' 2 
Mcd 7 5'1 
Mcd 8.5 5'6 
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BAVANNABBUREAUOFJ'.IRE AND EMERGENCY SERVICES 
STANDARD OPERATING PROCEDURES 

lila"' Bya Approved B)': NUMBER 
Charles G. Middlctcm, Pfre Chfof ChariDS G. Middleton, ~ef ADM 10 

SIJBJECT 

DiscipHnary Actions 
DATE 

1. REfERENCES 

City of Savannah Pol~: HR-019 Discipline (Rev: 01..01-os) 

2. PURPOSE 

To provide for fair, equitable, and consistent application of progressive discipline. 

3. poucy 

It Is the policy of Savannah Fire & Emergency Services that all personnel conduct 
themselves with the ubnoat levels of professionalism. Any action or behaviors In conflict 
wJth any elf¥ or bureau policy, procedure, rule or regulation will be addressed to improve 
those contradictory behavlora and maintain standards of quality and efftclency. 

4. CANCELLADON 
t • t t I t • I t t t t ' I t I I I 

This standard operating procedure cancels and supersedes all other directives, practices 
and procedures In conflict. 

6. SCOPE 

This procedure applies to all· employees of the City of Savannah's Bureau of Fire & 
Emergency Services. 

Discipline Is Intended to support effective management and supervision, as well as good 
employee-employer relations. The use of progressive disciplinary action Is seen to be an 
Integral part of the successful management of the Savannah Fire & Emergency Services. 

The following procedures are to be utilized when considering and selecting the most 
appropriate and effective type of action. There can be no mechanical formula for the 
application of corrective/disciplinary action except In the case of ~ajar Offenses. 
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ADM10: Dis 

' .. 
8. DEfiNITIONS 

Correctfye Plsclglfnarv Action Is action tak~n by a supervisor to coJTect Inappropriate work 
habits, behaviors, or violation of appropriate Savannah Fire or City of Savamah personnel 
poficles, rules, standard operating procedures, and/or labor contract stipulations. 

Demotion Ia a change In status of an employee from a position In one classification to a 
position In another classification having a lower salary grade. A demotion may be used by 
the department head/admJnlstratorforlnefftclent performance of duty, for flagrant violation 
of Cit)' rules and regula.Uona, and for any other just cause. 

prsclpHnarv Action MatrJx (SFES) Is a reference chart deioriblng appropriate action 
supervisors should Implement to address moat disciplinary Issues. This matrix Ia posted as 
Appendix A at the end of this procedural document 

DlacJpDnarv Action Record Ia the form used to record any disciplinary action beyond oral 
counseling. It fa· to be generated by the supervisor and forwarded through the chain of 
command to the department head. The fonn Is located In the lotus Document Database at 
"FRM-DiaclpUne- SFES Disciplinary AcUon Record ... 

Discipline Is that positive force whiCh prompts an emploYe& or a group of employees to 
voluntarily observe rules, regulations, policies, and procedures that are deemed necessary 
In terms of the goals and objecUves of SFES and the Cit)' of Savannah. 

Dismissal Is a drastic measure thai takes away the employee's livelihood, reduces 
opportunity .for other employment, and often creates other family, social, or economic 
probJem~t. Re.commendatiQns for dfemlstJ&I should occ:ur Qnly $fter .ever:y other possible . 
disciplinary measure has. been considered. However, In some Instances, the only 
appropriate solution to the problem Ia dismissal. The continuance In employment of an 
Incompetent or otherwise unsatisfactory employee Is detrimental not only to the City, but 
also to the employee. 

Pocumenfatlon of Counseling Form Is used to record any lnfonnal discussion with an 
employee to address eJther a positive or negative aspect of their behavior. This form Is 
located fn the Lotus Document database at "FRM-DiscfpUne-SFES Documentation of 
Counseling Fonn.• 

Formal DlsciDiine (Disciplinary Action) describes any supervisory action taken beyond an 
oral counseling to correct an employee's negative or Inappropriate behavior fn the 
performance of hla or her duties. These types of actions can Include: oral reprimands, 
written reprimands, suspension, demotion. and/or tennlnatfon. 
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ProcedutN 

Informal Olscfol!ne (Corrective Action) Is the first stage In addressing minor Infractions by 
conducUng an oral counseling session. All oral counseling 8888lons should be 
administered and documented by the Immediate supeNisor for the first occurrence of a 
lesser offense, or When the supervisor denotes early Indications of less than acceptable 
perfon:nance or unacceptable behavior. 

Oral Btprlmand The oral reprimand Is a verbal warning rather than a punitive measure and 
serves to forestall the first offender from exposing hlmselflherself to more severe 
dlsctpUnes. A Disciplinary Action Record form Indicating an oral reprimand was given to an 
employee should be sent to the Human Resources Department to be flied In the 
employee's permanent record. A specific oral reprimand should ordinarily be used when a 
discussion with the employee falls to solve the problem. The employee must submit an 
Appeal of Disciplinary AcUon form to appeal this acUon. 

Suapanslon Is a forced leave of absence without pay for disciplinary purposes. 
Suspensions "without pay" should be given after an Investigation of charges made against 
an employee Is completed. Suspensions "with pat usually occur to remove the employee 
from dutywhHe further Investigation Into an offense takes place. After consultation with the 
Human Resources Director, department heads/adrnlnlstrators may suspend an employee 
without pay for disciplinary reasons. 

Suspenslgn prior to dlsmtual .. Employees on regular status must be suspended with pay 
prior to dismissal. The Human Resources Director should be contac1ed before any 
dlamlssal action Is Initiated. The pre-termination appeal process permHs regular employees 
who are being terminated to tell their aida of the story to an administrator who was not 
dlrecUy Involved In the termination decision. [Refer to Pre-termination Process & Appeal 
,pollqy (H.R-0~08)]. 

Written Reprimand Ia a.fonnal action In writing ftom the department headladmlnlstrator.lts 
purpose Is to correct an employaa'slnadequaclaa. offenses, and failures to perfann, or for 
improper conduct A written reprimand Is ordinarily Indicated If an oral reprimand does not 
correct the situation. A written reprimand should be carefully prepared. It should be given to 
the employee by the department head/administrator or hlaJher designee during a private 
satang In which an effort Is made to help htmlher overcome hlslher problem. 

7. RE§pgNSIBIUDES 

7 .1. It shall be the responsibility ofallsupervlsory personnel to Insure uniformity In adhering 
and complying with this procedure. 

7.2. It shall be the responslbDity of all personnel to comply with the policy and procedures 
outlined In this document 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000179INV



Procedurea 

8. AQTIONS 

8.1 The Basic Disciplinary Action Process 

8.1.1 The Supervisor Shall: 

a) Review and measure an employee's wotk performance ofhlslheremployees and 
· act promptly to correct any Inappropriate or unacceptable behavior In conflict with 

SFES performance standards. Additionally, If after reviewing an employee's work 
performance and finding exemplary performance, the supervisor should 
acknowledge and ~cognize those behaviors as well. 

b) Provide conatrucUve feedback to the employee concerning less tttan acceptable 
perfonnance and/or work habit Explain why the performance and/or work hablt Is 
not acceptable while maintaining a solutJon oriented atmosphere throughout the 
discussion. 

. 
c) OuUine to the employee the consequences of continuing less than acceptable 
performance and/or work habits. 

b) Select, lntUate, and document appropriate preventive and/or corrective 
disciplinary measures using the SFES Disciplinary ACtion Matrix as a guide. 

c) Forward completed documentation of implemented eorrective/dlscipllnary aCtions 
.to the next supervisory level to proceed to at least the deparbnent head level. 

d). Monitor. any' continued perfonnanee and unaCceptable. worlc habits. of the 
employee. 

e) Conduct a follow-up discussion with the employee to either; 
• Commend the employee for Improved perfonnance, 
• Commend the employee for resoluUon of the work habit problem, or 
• Continue the discipline process If less than acceptable performance or 

unacceptable work habit Is not resolved. 

8.1.2 Employee 

a) Is to strive to adhere to performance standards of the bureau and Initiate any 
neeeBBary action to correct less than acceptable performance and/or work 
hablta. 

b) Periodically review city and bureau policies and procedures to help ensure 
compliance and the understanding of the progressive dlscfpRnary process. 
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SF&ES standard 0 
Actions 

c) May appeal a Disciplinary action by submitting a City of Savannah "Appeal of 
DJscfpllnary Action Fonn .. when appropriate. 

8.2 DfsclpUnary Action Considerations 

8.2.1 Major and moderate offenses may be addressed automatically with suspension 
pending further dlsclpllnal}' action. 

8.2.2 Moderate or lesser offenses must be viewed and judged Individually taking the 
following Into account:· 

a) The seriousness and circumstances of the parUcular offense. 
b) The employee's past record, his/her length of service, Including hla/her 

performance and disciplinary records. 
c) The lapse of time since the employee last required any action and frequency 

of problem. 
d) The Deparbnent pracUce In similar cases. 
e) Counseling efforts made to advise the employee of the problem. 
f) Impact on the employee and Implications for other employees. 
g) Available justification and objective documentation to support the action, 

given an appeal. 
h) Any extenuating circumstances which may exist 
0 EXCEPTION: These considerations do not apply to first occurrences of major 

. offenses where ·suspension and/or termination may be appropriate. 

8.2.3 For most moderate or lesser offenses, the lmst severe action shall nonnally be 
. appropriate fOr the first off&nse~ . . . . . . . . . . . 

a) The first step shall be rehabilitative In nature and less fonnal. 

b) Moderate and Lesser offenses shall justify more progressive stringent corrective 
action until the employee recognizes the necessity for correcting deficiencies or 
falling this, tennlnatlon may be appropriate. 

8.3 INinATION OF DISCIPLINARY ACnON 

The Supervlaor Shall: 

a) Identify and recognize elements of an employee's conduct/work habits and/or · 
performance contrary to policies, rules, SOP's, and/or objectives relative to their 
position within SFES and/or City. 
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Procedures 

b) Provide constructive feedback to the employee. 

c) Encourage employees to cooperate and be productive members of the work 
force. 

d) Correct or Improve Improper or deficient employee performance or behavior 
which Is seen, or viewed by the supervisor, to be less than acceptable. 

e) Generate appropriate documentaUon reflecting the supervisor's efforts Including 
any statements made to the employee regarding hie/her performance • . 

8.4 ACCEPTABLE DISCIPLINARY ACTION: 

8.4.1 ALL corrective/disciplinary action measures shall be accompUshed in a private 
place by discussion between the Immediate supervisor, the affected employee, 
and, If appropriate, with other reviewing supervlsor(s) • . 

8.4.2 In all cases, the Supervisor INITIATING the corrective/disciplinary acUon shall 
be present In the corrective/disciplinary action discussion with the employee. 

8.4.3 In some cases of suspensions or tennlnatlons there may be exceptions to this 
procedure. 

8.5 DISCIPLINARY ACTIONS 
. . . . . . 

8.5.1 Informal Disciplinary AcUon: 

a) Oral Counseling Is an lnfonnal discussion or counseling of a subordinate on any 
performance or behavior Issue as the need arfses. This may Include both 
positive and/or negative aspects of the employee's performance. Remember that 
subordinates can very eastly misinterpret use of certain terminology. The 
Informal counseling Is not a FORMAL DISCIPLINARY action and should be 
explained to the employee as such. However, all counseling sessJon need to be 
recorded using the Documentation of Counseling Fonn with copies retained by 
the supervisor for potential future actions. 

b) lflt Is necessary to Impose more formal disciplinary acUon above oral counseling, 
the Battalion Chief/Supervisor must be notified as well as the appropriate 
Assistant Chief. 
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Procsdures 

c) All counseling sessions, both positive and negatiVe, need to be recorded using 
the Documentation of Counseling Form. It Is not mandatory that the employee 
sign the counseling fonn. The form should Include, but not limited to, the 
following Information; 

.. A brief summary describing the issues and discussions related to the 
Issue. 

- List dates of incidents or examples of performance being addressed, for 
follow-up session, Instances of an Improvement, 

- A date for a follow-up session. 
- Any consequences of failure to follow this plan. 

d) Oral counseling memos are to be maintained In the employee's department file 
ONLY and may be used to determine future disciplinary action, if appropriate. 
Counseling memo copies are to be dlsb'ibuted as follows: 

1. One to the employee 
2. One to be retained by the supervisor 
3. One to the Battalion Chief 

8.5.2 Oral Reprimand 

a) An Oral reprimand Is the first step In the formal disciplinary process and Is to be 
Initiated after less severe action has been unsuccessful and/or the employee has 
not taken corrective action. This step may not apply for more serious violations · 
of city and/or bureau standards. 

b) A SFES Dlsclpilneiy Acilon RecOrd fOrm liadlcating ·an oral reprimand ·has been 
Issued need' to be generated and submitted through the chain of command to 
the department head. 

8.5.3 Written Reprimand 

a) A Written Reprimand is the second step In the formal disciplinary process and 
should be administered, and property documented, by the Immediate supervisor 
when less severe action has been unsuccessful ancllor corrective action has not 
been taken by the employee. 

b) A SFES DlsolpOnal)' Aot/on Record form Indicating an oral reprimand has been 
Issued needs to be generated and submitted through the chain of command to 
the department head. 
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SFES Disciplinary Action Guideline Matrix (1212006) 
MaJor Offenses . . · · FlrstOffense ·:· : . . =: .: ··Second Offense· . .. . . 

ReDortina to work under the influence of alcohol or JUegaJ substances Up to d"ISI11issal Dismissal 
Consumlna anv alcohol tvDe beverages or illegal substances on dulY Up to dismissal Dismissal· 
Falsification of records Up to dismissal Dismissal 
Stealing Uo to dismissal Dismissal 
Obtaining money or other valuables through use of oosition Up to dismissal Dismissal 
Destroying evidence or giving false testimol}y UD to dismissal Dismissal 
Conviction of a felony Dismissal NIA 
Failure to submit to required physical examination Up to dismissal Dismissal 

Moderate-Offenses· .. ,. ·. ·:. · · Firat Offense· > ,:;.;_'· . .. ' :: .... : ··second.Offense .. ·~· ·: .. ·:· .. ... . 
Fighting while on dutv Suspension to dismissal Dismissal 
Insubordination Suspension to cfiSmissal Dismissal 
Cowardice Suspension to d"ISmissal Dismissal 
Willful mistreatment of others Suspension to dismissal Dismissal . 
SleeDina during work hours without permission SUSPSI1slon Dismissal 
Unauthorized use or misuse of CitY property SUSPension Dismissal 
Destruction of CitY EauiDment or DroDertv Suspension Dismissal 
Absence without authorized leave Suspension Dismissal 
Willful violation of written regulations or policies Oral or Written reprimand to dismissal Dismissal 
Political activitY on duty or on the premise Written reprimand Dismissal 

Minor Offeil888 
.. .. .. . .... . ····-- 1~ 'Off&naec'· ·~·. ·. ·. :·· .. · . '~··2~ Off8nse -":: ;.<·~- · ... 3'!1:',0ffenae ·. . . 

Wrongful or InJurious exercise of authoritv Written reprimand Suspension to dismissal Dismissal 
Oflicer who knowingoc falls to take official action regardlna violations Written reprimand Suspension to dismissal Dismissal 
Violating decency or moranty Written reorimand Suspension to dlsmlssal Dismissal 
NegHgence Written reprimand Susoensfon to dismissal Dismissal 
Leaving work without authorization Written reprimand Susoension to dismissal Dismissal 
Conduct unbecoming of a fire deparbnent employee Oral Reorfmand to dismissal Sus~_nsion to dismissal Dismissal 
Excessive absenteeism Written reorimand Suspension Dismissal 

·Lessor Minor· Offenses· • p ~ . . 0. :;· .. ··., .. · .. . : :_:: .... ~- -.. ·,·~~.Off8ilii8. ,c: 2 :~~ :x ?.' 2II!!·:Offelisft·: }< .. : ': ·'.1·>·:·3111 
... ·otrenae\.::·~:·:; : .. ·:·4~otrenae· . . . . . 

Failure to conform to grooming Oral RePrimand Written reprimand Suspension to dismissal Dismissal 
Unauthorized distribution of ANY written or Drinted material Oral Reprimand Written reprimand SuSPension to dismissal Dismissal 
Malicious use of profane language Oral Reprimand Written reprimand SueJlenslon Dismissal 
Substandard qualitY of work Oral Reprimand Written reprimand Suspension Dismissal 
Tardbtess in one calendar year Oral Reprimand Written reprimand Suspension Dismissal 
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STATEMENT COVER LETTER 

Name (Print) /J 
...... ~. ,('f,u~lr'lll Jf /CII'N?lat-.~,..IIC 

Rank 4,; C"~l!';. Years of service w/City of 
Savannah .:J;b 

Date of statement :J.:J. :lltiJ~ .;.D,J. 

Date of occurrence ~'" B- ~A~tr~ 

Category ••• Target of occurrence~---· Witness of occurrence ,/ • 

Note: Please fdl out one statement per occurrence. 

Statement should be completed on a word document and attached to 
tbis cover sheet. The statement should be signed by the individual 
making the statement. 

Number of pages attached I 
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To whom It may concern, 

I have been a firefighter for over 30 years and a Traditional Guardsmen for over 
23 years In the Air National Guard! I have been a battalion Chief over 8 years with 
SFD.In my eight years under Chief Middleton, I have witnessed multiple 
unprofessional experiences In Senior Staff meetings. When I was first promoted and 
started attending the meetings, Chief Middleton would belittle and talk to Chief 
Anthony Faust like he was a second grade chUdf He also spoke to Chief Dennis Cook 
In similar ways. I had him raise his voice at me on multiple occasions and each time I 
spoke to him In his office and stated that I do not appreciate him speaking to me In 
that tone and way In front of my peers and subordinates. 

I have never been spoken to In this way and/or experienced such unprofessional 
behavior In my entire military career! 

A couple of other personnel who have left: the PD due to the hostile work 
environment and being treated In the above ways should be contacted and asked 
why they left: and transferred to another clt;y bureau or left the city all together: 
Mrs. Cheryl Brockington, Senior MgtAnalysis,Mrs. Gardenia Campbell, Senior Mgt 
Analysis, Mrs. Kerry Reid, Senior Mgt Analysis, Mr. O.J.WUUams(retlred) Senior Mgt 
Analysts., Mrs.IQsher Bland, Admin. Asst, Mrs. Mlckl Rahn, Admin. Asst., Ms. Angela 
Larocbester, Admin. Asst, Ms. Amy Benton, Admin. Asst.. Ms. Elizabeth Cambridge. 
Admin Asst. Mrs, Dee Shavers, Admin. Asst. 
Note, ALL of these people have been within the Chief Middleton and Ms. Wilson 
regime! 

At one meeting, which I was not there to witness, Chief Middleton actually Insulted 
Mrs. Brockington to the point of her getting up and walking outoftbe meeting and 
her husband came to the chiefs office to address his disrespect to his wife! Multiple 
personnel witnessed It but nothing was done! 

Chief Middleton's lack of respect and belittling personnel has been going on since he 
arrived herel And nothing has ever been done about ltl All we are asking Is for an 
Investigation to see If these things were looked into or Investigated! 

"/?-J¥~$< 
;<. G £ /I'NT'Ibt,J 1"114 • 
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STATEMENT COVER LETrER 

Name (Print) /} 
•••••••• /( lsF ~v I:TIJ t• /C d P r ~~~, .I,e. 

Rank~,._ C11 '"~ Years of service w/City of 
Savannah ~ 

Date of statement .:J. :1. .:TUI/11 ~ IJ I ft, 

Date of occurrence -2 ~Df'- /,t_kSIIV'T 

Category ••• Target of occurrence ~ , Witness of occurrence / • 

Note: Please till out one statement per occurrence. 

Statement should be completed on a word document and attached to 
this cover sheet. The statement should be signed by the individual 
making the statement. 

Number of pages attached._~/:;...... __ 
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STATEMENT COVER LETTER 

Name (Print) 
........ I(Vpt/~711 e· Re:pr/a{~",l!. 

Rank 8~ f!p,~;-,t: Years of service w/City of 
Savannah ~f) 

Date of statement :J J. :ru ~ .t' :J.1 / ~ 

Date of occurrence :I. D I 7 ,,. :t tJ ' 0 

Category ••• Target of occurrence ./ • Witness of occurrence t"" • 

Note: Please mt out one statement per oeeurre~ee. 

Statement should be completed on a word document and attached to 
this cover sheet. The statement should be signed by the individual 
making the statement. 

Number of pages attached ____ /~-
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To whom It may concern, 

I was verbally abused twice by Chief Charles Middleton on two separate 
occasions. 

The first occasion was whlle inspecting a set of bunker gear at the Fire PrevenUon 
Office. I was asked to go to the FPO to Inspect the integrlW of some bunker gear that 
a firefighter was burned while wearfng and when we got to the FPO, the gear was 
laying out In the bay. Chief Middleton began cursing and using the "F" word multiple 
times In reference to Captain CharUe Brown leaving the gear laying out At that time, 
there was no written policy on securing gear after an Injury. Chief Middleton was 
very upset and continued to yell at Chief Mosely to the point that I was very 
uncomfortable with the verbal abuser He also stated that Captain Brown would 
never ride Safety again. 

The second occasion was on a Saint Patrick's Day morning! Previously at a senior 
staff meeting, CGM stated that we would NOT hire overtime to staff the honor guard 
for the parade due to budget Issues. I made the decision to use on dut;y personnel to 
staff the Honor Guard which meant that we were riding short our Fire apparatus 
already and did not send anyone over to cany the SPD banner. Chief Middleton 
called me on the ceU phone and started screaming at me that the banner better get 
over there right now and that who the hell authorized you to make that decision. I 
respectfully, said that you did because you did not want to hire overtime. My 
decision was based on the Operations of the FD in downtown Savannah on the 
busiest day of the year and that Fire Trucks needed staffed and not a banner! There 
were already two very large fire trucks with SFD all over them! So I sent two 
firefighters out of our staffing to accommodate the banner! 
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Note: Please &II out one statement per occurrence. 
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this cover sheet. The statement should be signed by the individual 
making the statement. 
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To whom It may concern, 

I feel that I have been retallated against for my continued speaking out against 
Chief Middleton and the way he has treated our personneU 

The ftrst Instance Is through the Assistant Chief promotional Process back In 
2011.1 applied for the AC joJ> and was qualified back in 2011 but have never been 
given the opportunlt;y to ride In an Interim poslUon. Instead he has chosen 
personnel with hardly any experience to ride In the posftfon of Asst. Chief of 
Operations. One of the requirements to apply for the AC position was three years as 
a Battanon Chief. The first to ride was a BC for 6 months and was placed Into the 
Interim to ride over three Senior BCs who had the experience and met the 
prerequisites earlier In the process! That Individual rode Interim for one year and 
was recently replaced wJth an Individual who came from the Training Chief job and 
assumed AC of Operations. The better .person to be Interim over the BCs would and 
should be someone who fs experienced fn the Job. That fndlvfduaJ will have the 
experience to make decisions based on what Battalion Chiefs do on a dally baslsl? 
Not an Inexperienced lndlvld uall This Is just one of the ways that Chief Middleton 
retallatesi 

The second lnsmnce Is while I was off on Sick/stress leave! I have been a member 
of the Honor Guard since I joined the FD In 1996.1 assumed the leadership and 
leader of the HG when I was promoted to Captain In 2003. The HG was something 
that was close to me and my career. I was selected to Join the HG by Captain PhiJifp 
Lightfoot( creator and leader) and was asked to take It over when be retired! This 
meant a lot to me because I had the utmost respect for Capt Lightfoot! While I was 
off on SL, I was contacted by the Interim Ops Chief that fwas no longer In charge of 
the HG and that a Captain was taking over for mel I had multiple firefighters who 
were HG members turn there uniforms In because of the way I was treated! It was 
just another way of getting back at me for speaking my mind and challenging what I 
thought was not right! 

The third time I felt retaliated was when my youngest son graduated from recruit 
school wJth SFD. My family fs a traditional firefighter family. My father was a 40 year 
retired volunteer and hls father was also a volunteer. I requested through my chain 
of command to have my father join me on stage to pin my son's badge on his chest 
and was told multiple times "NO"J!I My father was very upset and almost did not 
attend graduation due to this petty response. My first request was through the PIO, 
Mr. Keller and was denied. I then went to Asst Chief Morse, my Immediate 
supervisor, and was denledll was told that Ms. WUson, Senior Admin. Asst to the 
Fire Chief was in charge of the program and I had to speak to her. I sent an email 
requesting the above and was dented by Ms. Wilson. This was a chance to recognize 
three generations of fire service and give a grandfather the opportunlt;y to assist in 
pinning a badge along side his son on his grandson! This was truly a golden 
opportunity to show the true brotherhood and tradition or the fire service but It was 

shot down due loa personal retaliation against;~ d.-~s-G 

~. 4. ~ 4"Nr~Ul, !,t.. 
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Friday, June 24, 2016 

To Whom It May Concern, 

My name Is Tiffany Yearwood, formerly Tiffany Marshall. I was hired by the City of Savannah In 
2006 as a recruit firefighter and went through the training academy, maintaining high academic scores 
as well as field operation achievements. Upon being hired by The City of Savannah, 1 was already 
Firefighter Level I with all of the Georgia Search and Rescue Coastal Task Force Special Rescue 
Technician Level certifications, as well as EMT-Intermedlate Level certified. I already had four years of 
experience with being a firefighter with Hinesville Fire Department In Hinesville, GA. My first shift on a 
Savannah Fire unit after rookie school was an overtime shift on Trucks, because the Department was 
short-handed and I was the only rookie qualified to work on a rescue unit. During my time "on the floor" 
at Savannah Fire, I ended up having to travel from station to station often times In order to cover 
vacancies for rescue units and various other vacancies. I was dedicated and dependable, arriving close to 
an hour early to work each day to perform tasks on my own time In order to be better familiar with my 
assigned unit for the day and assist off going crews with gettlng off from work on time. 

On March 2, 2007, I arrived to Station 14, where I traveled to for the shift. My permanent 
assignment was actually Engine 7 at Station 7 and my regular Shift Captain was Captain Nichols. During 
this day, I was assigned to Captain Strojny for the shift. During the morning hours, a call was received at 
the station advising that I would need to be brought to Headquarters later In the afternoon. It was not 
advised as of to why I was needed. My assumption was because I had recently helped with displaying 
diversity within the Department since I ~as one of the Departments "mlnorltles,11 being of mixed race 
and a female. 

I arrived to Headquarters and Captain Strojny was not allowed to join me In Chief Middleton's 
Office. My regular Shift Captain, Captain Nichols, was not present and It was later learned that he was 
completely unaware of disciplinary action being taken against me. I sat In Chief Middleton's office 
surrounded by Chief Middleton to my front, Assistant Interim Operations Chief Brag to my left, and 
Battalion Chief Mosley to my right. During this time Chief Middleton began to speak about young people 
making regrettable mistakes In their lives and I was still amiss regarding the purpose of his speech to me 
as I was completely unaware of why I was there. As he continued, he began to present me pictures of 
myself and my MySpace page at the time. My page was a private social networking site and showed no 
affiliation to SFES. I had a small Image of the "diversity'' picture that I downloaded from SFES website 
that was too small to make out any Insignia and did not Identify the department. Within the same group 
of pictures, amateur modeling pictures (a hobby) were also posted. There were no pictures posted that 
included any nudity or obscenities. I was advised that a memo had come out and gave personnel 
opportunity to seek permission to use any SFES Images/video or to remove them by March 7, 2007 or 
suffer consequences of disciplinary action. That memorandum came out on February 28, 2007 and this 
day's shift was the first for my shift to review the memorandum. 

During this "meeting, 11 It was demanded of me to remove any fire department Images, 
regardless of the Department (I had pictures up from Hinesville Fire Department and GSAR posted as 
well). 1 was given a reprimand and Chief Bragg screamed at me, creating a hostile environment, upon my 
declination to remove my personal pictures that were In no way affiliated with SFES. 
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. . . " . - Friday. June 24. 2016 

It was durfns this time that Savannah Fire Administration violated both Department and City 
Polley. My supervisor was not notified of any disciplinary action being taken against me, the meeting 
was a surprise meetlns and I was not advised of how I became topic of disciplinary action, the 
disciplinary matrix was not utilized In bringing me straight to the Chiefs office over a possible minor 
Infraction that In no way hindered operations of the Department. 

In the meeting I was given permission to appeal the disciplinary action against me. I did so. and 
the end result was termination on March 7. 2007. I was an asset to the department with more 
certifications and experience than any other rookie firefighter and many full time firefighters. My 
ethnlclty and gender brought another level of diversity to the department and I always met or exceeded 
expectations and standards with regard to my reviews. Thousands of tax payer dollars were wasted and 
my livelihood was grossly affected over the blatant disregard for policy by the Upper Administration of 
Savannah Fire. My termination was effective Immediately and listed as "unsatisfactory probation." My 
record was unremarkable and my reviews were all good reviews. I had zero complaints on file and · 
worked well with my peers. The level of abuse of power utilized by Savannah Fire Upper Administration 
Is offensive and severely disappointing. 

Though the general idea of my disciplinary process through termination has been laid out within 
this letter, the details are far more Intricate and would require physical conversation and presentation. 
Please feel free to contact me if you would like to learn more regarding this unfortunate Incident. 

;:y_c. 
Tiffany A. Yearwood 

912·271-9522 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000193INV



SAV ANNAB FIRE & EMERGENCY SERVICES 

Issued By: 
Ronald K. Butler 
Interim Assistant Chief 

Approved By: 
Charles 0. Middleton 
Fire Chlof 

GENERAL ORDER 

SUBJECf: Use of Fire Department Identity, Images, Apparel, and 
Equipment 

The Savannah Fire Department's identity is not to be used for personal, recreational, or 
fraternal endorsement without the expressed permission of the Fire Cbiefor his designee. 

The Savannah Fire Department's identity includes, but is not limited to: 

Department photographs, images, artwork, videos 
Department apparel 
Department equipment 

NUMBER 

07.012 

DATE 

2-28-2007 

Personnel using Savmmah F"ue Department's identity on websites or other public presentation 
must remove the identifiers by March 07, 2007 or seek permission &om the Fire Chiefs 
office to post the identifiers by the same date. 

Failure to comply with this order may result in disciplinary action as outlined in SOP ADM-
10. 

This Geaenl Order is ia eB'eet uatil it March 10 2007 .. 
A SHIFT BSHIFT CSHIFT 
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tAJ,I;p~ ~lhH~ 

5tl!emont. ~,J,.,~/ Ay 4/ ~ 
To: whom It may Concern 

Form: Glenn Brantley 

Date: 06/04/2014 

Re: Clothing Issues 

~' /1/l'i'~N 
·~~ ~ ¥~""' Luz 

The following statement is in reference to a question that \\ 
during our annual uniform Inspection. 

•Per Calendar event dated 06/04/2014 ua GALLS representative will be In Savannah measuring everyone 
for uniform~. Station 13 is scheduled for 2:00-4:00. (See attached) 

Ms. Wilson and a representative from Gall's came Into Station 13 at approximately 1215 hrs. on this day 
Wednesday, June 4, 2014. Upon arrival of both visitors within the station they were both signed In via 
the Station Log Book as well as the VIsitor sign In sheet Chief Harris asked that I help him setup a table 
In the dayroom so that Ms. Wilson and the representative would have a place to work. As I entered the 
room I spoke to both Ms. Wilson a~d a representative with Gall's Uniform. During this time I dlo not get 
a response from either. After setting up the desk, I exited the room without any more conversation. 

Within a few minutes Chief Harris asked for E13 personnel to return with my crew one at a time. Prior 
to E13 crew being summoned to the day room by Chief Harris, they had seen the personnel from E12 
andn3. 

As E13 was asked to come forward to be seen by Ms Wilson, I was asked first to stand In front of Ms. 
Wilson so she could view my Uniform and Boots. 

K. Wilson: asked if I had any issues with my uniforms 

Capt Brantley: I stated yes that my boots were wom. 

K. WJison; asked '1lave you sent In a request for them" 

Capt Brantley: I answered uyes several months agou. 

Chief Harris: spoke up and reminded Ms. Wilson "that he had sent her an email In reference to our 
boots". 

K. Wilson: stated that she responded to Chief Harris In reference to my boots. 

Capt Brantley: I stated that the only correspondence that I have received Is In reference to Mff 
Raulerson for his boots. I don't have any emalls pertaining to my boots or dress shirt (See Attached) 
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STATEMENT COVER LmER 

Name (Print) •••••••• Jeffrey J. Croslen 

Rank: Captain Years of service w/City of Savannah 33 years 

Date of statement: June 27, 2016 

Date of occurrence: Continual 

Category ... Target of occurrence~~litness of occurrence /~·· 

Note: Please fill out one statement per occurrence. 

Statement should be completed on a word document and attached to 

this cover sheet. The statement should be signed by the individual 

making the statement. 

Number of pages attached: ~ 
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June 28, 2016 

Office of the City Manager 
2 East Bay Street 
Savannah, Georgia 31401 

Re: Unresolved Fire Bureau Issues 

Dear StepbaDie Cutter: 

Jeffrey J. Croslen 

  
 
 

Email: @ .com 

I have been informed that on June J S, 2016, the city manager and the mayor attended the 
bimonthly staff meeting at Fire Headquarters. The city manager and the mayor were concerned 
over unresolved issues and allegations against the fire chief. It was conveyed that there was 
finally going to be a third party investigation into these charges. Please let me lmow if this is 
true, and I will prepare a list document for this investigation. 

I have been employed with the city of Savannah for over thirty yean. The city of Savannah's fire 
bureau bas always been a great fire department, with dedicated men and women to accomplish 
our mission. Before this present administration, we had many employees with advanced degrees 
and natioDal certifications. In the early eighties, we had a medical unit that provided emergency 
medical care to citizens; there was a fire boat known as the Fogarty that provided fire and water 
related emergency services to the waterway~ we had two rescue squad units that included 
personnel who were trained in technical rescue disciplines, we had a hazardous materials team 
with highly trained hazmat personnel, and we obtained a Class 2 fire rating. The dedicated men 
and women of the fire bureau continue this rich tradition. These employees have continued 
working to obtain formal education and training in order to achieve improved skill sets, which 
enable them to provide better services to the community. We are now a Class 1 department and 
will receive the accreditation label. These goals were set many years ago. 

It is fortunate tbat the City of Savannah bas the revenue to pursue these labels; however, it is 
tragic tbat the core values and professioualism of the organization have suffered under this 
present administration. Fire Chief Charles Middleton has created an environment ofbullying and 
distrust. Many have been subjected to this treatment for many years. Many employees quit the 
organization due to this treatment Middleton bas told me in 2007 that I should leave the 
organization. Middleton wrongfully terminated my employment in 2008. I was fully reinstated, 
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based on violations of policies and unlawful employment practices. I have refused to quit, 
because I am pursuing justice in an effort to make changes, so that no one else suffers this type 
of injustice. The reality of this situation is that Chief Middleton has done irreparable harm to a 
great organization. Does anyone actually believe'that former emergency management director, 
Dan Stowers and the multitude of fire officers are telling lies? An impartial investigation would 
reveal the truth. Thus tar, Chief Middleton has been protected through cover-ups. If Chief 
Middleton has lied, then he has violated the public's trust and his oath of office. 

Of course, city managers want to support their bureau chiefs; however, concerns of this nature 
call for an objective process to ensure the fair treatment of employees. There cannot be a cover­
up. The creation of a hostile work environment, bullying, and other unlawful employment 
practices lead to low morale, stress, job dissatisfactio~ suicides, and so on. An investigation was 
done by the EEOC on some of the civil charges against Ch.iefMiddleto~ and the investigation 
concluded that laws were violated. There bas been no investigation into the criminal charges. 

I have included a docmnentthat brought about changes and helped improve the fire bureau. The 
document also aided the fire bureau in obtaining a Class 1 fire rating, and has been beneficial to 
the accreditation process. However, I faced retaliation as a result of submitting this document 
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April 10, 2008 

Office of the Mayor 
2 Bast Bay Street 
Savannah, Georgia 31401 

Re: PubUc Safety Issue 

To Mayor Otis S. Jolmson: 

Jeffrey J. Croslen 
 
 
 

Email: @ .com 

My goal has always been to w~rk diligently towards accomplishing the mission of 

the City and the Fire Bureau in order to faithfully serve my community with honor and 

dignity. I have also endeavored to reach my fullest potential so that I may become more 

involved towards increasing the public safety of my community. It is with great optimism 

that I have pursued these goals over the years; however, it is with great sorrow that 

certain avenues must be pursued just to ensure the highest level of service to the 

community and the equal opportunity for employees. 

Level of service 

Annually, thousands of citizens and many firefighters lose their lives and suffer 

significant Injuries due to fires, hazardous materials incidents, technical rescue 

Incidents, natural and man-made disasters, and so on. In addition, the probabtnty of 

incidents occurring such as the World Trade Center emergency Is on the rise. The City 

of Charleston just lost nine firefighters during a fire, and the city has been fined heavily 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000199INV

R
e
d
a
c
t
e
d

Redacted

Redact
ed

R
ed
ac
te
d



. . . 

Page2 
by regulatory agencies; lawsuits are pending. In an effort to protect the citizens of 

Savannah, life-safety lnHiatives must begin with the public safety agencies of our 

community. When emergencies are mismanaged, the possibility of death and injury for 

firefighters and civilians, not to mention unnecessary property loss, grows exponentially. 

The degree of expertise and professionalism required of fire department leaders has 

increased significantly over the years and will continue to increase. As the fire service's 

scope and mission have broadened, the need for enhancements in both training and 

education have grown proportionately. Training and education provide a solid 

foundation for the delivery of competent and effective services. 

The city of Charleston should serve as a reminder in our efforts towards 

continual improvement. Regulatory agencies have fined the city of Charleston heavily 

and several lawsuits are pending as a result of the event that occurred on June 18, 

2007. There are qualification issues, performance issues, and training issues. The job 

criteria for chief officers in the Savannah Fire Bureau are substandard and obsolete. 

The job criteria for chief officers must change to meet the national mandates of a 

contemporary fire service organization. Equivalencies clauses are continually being 

used to substitute for what should be required trainlng. education, certifications, and 

experience. Prerequisites should be established in order to advance through 

successive levels within the fire bureau. The National Fire Protection Agency (NFPA) 

developed a national standard that establishes the requirements for fire offlcers-NFPA 

1021 Standard for Fire Officer Professional Qualifications. This standard and others 

provide the necessary framework for fire agencies to follow. These standards now carry 

the weight equivalent to that of law In courts. Presently, the Savannah Fire Bureau does 
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not promote its officers based on qualifications, but on non-merit factors. During the 

most recent Battalion Chiefs promotional process, resumes were not required, and the 

promotional process was not facilitated properly. How can the most qualified candidates 

be identified if resumes are not requested? The community is entitled to qualified, 

competent, and professional personnel in their emergency service organizations. This 

can be accompHshed through certification and education. Certification means that an 

individual has been tested by an accredited examining agency on clearly identified 

material and found to meet a certain standard. Certification provides the following: 

• 

• 

• 

• 

ProteCtion from liability 

Recognition of demonstrated proficiency 

Recognition of professionalism 

Budget and salary justification 

Of course these issues have been raised In the past, but the Fire Bureau has 

become stagnant in its transHion to a contemporary, progressive department. Presently, 

firefighters must obtain the National Professional Qualifications Firefighter II within their 

two years to remain employed. Chief officers are not required to have any national 

certification, such as the national certification in the Fire Officer series. There are 

fourteen chief officers in the Savannah Fire Bureau, and only three chief officers may 

possess the national certifications requirements in their profession. Many of these 

officers currently acquire the skill of personnel management and emergency 

management through trial and error. This Is not the prudent method to become 

proficient as a chief officer; any error on an emergency scene could be catastrophic. 

Those who are incident commanders and leaders in providing fire and disaster 
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protection must be aware of the importance of accountabUity and liability, the potential 

benefits of new technology and alternative organizational arrangements, and the 

necessity for continued training, education, and professionalism. 

Last year, the Savannah Fire Bureau was found to be non-compliant in certain 

state mandated areas. This failure to comply can be attributed to the leaders of the 

organization. Many chief officers are unaware of the state requirements to maintain 

certifications in order to remain employed as a firefighter or fire officer in Georgia. 

There Is no excuse for this lack of knowledge by individuals who occupy positions at 

that revel in the organization. These chief officers had to take a Firefighter I written 

exam last year as a resolution to being non-compliant for years. Hopefully, Georgia 

Standards and Training will be able to convince any authority that this resolution was 

sufficient Comparable fire departments have set and maintain much higher standards 

as required by law. The stagnation in the Savannah Fire Bureau has led to its present 

regressive state, and the trend continues. Upon review of the chief officers promoted 

within the last year, it is a sad state of affairs that the majority of the candidates 

selected do not meet the national or local requirements for the position. Why should the 

public safety of our community be jeopardized? The job announcement and job 

requirements for Chief Officer In the Savannah Fire Bureau are obsolete. In addition, 

the selection to these positions Is based on non-merit factors. This Is proven in the fact 

that the Bureau Head <foes not require resumes as part of the promotional process. 

jnM--
/~~Crosren 
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Statement 
This statement Is what I remember Df the lnltlallncldent which started open (out In plain view for all 
to see) harassment toward Captain Jeff Croslen. 

On Friday Aprfl29, 2007 twas holdlnc a post Jnddent analysts (PIA) fn the late afternoon/early 
even Ins to discuss several fires which occurred over the past few shifts. 

Companies were arrlvlns at Fire HQ for the PIA, but we had to walt on the conference room as It was 
belna used by offfce staff. While waltlns, there many personnel In the bulldlns, three of which were 
uslns the copter whfch Is located Just outside of the conference room door. 11te penonnel were 
Batta11on Chief Tony Faust, Battalion Chief Dennis Cook, and captain JeH Croslen. 

WhUe Captain Croslen was wafting to use the copying machine he was talking to one of the office 
staff. Chief Mlddfeton came through the area and saw captain Croslen. Within approximately 1· 
minute, Chief Middleton called Acting AssJ5tant Chief Ron Butler Into his office. A few minutes went 
by then Chtef Butler came to me, (I was actina as Battalion Chlef-1) and told me to set Captain Croslen 
out of the office area. I asked Chief Butler why captain Croslen was belns removed as 1 did not 
understand the reason far the action. Chief Butler stated that Captain Croslen needs to leave the 
office and that I was go council him for hansJns around and talking to the administrative assistance's. 

I told Chief Butler that Captain croslen was at HQ for the PIA. This dfd not matter as Chief Butler was 
handlns down orders which came from Chief Middleton, according to Chief Butler. 

I carried out the arden given to me by Chief Butler. Captain Croslen was ordered off of the premises 
and he was Issued a letter of counsellna the following momlna. 

This Is the lnddent as I remembered ft. 

Sincerely, _______________________ _ 

Battalion Chief J. T. Dixon-Savannah Fire & Emeraencv Services 

(At the time Df the Incident I was, C&ptaln J.T. Dixon, AA Battalion Chlef·1) 
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June 19, 2016 

To Whom It May Concern, 

Prior to moving to Savannah, Georgia In 1994, I worked In the landscaping/lawn care matntence 
profi!$Sion for 25 years. I enjoyed the jobs, worked hard and got a long with everyone. Then I moved to 
Savannah and was hired by the City of Savannah In December 1994 as a Landscape Specialist for the 
Park & Tree Division. James Parker was my supervtsor.l was the Landscape Specialist until November 
1998 and never had a problem with my supervisor or my co-workers. In the beginning of 1998, I 
completed all the tests to become a firefighter for the City of Savannah. In November 2, 19981 started 
recruit school. I have never been more exdted to be working In this profession and serving my 
community. 1 stayed focused on my job and continued to train. I was promoted to Advance Firefighter to 
Master Firefighter then to captain. I even volunteer to go to the SFES Training Division as a one of the 
Training captains. twas In the training division for 3 years, was the lead Training Captain and Chief A. 
Wright, the Training Chief at the time was preparing me to be able to run the training division. I even 
when to the National Fire Academy and took several courses In Program Training Management. This was 
when the first lnddent with Chief Middleton had occurred to me (2010). 

In 2010, 1 created and ran a flrefightlng camp for young females to promote more Interest in the fire 
service for young women (Camp Trailblazers). There was money donated from local business, some of 
my own money were a PO was not accepted and the Longshoreman to support this camp and Alderman 
Van Johnson's Youth coundl (females) partldpated In this camp. The camp was successful, so why was 
my job threatened, why was everyone reimbursed except for me (around $342) and where did the $700 
go that was left over to go towards the 2011 Camp Trailblazers? Alii was told that I was not getting 
reimbursed for the money I used out of pocket. A Workplace Conflict was flied, but I was told the Fire 
Chief could do what he wants. It's his bureau. Was this even Investigated? This was the first time Chief 
Middleton raised his voice and threaten my job. 

After that Incident, Chief Middleton barely spoke to me. If you question Chief Middleton, beware, you 
will end up on the wrong side of the track with him. After being In the training division for three years 
and Chief Wright felt I was ready for the Training Chief's position If he were to retlre.l asked Chief 
Middleton why Captain Harris was named Interim of the training division (there only 1 year), when 1 was 
there 3 years and Chief Wright I was doing a great job? Chief Middleton could not answer that question, 

At this time, I can only discuss the Incident list above due to an EEOC case has been filed against the City 
of Savannah regarding (161nc1dents consisting of harassment, bullying and Intimidation and 6 maJor 
Incident consisting of assault, knowingly putting me In a hostile work environment, supervisor trying to 
get me to do something lllqal pertaining to when I was out on worker's comp, retaliations, my civil 
rights being violated and discriminated against. 

I have seen Chief Middleton on several occasions belittle, talk down to and use his position to 
Intimidate with aaresslve behavior that Involved unwanted and negative actions to Individuals to force 
them to do what he wants. Many of those Individual feared they would be fired If they spoke out. 

Those whQ voice their opinion were retaliated a1alnst by being overlooked for promotions (MFF w. 
Howard, ~ptaln croslen, Battalion Chief Uoyd, Battalion Chief Dixon), being reassigned to Battalion 3 
area (Captain M. Howard, captain S. Coppola, MFF B. Muenzenmeyer, AFF J. Willard), and even fired 
(Tiffany Marshall). Chief Middleton has penneated the SFES work environment cauJing SFES employee's 
ability to pf!rfonn their job without feeling belittled, Intimated or even being fired. 
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We have been told over and over again from Human Resources personnel (Jan Harman, HR Director, 
Sylvia Perry, Employee Relations Coordinator, Beth Robinson, HR Director and Stephanie Cutter, City 
Manager, dty employees will nat be dlsaiminated against; harassed; Intimidated; retaliation; subject to 
abusive language; misuse of position and any type of a hostile work environment. All employees shall be 
treated by bureau chiefs, department heads and supervisors with respect and dignity. Any person 
associated with the city service who violates the prlndples of equal opportunity shall be held 
accountable (HR...027). We all have done nothing but follow the polldes and procedures to address the 
work place conflicts and the hostile work environment. All we are asking Is for an Investigation Into 
these Incidents presented and If these lnddents were ever Investigated and was It by a three party 
outside Investigator? 

Respectfully, 

~~a t11ctLI 
Kelly A McDaniel 
Battalion Chief 
Savannah Are & Emergency Services 
C: 912·210.260S 
0: 912-353·5838 
Kmc:danlel@savannahga.gov 
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February 23, 2011 

Chief Middleton, 

Based on my conversations with Chief Wright, I've been advised that Captain Harris will be named 
Interim Chief of SFES Training Division. Whffe I am disappointed In the decision, I congratulate captain 
Harris on his achievement and wish him only the best In thls new endeavor. 

For the past three years, I have voluntarily dedicated myself to the betterment of the division. 
Additionally, I have continued educational advancement through courses with emphasis In management 
and acquired certifications that Include Fire Officer 1 and Fire Officer 2. 

Based on your Impending decision to name Captain Harris Interim Chief, lam unclear what credentials 
and experience level you required In order to be considered for this Important position. 

In short, I am asking for your guidance to better prepare for career advancement. Clearly, there is 

something I have not yet achieved or some level of certification that you feel is necessary to lead our 
officers. In previous correspondence, I listed the following goal and my position regarding It still holds 
true: 

"To setVe the needs of SFES to the best of my 11blllty In fllndem with the direction of my supetlars" 

I thank you for your attention to this matter and please know that captain Harris will receive my best 
effort during my remaining tenure with SFES Training Division. 

Respectfully, 
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July 09, 2015 

The statement below is where I witnessed Chief Middleton continue to create a hostile work 
environment through an unprofessional behavior, misuse of a supervisor's power, belittling and talking 
down to his subordinate through yelling, use of foul language and intimidation. 

On July 09, 2015 around 10:24 AM, I met with Dan Stowers regarding his portion of the Accreditation 
assignments. While discussing the assignment, Dan Stowers got a phone call from the Fire Chief, Chief 

Middleton. 
As I was sitting across the table from Dan I heard, who the F·- do you think you a rei You work for me 
and you shouldn't be emaillng Marty or any of those B- downtown, they don't know what they are 
doing I 

At this time I motioned to Dan that I was stepping out of the room. I'll be back when you're finished. I 
asked Dan "was that Chief Middleton". Dan said yes It was Chief Middleton. I said I thought so. 

Dan Stowers was upset by this phone call stating, I am tired of being in this hostile work environment 
and being talked down to, yelled at with foul language and Intimidation. He told me he was going to 
Stephanie Cutter to address how he has been treated and ask her to move him out from under Chief 
Middleton's. I don't care where I get put, but I can't work for this man anymore. We completed our 
project and I left. 

The next thing that I heard was Dan Stowers has resigned? I called him, he confirmed his resignation. He 
stated, the City of Savannah knows what's happening at the fire department and they have been told 
several time by other Individual's of the hostile work environment we all have been working under. I 
hung up the phone. Dan Stowers has done so much for the City of Savannah as the Emergency Manager, 
getting policies and procedures In place so the city Is prepared in case of a catastrophic Incident were to 
happen. I guess he Is just like the rest of the City of Savannah employees, we are expendable. 

Submitted Respectfully, 

)~Q /nCQ_(J 

Kelly A McDaniel, Battalion Chief 
Savannah Fire & Emergency Services 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000207INV



12/16/11 

01tef Mtddfeton, 

I am sony 1 wm not be abre to attend this rmportant meeUng. I wfll be flying back fnun YfsiUng with my 
family. 

The Issues that will be dlsalssecl, I feel are related to some of the morale problems and Issues dealing 
with mmmunfcatlon. 

I feel the morale Issues stem from not having a set promotional process/a1terla through the years, pay 
dlsaepandes undennlnlng the certfflcatfon level and professlonal aedltabflfly, employee remgniUon for 
those personneJ taking the lnltfattve and going up and beyond thefr nonnal duty (the organlzatron having 
pride In their employees). 

Some verbal communication to one Individual might vary when communicated to another lndMdual. I feel 
If It Is Important to Implement something Into our polldes and procedures, It needs to be put Into writing 
or changed In our existing protDcols to reflect the change. Several of our polldes and procedures have 
not been updated In writing yet and are causing some understanding/communication Issues. By 
addressing the Issues at this upcoming meeting, It can allow our organization to move forward and 
become a stronger department · 

011ef Middleton, thank you for taking time out of your busy schedule to meet with the Battalion Chiefs 
and addressing our lssues/amcems. I will make ccntact with Chief Scott and Otlef Morse when 1 get 
back In town regarding the outalme of your meeting. 

~~A/17~ 
Kelly A McDaniel 
Baltatfon Chief, Bel-A · 
savannah Fire and Emergency 5erviCI!S 
cell: 912-21G-2605 
omce: 912·236-0932 
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CITY OF SAV ANNAB 
Workplace Conflict Statement Form 

Employee's Name; John T. Dixon Department; 5140/Fire Oneraftona 

.. ,. ' 

1. Date, time and loeation the event or discussion took place: Jbls lnddent took place an 
October 3. 2012. 

2. Give a brief statement of your workplace conftict includlag names of all parties fllvolved and 
any penons who witnessed the contlic:t: <Stick to the faeg) 

In 2012 the fire department personnel were notified that we bad to hm all required National 

Incident Manaaement System fNIMS) certifications depending on rank to achieve a soecffled level. 

The Initial Intent was to have all certifications by pacember of 2012. On Augst 3, 2012 a senemt 

order was Issued fsaiftiJMSAttiehm~nt::A] which me all personnel until Ausust ao. 2012 to 
complete the spedfled NIMS tralnlnR and tum over to the ffre l@lnlnR DMslon. this was a 27 day 

window. Jhls was an unreasonable request but the order stood finn. A secondary deadline of Oct9ber 
12. 2012 was given via E·MaU (S!eihMS Ati!iijm!i!t4l to all who were opt ablp to meet the deadline 

fn GO 12.015. This E·Malllnduded a threat of additional dlsclpllnarv action. On October 3. 20121 was 
counseled mr nat meet(nc the deadline established on GO 12.015 fSiuiNiM$ Attii.1UQ~Iit4.1he 

NIMS General Order Is an example of how the fire bureau places orders wblcb are unreasonable to 
achfeye. Jhese orders are sent out without regard of the stress that tbey place on our personnel. An 
lnvestlptlon Into tbe Savannab Fire Bureau's Geneml Orclers will reyeal many short tlmeframe orders 
pn malpr Prolacts or tamet coals. 

3. State what you feel is a fair and just solutioa to tbls eonmc:t: 

I do not beHeye tlagt I should recommend ia this ease. It is part of a much lamer problem which 
should be iovestiqted from outside of the bureau. 

4. Are you willing to mediate this eonfliet through a City certified mediator? 
YES _______ _ 

NO X. I beUeve that this should be lnvgstlgated. 

l!mployee's Slpalare: ~ ;1. ;::p;- Date: May 7, l014. 

Please eomplete aod return to the Human Resources Employee Relations Coordinator. 
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SA VANNAB FIRE & EMERGENCY SERVICES 
luuedBy: 
James Vickers 
Special Operations Div Chief 

Approved By: 
Charles 0~ Mi 
Fire Chief 

GENERAL ORDER 

SUBJECI': National Incident Management System (NIMS) Compliauce 

N1JMBER 

12.015 

DATE 
08-02-12 

Pmonnel are diJected to comply with the JCqUirvments and deadlines eslablisbed below to ensure 
we accomplish the Savmmah Fire & Emergency Services' 2012 NJMS compliance goal. This 
slrBie&Y iDcludes the following tine phases • 

.... l 
Phase I win document all personnel's current NIMS ttaining level. This phase has been ongoing 
tor the last six months ad must be closed-out. To complete Pbaso I, all personnel that have 
completed lho IJaiDIDg are requiled to forward all certificates to the Fire Trainblg Division by 
August 15,2012. The"NNMS Certificates on RecoM" spreadsheet dated July 30,2012, indicates 
what certificates are c:unently on !eCOid. This spreadsheet wu emailed t9 everyone on July 30, 
2012. 

Pl!aseB 
Phase n will ensure all penoDDel complete the appropriate online trainiug courses for their 
specific position as indicated on tbe NIMS Training Matrix for Fw, RBV 3 SPES (12-2011). 
This document was emailed to eveeyone on July 30,2012. To complete Phase U. aD pei'SODDClaae 
required to com,Piete online tndnlng courses and forward certificates to tho Fire Tminlng Division 
by August 30, 2012. 

Pllasem 
Phase m will ensure all persomtel complete the appropriate classroom trainiog cowses for their 
specific position as indicated on tbe NIMS Training Matrix for Fire, REV 3 SFES(l2-2011). To 
complete Phase IU, allpersoDnel are required to complete classroom baining comsesand.forwald 
certificates to the Fire 'IiaiDiag Division by December 1, 2012. 

If you have liD)' specific question concerning NIMS training contact Sp Ops ChicfVickeJs at. 
912-658-0430 or via email. 

Tlals General Order wiD be eO'ect uatU December 31, 2012. 
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~· Nl-MS 

~ohnDixon 
II TTA Ctfl'4 &JT - .8 .. 

From: Ben Morse 
Sent: Friday, September 28, 2012 11:12 AM 
To: Nathaniel Frazier; John Dixon; Kelly McDaniet William Handy; Curtis Wallace; Kenneth 

Rentlers: Kevin Tomko; Dennis Cook; Forrest Heil; Michael Lloyd; Mlchail Davis 
Cc: Edward Harris: James Vickers; Micki Rahn; Cedric Scott · 
Subject: FW: NJMS Cert Update 
Attachments: NJMS Cert Status by Positions as of09-27-12_ALL PERSONNELxlsx; G0-12.015 National 

Incident Mgmt System NJMS Compliance.pdf 

BC's; 

You will find attached a spreadsheet that lists the current status of NIMS training for the Bureau. As you 'so often remind 
me we are not going to hold the hands of Individuals, but we are going to hold them accountable. The second 
attachment Is the G.O. that gave the directive to (1) submit any and all cenlflcations to the Training Dlvis.ion NLT August 
15, 20U, and/or (2) to take the requJred NIMS classes that the individual did not currently have and submit those 
certificates by August 30, 2012. 

Overall, our personnel.managed In an admittedly busy atmosphere, to attain the certificates required of their position 
and they are to be congratulated. Some however, did not. I want you to conflnn the status of anyone In your Battalion 
that shows up as not having attained the certification (Their name will be highlighted yellow, and there Is a number lin 
the column for the missing cart). If they do not have a certification dated prior to August 30, and/or they have not 
submitted that certificate to the Training Division, they are In violation of the General Order. I am directing all BC's to 
counsel those Individuals who failed to comply and to submit copies of those statements to my office by.Thursday, 
October 4, 2012. • 

. 
• I am placing a Secondarv DEADUNE of October 12. 2012 for all on-11ne classes to be completed and copies delivered to 

the Training Division. Individuals falling to comply by that Secondary Deadline will see additional disciplinary 
action. Please Include this Information In your counseling statement. 

Required classroom courses (NIMS 300, 400) are offered In the area periodically. Good sources of Information on those 
courses.are Chief Harris and Chief Vickers. 

EXCEPTION: Those individuals just promoted are shown lacking certifications for their newly attained rank. Those 
l9dlvlduals should not be disciplined but should be encouraged to Immediately begin work on attaining them. 

Please contact me for any clarification that Is necessary. 

Thanks, 
Benjamin Morse 
Assistant Fire Chief, Operations 
Savannah Fire and Emergency Services 
C: 912-661·3278 
0: 912·651-3047 

• From: James VIckers 
sent: Thursday, September 27, 2012 5:05 PM 

1 
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· :Ben Morse 
ubject: NIMS Cert Update 

See attached ... 

James VIckers, Spedal Operations Division Chief- NPQ FO-IV, EMT·P 
Savannah Fire & Emergency Services 
121 East Oglethorpe Avenue 
Savannah,Ga.31401 
Office - 912-652-3842 
Fax - 912-525-1634 
cell- 912-658..()430 
Jvfckers@sava'nnahga.gav 
www.savannahflre.org 

The key to growing an organization Is to grow Its leaders. Henry & Richard Blackaby 

... 

HAZMAT • T£CHNICAL RESCUE* MARIN£* US4R RESPONSE 

•.· 

2 
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From: 
Sent:' 
To: 
Subject: 

Chief; 

Ben Morse 
Friday, September 28, 2012 1:31 PM 
John Dixon 
MMS Compliance 

.. . 

The spreadsheet Indicates that you have yet to either complete# or submit the following certlflcates: 
• IS 100 
• IS700 
• IS 701 
• 15703 
• IS 706 
• 15800 

Both completing the training, and submitting the certificate to the Training Division were required by G.0.12.015. I 
need you to detail where you are In this process and why you did not meet the mandate. Please have this explanation 
to me by October 1, 2oi2. 

Sincerely, 
Benjamin Morse 
Assistant Fire Chief, Operatlo?S 
Savannah Fire and Emergency Services 
·C: 912-6~1-3278 
0: 912·651-3047 

1 
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Savannah Fire & Emergency Services 

Record of Coaching I Oral Counseling 

Employee Name: John Dixon 

Supervisor's Name: Benjamin Morse 

Reason for Counsel: 

3045 Employee No: 

Date: 10/3/2012 

Gttendance llferronnance 
Qnc~counsel 

Qarety []violation of City Policy 

(i]t st Counsel 

Specify details of the incident(sl 

GO #12.015 required you to submit "all certificates" pertaining to NIMS training to the 
Training Division before August 30, 2012. You sent a list of classes you've completed 
to Chief VIckers on September 3, 2012 but this did not meet the requirement of the GO 

Supervisor Comments and Recommenclations 

You ~re required to meet this, and all. mandates by the deadlines as directed just as 
all other personnel are required to do. Failure to comply In the future will require 
additional disciplinary action per policy. 

Employee 
rintName 

JpHJJ 7: Ouo..-
Print Name 

Signature is an acknowledgement that the oral counseling session has taken place. 

SFES: 6/16/12 

.. 

10/3/2012 
Date 
II- t:t- ?P/2-
Date. 

.I ., 
l 
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Recent departures and rehires 

Actions 
Bob Milie (rmilie514@gmail.com) 
Add to contacts 
6/02/14 

To: chiefdixon@msn.com 

Show this message ... 

From: Bob Mille (rmilie514@gmail.com) 
Sent: Mon 6/02/14 10:05 PM 
To: chiefdixon@msn.com 
Over the past couple of years several employees have departed the Bureau of fire within the city of 
Savannah for various reasons all employees left as members in good standing but upon request to 
be rehired only a few select were allowed to return to the ranks this is a very subjective process 
especially when its a Human Resources process that lends itself to the discretion of the bureau 
director. some of the employees were fire captain Todd Dupree Master firefighter shalat Gutierrez 
Master firefighter Morgan Windsor advanced firefighter Michael Harrison firefighter Sanders 
Master firefighter stephen elmegreen. 2 of these personnel were allowed to return to duty Master 
firefighter Gutierrez Master firefighter Charles Woodcock and master firefighter Windsor not only 
were these personnel allowed to return to duty but they came back at their current rank which had 
an open and roster list for promotion meeting that they took spots from personnel who are current 
and dedicated employees waiting for those positions decisions should have never been open for 
them to return to buy civil service they are allowed to return at a lesser rank. Master firefighter 
Elmgren attempted to return to the job and was denied for whatever personal reasons the bureau 
had hit tempted at first to not create a departure from the city but was told that the process. had 
already begun and would be unable to retract his separation notice after that a couple of 
employees attempted to come back and were denied by Chief more stating that the beer I would 
not hire anybody back at this point but upon sending letters directly to the fire chief with that 
reason for their departure were allowed to be rehired ultimately master firefighter Charles 
Woodcock mask firefighter stephen on grand and fire captain Todd you pre who all left as members 
in good standing or not accepted back to the city of Savannah Bureau fire emergency services. This 
process is a systematic leadership failure that runs rampant throughout the bureau and these 
highlights create awareness of the subjective and personal favoritism that is at the highest level 
within the Bureau. 
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INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS® 
H AROLD A. SCHAITBERGER 

General President 

September 26. 2014 

Charles G. Middleton 
Fire Chief 
121 E. Olgethorpe Avenue 
Savannah, Georgia 21401 

Dear Chief Middleton: 

THOMAS H. MILLER 
General Secretary-Treasurer 

In a letter I received from you on September 5, 2014, you state that your intent was to clarify 
some Information regarding the death of retired Battalion Chief Forrest M. (Tod) Heil, and to make 
sure I have the correct information. While I appreciate your attempt, I believe that you are the one 
who is misinformed and in need of clarification. 

You are correct in that his death was never classified as line of duty by the city of Savannah or 
your department. It is important to note that the failure and negligence on the part of the state to 
enact presumptive legislation; failure of the city and the department to classify this as a line-of­
duty death In spite of research that clearly links brain cancer to II refighting, will not preclude this 
organization from recognizing that the very occupation Brother Heilloved ultimately took his life. 
Furthermore, I find it unconscionable that you base this decision in-part on the fact that Brother 
Hell had not worked for the previous 15 months and that his death occurred seven weeks after 
his retirement. Brother Heil was unable to perform his duties and was forced to retire as a result 
of this occupational disease. Brother Heil may have been loved and admired throughout the 
department, but defending the city's decision and the state's unwillingness to enact presumptive 
legislation that would have classified this as a line-of-duty death not only demonstrates your lack 
of knowledge regarding the exposures fire fighters face and the devastating impact on their 
health, but also minimizes the incredible sacrifice by Brother Heil, and his loved ones, to serve 
and protect the city of Savannah. 

It is well known in the scientific community that products of combustion are a major source of 
occupational hazards and toxic exposures among fire fighters. Studies on the risk for brain 
cancer in fire fighters have shown fairly consistent results. 

The results obtained from these studies likely underestimate the true risk of brain cancer 
associated with firefighting. One reason is due to exposure misclassification, which occurs when 
high risk fire fighters are misclassified into the reference group, and when low risk fire fighters are 
misclassified into the high risk group. This is a common challenge In epidemiological studies on 
firefighting, as the uncontrolled work environment does not allow for more traditional methods of 
defining exposure groups, such as continuous air monitoring. Classification of fire fighters based 
on years of employment, job titles. or data from death certificates can result in misclassifications 
that makes it appear that fire fighters are at less or no risk for cancer. This is likely to be the most 
important reason for inconsistency in studies of cancer in fire fighters as well as a major factor in 
diluting risk ratios. 

1'150 NEW YORK AVENUE, N.W., WASHINGTON. D.C. 20006-5395 • (202) 737-8484 • FAX (202) 737·8418 • WNW.IAFF.ORG 
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Battalion Chief Forrest M. (Tod) Heil 
June 29, 2016 
Page 2 of2 

The healthy worker effect may also result in an underestimation of cancer risk among fire fighters. 
In order to perform the physically demanding work involved in firefighting. workers must enter the 
workforce very fit and healthy and continue to maintain physical ability during their fireftghting 
careers. As a result, comparison with the general public may therefore underestimate the true 
risk in fire fighters. 

With this overwhelming scientific evidence it is hard to comprehend why Georgia, the city of 
Savannah and the Savannah Fire and Emergency Services will not join the other 28 states and 
nine provinces in North America and provide benefits to fire fighters who succumb to brain 
cancer. This IAFF will honor Brother Heil by placing his name on our IAFF Fallen Fire Fighter 
Memorial in Colorado Springs, Colorado. We will also continue our efforts to reduce exposures to 
the toxins faced by first responders as they protect our communities, and we will continue our 
efforts to enact presumptive legislation to assist our members when they are stricken with these 
horrific diseases. It is our hope that instead of opining on the inaccuracy or misunderstanding of 
the facts when a member of your department passes from an occupational disease, that you join 
us in the fight to prevent these tragedies with presumably the same determination that you would 
to prevent traumatic line-of-duty deaths. and join us in the fight to enact presumptive legislation 

when prevention efforts fall short. 

1 hope this clarifies the Issue for you. Tod would want things done right. 

Sincerely, 

A 
Harold A. Schaitberger 
General President 

cc: Michael Dodd, President. IAFF Local 574 
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.. -
Kelly McDaniel 

From: 
Sent: 
To: 
SUb Jed: 
Attachments: 

Steven Floyd 
Thursday, October 09, 2014 9:53 PM 
Kelly McDaniel; Keith Sisco 
FW: FW: Middleton Response 
Mlddleton_Brain_cancer.doc; middletonJetter.pdf 

Frvm: Robert Mille [madtD:Vfcepresfdent@laft574.org] 
sent: Monday, OdDber 06, 2014 5:35 PM 
To: Steven Floyd 
SUbject: Fwd: FW: MlddfetDn Response 

keep low until the story drops please. 
Bobby 

-Original Message-
From: "President IAFFS74" <President@iaft374.org> 
Sent: 10/6fl014 10:43:26 AM 
To: "president, vice" <vicepresident@iaf574.org>, "Secretary" <secretary@iaft'S74.org>, 
treasurer@iaff574.org 
Cc: charles@charleshermanlaw.com 
Subject: Fwd: FW: Middleton Response 

Michael Dodd 
President- LS74 
The Sav8DJ18h Professional Firefighters Association 
734-323-4212 

-Original Message--
From: ''Brinkley, Jim" <jbrinldey@iaff.org> 
Sent: 10/612014 10:14:09 AM 
To: "Aaron Lisa" <laaron@iatf.org> 
Cc: "president@iaff574.org" <president@iafl574.org> 
Subject: FW: Middleton Response 

Usa 

.. 

See below and attached. Can you add the cc'a and the ovemlght the GPs letter with the chiefs letter 
to all. 

Jim 

1 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000219INV



. ' 
Jim Brinkley 

Director of Occupational Health and Safety 
International Association of Fire Fighters 
1750 New York Avenue 
Washington, DC 20006 
(W) 202·824·9303 
Cl 202-306-0600 

From: Presfdent IAFF574 [rnalltD:Presfdent@Jaff574.org] 
Sent: Monday, October 06, 2014 10:09 AM 
To: Brinkley, Jim 
SUbject: Re: Mfddleton Response 

Jim, 
thank you for your prompt response. letters can be cc'ed. 

Stephanie Cutter 
City Manager 
2EBaySt 
Sav8DIUib, OA 31401 

Edna Branch Jackson 
Mayor 
2E.BaySt. 
Savannah, GA. 31401 

Mike Dodd 
SSOI Aben:om St. 
STEC#127 
Savannah, GA. 31405 

Michael Dodd 
President· LS74 
The Savannah Professional Firefighters Association 
734-323-4212 

-Original Message-
From: "Brinkley, Jim11 <jhrinklc\'<a:i~tll".org,> 

Sent: 10/S/2014 5:29:07 PM 
To: "President IAFFS74" <J>rcsi<.lcnt(uiiuff574.urg> 
Subject: RE: Middleton Response 

2 
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Mike, 

1 will make the correction and send you another letter. Should I just cc the others you mention? If so, 
please provide the correct name and title as it should appear in the letter. I will email you the final 
copy. If you want hard mail copies please send me the address where these should be sent and I will 
have them sent over night. 

Jim 

O:rec:cr o· Occup<HK>nf!l J lei'llih nn<l Snir~tv 

lll!l~lll<l(ICHli!l/\::>!>llGI(I(ItHI of I lit hqllit IS 

1/!JU N<:v. Yml. iwr rJ~H· 
'.'VaShlllg!un UC :!OOOL> 
{\1\lj :?0:?-8:'-1 !.1303 
ILJ .'02· ''06 OGOO 

From: President IAFFS74 [n lt~llto:Pr t''>tdt ·nt mlrl lt '1/·l.or u] 
Sent: Sunday, October 05, 2014 4:'16 PM 
To: Brinkley, Jim 
Subject: Re: Middleton Response 

Jim, 

Letter looks great, I re-read and it was only ( 1) typo I could see. ive included the copy with correction in 
legislative format. 

Is it possible to send that letter out as soon as possible .... we had our FireFighter Memorial ceremony today, 
SURPRISE, the chief didn't make it. We have started to leak the your response letter and have used the 
opportunity to push presumptive legis lation discussion to the media. 

Is it possible to send the letter middle ton responded to you guys and your response to Mayor Edna Jackson and 
City Manager Stephanie Cutter. 

Thank you and keep me posted on when you send the letter. 

Fraternally, 

3 
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Michael Dodd 

President - L574 

The Savannah Professional firefighters Association 

734-323-42 12 

---- Original Message ----

from: "Brinkley, Jim" <jl,nn! 1<-,: a ian PI \:' > 

Sent: 10/3/2014 5: 12:2 1 PM 

To: "Presidcnt1AFF574" <l'l ~· " idl·nl •.n.ia l f:, 7·L..'' l_h!> 

Subject: RE: Midd leton Response 

Here is the chief's letter 

Jim Brinkley 

01recto: of Ot.:cup<l\IUilal He~Hh and Safety 
Inte l nCl!IOJl(l11\ssociC1IIOil uf r-11 (' l: lqlllws 
i i!.iO New Y<Hi /Wl:lllll' 
V\lastunqlOI\ DC :WOOh 
(WI ?02-fl:?•I-9JO 
(C I 202-306 0600 

From: President IAFFS74 [ nKI!IIo:Ptr·'llrl!.! flt l!l'lilff :,/·1.nru] 

Sent: Friday, October 03, 2014 4:31PM 

To: Brinkley, Jim 

Subject: Re: Middleton Response 

4 
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Jim, 

Fantastic response. I did notice a couple typos, nothing bad. Ill pass the letter around this weekend and sec if 
there is uny commentary, but I thought It hit straight to the point. 

again, I would like to post this letter and the original letter middleton sent. 

Thank you again for letting us know and drafting the letter. 

Fratcrnolly, 

Michael Dodd 

President- L574 

The Savannah Professional Firefighters Association 

734-323-4212 

--- Original Message ----

from: "Brinkley. Jim" <Jhn11kk~ ~iaLI ~g> 

Sent: 10/3/20 14 7:20:19/\M 

5 
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Subject: MickUeton Response 

Mike. 

Attached. is a draft response. Please let me know if you have any edits. 

Jim 

Jim Brinkley 

Director of Occupational Health and sarety 
International Association of Fire Fighters 
1750 New York Avenue 
Washington, DC 20006 
(W) 202-824-9303 
C) 202-3()6..0600 

6 
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~----~--~~-=======~====~-=======~--~·======~--------~ 

SA VA NN Aft f lf?HRE & EMEl~GEl'l'CY SERVl[ClES 
-
l9sucd llJy: 
J~rr Alberts 
Tntt~ri111 .AssisiHIII r.ltid 
Oj>c.:rafillns 

ApJm.vcd Hy: 
Chcn·Jcs G. Ylidt.lldon 

, Fire Chief (~A..-

PEJRSONNEL ORlDJ~H. 

NHMRRR 
16.04.0()1 

DATE 
tl/1812016 

SUBJECT: PERSO!'.'NEL REASSIGNMENTS, EFFECTIVE: May 1, 2016,0800 HRS. 

Personnel who are changing shifts should adhere to the following rotation: 
B Shift to C Shift: 0800-2000 on May 151 and return at 2000 on May 2nd 
B Shift to A Shift: 0800-2000 on May 1' 1 and return nt 2000 on Mny 3n1 

C Shift to A Shift: 0800-2000 on May 21111 and return nt 2000 on May 3n1 

C Shift to B Shift: 0800-0800 on May 2" 11 and return at 0800 on May 41b 

A Shift to B Shift: 0800-0800 on May 3r11 nnd return at 2000 on Mny 4111 (Use SR Code) 
A Shift to C Shift: 0800-0800 on May 3rcl and return at 0800 on May 511

' 

NAME RANK PR# FROM TO 
Edward Harris BC 2618 B3A B2C 
Elzic Kitchen BC 5702 BIC BIB 

William Handy nc 2150 B2C BIC 

Bethune Kenneth Capt. 2990 E4B E2A 
Dent Thomas Capt. 2471 E9/\ E4A 
Grant, Patrick Cupt. 4677 E2C TRNG 
Hannah John Capt. 3304 E9C E4C 
Hinely John Cupt. 4323 E4C E9C 
Sikes Milton Cupl. 2219 El3B T2C 
Snelling, Tonia Capt. 2166 E7B Tl2A 
Wnsdin Curtis Cant. 2947 E IOC T l28 
White Michael Capt. 2059 TI2A ElOC 
Wood Chris Capt. 1979 E4/\ E4B 

Cribbs Raymond Mf-f 4320 T1 3A Tl2B 
Ot:kanck Chris MfF 1845 E15C EISA 
Dodd Michael Mfof 001 17 E2A E9A 
Driggers Damon MfF 4879 T5A RIC 
Earley Nicholas MFF 00149 EIO/\ T5A 
Emfinger Grady MFF 2139 Tl213 EJ5C 
Gutierrez Job MFf 2759 T1 2B El3B 
Hillis Anthony Mff 2 155 EISA T lJA 
Hinton Jolumy MfF 10042 E4C HM2C 
Holloway Rodney MFF 4587 T2C El4A 
Horton James MFF 00124 E9A E4A 
lluntcr David MFF 2822 T5A RIA 
Johnson Shamir MFF 00234 TRNG T5A 
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RANJC PR#I FROM TO 
NAME E4B 

MFF 00150 E4A 
Jones Chris 10667 TRNG TSB 
Lilienthal Lawmace MFF E4C 
Llttlclobn Martin MFF 10020 B9C 

Newton Richard MFF 4465 E4B E9A 

MFF 10032 HM2C E9C 
TvrdySam 
Winsor Morgan MFF 10034 TSB RlB 

Bender Andrew AFF 2009 B9A E6A 

Berry Cluistopher AFF 61913 E7A EtA 

Callahan Jamell AFF 12084 878 BSA 

r- nRobert AFF 61597 ElSC ElSA 

Carcione Davis AFF 61078 T5C R2C 

Chancey Jeremiah AFF 61632 BlOB EllB 

DelohKeith AFF 61917 BlOC EtC 

Fisher Miranda AFF 61918 E2C TlJC 

Garrison Megan AFF 61071 E4B E4A 

Haddock Tyler AFF 11480 E4B E9C 

Harza Phillip AFF 11479 BSB B7A 

Hart Blaine AFF 10239 B9B E4B 

Hartl Shawn AFF 61922 B7B BSB 
Hayes Zachary APP 11485 B12B B4A 
Hendrix Dwayne AFF 10108 E7C E7B 
Hoffman Julia AFF 61923 E9A El2A 
Jacobs Ore_gory AFF 10044 EIIB 858 
JahaTrevor AFF 61924 BIC EIOC 
Key Sidney AFF 10046 T13C E12B 
Kniaht Steph_en AFF 61077 BlOC E7B 
Kritzinaer Hercules AFF 61603 EIOA E13B 
Lampley Darren AFF 61080 FAC 898 
Lancaster Clarence AFF 10048 El2A BI2C 
Levinson David AFF 00127 B13B B2C 
Miller Quentin AFF 61926 B6A E9C 
O'Conner Sean AFF 61927 FAA E9A 
Perez James AFF 61608 E7A BIOA 
Peters Ranata AFF 61609 BlOB 1'28 
RivasAbiam AFF 61087 FAA E9A 
Smalls Terence AFF 10673 BSB BlOB 
Spivey Matthew AFF 10695 E98 E4B 
Tillman WilHam AFF 61933 8158 Tl2C 
Walker Cleveland AFF 10253 1'28 T13C 
Williams Alexander AFF 61091 B9C E4C 
Yates Jeffrey AFF 10256 EISA B2C 
Zechar Nicholas AFF 11498 E4C 898 
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SA V ANNAB FIRE & EMERGENCY SERVICES 

Issued By: 
Jeff Alberts 
Interim Assistant Chief 
0 erations 

Approved By: 
Charles G. Middleton 
FireChief ~ 

PERSONNEL ORDER 

At 0800 hours on May 8, 9, and 10 the following reaBSignments will take affect: 
C Shift: 0800 on May 81

h 

A Shift: 0800 on May 91
b 

B Shift: 0800 on May 101
b 

NAME RANK PR# FROM TO 
Brffrclllte Nicholas FFT 62658 TRNG ElOA 
DucreMarc FIT 62632 TRNO EllA 
Dyal David FIT 62657 TRNG TIC 
Enriquez Mathew FFT 62633 TRNG El4B 
Fisher Ariel FIT 62635 TRNG Tl3A 
Frost Marlmyle FFT 62652 TRNO T2A 
Fullton Willfam FFf 62636 TRNG T5C 
Hall Tyler FFI' 62637 TRNO TSB 
Hunter Derrick FFf 62638 TRNG E14C 
Kent Wesley FFT 62639 TRNG ElOB 
LoBiondo Philip FFT 62640 TRNG T2B 
Mlsalon Zacharv FIT 62642 TRNG · E7C 
N'Danema Frank FFT 62643 TRNG EllC 
Noland Brandon FFf 62644 TRNG El4A 
Paul David FFT 62645 TRNG TSA 
Pearson Jacob FFT 62667 TRNG T13C 
Pendilla Dylan FFT 62650 TRNG E7A 
Ramirez Andy FFT 62651 TRNG Tl3B 
Schonfeld Christopher FFT 62647 TRNG BlOC 
Scott Rachael FFT 62390 TRNG Tl2C 
1\nner Jereme FFT 62648 TRNG EllB 
Young Miles FFI' 62649 TRNG E7B 

NUMBER 
16.04.002 

DATE 
4/18/2016 
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SAVANNAH FIRE 8£ EMERGENCY SERVICES 
lssuedBy: ~ 
Elzie Lee Kitchen Jr. Sc., ,. 
Intel'im Assistant Fire Chict Ops 

, 
Approved By: 
Charles G. Middleton 
Fire Chief 

PERSONNEL ORDER 

SUBJECT: PERSONNEL TEMPORARY REASSIGNMENT 

NUMBER 
15.02.001 

DATE 
0212712015 

In order to ensure more stability and accountability in the absence of Battalion ChiefMcDanie~ 
effective February 27, 201 S, Captain Santoni a Johnson will be acting as BC2B. 
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SAV ANNAB FIRE & EMERGENCY SERVICES 

Approved By: Issued By: e;,Y 
Elzie L. Kitchen Jr. {o . ]\ · 
Intemim Assistant Fire Chief, Ops 

Charles 0. Middleton 
Fire Chief 

PERSONNEL ORDER 

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECI'IVE: Mny 4, 2015, 0800 HRS. 

Personnel who arc changing shifts should go by the following schedule: 
B Shift to C Shift: 0800-2000 on May 411

' and retum at 2000 on May 51" 

B ShUt to A Shift: 0800-2000 on Mny 41
b and retu111 at 2000 on May 61b 

C Shift to A Shift: 0800-2000 on May 51
b and return at 2000 on May 61h 

C Shift to B Slalft: 0800-2000 on May 51
b and return at 2000 on May 71" 

A Shift to 8 Shift: 0800-2000 on May 61
h and return at 2000 on May 111 

A Shift to C Shift: 0800-2000 on May 61
b and return at 2000 on May 81h 

N p f IR l on- romo aona eassl2nmen ts 
NAME RANK PRI# FROM TO 

Bland. James CAPT. 2503 TllC ElOA 
Coppol~ Samuel CAPT. 4187 T13C TliC 

Dekanek. Christophel· MFF 1845 TllC E7B 
Linton. Gene MFF 2564 Tl3B ElSB 
Lomz. David MFF 2981 E9B E12B 
Wilson Marcus MFF 00134 E13A E9B 

Barefoot. Richard AFF 4780 EtC ElSC 
01'1!~ Anthony AFF 4789 E12A ElSA 
Gerbsch Jonathan AFF 11478 E9B ElOA 
HenlY. Edward AFF 10018 T12A TlJC 
~oman, David AFF 11486 E1B El2A ·-··· ESA Mobley. Evan AFF 61607 ESA 
Warden. Nicole AFF 61615 T13A E8A 
Warth. Andrew AFF 3327 BlOC E14C 
Yates, Jefferv AFF 10256 E13A Tl2A 

Oersz. Christopher FFT 61919 TSA BlA 
Hartl. Shawn FFT 61922 TSB BIB 
Jaha. Trevor FFT 61924 TSC EtC 

NUMBER 

15.04.002 
Addendum! 

DATE 
4-28-15 
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EMERGENCY SERVICES 
Issued By: 
Elzie L. Kitchen Jr. 
lntca·nim Assistant .... ~~.,. 

Approved By: 
Charles 0. Middleton 
Fire Chief t'J:f1l 

1 

PERSONNEL ORDER 

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: May 4, 2015, 0800 HRS. 

Personnel who aa·e changing shifts should go by the following schedule: 
B Shift to C Shift: 0800-2000 on May 4111 and return at 2000 on May 5111 

B Shift to A Shift: 0800-2000 on May 4111 and return at 2000 on May 6111 

C Shift to A Shift: 0800-2000 on May 5111 nnd return at 2000 on May 611' 

C Shift to B Shift:. 0800-2000 on May 5111 and return at 2000 on May 711' 

A Shift to B Shift: 0800-2000 on May 6'11 and return at 2000 on May 7111 

A Shift to C Shirt: 0800-2000 on May 6111 and return at 2000 on May 8111 

N p on- romotiona IR eassaenmen ts 
NAME RANK PR# FROM TO 

Barksdale. Robert CAPT. 2488 RIC EI6C 
Dick. Michael CAPT. 3601 RIB E16B 
Goldman. Jeffery CAPT. 4878 EBB EJC 
Howard. William S. CAPT. 4884 R2A TSA 
Kelly. Matthew CAPT. 2208 E3C RIC 
Metivier. Michael CAPT. 2483 EISB EBB 
Shaw: Joseph CAPT. 2019 T5A . EloA 
Thomas. Jonathan CAPT. 4808 T5B RIB 

Bancroft. Shannon MFF 2160 RIB E16B 
Cribbs, Raymond MFF 4320 B4A TIJA 
Cul'l"Y, Michael MFF 4329 R2C E16C 
Gutierrez. Maria MFF 5777 Tl3A E4A 
Hansil. Randy MFF 2415 E6B E6A 
Homan, Joshua MFF 10242 E6A E6B 
Horne. Todd MFF 10243 E5A RIA 
Hunter. David MFF 2822 E38 R2A 
Hutcheson. Daniel MFF 2151 ElSC EtA 
Lamb, Christopher MFF 2185 RIA E16A 
Linton. Gene MFF 2564 T13B EISC 
McKenzie. Charles MFF 00130 EJC R2C 
Raulerson. Michael MFF 2377 El28 E13A 

NUMBER 

15.04.002 

DATE 
4-13-15 
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Wllson, Marcus MPF 00134 Bl3A B1B 

Baker. Kenneth AFF 10661 T13A BSB 
Barefoot. Richard APF 4780 ElC E14C 

_BgeroJI, Christopher AFF 61595 BSC BIC 
Billotto, Colin AFF 61066 EIOA BlOC 
BJadergrgen, Jan AFF 11472 T7C B5C 
Caperton. Robert AFF 61597 TllA EIA 
Chancv. Jeremiah AFF 61632 B14B 178 
Chisholm._ Janssen AFF 4636 E4A Bl3B 
Consueara. Solomon APF 61598 BIB Tl3B 
CoYne. Brian AFF 11172 ESC TSC 
Davis. Christopher APF 11173 E7A R2A 
Dekanek. Christopher AFF 1845 TtJC BJSB 
Denmark, Timothy AFF 2172 Tl3C 17A 
Dixon. Nathan APF 61599 ElSA B3A 
Doherty, Timothy APF Ill74 ESC B3C 
Emberton, Steven AFF 00118 RIB 8168 
Fetbke. Joshua AFF 61600 B14A T7A 
Fields, Mark AFF 61634 T13B BSB 
Gallagher. Michael AFF 10660 T13C EI6A 
Gerbsch Jonathan AFF 11478 E9B T13A 
Goldberg. Justin AFF 61073 B5B RIB 
Greene, Micheal AFF 10663 R2A B16A 
Hanks. Christopher AFF 11193 B8A B3B 
Hauck, Gabrielle AFF 11176 BISB TtiC 
Herrina. Taia APF 61074 E13C BlOB 
Homan, David APF 11486 BIB EISA 
Kemp, Jeremy APF 10655 .BJC R2C 
~,Sidney AFF 10046 T7A T13C 
KDi.aht. Stephen APF 61077 BlOC B3C 
Kritzioger, Hercules AFF 61603 1iB BJ48 
Kro~k, Amber AFP 61604 BI5B B8B 
Marquez. Ryan AFF 61082 E3A TSB 
Martinez, Moises AFP 11178 ElSA B14A 
McWilliams_,_ Anthony AFF 61605 BlC ESC 
Mejia. Christopher AFF 61606 T7A Bl4A 
Moble.Yt_ Evan AFF 61607 ESA BSA 
Perez.. James AFF 61608 E8A B7A 
Peters, Renata AFF 61609 B3A Til A 
Pool, Travis AFF 61085 me RlC 
Renders. Todryk AFF 61610 T13B BIB 
Rivas,Abiam AFP 61087 B13B B4A 
Rodriguez. Armando AFF 61611 ESC ESC 
Roundy. Kennith AFF 61612 B8B Tl3A 
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Sokolowski, Stephen AFF 11494 RIC B16C 
Solomon. Matthew AFF 61089 B9C B16C 
Spivey, Matthew AFF 10695 B13B B9B 
StonemJm..Wesley AFF 10052 TSB RIB 
Takaes, Josh AFF 11495 BlSC EISA 
Veal.e,1eremy AFP 61090 B3B TSB 
Warden. Nicole APF 61615 Tl3A BSA 
WJI'lh..Andmw AFP 3327 BlOC B10A 
White~ Shane AFF 61616 B14C liC 
Wieniewitz, CJuistopher AFF 61601 BIA B9C 
Williams. Stenhen AFF 10255 R2C EJ6B 
Yates, Jeffery APP 10256 BIJA BI2B 

Alberts~ Teny FF 61911 E2A E13A 
Bazemoro, Nicholas PF 61912 E7A BBA 
Bcrr:v. Christopher FF 61913 B11A B7A 
Copenhaver, Brent FF 61914 B7B EBB 
Cuza. ChristOPher FF 61915 B3C BJ5C 
Damaske. Scott FF 61916. B2B El3B 
Delph, Keith FF 61917 B7C BBC 
Fishet Miranda FF 61918 B2C Bl3C 
Gersz, Christopher FP 61919 TSA EllA 
Grant. B_gamin FF 61920 B4A B2A 
Gutierrez. Loaan FF 61921 E4B B2B 
Haftly. Robert FF 61935 B4C B2C 
HBI1L Shawn FF 61922 TSB BIIB 
Hofftnann. Julia FF 61923 E9A T12A 
Jaha, Trevor FP 61924 TSC BllC 
Jenkins~ Brent PF 61925 BlOA B9A 
Jones, Andrew FF . 61934 EJJC E7C 
Miller, Quentin PF 61926 T12A BIOA 
O'connor, Sean FF 61927 BI3A FAA 
Osterlund, Chad FF 61928 TJIC B3C 
Porter~ Clint FF 61929 BllB B7B 
Taylor, Michael J. FF 61931 B13C B4C 
Tillman, William FF 61933 TllB BISB 
Ubemosk.y. 1muny FF 61932 BlOB TllB 
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SAVANNAH FmE & EMERGENCY SERVICES 
Issued By: r 
Elzie Lee Kitchen Jr. 0 · 
Interim Assistant Fire Chief, Ops 

Approved By: 
Charles 0. Middleton 
PircChicf ~ 

PERSONNEL ORDER 

SUBJECT: TEMPORARY ASSIGNMENT 

NUMBER 
15.05.003 

DATE 
05/J 1/2015 

In order to continue the stability and accountability in the vacant Battalion Chief position, effective 
May 17, 2015 nt 2000 hours Captain Irving Nichols will be temporarily ac;signed lo act as I3C I C in 
place of Chief IGtchen. 

His updated contact number will be -  
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SAVANNAH FIRE & EMERGENCY SERVICES 
Issued By: 
Elzje L. Kitchen Jr. 
Interim Assistant Fire Chief, Ops 

Approved By: 
Charles G. Middi<;Jon 
Fire Chief t}Jil] 

PERSONNEL ORDER 

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: JUNE 21, 2015, 0800 HRS. 

Personnel who arc changing shifts should go by the foUowing schedule: 
B Shift to C Shift: 0800-2000 on .June 2151 and rctnru nt 2000 on .Tunc 22nt1 
ll Shift to A Shift: 0800-2000 on .June 21 ' 1 and return nt 2000 ou June 23"1 

C Shift to A Shift: 0800-2000 on .June 2211
d and return at 2000 on .June 23nl 

C Shift ton Shift: 0800-2000 on June 22ad and return a t 2000 on June 241h 
A Shift to B Shift: 0800-2000 on June 23ne and return at 2000 on June 2-t'h 
A Shift to C Shift: 0800-2000 on June 231

h and return !lt 2000 on June 251h 

PROMOTED TO FIRE CAPTAIN 
NAME RANK PR# FROM TO 

BQyd. Scott CAPT. 00113 TRNG TRNG 
Grant, Patrick CAPT. 4677 l32C E2C 
Nutter, Joseph CAPT. 2200 EllC E11C 

PROMOTED TO MASTER FrRF.FIGHTER " • . 
NAME RANK PR# FROM TO 

Baker, Kenneth MFF 10661 ESB E7B 
Doherty. Timothy MFJ7 11174 E3C l38C 
Emberton. Steven MFF 00118 EIGB E3B 
Hanks. Christopher MFF 11193 E3B Tl 313 
Hef!!Y_. Edward MFF 10018 Tl 3C Tl 3C 
Jacobs, Jason MFF 111 77 E6C EGC 
Jones. Chris MFr 00150 E6A E6A 
Lilienlhnl, Lawrence MFF 10667 ESA E5A 
S~v~. Joshqa MJ7F 10251 T5A T5A 
Stigall, Ryan MJ7F 3723 I TII C Tll C 
Stoneman, Wesley MFF 10052 RIB RID 

NON-PROMOTIONAL ltEASSIGNMENTS 
NAME RANK PR# FROM TO 

Barefoot, Richard AFF 4780 El 5C Tl 2C 
Banvick, Jeremy Aff 10007 ElA El2B 

• Dekanck. Christopher MFJ7 1845 E7B E15C 
Dieicrro, Thomas AFF 5772 Tl313 E1 5B 
Dur~ V inccnt AFf 11475 TllC EIA 
Goolsby, Darryn AFF 1001 5 ElC ElOC 
Haag, Phillip I AFF 11479 El 58 ESB 
Hicr.;. Joel MFF 2398 ESC EIC 
Ortiz, Lucas AFF 61084 E12B E16B 
Pea...y. Christiophcr MftF 3312 EIC TliD 
Wright, Donuld MJ7F 4892 TIIB E3C 

NUMBER 

15.06.004 

DATE 
06-17-15 
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SAVANNAH FIRE & EMERGENCY SERVICES 
Issued By: 
Elzie Lee Kitchen Jr. 
Interim Assistant Fire 

Approved By: /) / AA 
Charles G. Middleton V6 1 '/ 
Fire Chief 

PERSONNEL ORDER 

SUBJECI': PERSONNEL REASSIGNMENTS, EFFECI'IVE: JULY 19, 2015, 0800 HRS. 

Personnel who are changing shifts should go by the foDowing schedule: 
C Shift to A Shift: 0800-2000 on July 19111 and refnl'D at 2000 on July 20111 

C Shift to B Shift: 0800-2000 on July l9lfl and return at 2000 on July 21st 
A Shift to B Shift: 0800-2000 on July 201

b and return at 2000 on July 21st 
A Shift to C Shift: 0800-2000 on July 20111 and return at 2000 on July 2211d 
B Shift to A Shift: 0800-2000 on July 2111 and return at 2000 on July 23n1 
B Shift to C Shift: 0800-2000 on July 2111 and return nt 2000 on Jqly 22nd 

PROMOTED TO FIRE CAPTAIN 

NAME RANK PR## FROM TO 
Nova~Scolt CAPT 6321 TSC TRNG 

PROMOTED TO MASTER FIREFIGHTER 

NAME RANK PR## FROM TO 
Green~ Michael MFF 10663 Bl6A B16A 

NON-PROMOTIONAL REASSIGNMENTS 
. .. 

NAME RANK PR## FROM TO 
Taylor, Michael CAPT 1989 TRNG TSB --Earley, Nicholas · MFF 00149 T2A BlOA 
Hauck, Gabrielle AFF 11176 T2C E8A 
Hutcherson. Christian AFF 61075 ESA El4A 
M~ Christopher APF 61606 B14A ESA 
Robinson, Willlam MFF 4870 BIOA T2A 
Warden. Nicole AFF 6l61S E8A T2C 

NUMBER 

15.07.005 
DATE 
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SAVANNAH FIRE & EMERGENCY SERVICES 
Issued By: 
BJzie L. Kitchen J'r. 

.Approved By: 
Charles 0. Middleton 

Interim Assistant Fire Chie( PfreChlcf ~ 

PERSONNEL ORDER 

15.08.006 
Addendum! 

DATE 
08-23-15 

SUBJECf: PERSONNEL REASSIGNMENTS, En'EC11VE: AUGUST 23,2015,0800 HRS. 

Persomel who are ehallgbagshifts should go by the foDowiDg sehedale: 
B Shift to A Shift: 0800-2000 on August 23n1 and return at 2000 on August 25th 

Non-Promotioual Reassigaments· 
J1ROM TO 
T12B B2A 
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SAVANNAH FIRE & EMERGENCY SERVICES 

Issued By: 
Elzie L. Kitchen Jr. 
lntcmim Assistant Fire Chief, 

Approved By: 
Charles G. Middleton 
Fire Chief Ufr} 

PERSONNEL ORDER 

NUMBER 

15.08.006 

DATE 
08-20-15 

SUBJEcr: PERSONNEL REASSIGNMENTS, EFFECI'IVE: AUGUST 23, 2015, 0800 HRS. 

Personnel who are changing shifts should go by the following schedule: 
B Shift to C Shift: 0800-2000 on August 23nl and return at 2000 on August l41

b 

B Shift to A Shift: 0800-2000 on August 23nl and retum at 2000 on August 251
b 

C Shift to A Shift: 0800-2000 on August 24u. and return at 2000 on August 251
h 

C Shift to B Shift: 0800-2000 on August 241
b and retum at 2000 on August 261

b 

A Shift to B Sbift: 0800-2000 on August 251
b and return at 2000 on August 261

h 

A Shift to C Shift: 0800-2000 on August 26'b and return at 2000 on August 271
b 

TO 
R2A 

FauJiliey, John MFF 5907 El2C EllA 
Hanks, Christopher MFF 11193 T13B BlOB 
Harrison, Michael MFF 2349 T5B R28 
Homan, Joshua MFF 10242 E6B Bl2C 
Jacobs, Jason MFF 11177 B6C ESC 
Johnson, Shamir MFF 00234 ESC TRNG 
Jones, Chris MFF 00150 E6A ESA 
Lilienthal, Lawrence MFF 10667 BSA TRNG 
Raulerson, Michael MFF 2377 EllA E68 
Williams, Rodney MFF 4596 BlOB Tl3B 

Bender, Andrew AFF 2009 B2B B9A 
Billotto, Colin AFF 61066 BlOC B6A 
Bladorgrocn, Ian AFF 11472 ESC TSC 
Carcione. David AFF 61018 TI2C ESC 
Dipietro. Thomas AFF 5772 Bl58 T12B 
Duran, Joshua AFF 61067 TSC RlC 
Fields, Mark AFF 61634 ESB Tl3B 
Gerbsch, Jonathan AFF 11478 EIOA T2A 
Herrin_g,_ Taig AFF 61074 BlOB E2B 
Perez: James AFF 61608 E7A BISB 
Smalls, Terance AFF 10673 TIJB ESB 
Zechar, Nicholas AFF 11498 B6B EliC 
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SAY ANNAH FIRE & EMERGENCY SERVICES 

lssuedBy: 7 
Elzie L. Kitchen Jr. & · 
Intemim Assistnnt Fire Chief, Ops 

Approved By: 
Chndcs G. Middleton 
FircChief ~ 

PERSONNEL ORDER 

NUMBER 

15.09.007 

DATE 
09-03-15 

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: SEPTEMBER 6, 2015,0800 HRS. 

Personnel who nrc changing shifts should go by the following schedule: 
A Shift to B Shift: 0800-2000 on September 6th and return at 2000 on September 7th 

A Shift to C Shift: 0800-2000 on September 61
b and return at 2000 on September gth 

B Shift to A Shift: 0800-2000 on September 71
b nnd return nt 2000 on September 9111 

8 Shift to C Shift: 0800-2000 on September 71
h nnd return at 2000 on September st" 

C Shift to A Shift: 0800-2000 on September 81
h and return at 2000 on September 9th 

C Shift to B Shift: 0800-2000 on September 81
h nnd retum at 2000 on September 101

h 

NON-PROMOTIONAL REASSIGNMENTS 
NAME RANK PR# FROM TO 

Aile~ fred CAPT 2148 E9B El5B 
Goldman, Jeffery CAPT 4878 E3C T13B 
Howard, Marion CAPT 2209 T13B ESA 
Howard, William S. CAPT 4884 TSA EIOB 
Jolutson, Heyward CAPT 4331 BlOB T13C 
Johnson, Santonio CAPT 2946 EJ3B E9B 
Peck, Churlcs CAPT 2201 E5A E3C 
Sikes, Milton CAPT 2219 E2A El3B 
Taylor, Michael CAPT 1989 T5B R2A 

Bargeron}. ChristoEher AFF 61595 ElC E3C 
Callahan, Jruncll AFF 12084 El4C E1B 
Caruso, Murk AFf 10662 E7B E14C 
Consuegra, Solomon AFF 61598 Tl3D EISA 
Davis, Christopher AfF 11173 R2A T5A 
Emfinger, Grady MFF 2193 El5B Tl2B 
Fennell, Christopher MFF 10238 E5B TSB 
Oooslby, Darren AFF 10015 ElOC E1C 
Gray, Anthony AFF 4789 EISA El3A 
Helll)', Edward MFF 10018 T13C ESB 
Homan, David AFF 11486 El2A Tl2A 
Hunlcr, David MFF 2822 R2A TSA 
Knight, Stephen AFF 61077 E3C ElOC 
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I tenz. R:yan AFP 61081 B13A B3A 
Mal~ Michael AFP 11491 B9A B12A 
Marchione. Carlo AFP 10247 T12B Tl3B 
Moreland. James AFP 10679 BlOB BlSB 
SJlM. Joshua AFF 102Sl TSA R2A 
Takacs. Josh AFP 11495 BlSA Tl2A 
Yates. Jefliey AFP 10256 Tt2A BlSA 

A lharkt Terry pp 61911 B13A PAA 
Bazemoles Nicholas FP 61912 B8A BlA 
B~, ChdatoDhor FP 61913 B7A B8A 
r tVer.Bnmt pp 61914 B8B BlB 
.Cu2:a.• er pp 61915 BlSC T2C 
n. _, Scott PF 61916 . B13B PAB 
DelDh. Keith pp 61917 ESC BlC 
Fisher •. Miranda FP 61918 B13C B4C 
n-- Christopher pp "61919 EIA F:IA 
Gran!,_Beniamin PF 61920 B2A B13A 
Gutierrez. Loaaa pp 61921 B2B B138 
Haffly, Robert FF 61935 me El3C 
HartL Shawn FF 61922 BlB B7B 
HofBnann.lulla pp 61923 Tl2A BlOA 
JahlltTmor pp 61924 BlC me 
Jones. Andrew pp 61934 B7C B8C 
Miller. Quentin pp 61926 BIOI\ B9A 
O'connor .. Sean PF 61927 E4A B2A 
Osterlund. Chad PF 61928 B3C BlSC 
Porter, CUnt pp 61929 B1B BSB 
Taylor, Michael J. pp 61931 B4C me 
Tillman. William FP 61933 BlSB BlOB 
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SAV ANNAB PIRE & EMERGENCY SERVICES 
Issued By: 
Blzie L. Kitchen Jr. 
.Interim Assistant Fire Chief, Ops 

.Approved By: 
Charles 0. Middleton 
FireChief ~ 

PERSONNEL ORDER 

15.09.008 

09-tO.tS 

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECI'IVE: SEPI'EMBER 16,2015, 0800 BRS. 

In order to ensure that penonnel who are being transferred aeross shift Dnes are receiving 
the aUotted work boon during the 27-Day cyde, the following sehedule should be followed: 

B Shift to A Shift: 0800.0800 on September 18111 and retum at 0800 on September 2111 

B Shift to C Shift: 0800-2009 on September 161b and retum at 2000 on September 1 7'b 

C Shift to A Shift: 0800-2000 on September 1~ and retum at 2000 on September 181ra 
C Shift to B Shift: 0800.0800 on September 17111 and retum at 0800 oa September 19111 

A Shift to B Shift: 2800 on September 16ua aad retum at 0800 oa September 19tll 
A Shift to C Shift: 0800-0809 on September 181

1l and return at 0800 oa September 20t1a 

NON-PROMOTIONAL REASSIGNMENTS 
NAME RANK PR# FROM TO 

HowanL William S. CAPT 4884 BlOB R2A 
Taylor. Michael CAPT 1989 R2A TSB 

ConsueJU&. Solomon AFF 61598 BlSA T12A 
Davis.• her AFF 11173 TSA R2A 
T\nrmt Joshua AFF 61067 RIC TSA 
FenneU. Christooher MFF 10238 TSB BSB 
Ora_y. Anthony AFF 4789 Bl3A BISA 
Hemv. Edward MFF 10018 ESB TIB 
Homan. David AFF 11486 T12A Bl2A 
Maier. Michael AFF 11491 B12A BI3A 
OswelL Herman MFF 2855 TIC BlOB 
Spivey. Joshua AFF 10251 R2A RIC 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000240INV



SAVANNAH FIRE & EMERGENCY SERVICES 

Issued By: f 
Elzie L. Kitchen Jr. ~ • 
Interim Assistant Fire Chief, Ops 

Approved By: 
Charles G. Middleton 
Fire Chief {kf1YJ 

PERSONNEL ORDER 

NUMBER 

15.10.009 

DATE 
10-08-15 

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: OCTOBER 18, 2015, 0800 HRS. 

In order to ensure that personnel who are being transferred across shift lines are receiving 
the allotted work hours during the 27-Day cycle, the following schedule should be followed: 

A Shift to B Shift: 0800-0800 on October 18th and return at 2000 on October 19th 
A Shift to C Shift: 0800-0800 on October 18111 and return at 0800 on October 20111 

B Shift to A Shift: 0800-2000 on October 191h and return at 2000 on October 21st 
B Shift to C Shift: 0800-2000 on October 191

h and return at 2000 on October 20111 

C Shift to A Shift: 0800-2000 on October 201
h and return at 2000 on October 2151 

C Shift to B Shift: 0800-0800 on October 20111 and return at 0800 on October 21st 

PR# FROM TO 
10050 RIC TRNG 

PROMOTED TO MASTER FIREFIGHTER 
NAME RANK PR# FROM TO 

Mobley, Jonathan MFF 11180 E8A _E8A 
Payn_e, Joshua MFF 10682 EllA EllA 

NON-PROMOTIONAL REASSIGNMENTS 
NAME RANK PR# FROM TO 

Novak, Scot CAPT 6321 TRNG E16C 
Harrison, Michael MFF 2349 R2B RIC 
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SAVANNAH :JIBE AEMERGENCYSER.VICIS 

Issued By~ 
.Bizlo L. Kitchen 1r. • 
IntemlmAsslstautFJm ~ Ops 

. 

NUMBER 

15.12.010 . 
12-4-lS 

81JBJBCT1 PEBSONNEL DABSIGNMENTS, BI'BECl'IVEt January 2, 2016, 0800 BRS. 

Penoaael who are dumgiug ahifta should go 'by the foDowJag schedalo: 
B Sblft Co A Sllill: 0800.2000 on Jall1W'f 2tA ancl returu at 2000 onlanaary 4oa 
B Shift to C Shift: OBOo-2000 on JanuDI)'2ud ad retarD at2000 on Jouary 3"' 
c Shift to A Shift: CNJG0-2000 on Janna.., s"' and retum at 2000 on January 4th 
C SlaiR to B Shift: 0800.0800 oa Jaauary 3nl ancl retum at 0800 on JaDliRr,y Sill 

· ·a Sldft to B 8hlftt 8800.0800 on Jmaary 4a.1tlld Tetam nt2000 on·Ja1111Al'l' sth · 
A Shift to C Shlrb 0800..0800 on .Jauary 4t1a nnd retum at 0800 oa J8J1'1mrf/-/h 

Non-Promotional R • ones 
NAMB BANK PR## lfllOM. TO 

Cowola.Bam CAPT 4187 l2C DBA 
1o1m CAPT gg04 .B9C B4C 

1ohn CAPI' 4323 B4C B9C 
N'JCiboJs. .UYWx' • CAPT 2315 B2A B9.B 
•• Bmplo;veo wJU remain fll eammt asafgament1JDUI replaced. 

D~m.Conr MFF 10041 B8A BSA 
~· Mm:ia MPP S717 B4A B9B . . . ·MFF· . :4589 . .. 1'1A ... . . ·IQC 
Jones. CbrJs MPP 00150 BSA B4A 
T Humberto MPF 10056 BllB T12C 
P&JD8, Joshua MP.F 10682 BUA BUB 
Smith. BrJan MP.l' 10051 TSB R2A 
Rtl-·· .R.Dil MPII 3723 T2C TlA 
WaltoD.1effiw MFJl 00155 PLBBT2 l'2C 
Wllso.a.. Ma1vus MI!P 00134 B9B PLDBT2 
Winsor. MOIIZBil MP.F .10034 R2A TSB 

AlhM'ht_ Temr AD 61911 B4A B13A 
Beay.,t APP 61913 BBA B7A 
BJIIOU:o. BmD AJ!I 11471 RIB • TSA 

Robert APP 61597 BlA BlSC 
• DaWd AJ!P 61078 BSC TSC 

Jeremiah APF 61632 nB BlOA 
er.Breat APP 61914 Bm B8A 

Coza..r AJ!P 61915 nc BlOA 

. . . 
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D'amico. F.rank AFJI 10680 R2A R1B 
Damaske. Scott AJ!I 61916 B4B B2B 
Dolph. Keith APF 6J9l1 .BlC BlOC 
Dumn. Joihua APP 61067 TSA RlC 
Fllber, Miranda APP 61918 B4C . B2C 
Oeraz. Christopher AFP 61919 B7A BlA 
Gmnt, BOlllamln APP 61920 B13A B2A 
Gutierrez. Lo.ean • AFF 61921 B13B TID 
Haddock. TYler APP 11480 B2B B4B 

il:t' Robert 
APP 61935 Bl3C B13C 

Shawn AFF 61922 B7B B7B 
Bayes. AFP 11485 B9A B12C 
Benclrix. JohnnY AFP 10240 T12B Bl4B 
Ho Julia AFP 61923 BIOA B9A 
Hulcherson. Clu:lsdan AFP 61075 B14A T13A 
1aha. TtoVor B APF 61924 B7C BlC 
Janas, Andrew APF 61934 TlC B7C 

. l{d··..!· Hercules APP 61603 BI4B BlOB 
LamJlley._Dauen APP 61080 B4C B9C 
.Ltm,R.Yan APF 61081 B3A BlGA 
l. • David APF 00127 B9B Bl3B 
Maler, Michael AFP 11491 Bl3A BUA 
Millar., QuanUn AJ!P 61926 B9A B6A 
O'CQDDQl', Sean AFF 6192.7 B2A B4A 
Ostarlwul. Chad AFF 619ll BlSC BSC 
Peters. Renata APP 6160.9 T2A BlOB 
~James APF 61608 BlSB mA 
PooL Travis AFP 61085 R1C lt2A 
Porter. CUat APF 61929 B8B T12B 
PoweU, Thomas AFF 10105 Bl2B B6C . 1oshua APP 10251 rue Tl3C 

• TaYlor;Micb:ael J. . Aw·· •. 61931: . ''B2C . . .. .. .B6B .. . 
TJJiman. William. AFF 61933 BlOB BISB 
WaUaoe. Brian APF 10033 B2C Bl3A 
Wieulowilz. Cbdstopher API 61601 B9C BllC 
Williams, AlexandBr AFF 61091 B9C B4C 
Zecher. Nicholas AFP 11498 BllC B4C 
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SAV ANNAB FIRE & EMERGENCY SERVICES : 

Issued By: Approved By: NlJMBER 
Blzie L. Kitchen Jr. 
Jntemim Assistant Fire 

Charles 0. Middleton 
YJI'O Chief ~ 

PERSONNEL ORDER 

15.12.011 

DATE 
121091l015 

SUBJEcr: PERSONNEL REASSIGNMENTS, EDECTIVB: December 13,2015 

Personnel ftom Recmit Training Class 2015 will be assigned to a Shift (Dec 13. 14, or 15)and 
will be temporary assigned to positioas as the need exists by the Battalion Chle&. They will 
serveintbiscapacityuntiltheyareassipedtoiherotationalscheduleon1anuary2,3,or4,2015. 

AsSIGNED TO A Smn 
Bishop. Jaron 
~Sean 

McKib~ Dawayne 
Miraglia, Matthew . 
P~Dean 

Turner, Thomas 
Ursillo, Anthony 

AsSIGNED TO B SHirr 
AnceD, Robert 
A~ Andrew 
Bralmah, Quintin 
Harries, Eric 
McE~Mark 

Robinson. Andrew 
Zbikowski, Nicholas 

AssJGNRD TO c SDDIT 
Borras, Pierce 
Boudreau, Scott 
Caples, Matthew 
MaringoJa, Matthew 
Smaginas, Audrius 
Tucker, Courtney 
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SAV ANNAB FIRE 4\ EMERGENCY SERVICES 

Approved By: 
Charles 0. MlddJeton 
Fire Chief 

Issued By: 
Blzie L. Kitohen Jr. 
lnfumim Assistant Fire Chie( Ops 

PERSONNEL ORDER 

NUMBER 

15.11.010 
Addendum 1 

DATE 
12/10/2015 

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: January 2, 2016, 0800 DRS. 

Personnel who aro changing shifts shonld go by the following scltedule: 
B SJaltt to A Shift: 0800~2000 on Jnnunry znd and retw·u flt 2000 on Jonuat'Y 411' 
B SWft to C Shift: 0800·2000 on Jnnuat'Y 2"11 nnd retm·n nt 2000 on Jftnunry 3"' 
C Shift to A Shift: 0800-2000 on January 3"1 and 1·eturn nt 2000 on January 4111 

C Shift to B Shif~ 0800-0800 on .Janunry 3ril and return at 0800 on Jnnuory 5111 

A Shirt to B Shift: 0800-0800 on January 41
b and return nt2000 on Jnnuary 5~11 

A SWft to C Shift: 0800-0800 on January 41b nnd ntnrn at 0800 on J~nuary{plh 
N p ti IR si on- romo ona eftS l~omen 
C.hanoy, Jeremiah AFF 61632 TID BlOB 
Hay~ Zachary AFF 11485 B9A B12B . 
K:litzinger, Hm'CU.les AFF 61603 B14B BlOA 
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SAVANNAH FIRE & EMERGENCY SERVICES 
Approved By: . 
Charles G. Middleton 
Fire Chief 

Issued By: 
Blzie L. Kitchen Jr. I 
Intemim Assistant Fire Chief, Ops 

PERSONNEL ORDER 

NUMBER 

15.11.012 

DATE 
12/09/2015 

SUBJECI': PERSONNEL REASSIGNMENTS, EFFECTIVE: January 2, 2016,0800 HRS. 

Personnel changing shifts will go by the following schedule: 
B Shift: 0800 on January 2°11 

C Shift: 0800 on January 3nJ 
A Shift: 0800 on January 4111 

p Non- romotional Rea • ssienments 
Ancell, Robert FF 62374 TRNO 
Atkins. Andrew FF 62384 TRNO 
Bishop • Jaron FF 62375 TRNG 
Borras. Pierce FF 62378 TRNO 
Boudreau. Scott FF 62376 TRNO 
B' Quintin FF 62377 TRNO 
Caples, Matthew FF 62381 TRNO· 
Cha2man1 SciUl FF 62428 TRNO 
Harries, Eric FF 62383 TRNG 
Marinaola. Matthew FF 62385 TRNO 
McBw.en. Mark . .. .FF. 62386 . . TRNO. 
McKibban, Dawaync FF 62387 TRNG 
Miraglia, Matthew FF ___j2397 TRNG 
Petli,Dean FF 62388 TRNO 
Robinson. Andrew PF 62389 TRNG 
Smaginas. Audrius FF 62391 TRNG 
Tucker. Couatney FF 62392 TRNO 
Tumer. Thomas FF 62393 TRNG 
UrsiUo. Anthony FF 62395 TRNG 
Zbikowski. Nicholas FF 62396 TRNG 

B3B 
EBB 
E8A 
ESC 
T2C 
BIB 
B3C 

T12A 
T2B 
E14C 

.. TJ2B . 
ESA 
E3A 
EIA 
E14B 
Tl2C 
EBC 

El4A 
T2A 
ESB 
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SAVANNAH FIRE & EMERGENCY SERVICES 

Issued By: C . ."C, 
Elzic L. Kitchen Jr. f/ · --- ~ 
Intcrnim Assistant Fire Chief, Ops 

Approved Dy: 
Charles 0. Middleton 
FireChief~ 

PERSONNEL ORDER 

NUMBER 

15.12.010 
Revised 

DATE 
12-21-15 

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: JANUARY 2, 2016, 0800 BRS. 

NAME RANK t•RJJ FROM TO 
H:mnRh John CAPT 3304 E4C E9C 
Hinely, John CAPT 4323 E9C E4C 

Lampley, Darren AFF 61080 E4C E9C 
Williams, Alexander AFF 61091 E9C PAC 
Zcchar, Nicholas AFF 11498 E11C E9C 
Metivier, Matthew AFF 10023 E9C E4C 
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SAVANNAH FIRE & EMERGENCY SERVICES 

Issued By: 

PERSONNEL ORDER .. 
, 

SUBJECT: PERSONNEL REASSIGNMENT 

At 0800 HRS, on January 4, 2016, the following transfers will take effect: 

NAME RANK PR## FROM 
Jeffrey Alberts BC 2788 Trainine; Division 
Elzie Kitchen BC 5702 Interim Asst Chief Operations 
lack McCutchen BC 2746 BIB 

NUMBER 

15.12.013 

DATE 
12-22-2015 

TO 
mrenmAsnCmdt~rlom 

BIC 
Trainine: Division 
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SAVANNAHF & EMERGENCY SERVICES 
Issued By: 
Curtis Wallace 
Assistant Chief: Logi~cs 

Approved By: 
Charles G. MYJd)t~JJIJ 
Fire Chief ~ f / 

PERSONNEL ORDER 

SUBJECT: PERSONNEL REASSIGNMENTS 

At 0800 iiRS, on January 4, 2016, tile following transfers will take effect: 

Personnel who are changing shifts will have the following Schedule: 

C Shift to B shift: 0800-2000 on Jan 3rd and return 2000 on January 5"' 

NAME RANK. PRill FROM 
Irving Nichols . Captain 2315 BlC 

Dietrich Chapple Captain 1961 E6B 

At 0800 HRS, on January 11, 2016, the following transfers wiD take effect: 

NAME RANK PR# FROM 
Ira Harper Captain 2971 Fleet 1 

·Christopher Shelnutt. . Captain 4803 -ESB 

NUMBER 
15.12.014 

DATE 
12/28/2015 

TO 
E9B 
BIB 

TO 
ESB 

-Fleet 1 . 
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& EMERGENCY SERVICES 
Issued By: · 
Curtis Wallace 
Assistant Chief, Logistics 

Approved By: 
Charles 0. Middlet~ntf\ 
F.ire Chief tl5t., · 

PERSONNEL ORDER 

SUBJECT: PERSONNEL TEMPORARY REASSIGNMENTS 

NUMBER 
15.12.015 

DATE 
12130/2015 

In order to ensure communications and accountability in the absence of Battalion ChiefKitcben, 
effective January 3, 2016, Captain Steven Floyd will be acting as BlC. 
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SA V ANNAB FIRE & EMERGENCY SERVICES 
Issued By: Approved By: 
Cmtis Wallace 
Assistant Chief Logi~ics 

Charles 0. Middleton 
Fire Chief ((\ 

PERSONNEL ORDER 

SUBJECT: PERSONNEL ASSIGNMENTS 

At 0800 DRs, on January 2, 2016, the following assignments will take effect: 

The following reassignment is revised from Personnel Order 15.12.014 

NAME PR# FROM 
Irvin Nichols 2315 BIC 

The following assignments are revised from Personnel Order 15.12.010 

NAME RANK PR# FROM 
Looez-Mena. Humberto MFF 10056 EllB 

Lampley, Darren AFF 61080 E4C 
Williams, Alexander AFF 61091 E9C 

NUMBER 
15.12.016 

DATE 
12/31/2015 

TO 
E9B 

TO 
EllB 
E4C 
E9C 
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:VANNAII FIRE & EMERGENCY SERVICES 

:~ Approved By: .NfJMII.IR 
Morse Cllartes G. Middleton 
·ChietOps Fire Chief lkf!JJ 14.801 

DATE 
: 

PERSONNEL ORDER 01-87-14 

. I _ _r f'& ~ ("': 
J. · ~~· ·· SSIGNMENTSEJ'li'.ECT.lVE: JANUAB.Yl2,20l4,0800BRS. 

Persoanel who are dlaaglng shifh should go by the following sehedule: 

B Sldft to C Shift: 0800-2000 on Jaa. u• and retarD at 2000 on Jaa.l3aa 
B Shift to A Shift: 0800-2000 oa Jan. 12111 and retam at 2000 on Jan. 14aa 
C Shift to B Shift: 0800- 2000 on Jau. 131h and retura at 2000 on Jan.1~ 
A Shift to C Shift: &880- 2000 on Jaa. 14Cia and retum at 2000 on Jan. J(Jb 

PROMO'I'&D TO 

Employee 
Captain Frazier. Steven 4788 

Master F.trefishter Hnmm,Joshua 10242 

NQN-PROMOUON4L'Qt\SSIGNMENJ'S 

:Emntovee 
Capt Coppola, Samuel 

F.F Carcione, David 

Emplqyee . 
Capt Brigdoo, Jack 

Capt. Goldman, Jcfttey 

PRI# 
4187 

61078 

2139 

4878 

D.OM 
T7B 

B2B 

ROM 
BlA 

B4B 

!ROM 
BIB 

T7C 

TO 
BlA 

B4B 

TO 
Tl3C 

B2B 

TO 
T7C 

BIB 
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SAVANNAH FIRE & EMERGENCY SERVICES 
lss1led By: Approved By: NUMBER 
Beqjamin W. Morse Charles G. Middleton 
Assistant Plre Chie( Ops Pire Chief tJofJ1 14.002 

PERSONNEL ORDER 
DATE 

01·09-14 ° 

StJBJECT: PEBSONNELREASSIGNMENTSEP.PECDVE: JANUARY 12,2014, OSOOBRS. 

Emalovs EB! IrROM TO 
MPB Novak, ~tt 6321 ESC T5C 

AJfB Bmotto, Brian 11471 E5B BlB 

AD Coyae, Brian 11172 ElOC ESC 

F.F Garrison, Megaa 61071 E8B E5B 
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SAVANNAH FIRE & EMERGENCY SERVICES 

PERSONNEL ORDER 

14.003 

DATE 
1·24-14 

SlJBJ.ECT: PERSONNEL REASSIGNMENTS EFFEC'DVE: JANUARY 26, 
2014, 0800 hrs. 

Penonnel who are chaagiDg shifts should go by tile following seheduler 

A Shift to C Shift: 0800-2000 oo Jan. uth and retarD at 2000 on Jaa. 21• 
B Shift to C Sldft: 0800-2000 ou Jan. 27Ua and retam at 2000 on Jan. 28.,. 
C Shift to A Shift: 0800-2000 oo Jan. 28tb and return at 2000 on Jan. 29th 
C Shift to B Shift: 0800-2000 on Jan. 21•11 and return at 2000 on Jan. 3oth 

PROMOTE» TO )1.6S1'ERFIREFIGHTER 

Jj!mglo!u J!RI# moM 
Miller, ScoUi 10024 BllC 

NON-PROMOTIONALQASSIGNM£NTS 

1Jgglo1ee lll DWM 
• Baody, Joseph - - 457.7 - . TSt\ -

Oerbsoh, Jonathan 11478 B2B 
Goody, 0181111 11187 BSA 
Gutieaez, Maria sm BllC 
HarrlsQDt Miobael 2349 Tl3A 
Hayes, Zacbary 11485 B9A 
Lampley, Darren 61080 B3B 
McCuthen, Jack . 2746 B3A 
Mack. Dcmald 6008 BlOA 
Raftield, Adam 61086 B2C 
Tillman, Howard 10031 B4B 
Ullsperger, Anita 11496 BBC 
WDUams, Roger 61092 B14C 

IO 
BllC 

m 
.B3A 
B4B 
ESC 
T13A 
B7A 
B2C 
B8B 
TSA 
B8C 
BllC 
B2B 
B14C 
E3B 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000254INV



SAVANNAH FIRE & EMERGENCY SERVICES 
Issued By: ~~.AlA Approved By: 
Bcmjamin W. Morse [JWff ' Charles G. Middleton 
Assistant Fire Chief, Ops Fire Chief ~ 

PERSONNEL ORDER 

NUMBER 

14.004 

DATE 
2-20-14 

SUBJE.CI': PERSONNEL REASSIGNMENTS EFFECI'IVE: FEBRUARY 23, 2014, 
0800BRS. 

Personnel who are daauglng shifts should go lty tile following schedule: 

B Sbift to C Shift: 0800-2000 on Feb. 23n1 aud retiU'D at 2000 on Feb. 24th 
C Shift to B Shift: 0800-2000 o~ Feb. 24•• and return at 2000 on Feb. 26a. 

PROMOTED TO MASTER FIREFIGH'tER 

Jiimoloyee FROM 
LittlejoJm: Martin 10020 B9C 

NON-PROMOTIONALBEASSIGNMENTS 

J!imaloyee PR#f FROM 
Carcione, David . 61078 

TO 
E2B 

TO 
E7C 
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SAVANNAH FIRE & EMERGENCY SE :viCES 
Issued By: I,_ ,~ Approved By:· . . NUMBER 
Benjamin W. Mo~'' - Curtis Wallace 
Assistant Fire Chiot ops Assistant Fire Chiot; w"jjiifes-- --w:oos--· -· 

PERSONNEL ORDER 
DATE 

03..09-14 

SUBJECT: PERSONNEL REASSIGNMENTS EFFECTIVE: MARCH 9, 2014, 0800 IIRS. 

PenoDDel who are claanging shlt'ts should go by the foDowhag schedule: 
A Shift to B Shllb 0800 -2000 on Mar. 9• and return at 2000 on Mar. lOOt 
A Shirt to C Shift: 0800 -2000 oa Mar. glb and return at 2000 on Mar.lltta 
B Shift to C Shift: 0800 -2000 oa Mar.JGtb aad return at 2000 on Mar.l11b 

B Shift to A Shift: 0800-2000 oa Mar.to•b and return at 2000 on Mar.l21b 
C Shift to A Shift: 0800-2009 OD Mar. ll tfa and return at 2000 OD Mar.12111 

C Shift to B Sblft: 0800-2000 on Mar.ll"' and return at 2000 on Mar.13,. 

Employee 
Promoted to Fire BaUaUog Chief 
Gaskill, Nathan 
Kitchen, Blzie 

Promoted. to Ike CamaiD 
Crain, Justin 

.. Hannah, John _ 

Promoted to Master llh]IJgbteJ: 
Hinto~ Johnny 
Roehm, Jason 

Non Promotlona(lt!assfgpmenCs 
Bancroft, ShiiDJlOD 
Cmsloa, Jeftrey 
HanisoD, Michael 
Jacobs, Jason 
Johnson, SantoJilo 
Kelly, Mathew 
McCutchen, Jack 
Rob~ David 
Snelling, Tonia 
Taylor, Michael 

4327 
5702 

4467 
.. 3304 . 

10042 
10670 

2160 
2902 
2349 
11177 
2946 
2208 
2746 
00131 
2166 
1989 

J.!ROM 

TSB 
TRNG 

RIB 
.. HM2C 

B4C 
B6C 

TSB 
B7B 
B7A 
B2A 
B9C 
B'lC 
TSA 
BlA 
17B 
B7A 

TO 

BIA 
BlC 

R2C 
B9C. 

B2A 
B6A 

RIB 
B7A 
TSB 
B6C 
B13B 
B3C 
TRNG 
BlOA' 
B7B 
TSA 
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• 
··Thomas, lonatban 
Thomas, Marvin 
Twdy,Sam 
Veale, Jeremy 
Weaver, Kyle 

4808 
2246 
10032 
61090 
2215 

.R2C 
B3C 
E6A 
BlOA 
B13B 

TSB 
B7C 
BM2C 
B7A 
11B 

--·-------··-···--·-----------·---------··----------·----
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SAVANNAH FIRE & EMERGENCY SERVICES 

Issued By: IJ tuWl 
Bezdamin W. Morse D 
Assistant Fire Chief, Operations 

Approved By: 
Charles G. Middleton 
FireChicf ~ 

PERSONNEL ORDER 

NUMBER 

14.006 

DATE 
04-28-14 

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECI'IVE: MAY 3, 2014, 0800 HRS. 

Penonnel who are changing shifts should go by the following schedule: 

B Shift to C Shift: 0800-2000 on May 3nl and return at 2000 on May 4111 

B Shift to A Shift: 0800-2000 on May 3n1 and retum at 2000 on May 5111 

C Shift to A Shift: 0800-2000 on May 4tb and return at 2000 on May 5111 

C ShJft to D Shift: 0800-2000 on May 4'11 and retum at 2000 on May 6111 

A Shift to B Slrlft: 0800-2000 on May 511a and retum at 2000 on May 6th 

A Shift to C Shift: 0800-2000 on May 5111 and return at 2000 on May7111 

NAME RANK PRI# FROM 
Dickens. Geome MFF 00116 E128 
Dodd, Michael MFF 00117 E4C 
Gutierrez. Job MFF 2759 B9C 
Hansil, Randy MFF 2415 B4B 
Hinton. Johnny MFF 10042 B2A 
Ifill Wayne MPF 1978 E3A 
Newlon, Richard MFF 4465 E6B 
Parker, Curtis MFF 2197 TllB 
Wright, Donald 'MFF 4892 EI4C 

Barefoot, Richard AFF 4780 ElSB 
Barwick. Jeremy AFF 10007 Bl2A 
Brooks, Jeffrey AFF 10656 E14A 
Brown, Denick AFF 10039 E7C 
Chilsolm.Ianssen AFF 4636 EI3A 
D'Amico. F.raok AFF 10680 E7A 
Davis. Christooher AFF 11173 B3B 
Dekanek. Christopher AFF 1845 EIA 
Dixon. Corey APF 10041 B7B 
Doherty. Thimotby AFF 11174 EBB 
Duran. Joshua AFF 61067 E14A 
OablemBDD. Robert AFF 61070 B15C 
Ganison. Megan AFF 61071 BSB 
Gasperson. Colton AFF 61072 ESC 
Ooldbersz. Justin AFF 61073 ESC 

TO 
B2B 
E2A 
BI2B 
E6B 
B4C 
B15B 
FAD 

E14C 
TIJB 

BIC 
BlA 

Tl3A 
BSB 
FAA 
R2A 
B7A 
Bl2A 
B3A 
ESC 
T5C 
B13C 
E4B 

EIOA 
BSB 
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.n -'· Gabrielle 

Homao, David 
lfenlna_ Tala 
Massle, SJtencer 
Mercer. Brie 
Moll Brook 
Moreland. James 
_Odiz, Lucas 
PooL Travis 

Takacs. Josh 
Veale. Jerenw 

Chan~,_ Jeremiah 
Co Solomon 
Dixon, Natban 
Petbko.loshua 
Fields. Mark 

"'· ·'· Amber 
rc Hercules 
MO.,. Amholll'_ 
MeJla.Cbrlsto*· 
Mobley. Bvan 
P~James 

Peters. RaData 
Rentiers, Tockyk 
Roddguez..Amlando 

Warden. Nicole 

APP 
AFF 

AFP 
AFP 
AFF 

AFP 

AFF 

pp 
PF 
FP 
PF 
pp 
pp 
FP 
PF 
PF 
pp 
FP 
FP 
pp 
FP 
PF 

PF 
pp 
pp 
PF 
pp 
pp 

11176 
11485 
10108 
10240 
10018 
11486 
61074 
11179 
1982 
10025 
10679 
61084 
61085 
61088 
11495 
61090 
10256 

61595 
61597 
61632 
61598 
61599 
61600 
61634 

• 10660 
61620 
61604 
61003 
61605 
61606 
61607 
61608 
61609 
61610 
61611 
61612 
61615 
61616 
61601 

TllA 
B2C 
BSB 
BBC 
BIB 

B13C 
BBA • 
B4A 

T13A 
B4B 
BlC 
BIB 
B13C 
BlSA 
B3C 
P3A 
B6A 

TRNO 
TRNO 
TRNO 
TRNO 
TRNG 
TRNO 
TRNG 
TRNO 
TRNO 
TRNG 
TRNG 
TRNO 
TRNO 
TRNG 
TRNO 
TRNG 
TRNG 
TRNG 
TRNG 
TRNG 
'mNG 
TRNG 

BlSB 
B9A 
B7C 

BlOB 
178 
BIB 
Bl3C 
B6A 
B14A 
Bl3A 
BISC 
PAC 
B3C 
B9C 
BISC 
B3B 

. E2C 

B1C 
B3A 
BIB 
T13B 
TllA 
B8A 
BIB 
BSC 
B14C 
TllB 
B14B 
TI3C 
B14A 
BIA 
T7A 
B1SA 
BSB 
T7C 
T7B 
BSA 
BBC 
Tl3A 
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SAVANNAH FIRE & EMERGENCY SERVICES 
Issued By: d 1 _ .ull Approved By: 
Benjamin W. Morse Dwtv ' Cbarles G. Middleton 
Assistant Piro Chief, Ops Fire Chief ~ 

PERSONNEL ORDER 

NUMBBR 

14.087 

SUBJECT: PROMOTIONAL PERSONNEL REASSIGNMENTS DJECI'IVE: May4, 2014, 
OBOOBRS. 

PROMOTED TO CAI'TAIN 

EmPI•ee PRI# IROM TO 
Wayne, Ifill 1918 BlSB B15B 

PROMOTED TO MASTER FJBEI'IGM.I'JR 

Emploree PRf# l!'ROM TO 
Dixon, Cory 10041 E3A B3A 
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SAVANNAH Ji'IRE & EMERGENCY SERVICES 

Issued By: .Approved By: 
BeqJamin W. Mmse Charles G. Middleton 
Assistant Fire Chief, OperatiODB PireCJdef 

PERSONNEL ORDER 

14.008 

DATE 
N-2f-14 

SUBJECT: PERSONNEL REASSIGNMENTS, EFI'EcnvE: MAY 3, 20141 0800 BRS. 

PersoDiltl who are ehaaglag shifts should go by tile foUowiag schedule: 

B Shift to C Shift: 0800.2000 OD May 3rd 81ld retarD at 2000 GD May 4 .. 

l LiUiejo:=m 
PRI# I'ROM TO 

MFF 10020 B2B E9C 
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SAVANNAH :nRE & EMERGENCY SERVICES 
Approved By: 
Charles G. Middleton 
PireChiof/J5t?J 

Issued By: 
BeJVamin W. MODe 
AssJstani Fire Chlet; Opetatioos 

PERSONNEL ORDER 

NUMBER 

14.00t 

DATE 
0!..01-14 

SUB.JECI': PERSONNEL REASSIGNMENTS, BFFECT.IVE: MAY 3, 2014, 0800 BBS. 

NAME PR## J'B.OM TO 
Callahan, Iamell 12084 BlC B14C 
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SAV ANNAB FIRE & EMERGENCY SERVICES 

Issued By: 
Be!Vamfn W. Morse · 
Assistant Fire Chlot Operations 

.Approved By: 
Charles 0. Middleton 
Fire Chiof 

PERSONNEL ORDER 

NUMBER 

14.010 
Addendum! 

DATE 
07 .. 11 .. 14 

SUBJECf: PEBSONNEL REASSIGNMENTS: EI'F.ECTIVE JULY 13 2014, 0800 HOURS 

•.. ~.P.enonnelwho are-cbanging shifts should go.,. the following schedule: 
C Shift to B Shift: 0800-2000 on July lst'- and retum at 2000 oa July 17111 

Jmployee 

CAPT. Barrett, William 

CAPT. Martin. Michael 

PR 

2162 

2322 

FROM 

BBC 

BlC 

TO 

BIC 

BIB 
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SAV ANNAB .FIRE & EMERGENCY SERVICES 

Issued By: /J ~. MA Approved By: 
Beqjamin W. Morse OW',. \ Charles G. Middleton 
Assistant Fire Chief, Opcmtlons Fire Chief ~ 

PERSONNEL ORDER 

NUMBER 

14.010 

DATE 
07-10-14 

SUBJEcr: PERSONNEL REASSIGNMENTS: EFFECilVE JULY 13 2014, 0800 HOURS 

Personnel who are changing shifts should go by the foHowing schedule: 
A Shift to C Shift: 0800 - 2000 on July 13111 and return at 2000 on July 15th 
B Shift to C Shift: 0800- 2000 on July 14th and return at 2000 on July 15111 

C Shift to A Shift: 0800-2000 on July 15th and retur.o at 2000 on JuJy 16th 
C Shift to B Shift: 0800-2000 on July 15th and return at 2000 on July 17111 

Employee 
PROMOTED TO BATIALION CHIEF 
Captain McCutchen, Jack 

PROMOTED TO FIRE CAPTAIN 
MFF McKenna, Eric 

PROMOTED TO MASTER FIREFIGHTER 
AFF Petty, Maurice 

NON-PROMOTIONAL REASSIGNMENTS 
BC Lloyd, Michael 

CAPT. Barrett, William 

CAPT. Goldman, Jef&ry 

CAPT.IfiU, Wayne 

CAPT. Metivier, Michael 

MFF Dixon, Cory 

MFF Selgren, Ryan 

MFP Spence, Ben 

FF Tillman, Howard 

FF Lampley, Darren 

PR# 

2746 

00129 

10248 

3232 

2162 

4878 

1978 

2483 

10041 

10028 

3313 

10031 

61080 

FROM 

TRNG 

B8A 

B3A 

BIB 

ESC 

BIB 

BlSB 

EBB 

E3A 

TSC 

B7B 

E2B 

EBB 

TO 

BIB 

ESC 

E3A 

B3C 

BIB 

ESB 

TRNO 

EISB 

ESA 

B7B 

TSC 

B6B 

B4C 
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. 
:· FF Q.rtiz, Lucas 

PP Yates,lefli'ey 

61084 

1.0256 

B4C 

B2C 

B12B 

Bl3A 
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SAVANNABF.IRE& EMERGENCY SERVICES 

Issued By: 
Benjamin w. Motso 
Assistant Pile Chic( OperatioDS 

Approved By: 
Charles G. Middleton 
PimChlef ~ 

PERSONNEL ORDER 

14.111 

DATE 
17-31-14-

SUBJECJ': PERSONNEL REASSIGNMENTS EFDCTlVE AUGUST 11,2014, 0800 BRS. 

EMPLOYEE PRt# FROM TO 
C&J)t. Shaw. Joseph 2019 TRNG TSA 
Capt. Taylor. Michael 1989 TSA TRNO 
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SAV ANNAB FIRE & EMERGENCY SERVICES 

Issued By: ~, Approved By: 
Benjamin W. Morse Chartes G. Middleton 
Assistant Fire Chief, Operations Fire Chief ~ 

PERSONNEL ORDER 

NUMBER 

14.012 

DATE 
09-3-14 , 

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: SEPTEMBER 7, 2014, 0800 HRS. 

Personnel who are changing shifts should 1.o by the following schedule: 
A Shift to B Shift: 0800-2000 on Sept. 8 1 and return nt 2000 on Sept. 91

b 

B Shift to C Shift: 0800-2000 on Sept. 9th and return at 2000 on Sept. 1011l 

NAME RANK PR# FROM 
Hanks, Christopher AFF 11193 T7A 
H~Blaine AFF 10239 El3B 
Maier, Michael AFF 11491 E2A 
Martinez, Moises AFF 11178 E8A 
Solomon, Matthew AFF 61089 E9B 
Spivey, Matthew AFF 10695 E9A 

Bargeron. Christopher FF 61595 E1C 
Caperton, Robert FF 61597 E3A 
Chancey, Jeremiah FF 61632 ESB -
Consuegra, Solomon FF 61598 T13B 
Dixo~ Nathan FF 61599 TllA 
Ftrthke,Joshua · FF 6i600" BBA 
Fields. Mark FF 61634 BIB 
Gallagher, Michael FF 10660 ESC 
Gerwek. Samuel FF 61620 El4C 
Kritzinger, Hercules FF 61603 E14B 
Kroeck. Amber FF 61604 TllB 
Me Williams, Anthony FF 61605 T13C 
Mejia. Christopher FF 61606 EJ4A 
Mobley, Evan FF 61607 EtA 
Perez. James FF 61608 T7A 
Peters, Renata FF 61609 ElSA 
Rentiers. Todryk F.F 61610 ESB 
Rodriguez. Armando FF 61611 TIC 
Roundy, Kennith FF 61612 T7B 
Warden, Nicole FF 61615 ESA 
White, Shane FF 61616 BSC 
Wienie~ Chris FF 61601 Tl3A 

TO 
E8A 
E9B 
E9A 
ElSA 
E9C 
El3B 

Tl3C 
ElSA 
T7B 
ESB 
E3A 
T7A 
Tl3B 
E1C 
ESC 
E8B 
E3B 
ESC 
E8A 

T13A 
B14A 
TllA 
EIB 
E14C 
E14B 
EIA 
17C 
ESA 
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SAVANNAH FIRE & EMERGENCY SERVICES 

PERSONNEL ORDER 

. 

NIJMBER 

14.813 

DATE 
1!-U-14 

SUBJECI': PERSONNEL REASSIGNMENT, EFJ.i'ECriV.E: NOVEMBER23, 20141 0800 BRS. 

PROMOTED TO MASTER !JREBIGHTER 

JPployee PRtl IROM TO 
Delamek, Christopher 1845 B12A B12A 
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SAVANNAH J'.IRE & EMERGENCY SERVICES 
Approved By: 
Charles 0. Middleton 

Issued By: 

Fire Chief 

PERSONNEL ORDER 

'NUMBER 

14.014 

SUBJECT: PEBSONNEL REASSIGNMENTS, EFFECI'IVE: ,JANUARY 4, 2015, 0800 BRS. 

PROMOTE» TO FIRE CAPTAIN 

Emplovee 
Boyd, Scott 
Grant, Patrick · 
Nutter, Joseph 

PRI# 
00113 
4677" 
2200 

PR.OMQTED TO MASTERFIRUIGB't.ER 

Sturgis, Jonathan 00154 

FROM 
TSA 
Hazmat2B 
BIIA 

BllC 

TO 
TRNO 
B2C 
BllC 

BllA 
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SAV ANNAB FIRE & EMERGENCY SERVICES 

Approved By: 
Charles G. Middleton 

Issued By: 
Benjamin W. Morse 
Assistant Fire Chi~ Operations Fire Chief 

PERSONNEL ORDER 

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: January 4, 2015, 0800 HRS. 

Personnel who are t:hanging shifts should go by the following smedulc: 
B Shift to C Shift: 0800-2000 on Jan. 41

b and return at 2000 on Jan. 5"' 
B Shift to A Shift: 0800-2000 on Jan. 4lll and return nt 2000 on Jan. 6111 

C Shift to A Shift: 0800-2000 on Jan. 51
b and return at 2000 on Jan. 6tl' 

C Shift to B Shift: 0800-2000 on Jan. 5"' and return at 2000 on Jau. 71
h 

A Shift to B Shift: 0800-2000 on Jan. 6rb and return at 2000 on Jan. 7UJ 
A Shift to C Shift: 0800-2000 on Jan. 6tb and return at 2000 on Jan. 81h 

Promoted To 
NAME RANK PRI# FROM TO 

Boyd, Scott CAPT. 00113 T5A TRNG 
Grant, Patrick CAPT. 4677 HM2B B2C 
Nutter. Joseph CAPT. 2200 EllA BllC 
Sturgis. Jonathan MFF 00154 EllC B11A 

N p ti IR ts ~~~mo ona eass12nmen 
NAME RANK PRI# FROM TO 

Cribb, Robert CAPT. 4308 Bl3C E12B 
Green, Sidr.!C?L.... CAPT. 4688 TRNG Til A 

~--· 

Sikes. Mllton CAPT. 2219 B12B Tl2B 
WaiJcer. Peter CAPT. 2758 Til A Tl2C 
Waterfield, Jason CAPT. 2137 B2C BlJC 
White, Michael CAPT. 2059 BlOA T12A 

Dekanek, Christo_pher MFF 1845 Bl2A TllC 
Gutierrez, Job MFF 2759 B12B T12B 
Hobart,Je~ MFF 1975 B7A TSC 
Homan. Joshua MPP 10242 B4B E6A 
Hutcheson, Daniel MFF 2151 TllB Bl5C 
Love. Harrell MFF 2152 EtC Tl2C 
McFadden, Michael MFF 4798 T13C BIB 

NUMBER 

14.015 
Addendum! 

DATE 
12-4-14 
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Mucmzemnyer. Brian MFF 4886 BIB B14B 
Parker, Curtis MFP 2197 B14C Tl2A 
Peaw .. ChdstoJlher MPP 3312 TllC BIC 
Raulerson. Michael MFF 2377 B13A BI2B 
Roehms Jason :MPF 106 B6A HM2B 
Spence. Ben MPP 3317 TSC B7A 
Ward.Laron MFF 00156 TllA BlA 
Wilson. Marcus MFP 00134 E2B Bl3A 

Bander. Andmv AFF 2009 B4C B2B 
BiUoUos Colia. APF 61066 BlA ElOA 
Blad Jan AFF 11472 TSC Tl3C 
Carcione. David AFF 61078 E7C Tl2C 
Denmark. 1imothy_ APF 2172 BlSA T13C 
Duray, Vincent AFF 11475 B14B TIIC 
Emberton. Steven AFF 00118 R2B RIB 
Gerbsch.Jonathan AFP 11478 B4B B9B 
Hendrix. Jolmny APF 10240 BlOB T12B 
RAn"' Bdward AFF 10018 17B T12B 
Knight,. Stephen AFF 61077 T7C BlOC 
Lancaster. Clarence AFP 10048 B4A Bl2A 
J.,ang, Francis AFF 11489 BlOB BllC 
Marchione. Carlo AFF 10247 TUB T12A 
Metivier. Matthew AFF 10023 E4C B9C 
Morelaud.. James .AFF 10679 BISC BlOB 
Peirce.~ AFF 10668 RIB R2B 
JUvu.Abiam AFF 61087 B4A BBB 
SinRleton. Kim AFP 10250 TllC Tl2C . 
B . Chrlstouher . PF. 61595 T13C BSC . 
~~ ... Robert PF 61591 ElSA TllA 
Chanay .. Jeremiah pp 61632 T7B B14B 
ConsueJDL Solomon FF 61598 BSB BIB 
Dixon. Nathan PF 61599 B3A EISA 
Fethk.c.Joshua FP 61600 T7A B14A 
Fields. Mark PF 61634 T13B BSB 
,. -•• _._ Michael pp 10660 BlC Tl3C 
Oerwcc__k, Samuel P.F 61620 ESC T7C 
Krilzinger. Hercules PF 61603 B8B T7B 
Jl1'tl-.1tAmber pp 61604 B3B B15B 
McW"illiams. .Anthony FF 61605 BSC BIC 
Media. ChristoDher PF 61606 E8A T7A 
Mobley. Evan PF 61607 Tl3A BSA 
Pexez. James PF 61608 Bl4A BBA 
Peters. Renata FF 61609 Til A B3A 
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Rmtiers. Todryk FF 61610 BlB T13B 
Rodriguez, Armando FP 61611 B14C BBC 
Roundy_._ Kennith pp 61612 B14B BBB 
Warden. Nicolo F'F 61615 BJA Tl3A 
White. Shane PF 61616 17C B14C 
Wienlewitz. Christopher FP 61601 BSA B1A 

Alberts,_ TCI1l' FFr 61911 TRNO B2A 
Bazemore. Nicholas FFT 61912 TRNG B7A 
Berry. Christopher PFT 61913 TRNG BllA 
_Cppenhaver. Brent FFT 61914 TRNG B7B 
Cuza. Chdstopher FFT 61915 TRNG B3C 
D -'· Scott FFI' 61916 TRNO B2B 
De]p)l, Koith FFI' 61917 TRNG E7C 
ltJSher, Miranda FFT 61918 TRNO E2C 
Geraz. Christopher PFT 61919 TRNG TSA 
Oralt~ Benjamin FPT 61920 TRNG B4A 
Gutierrez, Lo~ PFT 61921 TRNG FAB 
Haffly. Robert FFT 61935 TRNG PAC 
Hartl. Shawn PFT 61922 TRNG TSB 
Hoffinann, Julia PFT 61923 TRNO B9A 
Jaha. Trevor FFJ' 61924 TRNO TSC 
1~-r..: ..... Brent FFT 61925 TRNO BIOA 
Jones. Andrew PPT 61934 TRNG BllC 
Miller,.• . PFT 61926 TRNO T12A 
O'CODDOr, Sean FFT 61927 TRNG B13A 
Osterlund. Chad PFT 61928 TRNG TllC 
Porter, Clint PPT 61929 TRNO BUB 
'Dall'lrtnwl Derrick FFT 61930 TRNG B13B 
Taylor. Michael J. fPT. 61931 .TRNG. . Bl3C 
nllman. WUUam PPT 61933 TRNO TUB 
Ubemosky,. rumny FFI' 61932 TRNG BlOB 
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SAVANNAH FIRE & EMERGENCY SERVICES 

Issued By: /'~¥ 
Elzie L. Kitchen Jr. .b oL' / l 
Jnternim Asst Fire Chief, Ops 

Approved By: 
Charles G. Middleton 
Fire Chief f1:tru 

PERSONNEL ORDER 

SUD.JECT: PERSONNEL REASSIGNMENTS, El~'FECTIVE: .January 4, 2015, 0800 HH.S. 

NUMBER 

14.015 
Addendum 2 

DATE 
12-17-14-

**Effective lmmetflatelv** The City Mnnngcr bas placed n freeze on nil promotions of Cnptnin or 
higher until further notice. 

Personnel wlto are changing shifts should go by the following schedule: 
B Shift to C Shift: 0800-2000 on Jnn. 4111 nnd •·eturn nt 2000 on .Jan. 5111 

B Shift to A Shift: 0800-2000 on Jan. 41
h and return at 2000 on Jnn. 6111 

C Shift to A Shift: 0800-2000 on .Tnn. 51
h nnd return nt 2000 on .Jnn. 61

h 

C Shift to B Shift: 0800-2000 on .Jan. 511
' nnd return nt 2000 on Jnn. 7111 

A Shift to B Shift: 0800-2000 on Jnn. 6111 and return at 2000 on Jan. i 11 

A Shift to C Shift: 0800-2000 on Jan. 6111 and return nt 2000 on .Jnn. 8111 

Promotion on Hold 
NAME RANK PR# FROM TO 

Boyd Scott MFF 00113 T5A TRNG 
Grant, Patrick MFF 4677 HM2B E2C 
Nutter, Joseph MFF 2200 E llA EliC 
Stui·gis~ Jonathan MFF 00154 E llC EftA 

N p f on- romo wna IR t cassrgnmcn s 
NAME RANK PRJI. FROM TO 

Cribb, Robert CAPT 4308 El3C El2B 
Green Sidney CAPT 4688 TRNG Ttl A 
Sikes Millon CAPT 2219 E12B T12B 
Walker, Peter CAPT 2758 TllA Tl2C 
Waterfield, Jason CAPT 2137 E2C El3C 
White, Michael CAPT 2059 ElOA TI2A 

Dckanek, Christopher MFF 1845 E12A TtlC 
Gutierrez, Job MFF 2759 El2B T l2B 
Hobart. Jeffi-ey MFF 1975 E7A TSC 
Homan, Joshua MFF 10242 E4B EGA 
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M Brian MFF 4886 BIB B14B 
Newton. Richard MFP 4465 B4B Bl3A 
Parbr, Curtis MPP 2197 B14C T12A 
Peavy, Christopher MFF 3312 TUC BlC 
RaulersoD.. Michael MFF 2377 Bl3A B12B .... -'~~ Jason MPF 10670 B6A HM2B 
S~:~once. Ben MFP 3317 TSC B7A 
Ward.Laron MFP 00156 TllA BlA 
Wilson. Marcus MPF 00134 B2B B13A 

Bender. ADdtcw AFF 2009 B4C B28 
Blllotto. Colin AFP 61066 ElA BlOA 
Blad Ian AFP 11472 TSC T13C 
Qm.U~David AFF 61078 B7C Tl2C 
D -•· Timothy AFF 2172 BlSA Tl3C 
Duray, Vincent AFP 11475 B14B TllC 
Em~n Stevea AFP 00118 R2B RIB 
Gerbscb.Jouathan APF 11478 B4B 898 
Hendrfv. Jobuny AFF 10240 BlOB T12B 
Henry. Edward AFF 10018 T7B Tl2A 
Knight, StePhen APF 61077 T7C BlOC 
Lancaster, Clarence AFF 10048 B4A B12A 
Lana. Francis AFF 11489 BlOB BllC 
Marchione. Carlo AFF 10247 TllB Tl2B 
Metivier. Matthew APF 10023 E4C B9C 
M -•· . ..s James AFF 10679 BISC BlOB 
Pohce.Jmll AFF 10668 RIB R2B 
Rivas. AbJam AFF 61087" FAA 888 .... -• Kim AFF 102SO TllC Tl2C 

. . . . . . .. . . . .. . 
Baraeron. Chdstopher P.P 61595 Tl3C BSC 
a Robert FP 61597 BlSA Til A 
Chaney.Jeremfah PF 61632 T7B Bl4B 
Consuema, Solomon FF 61598 BSB BIB 
DixoD.. Nathan PF 61599 B3A BlSA 
Fethke. Joshua PF 61600 T7A B14A 
Fields. Mark PF 61634 Tl3B BSB 
Gallagher, Michael FP 10660 BlC T13C 
Gerweck. Samuel pp 61620 BSC T7C 
Kr1 ...!. Hercules FP 61603 B8B 'liB 
ICroec~_Amber FF 61604 B3B BISB 
M~Anthony FP 61605 BSC B1C M. Christopher pp 61606 E8A T7A 
Mobley. Bvan PF 61607 TI3A BSA 
Perez. James FF 61608 B14A B8A 
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Peters. Rellllta yp 61609 TltA B3A 
Rentiers. Todryk PF 61610 BIB T13B 
Rodriauez. Armando FP 61611 B14C BBC 
Round.Y._ Kennith FF 61612 Bl4B EBB 
Wanten. Nicole PF 61615 BlA T13A 
White. Shane FF 61616 T7C B14C 
Wianlewltz. Christopher Jil? 61601 BSA B1A 

Alberts_,_ T~ FFT 61911 TRNG B2A 
Bazemore, Nicholas FPT 61912 TRNG B7A 
Betr.Y, r-- -• -•- FFT 61913 TRNG B11A 
r _L ver,Brent FFI' 61914 TRNG B7B 
Cuza, Christopher PFr 61915 TRNO me 
Damaska Scott FFT 61916 TRNG B2B 
Delph. Keith FFT 61917 TRNO B7C 
FJsher. Miranda FFT 61918 TRNG me 
r'lei'A7.. Cbdstonher PFT 61919 TRNG TSA 
Grant.. Bcnlamin PFT 61920 TRNO B4A 
Gutf~Logan FFr 61921 TRNG B4B 
Haffty. Robert FFT 61935 TRNG PAC 
HartL Shawn FPT 61922 TRNG TSB 
Ho~ Julia FFT 61923 TRNG E9A 
Jaha, Trevor PFT 61924 TRNG TSC 
Jeuldns, Brent FFT 61925 TRNG BlOA 
Jone& Anchew PFT 61934 TRNO BUC 
Miller .. Quentin FFT 61926 TRNG T12A 
O'coanor. Sean FFT 61927 TRNG B13A 
OsterlUlld. Chad FFT 61928 TR.NG TlJC 
Porter,_ Clint FFr 61929 TRNG EllB 
RaPJSton. Derrick . .wr. 61930 . TRNG. B13B . . 
Taylor. Michael J. PFT 61931 TRNO B13C 
Tilhmm. William FFr 61933 TRNG TllB 
Ubemosky, funmy FFT 61932 TRNG BlOB 
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SAVANNAIII'JRE & EMERGENCY SERVICES 

Issued By: /' f '}/ 
Blzie Lee Xitchen Jf? •ol-'A • 
Interim Assistant Fire~ Ops 

Approved By: 
Charles G. Middleton 
Fire Chief C&nr 

PERSONNEL ORDER 

SUBJECT: PERSONNEL REASSIGNMENTS, ErJi'EC'.I'IVE: January 4, 2015, 0800 BRS. 

NUMBER 

14.015 
Addendum3 

""Eflealve lmmed!lllelv** The Qty Manager has placed a freeze on all promotioa of CapWn or 
higher until further notice. 

PCJ'Ioanel who are changing shifts should go by fhe foDowiDg schedule: 
B Shift to C Shift: 0800-2000 on Jan. 40a and return at 2000 on Jan, 5111 

B Shift to A Shift: 0800·2000 on Jan. 41
" and retum at 2000 on Jaa. 61ft 

C Shift to A Shift: 8800..2000 on Jan. sea ad retum at 2000 oa Jan. 6tli 
C Shift to B Shift: 0800 .. 2000 on Jan. 51,. aad retura at 2000 on Jan. 7ea 
A Shift to B Shift: 0880.2000 on Jau. 61

• and retura at 2000 on Jaa. 7t11 
A Shirt to C Shift: 0800-2000 on Ju. 6th aad retum at 2000 on Jan, s• 

Promotion on Hold 
NAME RANK PRt# 11ROM TO 

Boyd. Scott MFF 00113 TSA TRNG 
Grant. Patrick MFF 4677 HM2B B2C 
Nutter. Joseph MPP 2200 Bl1A BllC 

· Pr"omoted"To · 

I Stursis. ~= 1~1 
PR## FROM TO 

00154 BllC BllA 

N Pro ti aiR Cs on- moon eass~anmen 

NAME RANK PRI# li'R.OM TO 
Cribb, Robert CAPT. 4308 B13C BI2B 
Green. Sidney CAPT. 4688 TRNG TllA 
Sikes, Milton CAPT. 2219 B12B Tl28 
Walker, Peter CAPT. 2758 TllA T12C 
Waterfield, Jason CAPT. 2137 me Bl3C 
White. Michael CAPT. 2059 BlOA T12A 

Dekanek. Christopher MFF 1845 B12A TllC 
Gutierrez. Job MPF 2759 . Bl2B T12B 
Hobart._ Jefftey MPP 1915 B7A T5C 
Homan. Joshua MPF 10242 E4B B6A 
Hutcheson. Daniel 'MFP 2151 TUB BlSC 

1 
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· Lov~ HarJ:eU MFP 2152 BtC TI2C 
McF~""Aft Michael MPF 4798 T13C BIB 
MutmzeDmver- Brian MFF 4886 BIB B14B 
Parker. Curds MPF 2197 BJ4C TJ2A 
Pca_n'._ Cbdstol)ber MPF 3312 TUC BIC 
Raul~ Michael MPP 2311 Bl3A Bl2B 
Roehm.. 1ason MPP 106 B6A HM2B 
S~Ben MFP 3317 TSC E7A 
Vl~Laron MPF 00156 TUA BIA 
W"dson. Marcus MPF 00134 B2B BI3A 

Bender, Andrew APP 2009 B4C B2B 
BillottoL CoJin AFF 61066 BlA B10A 
B.~- Ian AFF 11472 TSC T7C 
Carcic;mo._ David AFF 61078 B7C Tl2C 
Denmark. Timothy AFP 2172 BlSA Tl3C 
Duray, Vincent AFF 11475 B14B TllC 
Emberton. Steven AFP 00118 R2B RIB 
Oerbsch.Ionathan AFF 11478 B4B B9B 
Hondl'b41ohnny AFF 10240 BlOB TI2B 
Henry. Edward AFF 10018 I7B TI2A 
Knight_-Stephen AFP 61077 T7C BlOC 
Lancaster. Clarence AFP 10048 B4A Bl2A 
LanJL. Francis AFF 11489 BlOB BUC 
Marchione. Carlo AFF 10247 TUB Tl2B 
Metivier. Matthew AW 10023 B4C B9C 
Morel~ Iames AFP 10679 BISC BlOB 
Peirce. RYIIl AFF 10668 RIB R2B 
Rivas._Ab'iam An 61087 E4A Bl3B 
Sinal~ Kim AFF 10250 TllC TI2C . ' . . . .. . . . . . .., 

Christopher pp 61595 T13C ESC 
Omanoa, Robert FF 61597 BlSA TUA 
(''-- Jeremiah FP 61632 T7B B14B 
Consuoara. Solomon FF 61598 ESB BIB 
Dixon. Nathan FF 61599 B3A BlSA 
Petbke, Joshua FF 61600 T7A Bl4A 
Fields, Mark FF 61634 T13B BSB 
n.1r _._ Michael FF 10660 BlC Tl3C 
ICritzinaer. Haroules FF 61603 BBB T7B ,.,_ -• Amber FF 61604 B3B BlSB 
McWUUams. Anthony FF 61605 BSC B1C 
MeJia. Cbrlstopher FP 61606 B8A T7A 
Mobley, Bvan PF 61607 T13A ESA 
P~James PF 61608 B14A BBA 
Peters.. Renata FF 61609 TllA B3A 
Rentiera, Todtvk PF 61610 BIB Tl3B 
Rodriauez. Annando FP 61611 Et4C ESC 
Roundy, Keunith PF 61612 Bl4B B8B 
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Warde~ N"JCOle FP 61615 BlA T13A 
White.. Shane FF' 61616 T7C Bl4C 
WieDi,. Christopher pp 61601 BSA BIA 

Alberts. Temr FPT 61911 TRNG B2A 
Bazemore. Nicholas FFI' 61912 TRNG B7A 
Berry, Chrlstollher FFl' 61913 TRNO BllA 
l".nnAnnavcr. Brent FFT 61914 TRNG B7B 
Cuza, Christo"''"~" FFI' 61915 TRNG me 
D • Scott FFT 61916 TRNO B2B 
Delph, Keith FFI' 61917 TRNG B7C 
Fisher. Miranda FFI' 61918 TRNG B2C 
Gersz, ChristoPher PPT 61919 TRNG TSA 
Gran~ Benjamin FFT 61920 TRNG B4A 
r· Lo2811 FFT 61921 TRNG E4B 
Haftly. Robert PFT 61935 TRNG B4C 
Hartl~ Shawn PPT 61922 TRNG TSB 
Ho--· JuUa FFI' 61923 TRNG B9A 
J~.Trevor FFI' 61924 TRNG TSC 
Jenlnn-. Brent PPT 61925 TRNG BIOA 
J~.Andrew PPT 61934 TRNG BllC 
Miller. Quentin FFI' 61926 TRNO T12A 
O'connor, Sean FFT 61927 TRNG B13A 
Osterlund. Chad FFI' 61928 TRNG TUC 
Porter, Clint PFT 61929 TRNG BIJB 
1bmlfnn. Dmi.ck FFT 61930 TRNG BJ3B 
Taylor. Michael J. FPT 61931 TRNG Bl3C 
Tillman. William PPT 61933 TRNG TUB 
UbBrJiosky. TUDJDY m 61932 TRNG . BlOB 
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SAV ANNAB J1RE & EMERGENCY SERVICES 
Approved By: 
Charles G. Middleton 

Issued By: 
Beqjamin W. Morse 
Assistant Pire Cbie( Operations Fire Chief 

PERSONNEL ORDER 

StJBJEcr: PERSONNEL REASSIGNMENTS, EFFEC'l'lVE: January 4, 2015,0800 BRS. 

Penouel who an ehanglng sldfts should go by flae foDowJDg schedule: 
B Shift to C ShffC: 0800-2000 oa Jan. 4111 and retarD at 2000 on Jaa. 5tb 

B Shift to A Shift: OBQ0..2000 on Jan. 4tll and return at 2000 on Jan. ~tt 
C Shift to A Shift: 0800.2000 on Jan. sna and return at 2000 on Jan. 6"' 
C Shift to B Shift: 0800-2000 on Jan. s•ta and return at 2000 on Jaa. 'fh 
A Shift to B Shift: 0800.2000 on Jan. fllud return at 2000 on JSD. 7tra 
A Shift to C Shift: 0800-2000 on Jaa. 611A and return at 2000 on Jaa. atb 

Promoted· To 
NAME RANK PRI# I'ROM TO 

BoycLScott CAPT. 00113 TSA TBNG 
Grant, Patrick CAPT. 4677 HM2B B2C 
Nutter. Joseoh CAPT. 2200 BIIA BllC 
Stuads. Jonatban MPF 00154 BllC. BllA 

N p ti IR • ts OD• romo ODB eaSSJDmea 
NAME RANK PRt# JROM TO 

Cribb. Robert CAPT. 4308 IU3C B128 
Green. Sidney CAPT. 4688 TRNG Til A 
Sibs. Milton CAPT. 2219 Et2B TI2B 
Walker. Peter CAPT. 2758 Til A Tl2C 
Waterfield. Jason CAPT. 2137 E2C B13C 
Whi~ Michael CAPT. "2059 BlOA Tl2A 

DelamRk. Christopher MPF 1845 B12A TllC 
I. Job MFF 2759 Bl2B TI2B 
Hobart; Jofftey MPP 1975 B7A TSC 
Hutcheson. Daniel MFF 2151 TIIB BlSC 
Low. Hartell MPP 2152 BlC T12C 
McFadden. Michael MPF 4798 TI3C BlB 
Mwmzenm.ver. Brian MPF 4886 BIB Bl4B 
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Newton. Ricbarcl MFF 4465 PAB B13A 
Padmr,. Curtis MPP 2197 Bl4C Tl2A 
Peaw .. Christooher MFP 3312 T11C B1C 
Raulerson. Michael MFF 2377 B13A Bl2B 
Redmond. Steven MFF 3890 Bl3B HM2B 
Soence. Ben MFP 3317 TSC B7A 
Ward. Laron MPF 00156 TIIA BlA 
W'Jlson. Marcus MPP 00134 B2B B13B 

Bender. Andrew AFF 2009 B4C B2B 
BWotto. Colin APP 61066 BlA BlOA 
Blad Jan AFF 11472 TSC T13C 
Cardone. David AFF 61078 B7C Tt2C 
D TimothY AFP 2172 BlSA T13C . 
Duray .. Vincent AFF 11475 B14B TllC 
Emberton. Steven AFF 00118 R2B RIB 
Gerbsch.Jonatban AFF 11478 B4B B9B 
~.i;h; Johnny AFP 10240 BlOB T12A 
Henry .. Edward AFF 10018 T7B Tl2B 
Kniflht Steohen AFP 61077 TIC BlOC 

. Lancaster. Clarcmco APP 10048 B4A B12A -tawi: Francis AFP 11489 BlOB BUC 
Marchione. Carlo AFP 10247 TUB T12B 
Metivier. Matthew AFP 10023 B4C E9C 
Moreland. James AFF 10679 BlSC BlOB 
Pein:e. Ryan AFP 10668 RIB R2B 
Rivas. Ablam AFF 61087 . B4A B8B 
Sin"'' ... ""' Kim AFP lnlSO Tuc· Tl2C 

. Dameron. Christopher. FP 61595 . T13C . BSC 
CaoertoD. Robert FF 61597 BISA TllA 
Chanw.letemiah pp 61632 T7B B14B 
Consueara. Solomon FP 61598 BSB BIB 
Dixon. Nathan FP 61599 E3A BlSA 
Petblte. Joshua FP 61600 T7A Bl4A 
Piol~Marlc FP 61634 Tl3B BSB 
Gallaaher. Michael FF 10660 BlC Tl3C 
0 -•· Samuel FF 61620 ESC T7C 
Kri Hercules FP 61603 B8B 11B 
Kroerk. Amber FF 61604 B3B BlSB 
McWDllams, A ..... L pp 61605 BSC B1C 
Melia. Cbriatooher FF 61606 ESA TIA 
MobleY .. Evan pp 61607 TJ3A BSA 
Perez. James PF 61608 E14A BRA 
Peters. Renata FF 61609 TllA B3A 
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Rentiers. Todryk FF 61610 BIB T13B 
Rodrimez. Annando FF 61611 B14C BSC 
BDUDdy~ Kennith pp 61612 B14B B8B 
Warden. Nicole FF 61615 BlA Tl3A 
WhlJo. Shane PF 61616 T7C B14C 
Wieuiewitz. ClJristopher pp 61601 BSA BIA 

AlbQrts, Tary_ FFI' 61911 TRNG B2A 
Bazemore_, Nicholas PPT 61912 T.RNO B7A 
Berry. Christopher PFf 61913 TRNG BUA 
Cooenhaver. Brent PFT 61914 TRNG B7B 
Cuza, Christopher PFT 61915 TRNG me 
Damaske.Scott FFT 61916 TRNG E2B 
Del~th, Keith FFr 61917 TRNG B7C 
Fisher. Miranda FFT 61918 TRNG me 
Oersz. Christovher PFr 61919 TRNG T5A 
~Beldamin PFI' 61920 1RNO B4A 
Gutierrez. Logan PFl' 61921 TRNO PAB 
HatD_y,_Robert PFl' 61935 TRNO B4C 
HartL Shawn FFT 61922 TRNG TSB 
Ho- Julia FPT 61923 TRNG B9A 
Jalul. Trevor FFI' 61924 TRNO T5C 
JeokiDs_j. Brent FPT 61925 TRNG BlOA 
Jones, Andrew PFT 61934 TRNG BllC 
Miller,, . 

FFT 61926 TRNG T12A 
O'connor. Sean PPT 61927 TRNG Bl3A 
Osterlund. Chad FPT 61928 TRNO TllC 
Porter, Clint PFI' 61929 TRNO BllB . ... Derrick PFT 61930 TRNG Bl3B 
T_m~lor, Michael J •. PPT 61931 . TRNG. . El3C . 
Ti~William FPT 61933 TRNG TUB 
Ubemoslty, Jimmy FFT 61932 TRNG BlOB 
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SAVANNAH FIRE & EMERGENCY SERVICES 

Issued By: Approved By: 
Beqjamin W. Morae Charles G. Middleton 

YwCbiat: ~ Assistant Fue Chiot; Operations 

PERSONNEL ORDER 

14.016 

DATE 
11•25-14· 

SUBJECf: PERSONNEL REASSIGNMENTStEI'mCTIVE: Deeember 12,2014 

Personnel fi:om Reoruit Training Class 2014-02 will be assigned to a Shl:ft (Deo 13, 14, or 15) and 
will be tempo1'111Y assigned to positions as the need exists by the Battalion Chiefs. They will serve 
in this capacity until they are assigned to the rotational schedule on January 4, S, or 6, 201 S. 

Aylgned to A Shift 
Alberts, Teay 
Bazemore, Nicholas 
Berry, Christopher 
Gersz, Chdstopher 
Grant, BeqJamin 
Hoflhum, Julia 
Jenk.iDs, Brent 
Miller, Quentin 
O'Conner, Sean 

Assigned to B Shift 
Copenhaver, Brent 
Demaske, Scott 
Guticuez. Logan 
Hartl, Shawn 
Porter, Clint 
Ragston, Derrick 
Tlllman, William 
Ubemosky, Jimmy 

Assigned to C Shift 
Cuza, Christopher 
Delph. Keith 
Fisher, Minmda 
Haftly, Robert 
Jaha, Trevor 
Jones, Anchew 
Osterlund, Chad 
Taylor, Michael J. 
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.. 

oS -o~ - I::J 

Mrr M v '"ZJ. nter~ ~cr;.,J 

SUBJECT: NON-J 
EFFE 

Personnel who are . 

C Shift to A Shift: 
Training to C Shift: 

EMPLOYEE 

1TJ "{JJ A 

MFF MARIE GUTIBJ 

MFP RYANNUTTEF_ 

MFF MORGAN WINSOR 10034 

ENCY SERVICES 

dleton 

~ 

ing schedule: 

NUMBER 

13.001 

DATE 
01-lei-13 

at 2000 on January 22 

FROM 

TRNG 

B3A 

EllC 

TO 

BllC 

EllA 

E3A 
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SAVANNAH~ & EMERGENCY SERVICES 

Issued By: 
Beqjamin W. Morse 
Asst Fire Chief~~., I 

Approved BJ: 
Charles G. Middleton 
FkeCbief 

PERSONNEL ORDER 

13.G02 

DATE 

. O.t-30-20.13 

SVBJECT: Reassignments Effective: Wednesday, February 6, 2013, 0800 Homs. 

PenonpeJ who are ebagtd•• shifts shopld go by the follaiag agedple: 

A Shift to B Shift: 
A Shift to C Shift: 
B Sbift to A Shift: 
B SIUft to C Sbift: 
C Shift to A Shift: 
C Shift to B Shift: 

0800-2000 on Feb fit, and return at 2000 on Feb ..,.. 
oaoo- 2000 on Feb 6tl, and return at 2000 on Feb all 
0800- 2000 onPeb 7 .. , and return at 2000 on Feb g• 
0800-2000 on Feb 711i. and return at 2000 on Feb a* 
0800- 2000 on Feb 8111

, and return at 2000 on Feb tJh 
oaoo-2000 on Feb a6, and return at 2000 on Feb to" 

REASSIGNMENT LIST 
BMPI.OY.BB PRI# FROM TO 
Captain Brantley, G. 
Captain Baton, V. 
Captain Johnson. R 
Captain Martin, M. 
Captain Pridgeon, D. 
Captaia Tomko, K. 
MPF Cribbs, R. 
.MFF Dickens, G. 
MFP Pmzier, S. 
MF.P Gaston, G. 
MPF Hansil, R. 
AFf Baker, K. 
AJ!I Capers, G. 
AFF C8111so, M. 
AFF Davis, C. 
AFF Gerbsch. J. 
APF 8eDdrix, D. 
AFP HeDclrlx, J. 
AFP Irvin& M. 
AFF Jacobs, G. 
AFFI<ey,S. 
AFP Marchione, C. 
AJ!F McClendon, 1. 
AFF Nefatead, T. 
AFP Payne, J, 

3118 
2627 
4331 
2322 
3122 
1995 
4320 
00116 
47a8 
2783 
2415 
10661 
10011 
10662 
11173 
1147a 
10108 
10240 
10245 
10044 
10046 
10247 
4310 
11181 
10682 

B2A 
T13A 
B1C 
BlOB 
TlSB 
B12B 
B12A 
PAB 
BlOC 
B4A 
BljA 
B3A 
T2B 
B7C 
ESB 
B12C 
B7B 
T15A 
lUC 
T13C 
Bl3A 
BUB 
B9B 
B6B 
BllA 

Bl3A 
TlSB 
BlOB 
BlC 
B13B 
B2A 
B4A 
Bl2B 
TlA 
B12A 
B4B 
Tl3A 
TIC 
T13C 
mA 
B2B 
BSB 
BBC 
TSB 
BUB 
'l'2A 
TIB 
B6C 
B12C 
n6A 
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ADSmaUs, T. 10673 
API Smitb, M. 2824 
lin Sokolowski. S. 11494 
AFP Spivey, M. 10695 
AFF Stipll, It 3723 
AFF Stoneman, W. 10052 
APP WaJker. C. 10253 
AJ!FWartb,A 3327 
APF Williard, J. 2933 
AFII Zecher, N. 11498 

RJCRmT AS81GNMpl'l'8 
ltMPLOYBB PM 
Jili' Bender, A 2009 
PFBmotto. c. 61066 
PP Brackett, N. 61068 
FF Callahan. J. 12084 
PF Carcione, D. 61078 
PP DuraD. I. 61067 
FF Evans, I. 61069 
PP Febles, A 61079 
PF Gablemann, R. 61070 
PF Gardson. M. 61071 
PF Gasperson, C. 61072 
P.P Golcfbea& 1. 61073 
PPHen:in& T. 61074 
PP Hutcherson, C. 61075 
PF Johnsou, K. 61076 
F.F~S. 61077 
FF Lampley, D. 61080 
PF Leaz, lt 61081 
P.P~lt 61082 
FFNeilson,B. 61083 
PF O.rtb; L 61084 
P.PPool, T. 61085 
FFRaffield. A. 61086 
F.PIUvas, A 61087 
PF Simons, D. 61088 
PP Solomaa, M. 61089 
P.F Veale, J. 61090 
P.F WiDiams, A 61091 
FF WDiiams, R.. 61092 

B3B· Tl3B 
me TSA 
TSB .lUC 
B9C B9A 
TIC T16C 
E6C TSB 
TlSB Tl6B 
TlSC BlOC 
B14C Tl3C 
BJ3B B6C 

ASSIGNMBNT 
B4C 
BlA 
B2A 
BlC 
B4B 
Bl3A 
BlOB 
B13B 
me 
B8B 
TlSB 
BSC 
B8C 
BSA 
BSA 
me 
B3B 
B14A 
B3A 
B5B 
BIB 
Bl4C. 
TlSC 
B4A 
TlSA 
B9B 
B10A 
B9C 
B13C 
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SAV ANNAB FIRE & EMERGENCY SERVICES 

Issued By: 
B~amin Morse 
Assistant Fire Chief Ops 

Approved By: 
Charles 0. Middleton 
Fire Chief 

PERSONNEL ORDER 

NUMBER 

13.003 

DATE 
02-13-13 

SUBJECT: Personnel Reassignments: Effective February 17, 2013, OSOO Hours 

Personnel who are changing shifts should go by the following: 

C Shift to A Shift: 0800 - 2000 on February 17 and l'etutn at 2000 on February 18 
A Shift to C Shift: 0800 .. 2000 on Febtuary 18 and return at 0800 on February 20 

PROMOTED TO MASTER FIREFIGHTER 

Employee PR# FROM TO 

Stephen Long 3307 R2C TSC 

NON-PROMOTIONAL REASSIGNMENTS 

Employee PR# FROM TO 

MFF Home, Todd 10243 TSC ESA 

AFF Lloyd, Alfred 11490 E7A R2C 

AFF Takacs, Josh 11495 El4A E7A 
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SA VANNAB:mtE & EMERGENCY SD.VICES 

Issued By: 
Beqjamin Morae 
AssistaDt Fzre CbietO~ ,,,." ..... 

Approved By: 
Charles G. Middleton 
Jl"Jte Chief l!<f111 

PERSONNEL ORDER 

NlJMBER 

13.004 

DATE 
OJ:.2t·13 

SlJBJECI': Persmmel Reassigmnents: Effective April?. 2013, 0800 Hours. 

Personnel wiJo are changing shift should go by the foHawiug schedule: 

A Shift to B Shift: 0800-2000 on April7 and return at 2000 on April 8. 
A Shift to C Shift: 0800-2000 on April 7 and return at 2000 on April 9. 
B Shift to A Sblft: 0800-2000 on AprilS and return at 2000 on April tO. 
C Shift to B Shift: 0800-2000 on ApriJ 9 and retum at 2000 on April II. 

Emm• PRI# DOM TO 
PROMOTIJ) TO MASTJR.IIQ!16B1"M 

AJ!F Ryan Selgren 10028 B78 E14A 

AFF Ryan Stip1l 3723 T16C T16C 

REASJIG'NMI!N'Qi 

AJ!F Caruso, Mark 10662 TI3C B7B 

API Co}lne, Brian 11172 BBA BlOC 

~Davis. Christopher 11173 E3A B3B 

AFF Gerbasi, James 11477 TlA Tl3C 

APF Hauck. GabrleDe 11176 BlA TIA 

AFP ICing, WBUam 11195 BSC R2B 
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r~ PJ-----------=~-------------====-----==------------------~ 
SAVANNAH FIRE & EMERGENCY SERVICES 

Issued By: /}' Approved By: 
Benjamin Morse ,Q£uYvl Charles G. Middleton 
Assistant Fire ChiefOps Fire Chief C,E:sl\'Y\ 

PERSONNEL ORDER 

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS 
EFFECTIVE MONDAY, APRIL 29, 2013, 0800 HOURS 

NUMBER 

13.005 

DATE 
04-26-13 

Employee PR# FROM TO 

AFF Michael Hanison 2349 Training E7C 

AFF Kim Singleton 10250 Training Tl6C 
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SA VANNAJilfiRB & EMERGENCY SERVICES 

Issued By: L? ,~ MA Approved By: 
BeqjaminMorse D~• • '- Cbarles G. Middleton 
Aaaistant Fire ChiefOps Fn Chief ~ 

PERSONNEL ORDER 

NUMBER 

13.006 

DATE 
05-&-13 

SUBJEcr: Personnel Reassignments: Etfective Monday, May 6, 2013, 1600 Hours. 

reraonpeJ who are gaglpcshift! should u by the foDowigg schedule; 

C Sblf't to A Shift: 0800 -1Ci00 on May 6, and return at lCiOO oa May Th. 

Emplqyee 
MFF' Bdan Muenzemneyer 

MFF Pbilmore White 

PRt# 
4886 

3119 

li'ROM· 
B7C 

T13A 

TO 
T13A 

B14A 
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SAVANNAH .FIRE & EMERGENCY SERVICES 

lssuedBy: d 
BenjaminMorse otJW\ 
Assistant Fire Chief Ops 

Approved By: 
Charles G. Middleton 
Fire Chief t/ftk 

PERSONNEL ORDER 

NUMBER 

13.007 

DATE 
05-6-13 

SUBJECT: PERSONNEL REASSIGNMENTS: EFFECTIVE MAY 19, 2013, 
0800HOURS 

PROMOTED TO BATrALION CHIEF 

Employee 
Captain Ieffi'ey Alberts 

PROMOTED TO FIRE CAPTAIN 
MFF James Thomson 

.. 1·.~ .. 

PR# 
2788 

1340 

FROM TO 
TSB BClA 

me B7C 
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SAV ANNAB FIRE & EMERGENCY SERVICES 

Approved By: 
Charles G. Middleton 

FireChief ~ 

Issued By: /;~ 
Beqjamin Morse 
Assistant Fire Chief Ops 

PERSONNEL ORDER 

NUMBER 

13.008 

DATE 
05-06-13 

SUBJECT: PERSONNEL REASSIGNMENTS: EFFECTIVE MAY 17, 2013, 
0800HOURS 

Personnel who are changing shifts should go by the followJng schedule: 

B Shift to A Shift: 0800 w 2000 on May l71
b and return at 2000 on May 19tfl 

A Shift to B Shift: 0800 w 2000 on May 191h and return at 2000 on May 20111 

EmJ!~Oiee PRJI. FROM TO 
MFF Paughey, John 5907 ElB T13A 

,::MFF Muenzenmeyer, Brian 4886 T13A ElB 

FF Brackett, Natasha 61068 E2A ElOB 

FF Duran, Joshua 61067 El3A B14A 

FF Evans, Justin 61069 BlOB E2A 

FF Oablemann, Robert 61070 . E2C TlSC 

FF Lenz, Ryan 61081 E14A El3A 

FF Pool, Travis 61085 E14C El3C 

FF Raffiel~ Adam 61086 Tl5C E2C 

FF Williams, Roger 61092 E13C E14C 
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SA VANNAB mBE & EMERGENCY SERVICES 

Issued By: ',~ AJV1 Approved By: 
BeqiaminMorse I'V' 1 Charles G. Middleton 
Assistant Ftte Cbiet'Ops Fire Chief &/rJ 

PERSONNEL OBDER 

13.009 

DATE 
05-30-13 

SUBJECT: PERSONNEL REASSIGNMENTS: EFFECI'IVE June 2, 2013, 
0800HOURS 

C Shift to B Shift: 
A Shift to B Shift: 
B Shift to C Shift: 

0800- 2000 on June~ and retum at 2000 on June 4". 
0800-2000 on June 3nt 8lld return at 2000 on Jwte 4•. 
0800 - 2000 on June 4• and retum at 2000 on June s". 

PROMOTED TOIJRE CAPTAIN 

EMPLOXII PBf# Ill OM 
MF.P Milton Sikes 2219 BIOA 

PROMQTED TO MASTERlJllUIGJITJm 

EMPLQYIE PRI# D.OM 
AFF Micbaei.Harrison 2349 B7C 

NON PROMOTION4LRijASSIGNMEN'J'S 

EMPLOXEE PRI# J'ROM 
BC Keueth Bentiera 2161 B3B 
CAP!'. Charles C&mpbeD 2022 B9C 
MPF Ryan Selgren 10028 B14A 
MFF Job Gutierrez 2759 B12B 
AFF Iamie Wdlard 2933 T13C 

TO 
B12B 

TO, 
me 

ro 
B28 
B12C 
B10A 
B9C 
B14B 
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SAVANNAHPIDAEMD.GENCYSERVICIS 
Appnw~By: 

Charles G. Middleton 
FlrcChief 

PERSONNEL ORDER 

SUBJECT: NON-PROMOTIONAL PERSONNEL 'REASSIGNMENTS, 
EPFECFIVE: JULY 20, 2013, 0800 HRS. 

PersollDd who are dlanging shifts should go by tiJe roDowlng schedule: 

C Slafft to A Shift: 0808-2000 on July 20 aad retum at 2000 on July 21 
C Shift to .B Sltlft: 0800.2800 olt July 20 aad retana at 2000 on July 22 
A Shift to B Shift: 0808-2000 OD July 2l and return at 2000 oa July 22 
A Shift to C Sbift: 08CJ0.2000 oa July 21 ad retarD at 2008 oa July 23 
B Slallt to C Sldft: 0800-JOOO on Jaly22 and retum at 2000 on Jaly23 
B Shift to A Shift: 0800-2800 oa July 22 and retora at 2000 oalbly 24 

NAME RANK PU PROM TO 
Bland. James Captain 2503 TIJC TJ6B 
Butler. Lowfa Caotain 2143 TID TJSC 
KellY .. Matthew r • 2208 Tl6B .8148 
Sisco. Keitb CaotaiD 1489 T1SC TID 

Frazier. Steven MFF 4788 TIA TI6A 
Looez-Meaa. H MFP 10056 mNG BIIB 
Lovc.Hmcll MPP 2152 T2A BIC 
Hoftoway .. n--:.1..- MFP 4587 B14B T2A 
Wdsoa. Simon MPF 4816 BJC Tl3C 

D~ Thomas AFP sm BIB TllB -..-. 
Richard API 11476 TI3B T2B 

Haaa. PhilUD APP 11479 Tl68 TlSB 
Llni. F1111cia AFF 11489 BIB BlOB 
Lillieathal Lawrence APP 10667 T2C me 
Pawe. Albert APF 5788 EJ2C TJA 
Pavne. Joshua AW 10682 T16A BllA 

Gasoeraon. Colton P.F 61072 TlSB TI6B 
Hcrdn& Taia FP 61074 BBC BSA 
Jobnson. K.Yie pp 61076 B8A BSC 
KJUAht. Stoohen FP 61077 me T2C 

NDMBER 

13.010 

DATE 
07-17-13 
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SAV ANNAB FIRE & EMERGENCY SERVICES 

Issued By: L?, Approved By: 
Benjamin W. Morse.B'tJ rY/ Charles G. Middleton 
Assistant Fire Chief, Operations Fire Ghief IJff}J 

PERSONNEL ORDER 

NUMBER 

13.011 

DATE 
os-ot-13· 

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECI'IVE: August 11, 2013, 0800 HRS. 

Personnel who are changing shifts should go by the following schedule: 

Training to B Shift: Report for duty at 0800 on Aug.t21h. 
Training to C Shift: Report for duty at 0800 on Aug.l3th. 
C Shift to B Shift: 0800M2000 on Aug. 131

" and return at 2000 Aug. 1 51h. 

NAME RANK PRI# FROM 
Jeffrey Alberts Battalion Chief 2788 BClA 
Edward Harris Battalion Chief 2618 Chief of Training 
Roy Howard Captain 4864 R2A 
Santonio Johnson Cam_tain 2946 Training 
Joseph Shaw Ca_p_tain 2019 RlA 
Ryan Se)gren MFF 10028 ElOA 
Morgan Winsor MFF 10034 IDA 
Clinton Wallace FF 4446 E9C 

TO 
Chief of Training 
BC2B 
RIA 
E9C 
Training 
E3A 
R2A 
Bl2B 
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SAVANNAH FIRE & EMERGENCY SERVICES 
Issued By: (/8 ~ Approved By: NUMBER 
Benjamin W. Morse Charles G. Middleton 
Assistant Fire Chiet Ops Fire Chief 6!ifJ} 

PERSONNEL ORDER 

13.012 

DATE 
Ot-27·13 

SUBJECT: PERSONNEL REASSIGNMENTS EF.Ii'ECI'IVE: OCI'OBER 1,2013,0800 hn. 

Personnel who are ehangiDg shifts should go by the foDowlng schedule: 

A Shift to B Shift: 0800-2000 oa Oet.l11 and retura at 2000 oa Oct. lad. 
A Shift to C Sllift: 0800- 2000 GD Oct. 181 aad retura at 2000 oa Oct. 3"'. 
B Shift to C Shift: 0800-2000 on Oct. 2'4d and retam at 2000 oa Oct. ~d. 
B SJdft to A Shift: 0800-2000 oa Oct. 21111 and retDm at 2000 on Oct. 4•. 
C Shift to .A. Shift: 0800-2000 on Oct. 3nt and retum at 2000 oa Oct. 4th. 
C Shift to B Slalft: 0800-2000 on Oct. 3rd aad retarD at 2000 oa Oct. !fb. 

lmDI!!ee PR## IBOM TO 
CPT. BLAND, J, 2503 T16B T1C 

CPT. GASKILL, N. 4327 R2B TSB 

CPT. HOWARD, WS. 4884 ESC R2A 

CPT. KELLY, M. 2208 E148 E7C 

' CPT. OLIVER,'D. 2969' . TlA T13C 

CPT. RAlSTON, J. 4592 T16C ESC 

CPT. THOMSON, J. 1340 E7C R28 

CPT. VANDERCOOK, M. 3319 nc E148 

CPT. WP,tliCER, P. 2758 T16A T1A 

MFF BRIDGES, M. 3300 T16C T1C 

MFF EARLEY, N. 00149 T16A T1A 

MFF FRAZIER, S. 4788 n&A na 
MFF HUTCHESON, D. 2151 T1C na 
MFF IFILL, W. 1978 15C BA 

MFF PARKER, C. 2197 n&a na 
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MFF PEAVY, C. 3312 1'168 T1C 

MFF ROBINSON, W. 4870 T1B E10A 

MFFSElGREN 10028 E3A 15C 

AFF CAPERS, G. 10011 nc E8B 

AFF D'AMICO, F. 10680 ESA FIA 

AFF OEKANEJ(, C, 1845 T16A E1A 

AFF DIXON, C. 10041 T16C E7B 

AFF EILERMAN, R. 11A76 T2B T2C 

AFF HENRY, T. . 10018 T1B E1B 

AFF UUENTHAL, L 10667 E3C ESA 

AFF MARTINEZ, M. 11178 T1C ESA 

AFF PAYNE, A. 5788 T1A E2C 

AFF ROOSE, R. 10671 n&A T1A 

AFF SINGLETON, K. 10250 T16C nc 

AFF STIGALL, R, ans T16C nc 
AFF TAKACS, J. 11495 FIA ec 

AFF WALKER, C. ·10253 T16B na 

AFF WALlACE, C. 4446 E12B E12C 

FF GASPERSON, 61072 . T.l.68 ESC 
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SAVANNAH FIRE & EMERGENCY SERVICES 
Issued By: 
Cbarles G. Middleton 
Fire Chief 

... 

Approved By: 1\1-ffi 
Charles G. Middleton \..Jo-"' 
PireCbief 

PERSONNEL ORDER 

S1JBDCT: ASSISTANT CHIEF PROMOTION 

13.013 

DATE 
10-82-IS 

It is with great pleasure that I BDDounce that Battalion Chief Curtis Wallace has been promoted to tho 
nmk of Assistant Chie£ ChietWallacewill continue to serve as the Logistics Department Head. His 
promotion is effective on October 6, 2013. 

Please join me in congratulating Chief'WaDace on his promotion and in wishing him well as our newest 

Assiatant Chie£ 
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SAVANNAH FIRE & EMERGENCY SERVICES 
Issued By: Approved By: NUMBER 
Beojamin W. Morse JtStcM1. Charles G. Middleton 
Assistant Fn Chie( Ops F.ue Chief 11111 13.013 

PERSONNEL ORDER 
DATE 

10-30..13-

SUBJEct: PEI\SONNEL REASSIGNMENTS DJ'ECTIVE: November 3, 2013,0800 hrs. 

PenoDDel who are dlanglag shills should go by the foDowiag sehedule: 

A ShJft to C Shift: 0800- 2000 on Nov. 3nJ and returD at 2000 oa Nov. s• 

PROMOTED TO MASTERJi'JRifFIGBTER 

lmDID!U PRI# mgy IQ 
AFF Sbamir Jolmson 00234 ESC BSC 

AFF Christopher Lamb 2185 R.lA RIA 

AFF Bdan Smith 10051 R2B TSB 

NON-PROM0110NAL BEASSIGNMJiMS 

Em &lui! PRI# FROM m 
Capt. Sidney·Green 4688 T2B TRNG 

Capt Tonia SneUing 2166 TRNG T2B 

MFF Steven Emberton 00118 TSB R2B 

MFF Scott Novak 6321 R.lA BSC 

MPPDonald Wright 4892 ESC B14C 

AFI Tyler King 11488 R2A Itt A 
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SAV ANNAB FIRE & EMERGENCY SERVICES 
Approved By: Issued By: f. _ IIA A 

Benjamin W. Morse .uJ.JrV" 
Assistant Fire Cruet: Ops 

Charles G. Middleton 
Fire Chief Mr 

PERSONNEL ORDER 

·NUMBER 

13.014 

DATE 
lt-15-lJ.: 

SUBJECT: PERsONNEL REASSIGNMENTS EFFECTIVE: November 17,2013,0800 brs. 

Personnel who are changing shifts should go by the following schedule: 

C Shift to A Shift: 0800- 2000 on Nov. 171
b and return at 2000 on Nov. 18th 

C Shift to B Shift: 0800-2000 on Nov. 171
b and return at 2000 on Nov. 19c11 

A Shift to C Shift: 0800- 2000 on Nov. 1811
' and return at 2000 on Nov. 20th 

B Shift to A Shift: 0800- 2000 on Nov. 19111 and return at 2000 on Nov. 21'1 

PROMOTED TO 

Employee PRJ# FROM 
Captain Wood, Christopher 1979 HM2B 

Master Firefighter McKenzie, Eric 00130 TSC 

NON-PROMOTIONAL REASSIGNMENTS 

Employee PR# FROM 
Captain Nichols, Irving 2315 E4A 

MFF Carlson, Glenn 00115 E12C 

MFF Faughey. John 5907 TIJA 

MFF Grant, Patrick 4677 E6C 

.MFF Harrison. Michael 2349 E3C 

TO 
B4A 

E3C 

TO 
E2A 

E6C 

E12C 

HM2B 

Tl3A 
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SAVANNAH FIRE & EMERGENCY SERVICES 
Issued By: Q ,.t...A Approved By: NUMBER 
Bcmjamin Morse ~ wrr-" Charles G. Middleton 
Assistant Fire ChiefOps Fire Chief ~ 

PERSONNEL ORDER 

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS 
EFFECDVE DECEMBER 1, 2013 0800 HOURS 

Personnel wllo Ia changing shifts should go by the foUowfDg: 

C ShU't to A Shift: 0800-2000 on Dee. 211d and retum at 2000 oa Dee. 3nl 
A Shlft to C ShUt: 0800.2000 OD Dec. 3rd and retum at 2000 OD Dec. !Jit 

lml!lo:r:ee lU FROM 
Capt BJand.J. 2503 TIC 
Capt Chapple, D. 1961 TRNG 
Capt. Goldman, J. 4878 T2A 
Capt .. Kitohen, B. 5702 B6B 
Capt. Sisco, K. 1489 TlB 
Capt. Snellin& T. 2166 T2B 
Capt. Strojny, P. 2658 T2C 
capt: Walker, P. 2758 TIA 

MFF Bridges, M. 3300 TlC 
. MFP Bailey, N. . . 00149 'TlA 

MFF Frazier, S. 4877 TlB 
MFF Holloway. R. 4587 T2A 
MFF Hutchescm. D. 2151 T2B 
MPP OsweU, H. 2855 T2B 
MFF Parker, C. 2197 TlB 
MFFPeavy,C 3312 TlB 
MFFPhiWps 2016 T2C 
MPPWard,L. 00156 TlA 

FF BilonD811t R. 11476 T2C 
PF HaDldns, B. 5119 T2B 
FF Hanks, C. 11193 12A 
FPHauok,G. 11176 TIA 
PPKey,S. 10046 T2A 

PF Kuight, S. 61077 T2C 
PP Marchione, C. 10247 TlB 
FPRooae,R. 10671 TlA 
PP Singleton, K. 102SO TIC 

13.015 

DATE 
11-25-13 

IO 
TtlC 
B6B 
17C 
TRNG 
TUB 
1iB 
T'TA 
TUA 

TllC 
TllA' 
T7B 
T7A 
TllB 
T7B 
TUB 
TllB 
T7C 
TllA 

17C 
T7B 

T7A 
Ttl A 
T7A 
T7C 
TllB 
TllA 
TIIC 
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PP Stigall, R. 
F1! Walker. c~ 

3723 
10253 

TIC 
TlB 

TllC 
TUB 
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SAVANNAH FIRE & EMERGENCY SERVICES 
Issued By: ~ .. 
Benjamin MoraeO w»1. 
AssistaDt Fn Chief'Ops 

Approved By: 
Charles G. Middleton 
Fue Chief t:IIJt 

PERSONNEL ORDER 

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS 
EFFECTIVE: January 1, 2014, 0800 Ill'S. 

PersoDDel who Is changing shifts should go by the foBowblg: 

C Shift to B Shift: 0800-2000 en Jan 1" aad return at 2000 on Jaa 3nJ 
A Shift to B Shift: 0800-2000 on Jaa 2.,. 8Dd retura at 2000 on Jaa 3.,. 
B Shift to C Shift: 0800-2000 on Jan 3nJ ud returo at 2000 on laa 4• 
B Sblft to A Shift: 0800-2000 on Jan 3nJ and retum at 2000 on Jaa fJb 

EmD!f!!M Pll#l IBQM 
BC Dixon, John 3045 B2A 

DC Handy, WiDiam 2150 Bm 

BC Harris, Bclwarcl 2618 B3B 

BC Hell. Forrest 2791 B2C 

BC Llo~ Michael 3232 B3C 

BC McDaalel, Kelly 5847 B3A 

BC Rentiers, Kenneth 2161 B2B 

13.016 

DATE 
12-6-13 

m 
B3B 

B2C 

B3A 

B3C 

BIB 

B2B 

B2A 
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. .. 

SA . 1/1-e.se. W&t.t ~ aGENCY SERVICES 

laued:Q·· By . A·tRxnd~"- ~·~· 
NUMBER 

BenjamiJ ~n Assistan1 
1'/Z.'t I ZDI~ (.M 12.001 

0,.} 

DATE 
s~ e 21'/.D~"· 

02-17-12 

SUBJECf: PERSONNEL R lY 20, 201~ 0800 Houn 

EMPLOYEE PR# FROM TO 

MFF Bobby Bell 4372 BlOB E14B 

MFF Robert Gellady 2801 TIC B14C 

MFF Daniel Hutcheson 2151 TID EIOB 

AFF Mark Oliver 2206 E14B TI3B 

AFF Kim Singleton 102SO T2C TIC 
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SAV ANNAB FIRE & EMERGENCY SERVICES 
Issued By: 
Benjamin W. Morse 

Approved By: 
Charles G. Middleton 

Assistant Fire Chief Operations Fire Chief t!Jh1ll 

PERSONNEL ORDER 

NUMBER 

12.002 

DATE 
05-11-12 

SUBJEcr: PERSONNEL REASSIGNMENTS: EFFECTIVE JUNE,:t,2012, 0800 HOURS. 

C Shift to A Shift: 
A Shift to C Shift: 
B Shift to C Shift: 

0800-2000 on June 1 and return at 2000 on June 2. 
0800-2000 on June 2 and retum at 2000 on Jime 4. 
0800-2000 on June 3 and return at 2000 on June 4. 

PROMOTED T_O FIRE CAPTAIN 

EMPLOYEE 
MFF Heyward Johnson 
MFF Stephen Waugh 

PR# 
4331 
4374 

PROMOTED TO MASTERI'JREFIGHTER 

EMrLOXEE 
AFP Todd Home 
AFF Jeffrey Walton 

PRH 
10243 
00155 

NON-PROMOTIONAl, REAssiGNMENTS 

EMrLO'YEE 
Captain Curtis Wasdin 
Captain Keith Sisco 

PR# 
2947 
1489 

FROM 
BlA 
EllA 

FROM 
ESB 
T13C 

FROM 
EllA 
BlC 

TO 
BlC 
BllA 

TO 
T16C 
EtA 

TO 
BlOC 
TlSC 
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SAV ANNAB FIRE & EMERGENCY SERVICES 

Issued By: 12 ~ . AN\ 
Benjamin W. Morse Qu./1' " 
Assistant Fire Chic( Operations 

Approved By: 
Charles 0. Middleton 
Fire Chief 

PERSONNEL ORDER 

NUMBER 

12.003 

DATE 
OS-11·12· 

SUBJECI': PERSONNEL REASSIGNMENTS: EFFECTIVE JUNE I, 2012, 0800 HOURS. 

RANK 
BC 

BC 

BC 

BC 

BC 

BC 

BC 

DC 

BC 

EMPLOYEE PR## 
Kelly McDaniel 5847 

~atluurlelFnGder 1657 

John Dixon 3045 

Curtis Wallace 2211 

Kemeth Rentiers 2161 

William Handy 2150 

Forrest Heil 2791 

Michael Lloyd 3232 

Dennis Cook 1493 

FROM 
BJA 

B2A 

B3A 

818 

B2B 

B3B 

BlC 

B2C 

B3C 

TO 
B3A 

BlA 

B2A 

828 

838 

BIB 

B2C 

B3C 

BlC 
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' 

SAVANNABI'.IRE & EMERGENCY SERVICES 
JssaedBy: 
Bel\jamin W. Morse 
Asst Fire ChiefOperatiODS~ 

Approved .By: 
Charles G. Middleton 
FnChief ~ 

NIJMB£R 

12.004 

DATE 
PERSONNEL ORDER 86--14-12· 

SUBJBCT:NON·PROMOTIONALPBRSONNELRBASSIGNMBNTS: BPPBCTIVBJULY 1,2012 

C Shift to A Shift: 
C Shift to B Shift: 
A Shift to B Shift: 
A Shift to C Shift: 
B Shift to C Sb1ft: 
B Shift to A Shift: 

NAMB 
Barrett, William 
Bethune, lCeDneth 
l"'h-le, Dietrich 
Goolsby, William 
Howml. Marion P. 
W~Micbael 

Blmaren. Stephen 
'Bmbcrton, Steven 
Sikes, Milton 
W~t,Donald 

Crain. Justin 

Dixon, Col! 
lli'II'AV Vincent 
Haa~~t Phillip 
Haire, Belger 
Haii,Jemny 
Hanldns. Bmdamin 
Hauck, Gabrielle 
u-a. 7.! 

JoJmsoa, ShamJr 
King, Tyler 
Mobley, Jonatbaa 
Payne. Joshua 
Petty, Maurice 
Rogers, Adam 
Singleton, Kim 

0800-2000 on July 1 and return at 2000 on July 2 
0800-2000 on July 1 and return at 2000 on July 3 
0800-2000 on July 2 and retum at 2000 on July 3 
0800-2000 on July 2 and return at 2000 on July 4 
0800-2000 on July 3 and return at 2000 on July 4 
0800-2000 on July 3 8lld return at 2000 on JulyS 

RANK. PRI PROM 
l 

. 2162 TISB 
r 0 

2990 B13B 
r . 1961 B6C 
l • 2283 B4B 
r . 2209 BBC 
Captain 3323 BSA 

MFF 4460 lUB 
MF'F 00118 BSC 
MPP 2219 B7B 
MFF 4892 BSA 
MFP 4467 TSB 

pp 10041 B8A 
FF 11475 T16A 
FF 10682 BSA 
pp 11481 Tl6B 
FP 11482 B12B 
pp 5779 BlOB 
pp 11176 B9A 
PF 11485 B12A 
PF 00234 B3A 
PF 11488 Tl6C 
pp 11180 . BlA 
pp 10682 B14B 
pp 10248 B5C 
PF 10249 TlA 
pp 10250 TIC 

TO 
ESC 
B4B 
TRNG 
E6C 
TRNO 
nss 

BSA 
TSB 
T16A 
BSC 
RlB 

TI6C 
B14B 
T16C 
El2B 
B9A 
T2B 
BlA 
B13B 
BSC 
R2A 
B8A 
"BllA 
B3A 
BlOB 
TI6B 
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SAVANNAII:mlE &: EMERGENCY SERVICES 

lnuedBy: 
Benjamin W. Morse . ~ 
Asst Fire CbiefOperatiODS o, 

Approved By: 
Charles G. Middleton 
Fire Chief 

PERSONNEL ORDER 

NUMBER 

12.005 

DATE 
06-14-12· 

SUBJECI':NON-PilOM0110NALPBRSONNBLRBASSIGNMENTS:BFFBCilVBJULYIS,2012 

B Shift to C Shift: 
C Shift to B Shift: 

Bandy, Joseph 
Martin, Michael 
Peek; Charles 

Hutcheson, Daniel 

0800-2000 on July lS and return at 2000 on July 16 
0800-2000 on July 16 BDd return at200D on July 18 

Captain 4577 TRNG 
Captain 2322 T16C 
r . 2201 TRNO 

MPP 2151 BlOB 

Tl6C 
BlOB 
BSA 

TlC 
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SAVANNAH FIRE & EMERGENCY SERVICES 

Issued By: ~ ~ 1 Approved By: 
Benjamin W. Morse _ut:JI/Yt Charles G. Middleton 
Assistant Fire Chief ()pi· Fire Chief ~ 

PERSONNEL ORDER 

SUBJECf: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS 
BFFECTIVE JULY 6, 2012 

A Shift to B Shift: 0800-2000 on July 8 and retum at 2000 on July 9 
A Shift to C Shift: 0800- 2000 on July 8 and return at 2000 on July 10 
B Shift to A Shift: 0800- 2000 on July 6 and return at 2000 on July 8 
C Shift to A Shift: 0800- 2000 on July 7 and return at 2000 on July 8 
C Shift to B Shift: 0800-2000 on July 7 and return at 2000 on July 9 

EMPLOYEE PRI# FROM TO 
MFF Boyd, Scott 00113 TSC TSA 

MFF Creech, James 4581 TSA E7C 

MFF Curry, Michael 4329 B7C R2C 

MFF Driggers, Damon 4879 E7A TSA 

MFP Hobart, Jeffrey 1915 TSA E7A 

MFF Spence, Ben 3317 TSA B7B 

MFF Ward, Michael 3323 ESA T16C 

MFF Wright, Donald 4892 ESC T2A 

AFF Singleton, Kim 10250 Tl6B Tl6C 

AFF Pein:~ Ryan 10668 R2B TSA 

AFF Smith, Brian JOOSt TSA R2B 

FP Haag, Phillip 11479 T16C T168 

FF Haire, Edgar 11481 B138 E12B 

FF Hayes, Zachary 11485 B13B E9A 

NlJMBER 

12.006 

DATE 
06-05-12 . 
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SAV ANNAB FIRE & EMERGENCY SERVICES 

Issued By: i~· . . 
Beqiamin W. Morse --1-J(J) 
Assistant Fire Chief Ops 

. Approved By: 
·Charles G. Middleton 
Are Chief 

PERSONNEL ORDER 

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS 
EFFECTIVE JULY 7, 2012 

EMPLOYEE 

MFF Home, Todd 

AFF Gray, Anthony 

PRI# 

10243 

4789 

• 

FROM 

T16C 

T2A 

TO 

ESC 

E12A 

NUMBER 

12.007 

DATE 
06-86-12 
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SAV ANNAB FIRE & EMERGENCY SERVICES 

Issued By: £ n J A 11 Approved By: 
Benjamin Mors~ V ( C~es_G. Middleton 
Assistant Fire Chief Ops Fue Chief ~ 

PERSONNEL ORDER 

SUBJECT: PERSONNEL REASSIGNMENT, EFFECTIVE JULY 15, 2012 

NAME PR# FROM 

NUMBER 

12.008 

DATE 
07-12-12"' 

TO 
Captain Joseph Bandy 4577 TRNO TSA 
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SAVANNAH FIRE & EMERGENCY SERVICES 

Issued By: d ~ _ AAA Approved By: 
Beqjamin Morse eJVC/f V l Charles G. Middleton 
Assistant FJrc ChiefOps Fire Chief AAv 

PERSONNEL ORDER 

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS 
BFFBCI'IVE SEPTEMBER 3, 2012, 0800 HRS. 

NUMBER 

12.009 

DATE 
08--38-12. 

C Shift to A Shift: 0800-2000 on September 3 and return at 2000 on SeptemberS 

NAME 

MPF HORNE, TODD 

:MFF WRIGHr, DONALD 

AFPLlLJBNTHAL, LA WRBNCB 

PR# 

10243 

4892 

10667 

FROM 

ESC 

T2A 

TSA 

m 
TSC 

ESC 

T2A 
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SAVANNAH FIRE & EMERGENCY SERVICES 

Issued By: 0.. 
Benjamin W. Morse .V 
Assistant Fire Chief, Ops 

Approved By: NUMBER 
Charles G. Middleton 
FireChief ~ 12.010 

PERSONNEL ORDER 
DATE 

09-26-12. 

SUBJECT: PERSONNEL REASSIGNMENTS EFFECTIVE SEPTEMBER 29, 2012 

Persomel who arc changing shifts should go by the following schedule: 

C Shift to A Shift: 
C Shift to B Shift: 
A Shift to B Shift: 
A Shift to C Shift: 
B Shift to C Shift: 
B Shift to A Shift: 

0800-2000 on September 29 and return at 2000 on September 30. 
0800-2000 on September 29 and return at 2000 on October I. 
0800-2000 on September 30 and return at 2000 on October 1. 
0800-2000 on September 30 and return at 2000 on October 2. 
0800-2000 on October 1 and retum at 2000 on October 2. 
0800·2000 on October 1 and retum at 2000 on October 3. 

EMPLOYEE 

PROMOTED TO CAPTAIN 
MFF GOLDMAN, JEFF 
MFF RALSTON, JERBMY 

PR## 

4878 
4592 

PROMOTED TO MASTER FIREFIGHTER 
AFF FAUOHBY, JOHN 5907 
AFF FENNELL, CHRISTOPHER 10238 

BEASSIGNMINTS 
CAPTAIN DENT, THOMAS 2471 
CAPTAIN HOWARD, MARION 2209 
CAPTAIN SNELLING, TONIA 2166 
CAPTAIN PRIDGEON, DANIEL 3122 
CAPTAIN WEA VBR, KYLE 2215 
MFF BARTBK, JASON 10037 
MFFCARLSON,GLENN OOllS 
MFF SiKEs, MU..TON 2219 
AFF SPIVEY, JOSHUA 10251 
AFF GOOLSBY, DARRYN 10015 
AFP D'AMICO, FRANK 10680 
AFF LILLIBNTHAL, LAWRENCE 10667 
APF PARKS, JOEL 10054 
AFF PEIRCE, RYAN 10668 
AFF JACOBS, GREGORY 10044 

FROM 

ElB 
ESB 

EtC 
E3B 

El2C 
TRAINING 
T13B 
T2A 
E9A 
E12C 
E2A 
T16A 
ESA 
EllC 
B7A 
T2A 
EI2A 
TSA 

TO 

T2A 
T16C 

EJB 
BSB 

E9A 
T13B 
TRAINING 
TlSB 
E13B 
E2A 
E12C 
BlOA 
TSA 
BJC 
ESA 
T2C 
El2C 
RlB 
TI3C 
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SAV ANNAB FIRE & EMERGENCY SERVICES 

Issued By: 
Benjamin Morse 
Assistant Fire Chief 0 s 

Approved By: 
Charles G. Middleton 
Fire Chief tdfr; 

PERSONNEL ORDER 

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS 
EFFECTIVE DECEMBER 22, 2012, 0800 HRS. 

NAME 

"MFF STAFFORD, BRIAN 

MFF WINSOR, MORGAN 

PR# 

00132 

10034 

FROM 

EllC 

TRNO 

NUMBER 

u .ou 

DATE 
12-18--12' 

TO 

Tl6C 

EllC 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000313INV



.. 

SAV ANNAB BUREAU OF FIRE AND EMERGENCY SERVICES 

SUBJECT: REASSIGNMENTS EFFBC'IlVB: 0800 Hrs, 2120/2010 

Method: 
-+ B shift to C shift: February 20, 2010, 0800 HIS.-2000 Hrs. 

February21 , 2010,2000 Hrs.- 0800 Hrs. 

-+ C shift to A shift: Febnaary21, 2010, 0800Hrs. - 2000Hn. 
February 22, 2010, 2000 Hrs. .. 0800 Hrs. 

EMPLOYEE m PROM 
Captain B. Arnold 2015 E-llC 
Captain R. Smith 2703 E-128 
Captain M. White 2059 B-SA 
MPP A. Bmmett · 2057 B-13C 
MFF J. Bouchea 4579 E-8A 
MFF J. Hortoa 00124 T-16A 
MPF G. Dickens 00116 T-13C 
FF B. Hnffinan 10244 T-2C 
FPD.Mack 6008 E-8A 
FF J. Moreland 10026 E-2C 
FPT. Waters 10053 T-J6A 

·""'--

TO 
E-SA 
E-liC 
T-lSC 
T-13C 
T-16A 
E-SA 
.E-13C 
B-2C 
T-16A 
T-2C 
B-8A 
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. SAV ANNAB BUREA.U OF FIRE AND EMERGENCY SERVICES 

· Issued By: · . 
· Benjami.n Morie . 

~~~~. . ~n~e~m Op~rations : 
Chief.: . 

0 Lft.JtYl 

SUBJECT: Assignments · 

Approved By: NUMBER 
Charles G. Middleton 

"Fire Chief . 10.002 "" fMti . 0 .. : · 

DATE 

The following assignments wiJI take ~fleet on S~~rday, March 20~ 2010 at ()800 
hours. 

NAME PR# FROM TO 

·Mobley, J. 11180 Recruit BlA 
Jacob~, J. 11177 Recruit E2A 
Massie, S. 11179 Recruit E4A 
·Coyne, B. 11172 Reonrit E8A 
Martinez, M. 11178 Recruit ElOA 
Hanks, C. 11193 Recruit EllA · 
Sanders, T. 1.1189 Recruit ElB 

· Hauc~· G. 11 176 Recruit E2B 
· ·D·oherty, T .. 0 -11174. · Recruit E8B 

· . Davis, c.· 11173 Recruit EllB 
Mprgan, K. 0 "1192 · Recruit El2B 
Wallace, C: ·4446 0 :Recruit El3B 
King, w. 11195 ·Recruit EIC 
Ulmer, A. 11183 Recruit . E2C 
Lapp_, B. 11190 Recruit E3C 
Gantt, J. 11175 Recruit El1C 
Nefstead,-T. 11181 · Recruit E13C 
Goody, G. 11187 Recruit BlOC 
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·. 
NAME • PR# ·FROM TO :. I 

.. .. . .. .·· ... I ... . . Ciptain BUtter; L. 
~ - .. · ... ·inoB: '2143 .· · TlB . 

.... :Captain~~ I)~ . ... ··2482 . .. 
TlB BlOB . . 

MFF Sikes, M. · 2219 R2B E7B 
:MFF Staffurd, B. 00132 BUB EJ2B 
AFF Bailcroft, S. 2-160 .. ·ESB BIB 
AFF B9y!l, S. 

.. 
. .. 00113 BSB T~B 

AFFB~wn,D. 10039 B7B .. ·R2B 
AFF Bryant, C. 10040 E12B TlSB 
AFF Griffin, P. 10016 TlSB . Bl2B 

· AFF Kenyon,.J. 10019 R2B 'E3B 
AFF Home, 'I. 10243 TlB BSB. 
AFF Lilienthal, L. 10667 BllB R2B 
MPLong, S. 3307 E3C TSC 
AFF Marchionne, C. 10247 B12B BllB 
.AFF Pe~vy, C. 3312 E13B Tl3B 
AFF Presto~ J. 10669 BIB . E12B 
AFF Saylor, c. 10672 E12A T2B 
AFF Selgren, R. 10028 B3B· B7B 

'• . " .. # .· 
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SAVANNAH BUREAU OF FIRE AND EMERGENCY SERVICES 

Issued By: 
Benjamin W. Morse 
Acting Assistan hie( 

erations 

Approved By: 
.Charles G. Middleton 
FireChief ~ 

PERSONNEL ORDER 

NUMBER 

10.003 

DATE 
4/9no 

SUBJECT: REASSIGNMENTS EFFECI'IVB: Monday, April12, 2010, 0800 Hours 

EMPLOJEE 
Captain Ranis. Edward 
Captain Howard. William 
MPF Guti~ Maria 
AFF Jolmson, Shamir 
AFF Keony, Ccny 
AFP Lamb, Christopher 
AFP Magill. Brian 

mt! 
2618 
4884 
5777 
00234 
10657 
2185 
10.021 

FROM 
B-IB 
£..78 
E-3A 
R-IA 
B-lOC 
R-2C 

B-3A 

TO 
Training 
Tmioing 
T-18 
E-3A 
R-2C 
R-IA 
E-IOC 
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SAV ANNAB BUREAU OJ' FIRE AND EMERGENCY SERVICES 

lisaedBy: Approved By: NUMBER 
Beqjamia w. Morse, Charles 0. Middleton 
Acting Assistant Ch. s Fire Chfef 10.014 

PERSONNEL ORDER 
DATE 
4/.Z9110· 

SUBJECT: REASSIGNMENTS EFFECTIVE: SATtiRDAY, MAY 1, 2010, 
OIOOHOURS. 

PersoDDel who are changing shifts should go by the following schedule: 

A Shift to C Shift (4) Work 0800- 2000 hrs. on May 2 8Dcltetum on May 4 at 2000 Jus. 

C Sbift to A Shift (3) Work 0800- 2000 Jus. on May 1 and retum on May 2 at 2000 hrs. 

C Shift to B Shift (2) Work 0800 • 2000 hrs. on May 1 and return on May 3 at2000 his. 

EMPLOYEE rBtt J!'ROM m 
Captain Dupree, T. 2264 Training Div. BIB 

Captain VllldCROOk, M. 3319 Training Div. T2A 

MFFHiWs,C. 21SS T1SC BllA 

MFF W"llscm, S. 4816 EllA TlSC 

AFPMagi.U,B. 10021 BlOC BlOB 

AFF Parks, J. 10054 E4A B13C 
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SAV ANNAB BUREAU OJ' PIRE & EMERGENCY SERVICES 

Issued By: . Approved By: 
Benjamin w. Morse J~{.,v/) (_ Charles G. Middl~~ 
Acting Assistant Cbief ~erations Fire Chief (,;:/1\ 

PERSONNEL ORDER 

SUBJECT: REASSIGNMENTS EFFECTIVE: Tuesday, June 1, 2010, G800 Boun 

Method: 
~ B Shift to A Shift: 0800..2000 on June 2 and return on June 4, 2000-8000 Hours. 
-+ A Shift to C Shift: 0800.0800 on June 1 and n:tum on June 3, 0800-0800 Hours. 

JMPLOYEE 
Captain Johnson, s. 
Captain Peay, S. 
MPF Barrett, W. 
MFF Horton, James. 
MPF Muenzenmeyer, B. 
MFF Shelnutt, C. 
AFf Bancroft, S. 
AFF D'Amico, F. 
AFF Denmark, T. 
AFF Greene, M. 
AFF Pierce, R. 
APF Rogers, A. 
AFF Saylor, C. 
AFF Smalls, T. 
AFF i1llman, H. 
FFDavis,C. 

PU 
2946 
1875 
2163 
00124 
4886 
4803 
2160 
10680 
2172 
10663 
10668 
10249 
10672 
10673 
10031 
11173 

FROM 
E3B 
E13B 
ESC 
EBA 
E9A 
E7C 
BIB 
TlA 
ESA 
R2A 
E7A 
TlSA 
1'28 
E7B 
E3B 
EllB 

:m 
B13B 
Tl6A 
ESC 
E9A 
E7C 
ESC 
E3B 
E7A 
TlSA 
BSA 
R2A 
TlA 
EllB 
EJB 
T2B 
E7B 

NUMBER 

10.015 

DATE 
5/'l.7no 
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SAVANNAH BUREAU OF Ji'IRE AND EMERGENCYSBRVICES 

Issued By: Approved By: NUMBER 
Benjamin W. Morse Charles G. MiddletoD 
Acting • lJ~ODB Pile Cbief CM 

PERSONNEL ORDER 

10.016 

DATE 
712Vl0 

SUBJECT: PERSONNEL REASSIGNMENTS: BPFBCTIVB JULY 24, 2010, 0800 HOURS 

Method: 
> C Shift to A Shift: July 24, 0800.2000, return July 25, 2000-0800. 
> C Shift to B Shift: July 24, 0800-0800, return July 26, 0800-0800. 
> A Shift to C Sbift: July 25, 0800-0800, retum July 27., 0800-0800. 
> B Shift to C Shift: July 26, 0800-2000, return July 27, 2000-0800. 

EMPLOYEE PR# FROM TO 

Captain Bland, J. 2503 BlC T13C 

Captain Carter,~ 2420 B4C E6A 

Captain Dent, J. 2471 E6A B4C 

MFF Gellatly, R. 2801 B13B BIB 

MFF Iti1l., W. 1978 Tl3B T16B 

MFF Lallier, D. 6080 T16A TlSC 

MFF Parker, C. 2197 Bl4B BIB 

MFF Wilson, S. 4816 TlSC T16A 

FF Burke., P. 4787 B6C E6A 

FF Crumpler, J. 148 T16B B148 

FF HoiDIII, J. 10242 E13B B2C 

FP HnfJinan, B. 10244 E2C E13B 

FF Lambert, T. 10047 E6A E6C 

FFMack,D. 6008 T16A E13A 

PFRDebm,J. 10670 BIIC E6C 

FF Tillman, H. 10031 nB E4C 

FFUJmer,A. 11183 E2C T2B 

FPWood,C. 1979 E6C E13B 
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SAV ANNAB BUREAU OF FIRE & EMERGENCY SERVICES 

Issued By: fl'- Approved By: NUMBER 
Benjamin W. Morse Charles G. Middleton 
Acting Assistant Chief Operations Fire Chief 10.018 

PERSONNEL ORDER 
DATE 

12128/10 

SUBJEcr: PERSONNEL REASSIGNMENTS: .EFFECTIVE JANUARY 1, 2011, 0800 HOURS 

EMPLOYEE 

MFF Goldman, Jefliey 

MFf Bandy, Joseph 

PR# 

4878 

4577 

FROM 

E38 

BIB 

TO 

BIB 

E3B 
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SAV ANNAB BUREAU OF FIRE AND EMERGENCY SERVICES 

IssuedBy: & Approved By: NUMBER 
Benjamin W. Morse ~ Cbarles 0. Middleton 
Acting Assistant Chiet Operations FheChief ~ 11.001 

DATE 
PERSONNEL ORDER 03-11-2011 ° 

SUBJECT: PERSONNEL REASSIGNMENTS: EFFECTIVE MARCH 14, 201 1; 0800 Hours 

Method: B Shift to A Shift, Much 14, 2011, 0800-0800, Return March 16, 0800, 0800-0800. 
A Shift to B Shift, March 17, 0800-0800. 
B Shift to C Shift, March 14, 0800-2000, Return March 1 S, 2000-0800. 

BANK EMPLOX§!; 1!1#1 EROM m 
BC Cook, Dennis 1493 B2C 83C 

BC Faust, Anthony 2566 B3A 838 

BC Lloyd, Michael 3232 BlA 83A 

CAPT Brigdon, Jack 2139 ESA E13A 

CAPT Fogarty, Cbristopher 2129 BIOA TIS A 

CAPT Leipty, Thomu 2949 BlC TSC 

CAPT Monroe, Owen ° 2033 B13A El2A 

CAPT Thomas, Marvin 2246 TSC E3C 

MFF Alvin. Ronnie 2036 BlOC BI4C 

MFF Barrett, William 2162 ESC ElOC 

MFP Bel~ Bobby 4372 EBB BlOB 

MFF Bridges, Mark 3300 TID ElOC 

MFF Gollatly, Rob 280J ElB SIC 

MFF Qutienez. Marla 5777 TID - E8B 

MFF Hillis. Anthony 2155 TJA TISA 

MFP OUser, Andras 1987 B9C El2C 

MFF Robinson, William 4870 TISB TIB 

MFF Stafford, Brian 00132 El2B E9C 

AFF Davis, Christopher 11173 E7B ESB 
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AFF Dekanek, Christopher 1845 T15A TI3A 

AFF Goolsby, Daaynn 10015 B2A T2A 

APP Griftio, Peter 10016 Bl28 B13C 

APP Haaoock, John 4471 B9A E12B 

APP Hauck, Oabrlolle 11176 E2B B9A 

AFP Hendrix, Dwayne 10108 BSB 878 

AFF Hendrix, Johnny 10240 T2A TIS A 

AFF Kiag. WWiam 11195 BlC 814C 

AFP Lancaster, Clarence 10048 .B68 8128 

APP Lilienthal, Lawrence 10661 R2B TSB 

AFF Long, Stephen 3307 T-SC R-2C 

AFF McClendon, James 4310 E4B E2B 

APP MUle, Robert 10049 ESB R2B 

AFP Mobley, Christian 4462 B38 R.lB 

AFF MoUenkamp, Brooke 1002S 'EBB 848 

APF Moreland, James 10679 Tl3C TlC 

APF Morgan. Kevin 11192 8128 B98 

AFF Parks, Joel 10054 EJ3C BI2C 

AFF Peavy, Chris 3312 T138 T16B 

APP Powell, Thomas 10105 E9B 8128 

AFF Rogers, Adam 10249 BlA TlA 

AFP Roose, Robert 10671 Tl3A EllA 

APF Sanders, Travon 11189 BIB EIOB 

AFF Ulmer, Andrew 11183 1'28 ESC 

AFF Walker. Cleveland 10253 EtOB T1SB 

AFF Walton, Jeftiey 00155 TIC T13C 

AI-r White, Philmore 3119 EllA T13A 

APP Winsor, Morgan 10034 TSB R2B 
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SAV ANNAB ORE & EMERGENCY SERVICES 

Issued By: ./.)I "- Approved By: 
Benjamin W. Morse .L..J_J)II~ Charles 0. Middleton 
Asst Fire ChiefOps Fire Chief ~ 

PERSONNEL ORDER 

NUMBER 

11.003 

DATE 
85-2~11· 

SUBJECI': PERSONNEL REASSIGNMENTS: EFFECTIVE JUNES, 2011, 0800 HOURS 

> Report to your Battalioas on June 5, 6, or 7, 201 I 

RANK EMPLOYEB PR# FROM TO 

BC Cook, Dennis 1493 BIC 83C 

BC Dixon, John 3045 B2A 83A 

BC frazier, Nathaniel 1657 838 B2A 

BC Handy, William 2150 RlA 838 

BC Harris, Edward 2618 Training Training Chief 

BC Heil, Forest 2791 TSB BIC 

BC Lloyd, Michael 3232 83A B2C 

BC McDaniel, Kelly 5847 Training BlA 

BC Rentiers, Kenneth 2161 818 828 

BC Wallace, Curtis 2211 B6C BIB 
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SAV ANNAB BUREAU OF FIRE AND EMERGENCY SERVICES 
Issued By: Approved By: NUMBER 
Bel\lamin W. Morse Charles G. Middleton 
Asst. Fire Chief, Ops .&cM1, Fire Chief ~ 11.004 

PERSONNEL ORDER 

SUB.JECT: PBR.SONNEL REASSIGNMENTS 

EFFECTIVE JUNE 7.7, 201 t, 0800 HOURS 

EMPLOYEE PR## FROM 

CAPT Johnson. Saritonio 2946 B13B 

EFFECTIVE JULY 4, 2011,0800 HOURS 

RANK EMPLOYEE PRI# FBOM 

CAPT Davis, Michael 2344 ESC 
CAPT Howard,MP 2209 ESC 
CAPT Howard, William 4884 Training 
CAPT Strojny, Paul 2658 E2C 

TO 

Training 

TO 

El4C 
. ESC 

ESC 
T2C 

DATE 
06-24-11 
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SAVANNAH BUREAU OJi' FIRE AND EMERGENCY SERVICES 

Issued By: 
Benjamin W. Morse 
Asst. Firo Chief, Ops /j t.), 

Approved By: 
Charles 0. Middleton 
Fire Chief C4f'J; 

PERSONNEL ORDER 

SUBJECT: Reassigaments Effective: Sunday, July 17,2011, 0800 Hours 

Pei!OJIDeJ who'" shanglng lhlft! should go by the foDowlngspedale: 

A Shift to B Shift: 0800-2000 on July 17 and return at 2000 on July 18. 
Diye Class Atf!mdp must come in at 0800 only on this day. 

ASbifttoC Shift: 0800-2000onJuly 17 andretumat2000 on July 19. 
B Shift to C Shift: 0800-2000 on July 18 and return at 2000 on July 19. 
8 Shift to A Shift: 0800-2000 on July 18 and return at 2000 on July 20. 
C Shift to A Shift: 0800-2000 on July 19 and retum at 2000 on July 20. 
C Shift to B Shift: 0800-2000 on July 19 and mum at 2000 on July 21. 

NON-PROMOTIONAL REA§SIGNMENTS 

EMPLOYEE 
MFF Carlsou, Glenn 
MPF Raulemou, Michael 
FF Lilienthal, Lawrence 

PRI# 
00115 
2327 
10667 

FROM 
HM2A 
B2A 
TSB 

NUMBER 

11.005 
AddeadWD 2 

DATE 
07-14-11 

TO 
B2A 
B9C 
T5A 
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SAVANNAHBuREAUOFFIREANDEMERGENCYSERVICES 

Issued By: Approved By: NUMBER 
Benjamin Morse Charles G. Middleton 
Asst Fire Chief, Op ·Fire Chief ~ 11.006 

PERSONNEL ORDER 

SUBJECT: Reassignments Effective: Saturday, August 6, 2011, 0800 Hours 

Personnel who ore changing shifts should go by the following schedule: 

A Shift to B Shift: 
A Shift to C Shift: 
B Shift to A Shift: 
C Shift to A Shift: 

0800-2000 on Aug 7th, and return at 2000 on Aug gtb 
0800-2000 on Aug 7tb, and return at 2000 on Aug gtb 
0800 -2000 on Aug gfh, and return at 2000 on Aug 1 o'~~~ 
0800- 2000 on Aug 61h, and return at 2000 on Aug Th 

REASSIGNMENT LIST 
EMPLOYEE PR# FROM TO 
Captain Kelly, M. 2208 TlA T16B 
Captain McCutchen, J. 2746 E7C E3A 
Captain Oliver, D. 2969 Tl6B TlA 
MFF Bridges, M. 3300 BlOC Tl6C 
MFFCuny,M. 4329 EJA E7C 
MFF Hancock, J. 3304 El3A E13C 
MFF Hansil, R. 2415 E13C E13A 

MfF Holloway, R. 4587 ESB E14B 

MFF Ligon, P. 4024 EllA El4A 

MFF Peavy, C. 3312 T16A T16B 

MFF Ralston, J. 4592 El4A ESA 

MFF Robinson, C. 6678 TIA BlOC 

MFF Waugh, S. 4374 E14B EllA, 

AFF Dckanek, C. 1845 T16B T16A 

AFF Dipetro, T. 57n E14A ElB 

AFF Hinton, J. 10042 E6A E4C 
AFF Jones, C. 00150 E13B E6A 

AFF Littlejohn, M. 10020 T13C E9C 

AFF Lopez-Mena, H. 10056 T16C El4C 

AFF Morgan, K. 11192 E4C E6A 

RECRUIT ASSIGNMENTS 
EMPLOYBB PBlt ASSIGNMEN---I 
FF BiUotto, B. 11471 ESB 
FF Bladergroen, I. 41472 TSC 

FFBrown,K. 11473 RIB· 

DATE 

08.02-2011 
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FP Deneau, P. 11474 EllA 
FPDuray. V •• 11475 Tl6A 
FF ~Herman, R. 11476 T13B 
FP Gerbasi, J. 11477 T1A .... 

FP Oerbsch. J. 11478 El2C 
PFHaag.P. 11479 BSA 
FFHaddock,T 11480 B2B 
PPHaile,E. 11481 Tl6B 
FFHall.J. 11482 B12B 
FFHnmiUon, W. 11483 E6C 
PF Hardwick, B. 11191 Tl3C 
FPHmia,B. 11484 E6B 
FP~Z. 11485 E12A 
FFHomao,D. 11486 B13C 
PF Hummeldorff, M. 11487 RIC 
PFKin& T. 11488 T16C 
FFLang.F. 11489 ESB 
PFLloyd,A. 11490 E7A 
FFMaier,M. 11491 E2A 
FF OldiiUld, W. 11492 E2C 
PP Petravicb, N. 11493 ESC 
FF Sokolowski, S. 11494 TSB · 
FF Takacs, 1. 11495 Bl4A 
FP Ullsperger, A. 11496 ESC 
FP Vaugban, J. 11497 RIA 
FP Zechar, N. 11498 B13B 
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SAVANNAH BUREAU OF FIRE AND EMERGENCY SERVICES 

Issued By: Approved By: NUMBER 
Benjamin W. Morse JJ Charles 0. Middleton 
Asst. File Cbiet; Ops D Fire Chief /I «AAA 11.007 

f..R.':7''1 Revision 1 
DATE 

PERSONNEL ORDER IW-D-11'-, 

SUBJECI': Personnel Reassignments Effective September 2S, 2011, 0800 Hours. 

Personnel who are changing shifts should go by the following schedule: 

B Shift to A Shift: 0800..2000 on September 2S and tetum at 2000 on September 27. 
B Shift to C Shift: 0800.2000 on September 2S and return at 2000 on September 26. 
C Shift to .A Shift: 0800.2000 on September 26 and return at 2000 on September 27. 
C Shift to B Shift: 0800.2000 on September 26 and return at 2000 on September 28. 
A Shift to B Shift: 0800.2000 on September 27 and return at 2000 on September 28. 
A Shift to C Shift: 0800.2000 on September 27 and mum at 2000 on September 29. 

EMrLOYEE 

PROMOTED TO CAPfAIN 

MFF Campbell, Charles 

PRI# 

2022 

J!RQMOTED TO MASTER FIRE!IGII'I'EB 

AFP Gaston, Oerry 2783 

BEAS81GNMEN'I'S 

Olptain Brlgdon, Ross 2139 

MFF Gutierrez, Job 2759 

MFF Raulerson, Craig 2377 

AFP Dixon, Cory 10041 

AFF Hanldns, Ben 5779 

AFF Hart, Blaine 10239 

AFF Levinson, David 00127 

FROM TO 

B12B E9C 

EIJC E4A 

E13A BIB 

B4A B12B 

E9C E13A 

TSA ERA 

Tl3B BlOB 

E12C El3B 

RIC E9B 
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AFF Mack, Donald 6008 T16A BlOA 

AJ1P Miller. Scottie 10024 40Houm EIJC 

AFF Moreland, James 10679 TIC BlC 

AFP Roose, Robert 10671 EllA TI6A 

AFF Stigall, Ryan 3723 BlC TIC 

AFF 'Wmsor. Morgan 10034 R2A RIC 
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SA VANNAB BUREAU o:r FIRE AND EMERGENCY SERVICES 

Juaed By: Approved By: NUMBER 
Benjamin W. Morse .f Charles 0. Middleton 
Assistant Chief; Ops f)~ Fire Chief tltf/J; 11.008 

PERSONNEL ORDER 
DATE 

12-16-20lF 

SUBJECI': PERSONNEL RBASSIONMENTS: EFFEC'DVBDECBMBER.19, 2011, 0800 Homs 

Method: 
)> A Shift to B Shift December 20, 0800..2000, return December 21, 2000 
> c Shift to B Shift December 19, 0800..2000, mumDecember2t, 2000 

BMPLOYBB PR# FROM TO 

MPF Hutcheson, Daniel 2151 Tl6C TlB 

MPF Pottorft; Charles 4801 R2C B8B 

AFP Pennell, Chdstopher 10238 T2A E3B 

AFf Gray, Antholl)' 4789 EIOA T2A 
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SAVANNAH BUREAU 01' FIRE & EMERGENCY SERVICES 
Issued By: Approved By: 
Beqjamin W. Mors~a J. n. A Charles 0. Mid~~ 
Asst. Fire Chief, OpWtvl Fire Chief t<!J'lt 

PERSONNEL ORDER 

SUBJECT: Personnel Reassignment Effective: May 4, 2011, 0800 Hours 

EMPLOYEE 

BC Frazier, Nathaniel 

PRI# 

1657 

FROM 

Administration 

m 
838 

NUMBER 

11.002 

DATE 

' OS-63-l:t . 
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"''";J..~ . -
The continued diminishment of the Battalion Chiefs authority 

Under the current Savannah Fire Administration the authority of the Battalion Chiefs has continuously 
been diminished. 

In the fire service the primary responsibility of the Battalion Chief Is the management of assets and 
personnel In the field. This has always been In the administrative and emergency Incident capacity, 
overseeing the day to day operations, emergency Incidents and making sure that our mission is carried 
out. 

Under Chief Middleton our ability to make decisions has been stripped in many areas. This has been 
handed down through several different chiefs of operations both permanent and temporary; there have 
been five separate personnel In this position under Chief Middleton. 

The E-Mail on the next page will give two examples of the loss of authority which affects the bureau, the 
dispatch center and life safety of our citizens. 

Jio The ability of the Battalion Chief to order single company response during severe storms ahead of 
the call being dispatched reduces confusion In the communications center, saves time as we usually 
get flooded with calls and reduces chaos In the field by having orderly call dispatch without having 
to constantly return fire companies. 

);;. The ability to stand up companies helps us to maintain adequate fire coverage during emergency 
Incidents and scheduled events. 

~ Both of these decisions were protested by the majority of the Battalion Chiefs but our concerns 
were Ignored. The Chief of Operations is not always available when the decision needs to be made. 

Note; The example given on the E-Mail as to how to handle dispatch to automatic alarms during severe 
weather had to be over ridden by the Chief of logistics on June 28, 2016. A severe storm came in and 
caused so many calls that resources were being stretched to the limit, Chlef-2 came over the radio but 
dispatch had to tell him to hold his traffic (they were too busy to talk to him at first), when they told him 
to go with his traffic Chlef-2 ordered the single company response. Normally the Battalion Chief would 
have done this ahead of or at the start of the storm. 

Page-2 on the opposite side of this folder will give 2 examples of public endangerment by the loss of 

authority to stand up companies. 

~ief J.T. Dixon 

Savannah Fire & Emergency Services 

June 29, 2016. 
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John Dixon 
------------------------------~--a-------ma----~--·-------------u.n•---------~--"" ____ _ 
From: 
Sent: 
To: 

Cc: 
Subject: 

Importance: 

Be's nnd AA Be's 

Jeff Alberts 
Friday. May 20. 2016 4:07 PM 
Edward Harris; Elzie Kitchen: Jack McCutchen Jr.: James VickNs: John Dixon. Ke ll ~· 

McDaniel; Kenneth Rentiers; Michael Lloyd; Nathan Gaskill; Will iom Handy 
Steven Floyd; Glenn 13rantler; Daniel Plidgeon; Jeffrey Croslen 
Clarification on Comm·~ 01 

High 

The othN day the COS experienced an extremely strong weather rront along th1~ I 95 c:orridor. The past practict1 WJ!> to 
have a OC Jnnounce over the radio that" All alarms would be ;1 single company response dllring the storm" . The is:.ue 
that was discovered was that dispatch understood this directi ,:>n as the entire city would be n!sponding to alarms with a 
:;inglc unit During this weather cNent, the downtown and southside areas or town experit!nc•?d only mCidcratc weather 
relat<!d issues. From this point rurther we will not be directing Dispatch to r:o to single companv respon:;es however. BC'(, 
and AA OC's will utilize the direction outlined in Comms 01 th<•t states: 

•D.:!. IH ··:, willlmvl: I he tllll i toril)' lo 1110dify the l l'liJlOIISC Clllt lincd in Cou11ns 07 : 

l<~~SfHlltSc 1\'lotlcs, in Cll dcr lu m::cl tl:c l:t~l:ing e>l~jcc.: l in-s und response litncs in 
lite Stnndanls nf<.'on:r . 

Under this section of Comms 01, Be's and AA Be's will modify the response during high voiUirte or severe weather 
events to maintain coverage and response capabilities. For example, dunng c. weather event :he BC will stc; te "BC 1 to 
Encine X, continue on, all other units return to available status". 

The next clarification involves the standing up of addition units to meet response capabilities. H the BC or AA BC finds 
that standing up or additional units is necessary to meet our r·:?sponse t:ttpabilities. the RC/ 1\1, IIC will contact the 
Opcr,1tion5 Chief for approval. Thank you. 

Thunl< \'ou . 
. ll'IT \lltl•rls 
ln ll:rint ,.\.;sistant C hief Opl'r aciuns 
Sa\':111nah FireS: Enwr~l·ncy Sl•rvicl's 
j a I Ill' r ls(a' sa \'a una h!!:t.gm· 
C: 1>1 2.2 I 11.6(r20 
0: 1) IUrS 1.3(1-17 

~. ~ ~~, 
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Request to stand up additional fire company denied 

On May 25, 2016 Savannah Fire & Emergency Services had an extremely busy calendar which contained 
multiple events. These events caused gaps In fire protection coverage which the Battalion Chiefs had to 
shift fire company locations to keep response times as low as possible. 

In the 3"' Battalion the problem was aggravated In the Northwest area (Statfon-13 & 14) because we 
were using a ladder truck that did not carry water. This situation left !-staffed water carrying unit 
(Engine-14) to cover an extremely large geographical area. My simple solution was to stand up an 
additional company by moving three personnel to a reserve engine; this would be placed In service as 
Englne-18. 

I contacted the Operations Chief as was outlined in our new directive via the E-Mail of May 20th to seek 
approval, I was denied. 

I explained the situation stating that we were at a dangerously low level of fire protection for this area. 
The Operations Chief told me that we can pull a company from In town (Downtown, Midtown, and 
Southside) and I stated that the whole city was stretched because of the multiple activities. The 
Operations Chief started telling me about statistics concerning fire protection. I stated that I was not 

talking about statistics but rather having adequate resources In place should an emergency occur within 
this area. I explained that Truck-13 did not carry water and If we had any type of fire In that area that 

Truck-13 could not do anything until Englne-4 or Enslne-14 arrived. Either company would take several 
minutes to arrive and back Truck-13 up. After continued discussion the Operations Chief stated that we 

would go with status quo. 

In this case above the Battalion Chief has had the authority to manage adequate fire protection levels 
until May 20, 2016. There was no reason to deny the request to stand up the extra company as no 

additional cost would occur. 

The next shift on May 28, 2016 we were In a similar situation as multiple fire companies were assigned 
to cover the 200 Club's Savannah Mlle. I attempted to contact Operations Chief to request the stand up 
of the extra company; he did not get In contact with me until later In the day when all companies were 
back In place. This Is another reason that this type of life safety decision needs to be left with the 
Battalion Chief. 

j7 
Battalion Chief J. T. Dixon 

Savannah Fire & Emergency Services 

June 29, 2016 

2 
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Savannah Fire & Emergency Services Turnover at Fire HQ 

The employee list on this sheet shows turnover In various key SFES positions since 
2007. 

Assistant Chief of Operations 

)> Stephen Bragg 
)> Stanley Mosley 

> Ben Morse 
)> Elzie Kitchen -Interim 
>.. Jeff Alberts - Interim . .. 

Assistant Chief of Logistics 

> Stephen Miller 
)> Ron Butler 

> Tony Faust- AA 
)> Earl Spikes- AA 

)> Mike Lloyd - AA 
)> Nathaniel Frazier- AA 

)> Cedric Scott 
> Curtis Wallace- currant . . ..... ; . '. 

Chief of Training 

)> Tim Sendleback 
> Tony Faust 
> James Vickers 
)> Albert Wright 
> Edward Harris 
)> Jeff Alberts 
~ ~Jack. MCC~tcheii-currant 
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Chief of Spedal Operations 

> James Vickers 
> Ben Morse 

Chief of Investigations 

> BobCiitch 
> DrewBak~r 

Senior Management Analvsls 

> 0 J Williams dZ t!:' ~ "- ( ..rL) 
> Cheryl Brockington * 
> Kerrf Reid * 
> Gardenia Campbell * 

-na
~~ ····- . .r:~:~-:-_... ..~,:,~. 

Public Information Ofticer 

Administrative Personnel (all listed have departed SFES) 

> Amy Benton * 
> Elizabeth Cambridge • 
> Angela LaRochester • 
> Kisher Bland • 
> Kathy McBride 
> Shirley Hale 
> Mickey Rahn 
> Demetrfe Shavers • 
> Tracy Gregory* 
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*These employees transferred to other COS Bureaus. Some are still employees 
with cos. 
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2011 EMPLOYEE SEPARATIONs- SfES 

EMPLOYEE PosmoN TM 
Beaslev, Vincent P. Advanced Rreflahter 8/26/11 
Brvant. CUfford E. AFF 6/06/11 
Chandler. Darlene H. AdvancedFF 3 16111 
Coooer. Grea Master Rrefiahter 212Bl11 
Coursev. James H. RreCactain 3J31111 
Craaer. Michael R. Fire Cactaln 3/31/11 
Culbreth. James J. AdvancedFF 5/11111 
Oucree Todd A. RreCactafn 9/J 1111 
Faust. Anthonv A. Fire Battalion Chief 3/31/11 
Gantt. John G. AdvancedFF 4/28/11 
Griffin. Peter J. 
Grotvohann. David S. 

AdvancedFF 
Fire Emer Mant Coord 

4128111 
3/25/11 

Hofstadter: Alexander A AdvancedFF 3/16/11 
Hoover. Samuel R. Firefighter Trainee 10/21/11 
Huffman. Erik G. Advanced Areflahter 8/19/11 
Jackson. James E. RreCactain 3/31111 
Jacobs. Jr •• Greaorv A. Advanced Rrefiahter 10/20111 
Johnson, Edward Master Flreffahter 3/31/1' 
Jones William L. RreCactain 1/31/11 
Kennv.Corv Advanced Rreffahter 12117/10 
Lanier Donald E. Master Rrefiahter 3/31111 
Lace. Brian Fireflahter 2/28/11 
Marchant. Ike H. RreCactatn 3/31/11 
McBride. Cathv L. Admin Secrefarv 3/3111 I 
McKuhen. Wade N. Fire Prevention Insp. 8/08/11 

MOler Scottie R. AFF 1115/11 
Mostev. Stanlev J. Fire Battalion Chief 3/31111 
Parlaln. William N. RreCactaln 3/31111 
Peav. Sidnev M. MFF 1/31/11 
Robinson. Johnnv Master Rreffahter 3/31111 
Sanders. Larrv Fire CactaJn 3/31111 
Sanders. Travon 1. Advanced Firefiahter 8/04/11 
Slade. Tavaris D. AdvancedFF 3/23/11 
Small Desmond Fire Cactaln 2128111 
Sclkes. Earl Fire Battalion Chief 2128/11 
Striblina. Jennifer M. Admin. Secretarv 5/17111 
Stroinv. Mark RreCaotaln 12131/11 
Swords. Brent M.· AdvancedFF 6/05/11 
Torose. Matthew M. Master Arefiahter 3/31/11 
Waters. nmothv C. AFF 9113/11 
Wrfaht. AlbertS. Fire Battalion Chief 3/31/11 

2012 EMPLOYEE SEPARAnONS • SFE~ . 
EMPLOYEE POSmON TM 

Gutierrez. Marfa C. Master Rreffahter 1l0~12 

Brocklnaton. Chervl B. Sr. Mamt AnalYst l/31/12 
Bovee Bud Advanced Rrefiahter 2/28112 

I W~rrcn, C!·!.r!!f~a!Jer G. AdYanc!!d Ft~f!c!hter 371-i/12 
· :'.::.:::.1-w~, ;!!w~~:~ 8. ~;;~:un:or o;.;/17/12 
Cuevas. Bmer RreCactafn 04/17112 
Moblev. Christian Advanced Rreflahter 04/23/12 

DEPr 
5140 
5140 
5140 
5140 
5140 
5140 
5140 
5140 
5140 
51-«> 
5140 
5102 
5140 
5140 
5140 
5140 
5140 
5140 
51-40 
5140 
5140 
5140 
5140 
5101 
SlOt 

5140 
5140 
5140 
5140 
5140 
5140 
5140 
5140 
5140 
5140 
5140 
514u 
5140 
5140 
5140 
5140 

DEPT 
5140 
5101 
5140 
5MO 
5140 
5140 
5140 

.. 

RWON 
ROE 
DIUP 
ROTH 

RT 
RT 
RT 

RED 
RREL 

RT 
ROE 
RED 
RT 

ROE 
ROE 
RRa 

RT 
ROE 

RT 
RT 

DfB 
RT 

RNGS 
RT 
RT 

RNGS/in 
lleuofterm 

ROE 
RT 
RT 
RT 
RT 
RT 

ROE 
ROE 

RT 
RT 

DIUP 
RTI'iu 
RREL 

RT 
RFAM 

RT 

REA SO hi 
~Q_-

R1 
RREL 
RFAM 
RNGS 
DJA 

ROTH 
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NAME POSRION TERM DATE DEPT REASON 
Johnson. BenJamin W. Emerg_ei'Lcv Mgmf. Director 8_L30/2012 5102 DSVP 

RGS 
Beard, Joshua L. Advanced Ffreflahter 7/1/2012 5140 PERSNL 
Bouchea. Jason Advanced Flrefiahter 10/28[2012 5140 RGSOTH 
Bovee Bud Advanced Rre flQhter 2/28/12 5140 RGSREL 
Gallaaher. Michael R. Advanced Firefighter 9/16/2012 5140 RGSREL 
Hall Jeremy M. Rrefiahter 7 /l7/'JJJ12 5140 RGSREL 
Harrison. Michael C. Advanced Rreflahter 9/13/'JJJ12 5140 RGSREL 
Jemlaan. Robert K. Master Rreflahter 6/22./12 5140 RNGSOTH 
Moreland. Jacob A. Advanced Rrefiahter 7/27/2012 5140 RGS REL 
Oliver. Mcuk w. Advanced Flrefig_hter 5/21/12 5140 RGSED 
PhRIIDS, Paul Are Captain 5/_31/12 5140 RT 
Rahn.Mickl Administrative Assistant 11/30/2012 5140 RGSMED 
Slnaleton. Jr •• Kim L Advanced Flrefiahter 9/23/2012 5140 RGSREL 

RGS 
Ulmer Andrew J. Advanced Areflahter 8/2/2012 5140 PERSNL 

RGS 
Ward, Michael Master Arefi_ghter 12/20/2Dl2 5140 PERSNL 
Winsor, Momon L Master Rreflahter 7/20[2012 5140 RGSREL 

2013 EMPlOYEE SEPARAnONS· SFES 

Position Term Dote Dept Reason 
McCollum, LaDonno Administrative Secretory 8/23/2013 5101 RGSEO 
Scott, Cedric Assistant Are Chief 3/22/2013 5101 RGSOE 
Alvin, Ronnie Master Rreflghter 10/31/2013 5140 RT 
Bostocky, Sherrod Master Ftreflghter 7/29/2013 5140 RGSREL 
Brackett, Natasho T. Rrefighter 7/31/2013 5140 DSUP 
Crumpler, Jared Advanced Firefighter 6/5/2013 5140 RGS 

PERSNL 
Deneau. Patrick Advanced Rrefighter 7/14/2013 5140 RGS REt 
EJmgren, Stephen Master Firefighter 2/10/2013 5140 RGSOE 
Frazier, Nathaniel BattoUon Ffre Chief 5/1/2013 51-40 RT 
Hardwick, Bryan Advanced Firefighter 10/24/2013 5140 RGS 

PERSNL 
Kenyon, Johnthan A. Advanced Arefighter 4/1/2013 5140 RGS 

PERSNL 
Ugon, PhtiUp Master Firefighter 4/1/2013 5140 RT 
Neilson, Brfon Firefighter 11/26/2013 5140 RGSOE 
OldJand. William Advanced Rtefighter 9/13/2013 5140 RGSREL 
Parks, Joel T. Advanced Rreflghter 9/13/2013 5140 RGSED 
Rogers, Adam Advanced Rreflghter 1/20/2013 5140 RGSOE 
Stafford, Brian L. Master Firefighter 3/12/2013 5140 RGSOE 
Tomko, Kevin Fire Captain 11/13/2013 5140 RNGSIN 
Cook, Dennis Rre Battalion Chief 12/31/2013 5140 RT 
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Mis-statement of reason for my absents 

On December 11, 2015 I was scheduled to attend a recruit graduation off duty at the Savannah Civic 
Center, this was mandatory for all senior staff. 

My wife developed a case of the shingles and had to receive medical treatment for this condition. The 
night of December 10, 2015 going into the morning hours of December ll'h I was up all night with my 

wife as she was in extreme pain, crying most of the night. 

The next morning I was so tired that I did not remember the event. I explained this to my then 
supervisor, Interim Operations Chief Elzie Kitchen. This was after he attempted to contact me via E-mail. 

I explained the situation to him for missing the event. 

I received a disciplinary action for missing this event. Under the circumstances it was bad enough for this 

course of action but would have been more acceptable is the action was just for missing a scheduled 
event. Instead the form was written up In a way to suggest that I was being insubordinate and missed 
the event by choice. 

Example of senior staff not reading information that we send to them 

Example-S 

Refer to the E-Mail on the opposite side of the folder marked Example-B. 

znc:J.T. Dix: 

Savannah Fire & Emergency Services 

June 30, 2016 
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DISCIPLINARY ACTION RECORD 

II .. 

EMPLOYEE"S NAME: .;;;.;Jo=h;.:;n..::;D.::::;:Ix~on:.:..,_ ____________ EMPLOYEE NO: . =304;....;.;;;,5 ----

DEPT. NAME: .;..51;::..::40~------ SUPERVISOR'S NAME: ElzleiOtohen Jr. 

Type of Action: (select one) 
181 Verbal Counseling 
D Written Reprimand 
D Suspended ~thout pay for 
D Demotion 

days beginning through 

DATE: 1211812015 

1iPe of Infraction (select one) 
D Attendance 181 Performance D Safety D Violation of City Policy 
Supervisor's description of lnfnlctfon. Include specific details (data, time, location, names of other employees Involved. etc.). 
Attach additional sheet If needed. 

The Bureau has an ongoing directive making it mandatory for Battalion Chiem to attend tdl fonnal cermonies. 
Hence, I emailed a reminder on Thursday, December 10, 201 S, to all Battalion Cbiefs informing them that their 
attendance for the recruit gtaduation was mandatory. 

On December 11,2015, ChiefDjxon did not attend a mandatory Savannah Fire & Emergency Services' event, 
and he also failed to communicate with me in a timely manner of any issues that would have prevented him 
from attending the ceremony until I requested him to give me a call about his non-compliance. 

As an employee, you are required to adhere to the Bureau's orders/directives issued by the Bureau unless you 
have been given permission to be excused. Willfully refusing to follow all ordersldirectives ftom the Fire Chief 
or supervisor shows a lack of respect for authority, for the organization, and for me; which will not be tolerated. 

Your failure to comply with this directive violated the following polices: 
Savannah Fire & Emergency Serviees Rules and Regulations: 
Sec&ion 12.06 Subordinates will follow orders and instructions in a positive, cooperative manner. 
Section 13.02 Knowledge of Regulations 
Section 13.06 Performance of Duty 
Section 13.20 Reporting to Duty 
Section 13.32. a) & c) Executing. Orders 

Based on your failure to notify me tbat you were unable to attend the ceremony and the policy violations, I am 
issuing you a 11erblll counseling. 

History of any disciplinary action previously admlniBtared to amployeatncludlng counseling aeaalona within the past three (3) 
years only. Ust type of action, brief deacrlptlon, & dat8. 

I. Oral Reprimand/Pe~onnance/9-25-13: Did not ensure compliance of personnel within battalion. 

Perfonnancelmprovement • Plan for Improvement (PIP). Include specific time frames, If applicable. 
The employee must complete the fcUowlng activities In order to meet the acceptable standards of perfonnance or behavior. FaDure to 
show aatlsfaclory Improvement wiD necesaftata further dlaclplnary acllon which may result In eventual dtamlaaal. 
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Chief Dixon must understand that he shall make every effort to comply with ordersldirectives given by the Fire 
Chief and communicate any issues that arise. Please be advised that if immediate and sustained improvement in 
his behavior is not evident, be will be subject to further disciplinary action, which may lead to termination of 
employment 

Supervisor £/-&1 L /(.'!(! fl ~ 
Prfnt~e ~~ f f-r. 1£ _ ~'TeH il 

. PrfntName 
Employee :;JPii;ot 'T. Q/.X~I .. 

Print Name 

IZ-16-/5 
Date ~ 
l~-1~--f'O 
Date 
/2- 1~.-ZDir .-

Date 

Signature Is an acknowledgement of Ule aclfon. It Is not an admission of the Infraction. If you l'eel thJs action Is unjust, you may complete an Appeal of 
Dlacfplinary Action form· aa outlined In llle City's Appeal of DlsclpDnal)' Action poDcy and p18sent ft to your supervisor. Dlsbfbutlon: Original to 
Employee, Copy to Human Reaaurcea & Department Copy of sua119Q81ons qnty to PaytOIL 

Rev: 8129111 
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John Dixon 

To: Elzle Kitchen 
.Subject RE: Recruit Graduation 

Good Morning Chief Kitchen, 

I had every Intention on attending the event and was disappointed to have missed It, I always strive to support the . . 
personnel. 

My wife has recently been Ill with a condition which will flare up, Thursday evening was one of those times. She and I 
were up all night and by the morning I was tired and did not remember the event, even as I left the house later. It was 
not until Chief Harris asked me about it this morning (Saturday) that I was reminded. 

If you would still like for me to call you I will but this Is my explanation for not being present at the recruit graduation. 

Respectfully ..... 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
(912) 210·6740 

From: Elzie Kitchen 
Sent: Friday, December 11, 2015 4:17 PM 
To: John Dixon 
Subject: RE: Recruit Graduation 

Chief Dixon, 

Coulfl you call me. ubout missing u mandatory cvt!nt. 

Elzie Lee Kitchen Jr . 
.Interim Assistant Fire Chief, Operations 
Savannah Fire & Emergency Services 
omcc: 912-651-3047 
Cell: 912-210-7584 
Fax: (912) 651-3195 
Email: ckitchen@savnnnahgn.gov 

1 
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From: Elzle Kitchen 
Sent: Thursday, December 10, 2015 4:18 PM 
To: William Goolsby; Edward Harris; Irving Nichols; Jack McCutchen Jr.; John Dixon; Kelly McDaniel; Kenneth Rentiers; 
Michael Lloyd; Nathan Gaskill; William Handy 
Subject: Recruit Graduation 

Chief Officers, 

·This is a reminder that the Recruit Graduation is a mandutory runction. 

r~ lzic Lee Kitchen Jr. 
Interim Assistant Fire Chief: Operations 
Savannah Fire & Emergency Services 
Ortice: 912-65 1-3047 
Cell : 912-210-7584 
Fax: (912) 65 1-3195 
Emai l: ekitchcn@savannahgo.gov 

2 
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John Dixon 

From: 
Sent: 
To: 

John Dixon 
Wednesday. Aprill5, 2015 1:21 PM 
Elzie Kitchen 

Subject: Re: Acting as BC 

Good Afternoon Chief Kitchen, 

I absolutely did reply to your text and my reply screen shows the message as delivered. If it did not reach you than we 
have a system defect. 

I will for\-vard via E-Mail a photo of my text screen. 

After receiving the additional E-Mails please let me know if you have any further questions. 

Thank You ....... 

Sent from my iPhone 

Battalion Chief J. T. Dixon 
Savilnnah Fire & Emergency Services 

(912) 210-6740 

On 1\pr 15, 2015, at 9:02AM, "Eizie Kitchen" <EKitchen@Savannahga.Gov> wrote: 

Chief Dixon, 

You and I know anytime we take leave (SL or SV) we suppose to inform the Operations office of who will 

be acting as BC in our absence. I texted you on April14111 asking you who was going to AA as BC while 
you would be on SV but you didn't reply. The person that AA in your place need to understand that in 
your absence they assume all a(yaurduties. I'm asking you again to inform me who is AA while you're 
on vacation? 

Elzic Lee Kitchen Jr. 
Interim Assistant fire Chief, Operations 

' Sn\'annah fire & Emergency Services 
Of'licc: 912-65 1-3047 
Cell: 912-2 10-7584 
Fax: (9 12) 65 1-3195 
Emai I: ck i tdtcn@savannahgn.gov 

<imagcOOl.jpg> 
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Stephanie Cutter 
City Manager 
City of Savannah 
P.O. Box 1027 
Savannah, GA 31402 

June 28, 2016 

RE: Complaints concerning Fire Chief Charles Middleton 

Dear Madam City Manager: 

Please let me begin by thanking you for taking the time to address the senior managers 
of our organization during our recent senior staff meeting. I trust that you believe me when I 
say that I would have preferred that we were not meeting to discuss this situation again. My 
willingness to speak to these Issues should not be mistaken for a preference to do so. I had 
much higher hopes and aspirations for this effort. I cannot speak for anyone other than myself, 
but I am disappointed with the Jack of responsibility that the Fire Chief has taken for his 
previous and on-going conduct. This was not the first time that I have taken the opportunity to 
share my concerns with his treatment of me and my staff and therefore it is not the first time 
that I have listened to him deny being aware of how he is perceived and blaming others for 
situations that are permitted to exist in his organization. With this in mind, I offer the 
following: 

• The Fire Chief neither during the mediation or afterwards acknowledged his role in the 
breakdown In morale, esprit de corps, communication, and trust, within the Fire Bureau. 
He refused to take ownership of any of the problems that were identified in his 
organization or frankly recognize that they existed anywhere other than in minds of 
those who were complaining; 

• The Fire Chief never explained to the senior staff who attend the senior staff meetings 
the purpose of his staying for the "BC" meetings. He would simply state "Does anyone 
have anything that they wish to discuss." For the Training Chief, Chief Investigator, 
Special Operations Chief, and the other Battalion Chiefs who did not participate in the 
mediation, there was no point of reference and no introduction to the reason for this 
new Invitation and why he was staying for the BC meetings from that point forward. 
There was no recognition of a communications concern that resulted In the 
Implementation of this means to permit the open discussion of managers concerns; 

• As we've discussed the Fire Chief violated the Family Medical Leave Act when he 
directed his Department head to not reinstate me as the Oty Fire Marshal upon my 
return to work. My primary complaint is with the manner in which I was treated 
throughout that ordeal. There was no care or consideration for my feelings or opinions. 

Page 1 
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o On page six of the Facilitated Organizational Development document Mr. Maner 
identifies that an agreed upon tenant was to 'Treat people fairly and with 
respect'. The Fire Chiefs orders to not return me to the position of Fire Marshal 
upon my return showed was personally and professionally embarrassing as I had 
to explain to customers and staff that I was unable to perform my duties as Fire 
Marshal. 

o Chief Wallace stated to me that he ~as going to get. blamed for what had 
happened. It was crystal clear that he was acting on behalf of the Fire Chief who 
was hiding behind his subordinates to Insulate him from repercussions. 

o That this occurred within a week of the mediation meeting Is evidence of his 
unwillingness or inabiflty to make significant changes In behavior; 

o That the very stressor that I had identified as having caused my mental and 
physical conditions that resulted In my FMLA leave was the very project that l 
was directed to work solely upon when I returned to work. The appropriate 
action would have been to simply Include me In the process of figuring out how 
to obtain the Information that they needed in the time frame that they needed 
it. 

o The appropriate response from the person who was responsible for the act 
would be to admit the wrong doing and apologize. This appears to be beneath 
the Fire Chief. 

• While I was out on FMLA leave which coincided with the St. Patrick's Festival, interviews 
were conducted to fill two vacancies In my Division. I believe the hiring process was 
accelerated and manipulated to place a person in my Division who was not qualified. l 
can only speculate on the motives for doing so. As the documentation Is significant l am 
not Including It but can provide It If needed. My concerns and complaints regarding this 
are: 

o As the leader of the Division I was Incapable of providing Input on the selection 
of key members of my team. Waiting upon my return would have had no 
adverse effect upon the process or operation of the Division. 

o Deputy Richard Griffin who was the Acting Fire Marshal was already 
overwhelmed with preparations for the St. Patrick's Festival. With my absence 
the office was trying to operate with only one third of staffing. · 

o The Interviews were conducted the week prior to the weekend of the St. 
Patrick's Festival. Showing a total disregard for the stress and demands placed 
on a terribly overwhelmed employee who was being required to act on his 
supervisor's behalf. 

o The Supplemental Questions section of the application states that an applicant 
has at least one year's experience with the enforcement of Fire Prevention 
Codes and that It must be listed In the Work History Section of the application. 

o Her Work History Section mentions she 'Ensured that fire equipment was 
checked monthly'. It never states she performed Inspections of any type and 
that she actually did the "checks" herself but only Insured that It was done. 
There Is no spedfic mentioning of performing or conducting code inspections of 
any type. Page 2 
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o Other more qualified and experienced applicants were not Interviewed or given 
an opportunity to interview. 

o This position change resulted In a promotion for Tangela James/Irwin which 
resulted In her receiving a pay raise pladng her at a higher pay rate than the 
majority of her more experienced and qualified coworkers. 

• I have shared with Assistant Chief Wallace the complaint that the workload on my staff 
and I Is excessive. With every single directive to do one more thing my staff and I 
struggle to meet customer service expectations, inspections schedules, and Bureau 
policy requirements. No relief has yet to be offered. Turnover in my division has been 
high with the transferring or leaving of four people over the last two years. The reasons 
given are low pay to work responsibilities and demands and a lack of support and 
perceived respect given this Division. Two of the Individuals transferred to 
Development Services for similar pay with less work being required of them. Two left 
for positions outside the City. In all cases hundreds of hours and thousands of dollars in 
training have been Invested in employees who find working for Savannah Fire to be 
intolerable. Former Savannah Fire employee Deon Groover has advised me that he 
would share his experiences with anyone who should ask. 

I do believe that the Fire Chief has learned that he can't treat and speak to his employees In any 
manner that he wants. At least In open meetings he has changed the way that he talks to us. 
He no longer belittles, makes fun of, mocks, or disrespects us. The very notion that someone a~ 
his level would have thought this was appropriate to begin with is absolutely mind boggling but 
he did. The Issues I have listed above are of questionable or even Inappropriate conduct. I 
simply want to know that he Is being held to the same or to even a higher standard as 
appropriate for his place In the organization, as you mentioned in our meeting. The perception 
Is that he holds us to a level of accountability that he Is somehow being permitted to avoid. If 
that Isn't true then the evidence of that Is not visible ·or measureable. Besides being an 
employee of the City, I am also a citizen and tax payer. The very notion that one of our highest 
paid employees Is treating their subordinates In such a disrespectful and unprofessional 
~er ~ ceTiy Inconsistent with the City's employee policies and professional civility. 

UHdti-
~~~ly. 
Craig D. Landolt CFCO 
Fire Marshal 
Savannah Fire & Emergency Services 

Page3 
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This Firefighter was made to return to work when his family had a medical emergency at home. 

Advanced Firefighter Mark Fields was held over on mandatory OT beyond his regular shift to meet 
minimum staffing. AFF Fields advised Battalion Chfef Michael Uoyd that he had to go home as his family 

was very sick. 

Chief Uoyd allowed AFF Fields to go home as this was a medical emergency. When Interim Operations 
Chfef Jeff Alberts was notified he ordered Battalion Chfef Uoyd to order AFF Fields to report back to 
work. AFF Fields did so under duress with his wife and child being seriously Ill. AFF Fields mother-In-law, 
who was also at her home sick with the same virus, came over to take care of AFF Fields wife and child. 

On AFF Fields next regular shift Interim Operations Chief Jeff Alberts called Battalion Chief Dixon and 
told him to charge AFF Fields sick leave for the time that he went home to take care of his family. Chief 
Dixon explained to Chief Alberts that someone cannot be charged for time If It was not their regular 
shift. It took a lengthy discussion of Chief Dixon explaining the policy to Chief Alberts before he 
understood that sick time cannot be taken out when it was not the firefighter's regular shift. 

This situation shows two problems .... 

> The first problem Is the complete disregard for our people and their families. This firefighter 
cannot be expected to perform his duties under this type of stress not to mention the stress on 
his family. 

> Second, placing Inexperienced personnel in key leadership positions cause problems. In this case 
the Interim Operations Chief had no knowledge of the city policies concerning leave. This lack of 
experience also carries over into the emergency operations realm where life safety can and has 
been compromised. 
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1 was temporarily assigned to Engine 13 on a Friday. Saturday morning my relief called In sick, 
and 1 was going to be held over. Around 0740 my wife called asking when I would be home because her 
and our children had a stomach virus. Since my wife Is a type one diabetic, it is very hard on her If she 
has a stomach virus. She needed me to come home so I could watch over her and the children, because 
being diabetic, she was too sick to take care for herself and the children. 

As soon as I got off the phone with my wife I told Chief lloyd that my wife and children were sick 
and I couldn't stay. At this point some of the guys from C shift and I started to call everyone we knew to 
see If they could come ln. After we were not able to find anyone, we pulled up the roster and started 
calling down the list. While I was trying to find someone to come In my wife kelp calling In tears for me 
to come home. Two hours later I was not able to find anyone to come ln. 

I told Captain Waterfield I had to leave. My wife and children are sick and I have to take care of 
them. He talked to Chief Uoyd and I was told to bring in a sick note for my wife and children. After I got 
home and made sure my wife and children were okay I called Captain Goldman and Chief Dixon to let 
them know that I had to leave because my family was sick. 

Around 1300 I was called by captain Waterfield and told that Chief Alberts had ordered me to 
come back In at 2000. I replied that my family was sick and I needed to stay home with them. He said It 
was an order from Chief Alberts and there was nothing he could do about it. I told my wife that I was 
ordered back In and she was afraid I would lose my job so I had to go ln. I did not want to add more 
stress to her while ·she was sick so I called her mother to come over to be with my family. My wife's 
mother was also sick with the stomach virus since she keeps our son when we are at work. 

I got back to the station around 1700 hoping that I was not away for enough time that I could be 
held over on A shift. I was told later that I needed to put In for sick time for the hours 1 was at home 
even though I was not working my shift. Thankfully my wife did not have any complications because if 
she could not keep food down her blood sugar could have dropped. 
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• . • 

CITY OF SAV ANNAB 
Workplace Conflict Statement Form 

Employee's Name; John T. Dixon Departmeot; 5140/Fire Oncrntions 

1. Date, dme and Ioeatioa the event or discussion took place: 10/17/2013 to S/27/2014 

2. Give a brier statement or your workplace conflict including names or all parties involved and 
any persons who witnessed the conOid: (Stick to the fads) 

Please accept my apology but this Is sg complex. and took place over the last seven months. that 
there Is no way to be brief. This Is a hostile work environment situation and a situation which I believe 
Involves cover up for bad dedslons. Attacbed you will find a five page description of this situation. 

3. State what you feel is a fair and just solodon to this conflict: 

It is not my place to recommend a solution for this situation. This must be reviewed by senior 
dty officials due to the hostile work environment within Savannah Fire, and the postponement 
or possible loss of tbe opportunity to reduce insurance rates city wide. 

4. Are you wiiUng to mediate this conflict through a City certified mediator? 

YES_ NO X. This situation is beyond mediation. I talked to the Fire Chief with no results. 

Date: June 10. 2014 

Please complete and return to the Human Resources Employee Relations Coordinator. 

Revised 5106 
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• • • • 

This explanation wlllslve an overview of my Involvement as chair the Oty of Savannah's ISO 
Commlttee/Taskforce from appointment until relieved of duties on May 27, 2014 and beyond. 

I was appointed to head up the ISO Project by Chief Middleton and confirmed In E-Mail from Chief 
Morse In late 2011/early 2012, (I have a record of the exact date on file If needed). I put together a team 
of people except for two personnel whom I was told would be a part of the team (Captains Brlgdon, and 
Lelshty). The ISO Taskforce met, I stated to Chief Middleton that my goal was to reach the level of ISO 
Class-1. We got to work during the time to Improve our dasslflcatlon. When the goals that we set were 
achieved I notified chief Middleton and the request for survey were sent to the ISO. 

The survey was scheduled and took place In December of 2012. The survey went well but we found an 
two areas of deficiency which were costing points, (training facility use documentation and some 
Inaccurate water system charts.llmmedlately corrected the two areas and held a follow up meeting 
with the ISO Field Inspector (Ralph Roberts) In Orange Park, FL. We were able to gain lost points back as 
a result of that meeting. 

In 2013 the ISO was In preparation of changing over to a new Fire Suppression Rating Schedule. I 
received what Is known as the community outreach packet which outlines criteria for points gained In 
the fire prevention and Investigation area. In the spring/summer of 2013 I also took some personnel In 
the taskforce to an ISO Training Oass In Winder, GA to learn more about the new Fire Suppression 
Rating Schedule. 

Amongst the many ISO meetings, one was held In the Savannah Fire Conference Room In September of 
2013. In this meeting I relayed a message from ISO to Chief Middleton. The Oty of Savannah was being 
given the choice to stay on the old ISO distribution model (where ISO tells us where every fire station 
and fire unit Is to be located} or change over to the new NFPA 1710 model (this Is where we determine 
station locations and the location of engine companies, ISO stilt determines location of ladder 
companies). In order to use NFPA 1710 the response time of fire equipment and personnel from the 
time of call to the time on scene are measured. ISO normally requires 3-years worth of data but stated 
that we could pick the NFPA 1710 standard as It Is a new standard. Since Savannah Are was not 
collecting the data by computer at this time Chief Middle chose the distribution model. I did offer to pull 
the numbers from the fire reports manually and create a spreadsheet, going back 1-year and we could 
go to the NFPA 1710 standard that way but the Fire Chief said that he did not want to so to NFPA 1710 
untll we could generate the report by computer. 

We had another meeting (In the September/October 2013 tlmeframe) where Chief Morse stated that 
we were going to shut down Truck Company No. 16. Despite opposition from myself and several other 
Battalion Chiefs the dedslon was made to shut T -16 down.l had to update the shutdown to ISO. 
calculations were done and the ISO Representative stated that he dfd not think that the shutdown of 
Truck-16 hurt us. Following the shutdown ofT-16 there were disagreements about where to place Its 
vehicle and other ladder truck movements. 
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Chief Middleton calls for a meeting of the ISO Committee. He ask in the meeting .... What can we do to 

gain the needed .83 to go to Class-1. I suggested moving the ladder companies back to regain lost 

points. This was protested by Chief Morse. He wanted me to look at other areas such as adding staffine 

to make up the difference. I told him that staffing wou ld be the only other area where we could make 

up the difference at this time because other improvements would need 1 to 3 years of historical data 

from the time that the improvement was made so immediate improvements would not count in many 

areas. 

After our last ISO Meeting I looked into many areas Including staffing. We would be able to get the ISO 

Class-1 by adding 18 personnel which would bring us to 90.03. Other that personnel it kept coming back 

to moving the ladder companies back to previous fall 2013 locations. After running many scenarios with 

ISO we were given speci fic numbers on achieving the class-1 by moving the ladder companies ns 

specified above. I learned o f this in a phone meeting with ISO the evening before our March 19'h Senior 

Staff Meeting. The next morning I announced that the criteria to achieve the ISO Class-1 had been 

reached. 4t/"' 
,.? 

Third and fourth hostile infraction in this hostile work environment report .... Chief Morse sen-t- me an E-

Mail at 0417 hours March 20, 2014 This E-Mail was hostile in nature and accused of bypassing him and 

having something more to guide me than common courtesy, !'N l.ln, tt t, ,, , tl,.!. 1 . . 

On the morning of March 20, 2014 I was written a letter of counseling for reporting the ISO information 

at the senior staff meeting without first running it through him, 1 • rc;,o •tt n.htn. 11t n. 

In this March 20 disciplinary action meeting I was singled out from all other Battalion Chiefs when 

ordered to now report ALL ISO project information directly to Chief Morse first. This is different from 

everyone else as project information has always been reported to the fi re chief in staff meetings. 

Next we had another ISO Meeting (end of March) to implement the items needed to obtain the ISO 

Class-1. I received the criteria needed from ISO to obtain the Class-1 and it would not cost the City of 

Savannah any additional money. We would only need to move the ladder trucks back to Stations 1 and 

2, and modify the response to the west side areas. ISO stated that if they had a letter from Chief 

Middleton, on Savannah Fire Letterhead, and it stated that the ladder trucks were moved and the 

response criteria modified as specified, than the City of Savannah would have everything In place to 

receive the ISO Class-1. I even drafted the letter needed, E-Malled It to Ralph Roberts to see If it was 

what ISO needed, (•· c ISO \ttac llnwut·E) and presented it to Chief Middleton at the meeting. There 

was strong opposition from Chief Morse to move the ladder compan ies back to their original locations In 

order to obtain the points . He also did not like the ISO ladder truck placement and response criteria. 

Chief Middleton stated that we would not do anything at this t ime and instructed me to schedule 

another ISO meeting w ith Ralph Roberts of ISO. Chiefs Middleton and Morse wanted questions 

answered as to why ISO used the ladder truck placement criteria in question. 

1 discussed the meeting resu lts with Ralph Roberts and we scheduled the next meeting for May 9, 2014 

after confirming with everyone that this was an agreeable date. 
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On April 30, 2014 Ralph Roberts called me and stated that he just cot off of a long conference call with 

ISO Headquarters in New Jersey. Ralph stated that the conclusion was that Savannah could not go the 

ISO Class-1 without moving the ladder companies and modifying our ladder response to reported 

structure fi res, (in the west side area). Ralph stated that unless Savannah was willing to make this move 

we would not change classifications (meaning that we would remain ISO Class-2) and that there was no 

reason for him to travel to Savannah and no reason to have a meeting on May 91
h. 

1 told Ralph that I would get an answer for him and that I would get back to him shortly. I first sent a text 

to Chief Morse (to please call me as soon as possible as I had a time sensitive ISO question) as he was on 

vacation. Chief Morse called me within 10 minutes and I relayed Ralph's message to him. He was not 

able to give me an answer so I asked him if he wanted me to go ahead and ask Chief Middleton. Chief 

Morse told me to contact Chief Middleton so I did. I relayed the information to Chief Middleton and he 

said to go ahead with the tentative agreement to move the ladder trucks to their previous fall 2013 

locations and that we would modify their response as specified by ISO. I called Ralph and notified him 

and followed up with an E-Mail which had the tentative acreement outlined, ( ~ t•t• I ,n '· tt , ·11 ,,, nt P). 

On May 9, 2014 we had the ISO Meeting with Ralph Roberts. When the meeting started Chief Morse has 

a power point presentation set up and ready to go. This was odd as I was the ISO Chair and was 

supposed to be running the meeting. When the power point started, the first text read "We are not 

here to beat up on Ralph" . I am not sure how Ralph felt at that point, the surprised look on his face said 

enough. I was embarrassed for the City of Savannah as Ralph is one of the most senior and respected 

ISO field representatives In the United States. The second frame text read "We are not here to accuse 

anyone on the ISO Committee of Anything". It d idn't take long to find out where Chief Morse was going 

with frame two as the third frame text read "Our ISO group went to a class in Winder, GA. Upon their 

return we were under the Impression that Savannah Fire was operating under NFPA 1710". This 

information was Inaccurate and misleadlnu. At no time wns out senior staff ever led to believe that we 

were operating under the new standard. Remember on page-1 of this statement I told how we were 

given the option of which standard that we would operate under, Distribution Model or N FPA 1710. 

Chief Middleton chose the distribution model. There was nbsolutely no reason for this frame to have 

this information. It was misleading and completely untrue. I do not have a copy of the power point as it 

was on Chief Morse's personal thumb drive. As this power point went on Chief Morse stopped (around 

frame 7 or 8) and asked Ralph If he hnd any questions. Rolph replied, "Chief, I really don't need to sec 

any of this". 

The bottom line is thnt Ralph Roberts came to Savannah because of a tentative agreement to move the 

ladder companies and he was going to answer questions about the ISO Criteria. It was obvious that 

there was no intention for Savannah Fire to follow through with the tentative agreement. Our senior 

staff hns requested that ISO consider the NFPA 1710 response data with only 6 months of recorded 

data, (remember that we needed a minimum of 1-year) and submitted additional training data to gain 

points in that area. It should also be noted that Chief Middleton dismissed my talking points reducing 

me to insignificants in the meeting. Also Cnptains Brigdon and Leighty had figures ready for Chief Morse 

which I had never seen. Between these figures and the power point there was definitely behind the 

scenes work going on w ith this issue. 
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1 was so upset at the way that Ralph was treated with disrespect, the way that I was trentcd, the renege 

of the tentative agreement, that I felt ill. I had my blood pressure taken 3-hours after the meeting and it 

was high, it is never high, (!ice blJ tt ;-~dun , r.). It was a direct result of the stress that was caused. 

On May 27, 2014 1 was relieved of my ISO duties by Chief Morse. I was removed as chair and replaced 

with Captain Brigdon. During our discussion Chief Morse stated that Chief Middleton wanted this done. 

He also stated that they would still use me for my knowledge about ISO. 

On May 28, 2014 I asked Chief Middleton if I could speak with him. I asked him why I was removed from 

the ISO. Chief Middleton stated the following reasons ... 

~ It had become personal with me. 

)o. I was trying only one thing to get the closs-1, moving the fodder trucks. 

:.- I was no longer effective, that I had done all that I could do. 

I countered the accusations as follows ... 

)o. This entire situation has become personal with Chief Morse. I told Chief Middleton that I can 

s/1ow him £-Moils where I om being berated because Chief Morse is upset on various situations 

at different times. Also this ISO situation was set In place for a class-1 until Chief Morse 

rearranged the ladder companies in the first place. 

).- /looked at several different angles to obtain the class-1 but everything kept leading back to 

restoring fodder company locations as they were prior to the fall of 2013. 

~ I reminded Chief Middleton that I am effective. I also reminded him of my goal of reaching class-

1 status. We did just that but the Fire Administration refused to accept /SO's criteria. 

In this meeting Chief Middleton told me that it was Chief Morse's decision to remove me. I said that 

Chief Morse informed me the day earlier that he was instructed to do so by Chief Middleton. I also 

outlined my work environment under Chief Morse. Chief Middleton basically told me that Chief Morse 

operated the Operations Department and that he gives him the latitude to do so. We discussed the 

situation more before the mectinn was over. 

Although I was relieved of my position as chair of the ISO Project Chief Morse still calls me and E-Mails 

me for ISO information. 

In addition to the attachments I have many supporting documents which can be seen if needed upon 

request. 

Sincere!~~~~~~~~~~~~· ~~~~~~~·~~~~~· ·~··€~/~~~· ~'~?~~· ~~~~~ 
Battal:cf J. T. Dixon- Savann<1h Fire & Emergency Services 

v 
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· 17 ·From: Keysha Wilson 
Sent: 
To: 

SubjeCt 

Tuesday, October 15, 2013 9:18AM . 
xBureau_of_Fire_and_Emergency_Services; 'Elder Ferrell'; Father Robert Chaney 
(rbrtgen@aol.com) 
Funeral Announcement: Ms. Linda Westendick. Mother In-Law of BC John T. Dlxoo B2A 

Its with deepest sympathy to announce the passing of Ms. Linda Westendick, the Mother In-Law of 
Battalion Chief John T. Dixon. Funeral services will be handled by Beggs Funeral Home· in Madison 
Florida. Services will begin this week Saturday 10/19/2013 in Florida. 

Beggs Funeral Home 
235 NW Orange Ave 
Madison, FL 32340 

• (850) 973-2258 

Vlewlng: 
Beggs Funer.al Home 
Saturday 
9:30am -10:30am 

Funeral: 
St Vincent's DePaul Catholic Church (directly across the street from the funeral home) 

·saturday 
ll:OOam : 

Please keep BC Dixon, Patty Dixon, and family in your prayers during this difficult time • 

. ~P,tt/~ 
Sr. Administrative Asst, Fire Chiefs Office 
Savannah Fire & Emergency Services 
121 East Oglethorpe Avenue 

.Savannah, Georgia 31401 
~ce: (912)651-6754 
Fax: (912) 651-6757 
www,avannahflre.org 

lnfonnadon contained tn this emallls prlvlleged and confldentlallntended only for the use of the lndMdual(s) or entlty 
named as reclplent. If the reader Is not the Intended reclplent. please be notlfied that any dlssemlnatlon, distribution or 
copy of this communlcatlon is prohibited. If you received this communication in error, please do not disclose, either 
verbally or ln wrltlng, to any other person. Notify the sender that you received this emallln error and delete it entirely 
from your computer. 

1 
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/ 50, 

SAVANNA H FIRE & EMERGENCY SERVICES 
Issued lly: /) v\ 
Dcujnmiu W. Morse D 1 \\_ 
Asst. Fire Chief, Operations 

Appruvcd lly: 
Charles ( i . Middleton /l_,A 
Fire Chief t-ar I if 

NUMBER 

U. 112N 

DATE 
GENERAL ORHER 

SUllJECT: Reallocation of Resources 

To strull.:gictllly l o~.:a t t.: Tn wk and Rcscu~.: Companies throughoutth t.: City. cl'ft:d ivc OHOO hrs. on 
December 1, 2013, the following reallocation of Resources is directed: · 

o Truck I (Till er) relocates to f-ire Stntion II , and is I'CIHllll<.:d Truck I J 
o Truck 2 relocates to Fire Station 7, and is renamed Truck 7 
o Rescue 2 relocates to Fire Station 2 

This rcullocation will accomplishes several rhings: 

o The three Truck Companies in the main core of the City become slrntcgicnlly located to 
provide t h~;: best possible covcrngc for fire response. 

o Truck II becomes much closer to the Sweetwater Plantation and Bradley Subdivisions 
providing rcduct.:d response tim~.:s (or Acrinl npparntus ({l those areas. 

o Rescue 2 becomes more ccntrully located in the southcm mca of tlw City thereby rcdu~.:ing 
response times to structure tires, vehicle m.:cidents and technical rescue incidents. 

As with ull mujor redeployment of asst.:ts there nrc pro's nnd con':; to b~.: considered. · 'he ISO 
committee has disvusscd thosc.: concerns thorough ly with th~.: Administrntivc Stnfl'und lw~ found 
that this rnllocatilln provides for rcduc~·d ·c~p ll ll Sl' time:: und hd li..:r overall coverage. 

The project manager for this reallocation is Battalion Chief John Dixon. Direct any C]liCstions or 
cont.:crns to him for llttention. He cnn be reached nt - -  

T h is General O rder· will r·cmnin in effect un til hl cOI'JlOI'ntccl intu n l>cpnrhncntu) SOP. 
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L~bla~~ 
From: Ben Morse 
Sent: Thursday, March 20, 2014 4:17AM 
To: John Dixon 
Subject: ISO 

Chief; 

I understand that you presented new Information concerning ISO at the Senior Staff meeting yesterday that, If 
implemented, will directly Impact the way the Operations Division Is configured, and will directly Impact the way we 
respond to fires. As the Operations Division Department Head I should have been informed about this prior to the SS 

• meeting. Simple common courtesy should have led you to make me aware of this information prior to bypassing my 
office and taking this directly to the Senior Staff and the Fire Chief, but In this case you had more to gutde you than 
common courtesy. -
Not two weeks ago I directed you to keep me In the loop on all ISO communication. You chose not to do that. I also 
tasked you with Investigating other Improvements that might Improve other areas of our Bureau, thereby finding those 
few points necessary to bring us to our mutual goal of becoming an ISO 1 Fire Department. Nothing Jn your report 
mentioned alternative methods to attaining ISO, but instead focused on relocating apparatus and responding addltlonai 
apparatus to calls. 

As you were previously directed, forward any communication that you have had with ISO to me immediately (by 0900). 

Plan on· meeting with me today at approximately 1100 hrs to discuss this new information and to handle,your decision 
to violate my directive. 

Thanks you. 
Benjam1n Morse 
Asst Fire Chief, Operations Division 

Sent from my IPhone 

2 
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· hn Dixon 

_:/From: 
Sent 
To: 
Subject: 

• Chief Morse, 

John Dixon 
Thursday, March 20, 2014 7:37 AM 
Ben Morse 
RE: ISO 

. . 
I did not violate your directive. You instructed me to cc you on any E·Malls between myself and ISO, 1 updated you on 
March 11th and that was the last Information transfer via E-Mail between myself and ISO, In fact I did not hear anything 
from ISO until a phone conversation on the 13th where It was obvious that some of their Information was incorrect in 
their NJ Office. I told you about that In a conversation and said that they were sending the Information t~ Ralph for 
review. I did not hear from ralph until the evening before the staff meeting. 

I dli:! not look at the way that this information was presented as bypassing your office. I thought that this was wonderful 
news for Savannah Fire and the City of Savannah as a whole. This Is something that we should all be proud of as it is a 
major and almost Impossible achievement. 

As for me only looking only at ladder placement to gain the points, that could not be further from the truth. I looked at 
everything and held phone conversations with the community outreach office several weeks prior. There was not any 
gain in any area that was instant except this one. Gaining points when you are this high on the ISO point scale is not easy 
to do. Points in other areas can be gained but must be implemented and evaluated over a 1 to 3 year period. 

The directive from the chief was clea,r, do what was necessary for the ISO Class·l now. After exploring options that Is the 
only opt)on given to me by ISO, I did not make this up. 

• I would also like to remind you that In the summer/fall time frame of 2013 I warned (strongly) against movement of the 
ladder companies in the first place and stated that it looked like we were going to receive a Class-1 back then. The 
decisioQ was made anyway and my predictions came true just as I stated. The loss of the points was due .to the 
movement of the truck companies and the type of truck that 'J-7 was In and nothing else. Savannah Fire had gained all of 
the points that we could gain from the current survey. Any other Improvements will need to be started now for future 
evaluation. 

1 really hope that you have not taken this personally because I can assure you that I have only had the best Interest of 
tlu! City of Savannah in mind. When Chief Middleton appointed me to chair the ISO Taskforce I told him at the time that 
the taskforce has only lgoai .... ISO Class-1. 

In closing I can only say that I hope that you share in being proud of this achievement. Savannah Fire wil! be number 61 
out of 30,000 fire as~ncles to obtain the ISO Class-1 designation. 

Thank You ..... Thad 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 

• (912) 210-6740 
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Savannah Fire & Emergency Services 

Record of Coaching I Oral Counseling 

Employee Narne: T e:a h"' P; tot"\ Employee No: 

Reason for Counsel: 

[]Attendance J8]Performance 

02• Counsel 

0Safety OViolation of City Policy 

~~~~~~~~~~~~~~~~~~~~~~c1s 

~~~~~~~~~~~~~~~~~~~~f.~.(Aco%) 

Employee 
Print Name 

jo,.,,-~ r. 0; )1'(7 )1.4 

Print Name 

Sigaalurc is an acknowledpment that the oral counsefiDs seaaion has taken phu:o. 

SFES: 6/16/12 
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John Dixon 

l ro 
.J I 

From: 
Sent: 

Roberts, Ralph R. < RRoberts@verisk.com> 
Tuesday, March 25, 2014 8:45 AM 

To: John Dixon 
Cc: Ben Morse 
Subject: RE: Savannah Fire Letter to ISO 

Thatwillwork. - /<PJLI'I1 1J 
J"W6J 

-----Original Message-----

c ?' ~ ,= /J? !'f rrfl tJ.I'i 

7?J JR(AC/f 

From: John Dixon [rnailto:JDixon@Savannahga.Gov] 
Sent: Monday, March 24, 2014 2:58 PM 
To: Roberts, Ralph R. 
Cc: Ben Morse 
Subject: Savannah Fire Letter to ISO 

Good Afternoon Ralph, 

Tl-tA T (rtf! 

CU.Jff -- l 
}1-'qf fJIL 

(';?/Te/!IA. 

We are having our meeting tomorrow regarding relocation of the ladder companies in order to obtain the ISO Class-1. 

At that time decisions will be made about relocating ladder trucks to Stations 1 & 2 and weather the other ladder truck 
will be located at Station 3 or 5. 

Pending these changes I would would like to show a sample letter to see if this is what ISO is looking for ..... 

SAMPLE LEDER ......... .. 

..... ...... .............. FD LETIERHEAD ........ 

To: ISO 

From: Fire Chief Charles Middleton 

RE: Relocation of ladder companies 

Starting April1, 2014 the Savannah Fire & Emergency Services will locate ladder companies at the following locations. 
Stations 1, 2, and 5. All ladder trucks will be 100' a riels and will be fully equipped. One of these ladder companies will be 
dispatched to any reported structure fire(s) within any part of the Savannah, GA Fire Jurisdiction. 

Again, the above is just a sample letter for discussion tomorrow. Please let me know if anything needs tci bee added. 

Thanks..... Thad 

Sent from my !Phone 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
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. (912) 21o-6740 

• 

" 

This em allis Intended solely for the recipient. It mav contain privileged, proprietary or confidential information or 
material. If you are not the Intended recipient, please delete this email and any attachments and notify the sender of 
the error • 
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John Dixon 

From: 
Sent: 
To: 

A T7A CH11Ef'l 7 

John Dixon 
Wednesday, April 30, 2014 6:17 PM 
Roberts, Ralph R. (RRoberts@verisk.com) 

F 

Cc: 
Subject: 

Charles Middleton; Ben Morse; Keysha Wilson; Curtis Wallace; Ira Harper 
Savannah, GA- Proposed ladder Company Placement & Operation for ISO Class-1 

Good Afternoon Ralph, 

As per our conversation I talked with Chief Middleton and he stated to go with the ladder 1, 2, and 5 scenario. 

The final decision to execute this move will be made by Chief Middleton following our May gth meeting. 

For the purpose of running the scenario In preparation of the May 91
h meeting, These are the proposed truck company 

locations. 

);.. Truck-1, located at Fire Station-1 (535 East Paulsen Street) ........ Credited by ISO 
l> Truck-2, located at Fire Station-2 (5 Skyline Drive) ........................ Credited by ISO 
~ Truck-S, located at Fire Station-S (10 West 33'd Street) ................ Credlted by ISO 
;... Truck-13, located at Fire Station-13 (11 McKenna Drive) ............. Not credited by ISO but needed operationally by 

Savannah Fire. 

Under this scenario Trucks 1, 2, and 5 will be the ISO listed ladder trucks one of which will be dispatched on any reported 
structure fire within the Savannah, GA fire jurisdiction. We also understand that under this scenario that All ladder 
trucks will operate out of 100' ladder trucks. Each of these ladder trucks will have 100% of the equipment required by 
ISO. 

I will make sure that we have a Jist of all of our ladder trucks which will have the following information ..... 

:--- Type of ladder truck 
}> Height of the ladder 
~ City vehicle number 
j;. Equipment carried 

At the May 91
h meeting we can give specifics on the exact vehicle which will be located at the above listed locations. This 

will give our Operations Chief and Fleet Coordinator time to make that determination between now and then. 

To confirm the meeting time and location we will meet on Friday May 9111
, 2014 at 1:00pm. Location ... Savannah Fire HQ 

- 121 East Oglethorpe Avenue 

Thank You and please let me know If I left anything out..... Thad 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
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John Dixon 

From: 
Sent: 
To: 
Subj ect: 
Attachments: 

Good Morning Shannon, 

John Dixon 
Friday, May 30, 2014 10:25 AM 
Shannon Boggs 
FW: May 2014 monthly report. 
ISO classification photo.jpg; Monthly Report Amended 05282014.doc 

My r~mcnded May 20111 monthly report is ilttachcrl to this [ -M<~il. 

Thanks ..... 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
(912) 210-6740 

From: John Dixon 
Sent : Friday, May 30, 2014 8:06AM 

. To: Shannon Boggs 
Cc: Ben Morse 
Subject: RE: May 2014 monthly report. 

Good Morning Shannon, 

1 am working on providing the additional detnils nnd will have the amended report to you shortly. 

Thank You ..... 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
(912) 210-6740 
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f rom: Shannon Boggs 
Sent: Thursday, tw1ay 29, 2014 12:09 PM 

·To: John Dixon 
Cc: Ben Morse 
Subject: RE: May 2014 monthly report. 

Chic r Dixon, 

Uood alkrnoon. I reviewed your City Manager monthly report and the informat ion you suhmith.:d was vagm! 
and lacked Sl.!veral details. Please keep in mind that this is not an in-housc n:port ami should include.: precis~:. 
detailed information for readers to understand without question. 

Pkust: rcvi~.:w your report and provi<k additional inlormational that will providt: rt:adcrs the \'ision needed to 
undcrstnnd your respective programs. 

Pkast.: contact me should you haw any qw.:stions 

Thank you 

01Jhtm11t711 ~t7§§S 
·Administrative Asst., Assistant Chief of Operations 
Savannah Fire & Emergency Services 
121. E. Oglethorpe Ave 
Savannah,GA 31401 
Office: (912) 525-2475 Fax: (912) 651-3195 
Email: shannon boggs@savannahga.gov 

From: John Dixon 
Sent: Wednesday, May 28, 2014 12:25 AM 
To: Shannon Boggs 
Subject: May 2014 monthly report. 

Good Morning Shannon, 

My May monthly report is attached to this E-Mail. 

Thanks ..... 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
(912) 210-6740 

2 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000371INV



Monthly Report for May 2014 
Battalion Chief J. T. Dixon 

)-Objectives for the following month (June) 

• ISO >» I have been relieved of aU ISO duties by Chief Morse ••• No further report for the 
following month. 

• The automatic atd agreement is still on hold by the Pooler Fire Department and there 
has been no response from the 165th ANG Fire & Emergency Services. I will again 
attempt to get these fire departments to move forward with finalizing of the 
automatic aid agreements. 

>Accomplishments of the current month (May) 

• Achieved criteria for ISO Class·1 status (first presented in April by myself) and 
presented for the second time at a May 9th ISO Meeting with Ralph Roberts from ISO. 
Savannah Ffre has passed on these criteria and wants to explore other avenues (NFPA 
1710 and training) to make up the points. It should be noted fn this report that many 
options to achieve a class-1 were explored. Options ranged from raising staffing 
numbers, apparatus locations, to the new community outreach program. Working with 
ISO and having their people look at all areas, ISO noted that the points to gain class-1 
were found in the restoring of ladder company locations to previous fall 2013 
positions. 

~Specific Issues/Concerns 

- I have specific concerns regarding the method which Savannah Fire is attempting to 
obtain the ISO Class-1. 

- NFPA-1710 ..... This item normally requires 3-years' worth of data to use NFPA 1710 as 
the response standard. Since it is a new standard ISO told us tn September of 2013 that 
we could go to the standard with 1-year worth of data. SFES did not start collecting 
the data until November 2013 and has requested that ISO use the data despite the fact 
that we are only 6-months into the NFPA 1710 data collection. IF ISO uses this data it 
will be a plus for the City of Savannah but they would be doing something different 
from what we were told last September. 

Amended Report Submitted Friday May 30, 2014 ® 1 023 hours 
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John Dixon 

From: 
Sent: 
To: 
Cc: 
Subject: 

Good Morning Ralph, 

John Dixon 
Friday, May 30, 2014 10:21 AM 
'Roberts, Ralph R.' 
Charles Middleton; Oen Morse 
RE: Savannah Update. 

. I have been relieved of my ISO Duties. Chief Morse is your contact hC!tween tlw City of Snvilnnnh nnd ISO. 

Thank You for il ll that you have done and I will still talk to you from time to time when dealing with GSFA, GAFC, or 
Chatham County Fire Chief~ ISO Issues. 

Thanks..... Thad 

Battalion Chief J. T. Dixon 
Savannah Fire & Emergency Services 
(912) 210-6740 

From: Roberts, Ralph R. [mallto:RRoberts@verisk.com] 
Sent: Friday, May 30, 2014 10:12 AM 
To: John Dixon 
Cc: Charles Middleton 
Subject: Savannah Update. 

Just checking in to see if the update on training had been completed? Once I get this back I should be able to update the 
current survey to see if a change in Class is applicable. 
Thanks. 

Ralph Roberts 
Sr Field Rep - ISO Community Hazard Miligation 
ISO - Commercial Property 
t 904-269-2632 
c 904-616-4432 
rroberts@iso.con1 
http://vl'vvw.isomitiqation.comt 

Verisk Insurance Solutions o ISO 1 AIR Worldwide 1 Xactwarc 
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This email Ia Intended solely for Ulsradplent.ll may conlatn prtvJ'leged. prOJ!rletarv or conllclenUaltnrormallon or material. If you 11e not Ule Intended reclplenl 
please dalele this email and any attacnman\1 and nollfy Ule sender olllta emil'. . 
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l 

Savannah Fire and Emergency Services 

Battalion Chief Shift Summary 

From: Battalion Chief J .T. Dixon Battalion: 3 "8" Platoon Date: May 27, 2014. 

A tl •t R c VI W epo rt R. k M IS anagemen t Public Information 
0 Fires 0 Personnel Injuries 0 Press Releases 
0 Disr.laced Persons 
1 False Alarms 

0 Citizen Injuries 
0 SFES Crashes 

0 Citizen Comr.laints 
0 Fire Blitzes 

0 Rescue Calls 
0 Public Service Calls 

~ Drug Tests 
0 Post Incident Analysis 

0 Home Safety Checks 

0 Haz-Mat Calls 

-
Daily Battalion Activities ....... Incidents, Meetings, Etc .. ,. 

I Note: Working on projects and personnel issues in the :.tmion . 

2 Note: Company move ups during a stmcturc fire off of Staley Avenue and other calls and activities .. 

3 Note: Inc# 1402633. 2155 Benton Blvd, nuilding-5 - System Malfunction. (Waverly Station Apartments). 
Fire Marshall Mason notified. 

4 Note: Delivered my FMLA leave packet to my doctor"s oflicc to he filled out. 

5 Note: I (BC Dixon) \\as rclic,·ed of alii SO duties tqday hy <;hicf 1\ torse. Captain Ro~s Brigdon replaced me 
:ts ISO Chair and Chicfi\lorsl! \\ill be thl! conl:lct pcr:.on hct\\ccn Snvunnah Fir!! nnd ISO. 

6 Note: Completed my May monthly report and E-Mnilccl it to Shannon Ooggs. 

7 

8 

9 

10 

11 
12 

IJ 
14 

15 
16 

17 
18 
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.. 

Staffl~glnformation ....... 

Leave Report Sick/Injury Leave Roster 
Batt 1 Batt BaU Name Assign 18'Date Total Type 

2 3 off~uty Shifts (SL-IL-

33 29 20 Off To LD) 
Date 

0 Working Overtime 
0 Administrative Leave 
0 CompTime 

0 Extra Vacation 

0 Injury Leave 

0 Light Duty 

0 Leave w/o Pay 

0 Militmy Leave 

0 School 

3 Scheduled Vacation 

0 Sick Leave 

0 Sick-FMLA (SF) 
Total Number ofPersoaael oa Duty for Battanoa-3 "B" ••••• .U 
Name Hired for OT HOUI'8 Reason OTAsslgn Reg Assign Reason for OT Codes 

AD-Administrative Leave 
CP-Comp Time Leave 
DP-Deployment ••• 

(Disalccr) 
EV -Extra Vacation 
11..-lnjury Leave 
LD-Light Duty 
LP-Leave W/0 Pay 
ML-Military Leave 
SA-Special Assignment 
SC-School 
SL-Sick leave 
SF-Sick-FMLA 
SP-Shifting of Personnel 
SV-Scheduled Vacation 
SHC-S~ift Change •.• 

(Due co Reu1fpmeat) 
BI-Emergency Incident 
RT-Rescue Tech 
HZT·Haz-Mat Tech 
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John Dixon 

From: Ben Morse 
Sent: 
To: 

Friday, July 25, 2014 2:58 PM 
John Dixon 

Subject: RE: ISO Meeting 

Chief; 

All members of the ISO Committee have been invited to attend this meeting. Unfortunately, we don't have any 
Information about the meeting, other than that Ralph Roberts has requested ft. 

Thanks, 
Benjamin w. Morse 
Assistant Fire Chief, Operations 
Savannah Fire & Emergency Services 
0: 912-651-3047 
C: 912-661-3278 

-Original Message­
From: John Dixon 
Sent: Friday, July 25, 2014 2:28 PM 
To: Ben Morse 
Subject: ISO Meeting 

Chief Morse, 

October of 2013 there was a meeting with management and council to present savannah Fire's fire protection plan. this 
meeting contained questions, answers, and comments about ISO. As the ISO Chair I was not Included In that meeting. 

Now that I have been removed from that position, I have received a meeting invitation from Chief Middleton for a ISO 
presentation at City Hall for August 20, 2014. 

1 am confused. Am I supposed to be at this meeting? 

If so, what Is the meeting about? I just need to know so that I can come prepared. 

Please advise. 

Thanks •••.• 

Sent from my IPhone 

Battalion Chief J. T. Dixon 
Savannah Fire & Emersency Services 
(912) 21o-6740 

1 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000378INV



. 2. JEFF ALBERTS 
WITNESS STATEMENT 
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On August 3 2016, Jeff Alberts, Savannah Fire and Emergency Services, Battalion 
Chief-Assistant of Operations (Interim}, stated that he works directly for Chief 
Charles Middleton and the operation of the Fire and Rescue Services. He rates 
Chief Middleton as strong on leadership, while acknowledging that he can be 
abrupt. 

Alberts stated that from his point of view and military service time he feels that 
Middleton issues corrective orders and is not abusive. His opinion is that the 
Battalion Chiefs complaining about a hostile work environment are the ones that 
are not keeping up with education and training standards. They continually resist 
any orders that the Chief gives and are poisoning the new employees of the fire 
services by their negative attitudes. 

Alberts pointed out that he has military service with the 75th Ranger Battalion, four 
years, in long-range reconnaissance as a Specialist. Leadership in that arena is 
squad and section leadership but is an extremely mission-oriented environment. 
He has two bachelor degrees, two master's degrees and has continually boosted his 
education level. 

He was tasked by Chief Middleton to run the Fire Department training division and 
he had on his staff two individuals who are now Battalion Chiefs, Jack 
McCutcheon and Elize Kitchens. He pointed out that in 2009 Chief Middleton 
issued standards to the Department requiring fire officers to enhance their 
education level, get more training and prepare themselves to better command 
firefighters in high-risk situations. Some of the Battalion Chiefs have responded 
positively to this; however, four are lagging behind and those are the ones 
complaining about the hostile work environment. 

Alberts, in response to the question of who these four Battalion Chiefs are, replied 
Dixon, Renteir, Lloyd and McDaniel. He qualified his statement pointing out that 
Mike Lloyd has obtained a master's degree in this period of time, but continually 
aligns himselfwith the complainers. 

Regarding the hostile work environment allegations, he pointed out that the three 
of the four Battalion Chiefs project animosity toward Chief Middleton in front of 
line firefighters. This attitude creates distrust and l~w morale. 

Alberts in response to questions about the morale of the fire department pointed 
out that low pay is the primary reason that morale is low. He pointed out that the 
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pay scale is fouled up to a point that for example a master firefighter with lengthy 
time and service would make more than the captain to whom he is reporting. 

Several years ago, the fire service presented Savannah City Manager with a more 
equitable pay arrangement. The Director of Human Resources, Beth Robinson, 
told him that she would not submit this to City Council because the revision would 
cost the City about $9,000.00. Instead they hired a company known as Evergreen 
Management to do a pay study which when implemented continued the inequitable 
pay arrangement for firefighters. 

Alberts, when asked how to improve the hostile work environment, replied the 
demotion of the four Battalion Chiefs to Captain and promotion of highly-educated 
aggressive fire officers to Battalion Chiefs would solve many of the problems. 

Alberts supplied the telephone number (  -  as a contact for him during 
working hours. 
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3. FRED ANDERSON 
WITNESS STATEMENT 
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Fred Anderson, Fire Investigator, Savannah Fire & Emergency Services provided 
his contact number (  -  He has been with the department for 10 years. 
He reports to Assistant Chief Wallace. His second responsibility in the fire 
department is Internal Affairs investigator. He reports to Chief Charles Middleton 
in that capacity. 

He is· aware of a group of approximately 15 employees of the fire department who 
complain continually about conditions in the department. He cited Craig Landolt, 
who is Savannah Fire Marshall and supervisor of fire inspectors. Landolt and the 
people involved with him are so disgruntled now that he does not believe they 
would be happy if the Chief, Charles Middleton, gave them a huge raise. 

This situation has been going on for some time, and the City Manager and Mayor 
used mediation and other methods to attempt to resolve the issues in the 
department. JeffCroslen is another member of this group. He is highly intelligent 
with a lot of certifications, but is not necessarily a good field commander or 
firefighter. He is aware that Croslen wrote some of the material for the 
complaining group. He does not know what Croslen is talking about when he 
alleges criminal actions by Middleton. 

Regarding the accreditation attained by the Department recently, he believes the 
effort toward accreditation, which is strenuous, time-consuming, detailed paper­
driven process has caused some of the complaints. 

Regarding the complaint of the firing of Natasha Brackett, a probationary 
firefighter who was terminated for tardiness, he is aware that Sgt. Jeremy 
McKinsey of the Savanah Chatham Metropolitan Police Department held a bad 
check warrant for her. He knows that several chiefs have come forward saying she . 
is a great employee, but they did not know about the criminal activity. 

Anderson rated the Battalion Chiefs as two groups: one very good, including 
William Handy, Nathaniel Gasgill, Jack McCutchen and Jeff Alberts. The 
complaining Battalion Chiefs are Rentiers McDaniel and Landole. 

He believes that an incident involving Glenn Brantley has caused the discord in the 
Department. Brantley was given a verbal discipline and appealed it to the Chief, 
who instead of reducing the discipline gave him a two-day suspension. He 
compared this to the judicial system in which an appeal is designed to uphold or 
reduce a penalty, not increase the penalty. 
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Historically, the beginning of the complaints against Chief Middleton go back to 
him being hired by City Manager, Michael Brown, over the Interim Chief, John 
Rantoul, who had come out of retirement to be the Interim Chief. He was well 
liked by the employees of the Department and they expected him to be named 
chief. 

Anderson pointed out that all the current Battalion Chiefs were promoted by 
Middleton. Some of them are well qualified, but they are complaining about the 
Chief who promoted them. 

Regarding the suicides that are being alleged to have been caused by stress in the 
Department, he pointed out that one suicide was by a firefighter named Bosko in 
2006 or 2007. In that case, he was highly intoxicated after a Firemen's Ball, got 
into a fight with his wife, and shot himself. He knows that the GBI investigated the 
case and found it to be a suicide. 

Robby Jernigan killed himself and left a note regarding the intense pain he was 
suffering. The Department gave him a Dispatch job to keep him working in spite 
ofhis illness. 

The final suicide was Erik Mercer, who killed himself in a domestic alcohol-driven 
situation. This was an off-duty death and the funeral was not well attended. Chief 
Middleton chastised the command staff for not requiring more people to be 
present. 

On August 9, Anderson was interviewed in a phone call regarding the 
disappearance of a FEMA trailer that was property of the Savannah Fire 
Department. This trailer was released to the fire department by FEMA, but was 
not put into service, because of a threat of contamination from formaldehyde. He 
believes it was accidently sold off the city auction lot. He investigated this as a 
possible theft and made a report to SC1v1PD so that it would be recorded in NCIC. 
He does not have any suspects in the disappearance of the trailer. 

He knows that Captain Ira Harper, fleet manager, has been rumored to have taken 
it, because he moved it to the auction lot. He does not suspect Harper had anything 
to do with the disappearance. 
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4. SCOTT CHRISTOPHER BOYD 
WITNESS STATEMENT 
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Scott Christopher Boyd stated that he is a Captain on the Savannah Fire Department, earning 
$59,000.00 a year. He has 11 years of service. He holds a master's degree in Fire and 
Emergency Services. This master's degree provided him a $2,500.00 a year bump in salary. He 
pointed out that he would get this $2,500.00 with the master's degree or as a veteran of the 
United States Coast Guard. As a firefighter he cannot earn $2,500.00 on each, but simply gets a 
bump in pay for one of the two. 

Boyd stated that the morale in his fire company is high, because of the efforts of Battalion Chiefs 
Gaskill and Kitchens. Overall he feels that the fire department morale is the area of "low." The 
primary reason for this is that the high turnover in the fire service. He believes this indicates low 
morale. 

Further, there is not a clear policy path to advancement in salary or promotions. He pointed out 
that there are minimal qualifications for testing, such as years of service. Once on the promotion 
list it is unclear to many of the employees of the fire department how promotions are determined. 
He is aware that the promotion is at the decision ofthe ChiefofFire. 

Further on the morale issue, he feels that firefighters do not feel the Fire Chief supports them. 
He pointed out that the Chief seldom visits the stations and is not close with the lower employees 
of the department. 

He pointed out that Chief Middleton started the requirements for national professional and 
education qualifications in the department and has taken the department to an ISO-I level. Also, 
Middleton has led the department to become one of the few departments in the United States that 
has achieved accreditation. He worked on the accreditation process and therefore is somewhat 
more familiar with the big picture planning than many fire employees. He gives the Chief the 
credit for this. 

He noted that the Chief has gotten push back from older employees as he pushed for national 
level education and training standards. He personally has no problems with the Chief but believe 
his people skills are weak. 
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5. JOHN CAPACHIONE 
WITNESS STATEMENT 
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On August 11, 2016, John Capachione was contacted at (  -  He stated 
he is a subcontractor for the City of Savannah as a clinical psychologist. 

He runs the Employee Assistance Program (EAP) for the city. He is aware of the 
individuals who came from Savannah Fire Department complaining about a 
stressful work environment. He diagnosed them from their statements as suffering 
acute stress and prescribed appropriate treatment. They complained that they were 
overloaded with work in a tough work environment with a fire chief who 
demanded a lot of work. These individuals went out on stress leave. 

They were sent back to work when he and the patients felt that they were capable. 
When they returned to full-duty, there is not a requirement that they be given the 
job they previously had. He knows from complaints by these people that they were 
put on a 40-hour workweek. They were given desk duty, behind a computer and 
not put back on frretrucks. This aggravated them. However, this is not a violation 
ofFMLA rules. 

Capachione stated that the incidents of suicide, four in 10 years, is significant, but 
he does not link these suicides to the fire department. In his opinion, 15 to 20 
suicides in 10 years would be a ridiculous number, but does not feel that four is a 
significant trend. 

He pointed out that he went to every station in the Savannah Fire and Emergency 
Services Unit to explain EAP approximately two years ago. He noted that one of 
the suicides was someone named Jernigan. He offered counseling services to the 
family of the deceased, but they did not respond to his offer. 
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6. JOHN THAD DIXON 
WITNESS STATEMENT 
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John Thad Dixon, Battalion Chief, Savannah Fire and Emergency, was interviewed 
on July 27, 2016. Dixon stated he has been with the fire Department for 28 years. 
This has been his only permanent job. He has not been in the military. He provided 
a contact number (  -  

He stated that he is a member .of a group of approximately eight of the fire 
department who has continually raised issues of the hostile work environment and 
unfair treatment of employees by the Chief Charles Middleton. 

He stated, for example, he just came from a staff meeting in which the question 
was asked by another Battalion Chief regarding the stripping of authority from the 
Battalion Chiefs. The specific issue was that the Chiefs in weather emergency 
situations have been able to send a command of single engine response. 

Single engine response is designed to spread assets of the department to cover 
multiple alarms that go off in bad weather. Many of these are false alarms and can 
be handled quickly. This is as opposed to sending three to four pieces of 
equipment with personnel and finding that the alarm is false while many other 
alarms go unhandled. In the past the Battalion Chiefs have had this authority, but 
recently for no known reason, they are required to contact the Operations Chief for 
authority in this area. 

Dixon explained that he is a member of about eight informal ethics group 
personnel who have appealed to the City Manager, the Mayor and other human 
resources officials regarding problems with Chief Middleton. He and several of 
his group members presented the briefcase with a series of approximately 20 
complaints to the City Manager's Office. He pointed out that these are only the tip 
of the iceberg. 

Dixon, in order to provide more information on these issues stated as follows: one 
issue was driven by a former employee of the fire department named Kesha Bland, 
who worked as an Administrator in the Chiers office. She is now with the 
Savannah Sanitation Bureau. She made statements to several other employees that 
the people in the Chiers Office were "going to jail." He believes this statement 
relates to allocation of funds to specific areas of the fire department. 

A number of other employees left the financial controller area and are fully 
identified in documents provided. The only one of these people that no longer 
works for the city is 0. J. Williams. He pledged that he would supply contact 
information for Williams. 
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He provided some bid rigging information that is an addition to the documents 
previously provided. He pointed out that fire trucks, specifically ladder trucks, are 
put up for bid. Three companies submit bids: E-1, Pierce Fire Apparatus and 
Sutphen. Recently the city bought three ladder trucks for approximately $1.4 
million dollars each from .Sutphen. 

Related to this bid, he was approached by Julian Lovern who was the purchasing 
agent for E-1. Lovern indicated to him that the Sutphen bid was a done deal. On 
the day the bids were being read, Lovern, arrived at the fire department. He was 
directed to a small room for approximately 45 minutes before being told that they 
had missed the bidding and that the purchases had been awarded to Sutphen. 

The ·individual in charge of taking the bids on this was a member of the fire 
department, Captain Ira Wilton Harper II, who is currently with Station No.5, and 
at the time was the Fleet Manager. His job was known as Fleet I. Harper was 
removed from the job when questions were raised about this purchase. He knows 
that Harper is close with Chief Middleton and he has heard rumors that Harper 
accepted hunting trips and other compensation from Sutphen. 

Harper during his time as fleet manager lost a FEMA trailer, which disappeared. 
This trailer was an overage given to the department around Oct 2011, after one of 
the hurricanes. Rumors indicate the trailer is on Harper's hunting property. 

Also a pickup truck was stolen by thieves or was appropriated and is still missing. 
He believes that both of these matters were reported to the police. 

Dixon described a situation in which Battalion Chiefs make their reports to the 
Chief of the Fire Services by using the Savannah City "Y" drive on their 

· computers. In the "Y" drive is an administrative folder that the Chiefs used and it 
is maintained for reference. Recently, all 2014 material was deleted from the 
drive. He has no idea why this was done and does not have any particular 
suspicions, but is concerned that the information disappeared. 

Further with the hostile work environment, he pointed out that Chief Wallace was 
promoted to Assistant Chief, the number two position in the department, without 
meeting the qualifications set forth by the City at the suggestion of Fire Chief 
Middleton. Specifically, Wallace was promoted without having the required three 
years of Battalion Chief experience. 
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Dixon related that in some of the complaints to the City, his group has pointed out 
that the Fire Service has suffered three suicides in the last 10 years. The only 
suicide prior to that was 1972, when a firefighter killed his wife, her lover and 
himself. 

He cited the Eric Mercer suicide as probably not directly attributable to the stress 
of the job. The Robbie Jernigan suicide occurred in Claxton, Georgia, or Metter 
Georgia where he lived. Jernigan, who had been assigned to Station 9, suffered 
from black mold that had been in the HV AC unit at the station. He believes that 
Mercer took his own life because he could no longer work and the department 
would not bring him back on compassion. 

The third suicide was Anthony Lewis alk/a Bosko. Dixon does not have details of 
Bosko's death. In discussion of the suicides in the fire department, Dixon did agree 
that the suicide rate might not be high compared to the average population. 

Dixon stated that the Savannah Fire Department has a Union. The President is Bob 
Miley, a Master Firefighter on Rescue 2. Miley's telephone number is (  

 The Union concentrates on pay issues including the Captain's lawsuit, 
which involves a very complicated pay schedule that has subordinates making 
more than their supervisors. His group concentrates on the hostile work 
environment. 

By telephone on July 28, August 1, 3 and 6, Dixon reported several details and 
provided contact itiformation for witnesses. 

•· The department promotion policy is not clear. He believes it is designed to 
promote whom Middleton wishes. Dixon was promoted to his battalion 
chief position by Middleton. 

• Assistant Chief Alberts signed off fire fighter certification exemptions for 
himself and Chief Wallace. He explained that in their position they are 
required by Georgia Fire Academy to hold basic certification, which he does 
not believe they hold. 

Contact information for 0. J. Williams is - -  Tim Sendleback is 
-  and Stanley Mosley is - -  
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On 25'\ Dixon reported by phone that in the staff meeting the day before, the 
department's accreditation was announced. Chief Middleton made some 
statements about members of the staff blocking the progress of the fire department. 

Craig Landolt advised him that following the staff meeting he was suspended by 
Chief Middleton in lieu of termination. 

Dixon advised that Gordon Henderson is the Georgia fire fighters standards 
director. He talked to him about whether chief Albert had the authority to exempt 
himself from the testing for firefighter certification. He advised that chief Vickers 
and Mark Burrell of Isle of Hope Fire Department were the instructors for one of 
the classes that Albert did not attend. These classes were Fire Office 3 and 4. 
Allegedly Albert also exempted assistant chief Wallace from Fire Officer 4. Dixon 
stated that only Gordon Henderson could exempt them. Dixon stated that Gordon 
Henderson told him that there were no records in his files for exemptions of Albert 
or Wallace. 
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7. IRA HARPER 
WITNESS STATEMENT 
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On August 11, 2016, Captain Ira Harper stated that he has been a member of the 
Fire Department for 25 years. He is currently on Engine 5, and for seven years 
prior to that was the Fleet Supervisor. He left that job on January 16, 2016. He 

. provided a telephone number of (  -  

Chief Charles Middleton has elevated the Savannah Fire & Emergency with 
ISO-I and received national accreditation. However, he is a difficult person for 
whom to work. 

He gave as an example, the fact that the fleet management job is difficult. It is 
basically a 24-hour on-call job to keep equipment running. He was responsible for 
all of the equipment on the vehicles, and until about a year before he left, he was a 
one-man show. The Chief had indicated to him verbally that if he took the fleet 
job and got his college education, he would have a chance of being promoted. He 
wanted to be a Battalion Chief. He has not been promoted to that position. 

He pointed out that Middleton is a very good budget manager. For example, 
budget funding was urgently needed for a new south side station. There was 
money in the budget for a new station on Hutchinson Island. Middleton knew that 
station would be in the budget for next year and used the funds to provide the south 
side with a new station, 

Regarding the FEMA trailer, it was brought to the Savannah Fire Department after 
the Katrina hurricane. It was in the inventory before he became the Fleet Manager. 
He turned it over to the maintenance shop for evaluation. He remembers towing it 
to that location and later seeing it in their salvage/auction yard. He assumes that it 
was sold. He denied knowing anything about the disappearance or the current 
location. 
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On August 11, 2016, Captain Ira Harper stated that he has been a member of the 
Fire Department for 25 years. He is currently on Engine 5, and for seven years 
prior to that was the Fleet Supervisor. He left that job on January 16, 2016. He 
provided a telephone number of(  -  

Chief Charles Middleton has elevated the Savannah Fire & Emergency by the 
ISO-I and- national accreditation. However, he is a difficult person for whom to 
work, 

He gave as an example, the fact that the fleet management job was difficult, 
basically a 24-hour on-call job to keep equipment running. He was responsible for 
all of the equipment on the vehicles, and until about a year before he left he was a 
one-man show. The Chief had indicated to him verbally ifhe took the fleet job and 
got his college education, he would have a chance of being promoted. He wanted 
to be a Battalion Chief. He has not been promoted to that position. 

Regarding the FEMA trailer, it was brought to the Savannah Fire Department after 
the Katrina hurricane. It was in the inventory before he became the Fleet Manager. 
He turned it over to the maintenance shop for evaluation. He remembers towing it 
to that location and later seeing it in their salvage/auction yard. He assumes that it 
was sold. He denied knowing anything about the disappearance or the current 
location. 
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8. ELZIE KITCHENS 
WITNESS STATEMENT 
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On August 11, 2016, Elzie Kitchens stated he is a Battalion Chief with the 
Savannah Fire and Emergency Services. He has been a Chief since 2013. He 
came to work for Savannah Fire in 1998. He provided his email address as 
ekitchens@savannahga.gov. 

He served as the interim Assistant Chief of Operations for approximately one year, 
ending in November 2014. He has a Master's Degree from Columbia Southern 
University. 

During his time as the Administrative Chief, he worked directly for Chief Charles 
Middleton. Middleton is . a very organized person who keeps up with the 
assignments he delegates to subordinates and follows-up to completion with the 
subordinate. 

He does not recall ever being belittled by Middleton. He does recall Middleton 
correcting him, for things that Middleton did not like that he was doing. He knows 
that there are complaints against the Chief by some members of the command 
staff. He enjoys working for Middleton, although his move from Assistant Chief to 
Battalion Chief was because of the stress. He pointed out that he is a much better 
Battalion Chief from his experience working as the assistant chief.· 

Salary and pay issues are the main areas that cause lack of morale in the 
department. These issues are difficult because there is not a clear pay structure. 
This problem is citywide and not the responsibility of Middleton. 

The promotion problem is not difficult to understand. Middleton wants to promote 
people who have higher education. The qualifications for promotion are clear. 
Once a candidate is on the list for promotion, the decision is the Chiers. He may 
consult with command staff, but he is the decision maker. 

Regarding the Chiers Administrative Assistant, Keysia Wilson, he does feel that 
she was given too much power, but she was a great help to the Chief. He does not 
believe there is any relationship between Wilson and the Chief beyond the job. 

Regarding background checks and criminal convictions, he received a DUI in 2006 
when he was a Master Firefighter. He was sentenced to community service, 
$300.00 fine·and 120-day suspension of his driving privileges. He pointed out that 
he is responsible for his DUI. He has had no problems with DUI or other criminal 
matters since then, and he was promoted after a period of time. He believes this is 
the way other criminal matters are handled in the Department. 
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Regarding Chief Middleton and the leadership of the Fire Department, he knows of 
no criminal matters and no issues that the Department faces caused by Middleton 
or his leadership that would subject the City of Savannah to liability. 

He is aware of the group of malcontents who continually complained about the 
Chief and want him fired. Most members of this group feel they should be chief of 
fire. 

When he was promoted to Assistant Chief, several members of the malcontent 
group complained, including Kenny Rentiers, Kelly McDonald, Michael Lloyd, 
and Craig Landolt. Thad Dixon is the leader of this group. 

Kenny Rentiers told him face-to-face that he thought he, Rentiers, should be the 
Assistant Chief instead of him. Rentiers and others felt that he did not have enough 
time and grade for the job. This is their universal complaint about everything the 
Chief does. These individuals are so disgruntled that they are like a cancer on the 
Fire Department. Kitchens speculated that the Chief may enjoy the complaints 
from these people, and likes to manage by chaos. 

He pointed out that in the time the Chief has been here he has advanced the 
professionalism of the Fire Department with ISO-I rating and national 
accreditation, which will be awarded this month. 
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9. CRAIG LANDOLT 
· WITNESS STATEMENT 
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On August 4, 2016 Craig Landolt advised he has been the Fire Marshal for 
Savannah Fire and Emergency Services, since 2007. His pay grade is that of a 
battalion chief. He reports to Assistant Chief Curtis Wallace. 

Landolt acknowledge he has talked to an attorney Maury Bowen regarding 
complaints about Keisha Wilson, assistant to Chief Middleton. He acknowledged 
he understands it is not appropriate to discuss the same issue in this interview. 

Landolt identified himself as one of the "stressed 9". He feels that chief Charles 
Middleton needs to be gone as the Fire Chief for Savannah. Landolt listed the 
following complaints that he has encountered with the chief: 

• Chief Middleton does not refer to him as chief. He believes the title chief is 
appropriate to describe the fire marshal. 

• Chief Middleton has not approved the single-breasted jacket for his use. This 
is contrary to the other fire offices dress code. 

• Chief Middleton will not approve him wearing a white fire helmet. 

• His city car is unmarked and not appropriate to identify him as the fire 
marshal. 

• Chief Middleton will not sign paperwork so that he can obtain a Georgia 
license plate for his personal car, which would identify him as a firefighter. 
Middleton would not sign the document stating that he was Fire Marshall 
and not a firefighter. 

• Chief Middleton did not recognize him in a staff meeting when he received 
recognition from the Westin resort on Hutchinson Island. In fact, he was 
orally reprimanded for not notifying the press information officer of the fire 
department prior to an article in the newspaper about his honor. 

Landolt described the stress caused from working toward accreditation for the fire 
department as the reason he and other members of the stressed 9 went to the 
employee assistance program (EAP) and subsequently took stress leave. He 

. described his medical condition leading up to the leave as high blood pressure 
165/105 with chest and arm pain. He complained that his blood pressure remains 
high, because of the nit picking by the Fire Chiers office. 

His stress leave was from March 25 until April 1, 2015. He complained that 
during this period of time his Deputy Fire Marshall was required by the Chiers 
office to do interviews of potential job applicants. The reason this is an issue is 
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that St. Patrick's Day in 2015 was coming up on the weekend, and on Thursday the 
12th his Deputy, Richard Griffm, was tied up in the interviews. 

Prior to St. Patty's Day, their office is very busy doing inspections of bars and 
restaurants that are going to jammed with people on the St. Patty's Day weekend. 
He felt that this was inappropriate for his Fire Marshall Deputy not to be able to do 
the inspections. 

The person being interviewed for a job in his office was Tangela Irwin nee James. 
She was close with Keysha Wilson. Wilson is the Chiers secretary and causes 
many of the stress problems in the department. He noted that Tangela Irwin was 
hired even though she did not have fire code experience~ She scored I 00 on the 
life safety test and was being paid more money than one of his employees who had 
been hired from the West Virginia's State Fire Marshall's office. That employee is 
Nathan Bushek. He noted that Irwin is the second highest paid member of his staff 
and has the least experience. 

He rated the moral of the overall Fire Department as zero. He complained that 
Middleton thanks no one for work they have done and retaliates for complaints. 
Middleton generally is hostile to everyone. 

Landolt stated that all he wants is an apology from the Chief and respect. He 
stated," The chief needs to be gone". 

He was present during a 6 hour mediation session order by the city manager. 
Gordon Maner, of the University of Georgia, who broke down in tears and cried at 
the end, held it. Maner stated it was the worst case he had ever mediated. He 
recalls that Maner asked Chief Middleton "wouldn't you agree that you are not a 
people person." Chief Middleton simply replied ''No". 

Landolt in response to questions regarding race issues stated that he does not 
believe any of the complaints against Chief Middleton or issues in the Department 
are caused by racial problems. 

Landolt advised that in savannahnow.com posted an undated document that sets 
out the same complaints as he has discussed. He does not know who posted this 
and does not believe anyone other than the person sending it knows. Speculation 
in the Department was that Assistant Chief Ronald Butler might have sent it since 
it came out not long after he left the City. 
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10. RYAN LENZ 
WITNESS STATEMENT 
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Ryan Lenz (frrefighter, Savannah Fire and Emergency Services) stated on August 
10, 2016 that he is currently assigned to the Headquarters Marine Unit operating 
the fireboat. He was employed from 2005 to 2008. He resigned in 2008 to return 
to Indiana where his father-in-law was ill. He re-applied in 2009-2011 but 
understood that the Chief did not approve his re-hiring. He was re-hired in 2013. 

He provided his city cell phone number as (  -  and his city email as 
rlenz@savannahga.gov. 

He recalls an incident that occurred in approximately 2013-2014 timeframe. He 
was working for Captain Glen Brantley at Station 9. Keysha Wilson and a 
representative of the uniform vendor came to their station house for their annual 
measuring. Captain Brantley asked a question of Keysia Wilson, in his presence. 
There was an exchange between Captain· Brantley and Keysha Wilson about boots 
that he had ordered that had not been delivered. Both Captain Brantley and Wilson 
became defensive. Battalion Chief Ed Harris, who was present, intervened as a 
third-party and told Brantley to leave the room. 

Brantley realized he might be disciplined for this exchange because of the strong 
reprimand of Battalion Chief Harris. Lenz asked Captain Brantley if he wanted 
him to prepare a statement. He prepared the statement on his own and provided it 
later to Captain Brantley who hand-carried it forward in the command structure on 
his appeal. Chief Middleton increased Captain Brantley's reprimand to two days 
off without pay. A second firefighter, Craig Roulerson, also prepared a statement 
regarding the exchange between Captain Brantley and Wilson. He feels that 
Wilson was out of line. 

Overall, he rates the morale in the department as about a 2 on a scale of 1 to 10. 
He blames it on the poor leadership of Chief Middleton and his two Assistant 
Chiefs, Wallace and Albert. There is a great deal of micromanagement and the 
chain of command is broken both ways. He cited the boots incident with Captain 
Brantley as an example of the chain of command being broken from top to bottom; 
Keysha Wilson had too much authority. 

Departmental pay is another morale problem. The structure of the pay puts him in 
a position right now of applying to be a Master Firefighter, which will give him a 
5% raise. He feels that the level of responsibility assumed by a Master Firefighter 
is not worth the 5%. 

He described himself as a dedicated firefighter who does his job, which he is glad 
to have. However, he does feel that the overall morale of the department is low. 
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11. MIKE LLOYD 
WITNESS STATEMENT 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000405INV



Mike Lloyd, Battalion Chief, Savannah Fire and Emergency Services has been 
with the City of Savannah in the Fire Department for 27 years. Previously he was 
in the U.S. Army for three years. He has a master's degree from Brewton-Parker 
College in business and a bachelor's degree from the University of Phoenix. He 
holds all the firefighter certifications required by the State of Georgia and by the 
Savanah Fire Department. 

In 2009 he served as the Assistant Chief of Administration, which is a Battalion 
Chief pay grade, but puts him answering directly to Chief Middleton as one of 
Middleton's top two managers. He left the job after nine months because he did 
not get along with the Chief, did not like the way he worked and felt he was 
inconsistent and not a pleasant person. 

He pointed out that Chief Middleton has raised the requirements for education in 
the firefighting service. For example, the Chief mandated that all fire officers be 
required to pass the basic firefighter courses. This was not required when he came 
to work for the fire department. Because he was a battalion chief at the time, he 
got the training on his own time and was not paid overtime for it. A captain or 
master firefighter would have been paid overtime. 

Currently he is the top paid Battalion Chief, because of his length of service and 
his education accomplishments. 

One of the morale factors in the department is the pay scale setup. For example, 
people reporting to a particular battalion chief may actually be paid more as a 
captain and people reporting to a captain as a firefighter may be paid more becaJJse 
of their length of service. Further, firefighters who are working in hazmat, 
technical rescue, and marine patrol, are not paid extra for these jobs which require 
more certification than the average firefighter. Therefore, many of the young 
firefighters do not go into the specialty areas. 

Promotions are an area of concern that wreck the morale of the department. He 
gave an example that in 20 11 promotions were posted for captains and he believes 
master firefighters at the time. Candidates for these jobs prepared an essay in their 
application. These were due on a Friday afternoon at 5:00 p.m. On Thursday 
afternoon, prior to the Friday, Chief Ben Morse, now retired, sent an email to him 
and other battalion chiefs giving the names of the people being promoted and their 
assignments. Knowing the structure of the fire department, he is certain that the 
decision about the promotions was made by Chief Middleton. 
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The promotion policy for the fire department is much too vague, does not set out 
exact requirements, and gives the Chief too much leeway in picking the 
promotions. He acknowledged that Battalion Chiefs serve at the pleasure of the 
Chief of Fire 

In 20 I 0 and 20 II there was a lawsuit filed by Simon Wilson and Ryan Stigal 
alleging promotions of firefighters based on false educational documentation. This 
case was settled. Later the case was opened at the request of several people in the 
fire department. It revealed the extent of the sperious educational documents. 

He remembers specifically that one of the educational institutions gave a diploma 
to Chester Ludlow. Chester Ludlow was determined to be a dog. The diploma 
required only a $ 500 payment to the institution. 

He was with ChiefMorse in Chief Middleton's office when the information about 
this situation made the news. Middleton told them specifically that they were not 
going to investigate the false documentation. He stated the investigations was a 
Human Resources job. 

One of the individuals who submitted false documentation was Stephen Emberton, 
who was demoted at the time. In spite of that demotion he was promoted recently 
to captain. 

He was involved in an application for promotion to Administrative Chief when he 
received a reprimand letter, which is in his file. The letter was from Chief Morse, 
with whom he was competing for the job. This reprimand was based upon the fact 
that he did not inform Morse or Middleton about the disposition of a DUI on a 
firefighter named Jack Brigdon, who is now a captain. Brigdon received no 
punishment from the fire department, but he, Lloyd, received a letter of reprimand 

Regarding race relations, he stated that he is the single Afro-American Battalion 
Chief, and feels that Chief Middleton, also Afro-American, discriminates against 
Afro-Ame~icans. For example, he pointed out that in 1995, the fire department had 
I80 employees, 55 were Afro-Americans. In 20II and 2012, the department had 
300 employees and still had the same 55 Afro-Americans. He pointed out that the 
City of Savannah is 56% Afro-American. 
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12. JACK MCCUTCHEON 
WITNESS STATEMENT 
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Jack McCutcheon on August 3, 2016 stated that he is a Battalion Chief in the 
Savannah Fire and Emergency Services. He has been assigned to the Training 
Division since January 2016. 

His contact information is (  -  jmccutcheon02@svga.gov. 
McCutcheon has a Criminal Justice degree from Armstrong in Savannah, a 
Bachelor of Science Degree from Troy University, and an Emergency 
Management degree from Eastern Kentucky University. 

He is aware of the complaints by several of the Battalion Chiefs including Dixon, 
Rentier, Landolt, McDaniel and Lloyd. This group is led primarily by Dixon who 
comes from the Volunteer Firefighting Industry in Georgia. Georgia has more 
volunteer fire departments than career departments. Dixon is big in the state 
firefighters groups. Dixon was a close friend of McCutcheon's father, who is now 
deceased. 

Dixon constantly complains that Chief Charles Middleton is not qualified for his 
job, because he does not abide by Georgia Fire Standards. McCutcheon pointed 
out that these Fire Standards are primarily directed at volunteer departments. 

Chief Middleton is certified and qualified through national certification agencies 
and has taken the Savannah Fire Department to a unique level. The department 
will be accredited .within the next month. This is a high professional distinction 
among fire departments in the United States. 

Along with this accreditation, Middleton has moved the department into ISO Class 
I. This ISO classification benefits residents and industry in the Savannah area for 
practical purposes of fire protection and for insurance premium savings. 

McCutcheon has been active in the workup to the accreditation by National 
Professional Qualifications (NPQ). In this effort there are 280 performance 
indicators in 10 categories. Chief Middleton has farmed out the accreditation 
preparation to the battalion chiefs, in order to include them m the strategic 
planning for the department. 

The battalion chiefs in the protesting group have been very slow to apply 
themselves to the work assigned to them in this accreditation effort. He described 
this group as a bunch of"whiny bitches." 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000409INV

Reda
cted

Red
acte
d

Redac
ted



13. CHARLES G. MIDDLETON 
WITNESS STATEMENT 
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Charles G. Middleton, Fire Chief, Savannah Fire and Emergency Services, stated 
he became the Chief of Savannah Fire in 2006. He originally is from Savannah 
and has been with fire departments in other cities. Prior to assuming the duties in 
2006, he was with Orange County, Florida, as an Assistant Chief. 

When he came to Savannah he felt he had inherited a situation that was a 
plantation environment and "old boy network." The Chief of Fire was an 
administrator and the Battalion Chiefs made all of the decisions. There were six 
battalions. He increased the battalions to nine, and took over many of the powers 
that were being welded by the battalion chiefs. Each battalion chief is responsible 
for providing fire service in specific areas of the city. As fire chief his view is 
service to the entire city. Decisions regarding equipment and manpower 
deployment are best made by the person with a city wide service view. 

He initiated advanced education opportunities. He expected employees of the 
Department would take advantage of city paid advanced education. The advanced 
education is a benefit to citizens of Savannah, in the form of professional fire 
fighters. Some battalion chiefs have opposed this initiative. They argue that fires 
are not fought in classrooms. 

He initiated national professional qualification requirements, as opposed to 
Georgia standards,. The Georgia standards are less demanding and sometimes in 
conflict with national standards. He had received strong push back from battalion 
chiefs are closely related to the Georgia Fire Training Academy. 

Middleton stated that when he was hired to be Fire Chief of the City, a retired 
Chief Rentoule had been called in from retirement to fill-in on an interim basis. 
Originally, Chief Rentoule was not applying for the full-time job, but at the last 
minute he applied for the job. Rentoule was not hired. As a result, resistance was 
strong from Battalion Chiefs Dixon and Rentiers. Later Battalion Chiefs Kelly 
McDaniel, Mike Lloyd and Fire Marshall Landolt joined in opposing policies he 
instituted. He ·noted that he promoted all of these individuals, in spite of their 
disagreement with his policies. 

Each of these fire offices resisted the education promotion policies, etc. Fire 
Marshall Craig Landolt became very active in criticizing the work of the 
Department. Landolt is in trouble at this point over an investigation he initiated 
that found him to be untruthful. Along with this one case, there is a second matter 
of a complaint by one of the staff members ofhis organization, Tangier Irvin. 
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Specifically he got resistance from Battalion Chiefs Dixon and Lloyd, and later 
Battalion Chief Rentier and a Captain named Glenn Brantley. They felt that the 
Department had always operated under Georgia's standards and nothing should be 
changed. He pointed out that Georgia's standards did not meet the standards of 
national professional qualifications. 

He set out a very specific course of education to be accomplished on an annual 
basis. This led into the work-up to accreditation. He pointed out that the fire 
department is a $30 million corporation, and he runs it in that manner. He receives 
constant resistance from a very small group of people arguing that it is not a 
business, it is a job. He replies to them that it is a profession. 

He pointed out that the Department is now an ISO-I, and next week will receive 
National Accreditation. Both of these standards lower insurance rates and provide 
better firefighting professionalism for the citizens of Savannah. 

He believes that communication is a difficult problem for the Department. Getting 
the ·message out regarding education has been slow, but the Department at this 
point is one of the most educated in the nation. 

He addressed the issue of a mediation that was held to attempt resolution of the 
problems between his job as the Chief and the resistance from the lower ranks. It 
was a seven-hour meeting that he felt was unhealthy. He pointed out that the 
mediator at the end of it started crying. 

However, as a result of the mediation, he has provided the Battalion Chiefs time 
with him after the bi-weekly staff meetings to raise issues. In the years since the 
mediation, he has had very few requests from these Battalion Chiefs, and very few 
issues have been raised, but he continues to give them this opportunity. 

He specifically pointed out the resistance comes from Battalion Chiefs Thad 
Dixon, Ken Rentiers and Kelly McDaniel. He pointed out that a health and 
wellness and a safety program he installed in the Department was heavily resisted 
by these individuals. 

The health and wellness provided a yearly physical exam and fitness test for 
everyone. Immediately a health issue was identified for one of the firefighters. He 
feels that this testing has been beneficial to the operation of the department and 
also beneficial to the members of the department, personally. 
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14. BEN MORSE 
WITNESS STATEMENT 
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On August 10, 2016, Ben Morse was contacted at (  -  He 
acknowledged that he was the Assistant Fire Chief for the City of Savannah Fire 
Department, working under Chief Charles Middleton, for seven to eight years. He 
is retired from the·u.s. Army National Guard as a Master Sergeant after 21 years. 
He lives in Darien, Georgia, at this time and in his retirement is driving for 
Chemical South Transport. 

Because of his current job, he is on the road a great deal and would like to conduct 
this interview telephonically. 

Charles Middleton as Chief of Fire for Savannah is difficult to work with.. He 
occasionally loses his temper, but this problem goes both ways. Some of his 
command staff is constantly complaining about the same old issues. These are 
usually things that are not particularly important. Many of the complaints and 
allegations directed at Middleton were also directed at Ben Morse himself. 

The Chief's Assistant, Keysha Wilson, received some of the complaining against 
her, because Middleton invested her with a great deal of authority. He feels that 
she somewhat deteriorated the authority of the command staff. However, Chief 
Middleton has advanced the professionalism of the Savannah Fire Department 
enormously with the ISO-I rating and accreditation. 

He specifically addressed the issue of a Fire Captain named Glenn Brantley, who 
complained about Keysha Wilson. He was unhappy because he did not get boots 
he was ordering in a timely fashion. He raised the issue in an inappropriate 
manner in front of the firefighters who worked for him. His Battalion Chief wrote 
him up and ChiefMiddleton extended the reprimand to two days with loss of pay. 
Brantley and the others in the malcontent group have constantly raised this as a 
fault of Middleton. 

John Thadd Dixon, a Battalion Chief, is the leader of the malcontent group. He 
routinely shows no respect for authority of the Chief. Dixon believes that he should . 
be able to pick and choose his tasks rather than be directed by the Chief or assistant 
chiefs. 

Morse indicated that morale is an issue in the Department, but stated that in an 
emergency, the firefighters and command staff will protect the citizens of 
Savannah and put aside their complaints against their leadership. 
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Morse pointed out that he is a good friend of Battalion Chief Ken Rentiers, who is 
a member of the complaining group. He pointed out that Rentiers and the others 
all went out on FMLA stress leave at the same time. He recalled that Rentiers had 
just returned from an Airforce National Guard tour in Iraq and feels that some of 
the stress was related to that. 

He described Craig Landolt and Kelly McDaniel, other members of the 
complaining group, as marginally competent. 

He recalls a situation over promotions when McDaniel was promoted to Battalion 
Chief. Her competition for this promotion was Tonya Snellings, who he thought 
was the best candidate. The Fire Chief appointed McDaniel, which is his 
prerogative. 
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15. KENNETH RENTIERS 
WITNESS STATEMENT 
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On August 4, 2016, Battalion Chief Kenneth Rentiers, Savannah Fire Department (SFD), 

telephone number - -  email address krentiers@savannahga.gov. was interviewed 
by Investigators John lnsogna and George Murray. Rentiers voluntarily furnished the following 

information: 

Rentiers is a 20 year veteran of the SFD. He was promoted to the rank of Captain in 2007 and 

was promoted to Battalion Chief by Chief Middleton. Rentiers was asked to rate the morale of 

. the SFD, on a scale of 1 to 10, with 1 being the lowest and 10 being the highest. Rentiers said he 
would rate the current morale at SFD as a level 2. 

Rentiers gave the following reasons for his level 2 rating: 

• Lack of leadership on the part of Chief Middleton 

• Chief Middleton's former Administrative Assistant Keysha Wilson, had more power in 

the SFD than the 2 Assistant Chiefs. Wilson was sometimes referred to as Chief Wilson. 

• In Rentiers 23 year service in the Air Force he has never seen a leader talk down to any 

one as much as Chief Middleton does. 

• Chief Middleton would degrade senior management during meetings 

In 2015 as things started to deteriorate in the SFD a group of managers to include Battalion 

Chiefs and Captains formed together to voice their concerns and complaints to city 
management. This group included; himself, Chief Thad Dixon, Chief Mike Lloyd, Chief McDaniel, 

Captain Pat Howard, Captain Jeff Croslen, Captain Tony Johnson (no longer with SFD) and Fire 

Marshall Craig Landolt. They filed a formal complaint with City Manager Stephanie Cutter about 

the actions of Chief Middleton. The group prepared a power point presentation to show to the 

city manager in an attempt to resolve the issues in the SFD. 

Rentiers estimates that they met with City Manager Stephanie Cutter on 2 or 3 occasions but 

nothing changed in the department as a result of these meetings. It got to the point that 

something had to give, it was either the Chief had to go or the group would go. It was at this 

time City Manager brought in mediator Gordon Maner to help resolve the issues in the SFD. 

In April 2015, a mediation meeting was held at the police department conference room. All the 

parties that had met with the City Manager were invited to the mediation meeting as well as 

Chief Middleton. Also present was Chief Wallace and Chief Kitchens. At the outset of the 

meeting they were given guidelines regarding what they could discuss. They could not talk 

about the pay Issue because of the pending law suit. 

Rentiers stated that all of their concerns were aired out during the meeting. It was an 8 hour 

meeting that lasted all day. At times it became heated and very contentious. At the end of the 

meeting Chief Middleton stood up and said "tomorrow starts a new day." 
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Leadership 

Rentiers said he would rate Chief Middleton's leadership skills as being very poor both morally 
and ethically. Rentiers is not aware of any criminal activity on the part of Chief Middleton. In 

Rentiers opinion Chief Middleton cares more about himself than he does the department. 

Morale 

Some of the issues affecting the morale in SFD are: 

• The department seems to be pushing the "specialty" certifications. People in specialty 

companies seem to be getting priority over the regular firefighters 

• Regular firefighters don't seem to be getting the same perks afforded to those in 

specialty companies 

• Chief Middleton is aware of the problems in the department but does nothing to correct 

them. 

• Chief Middleton does not seem to care 

• Pay scale is a big issue in the department- Rentiers noted that Chief Nathan Gaskill who 

has been a Battalion Chief less time than he has makes more money than Chief Rentiers. 

Promotions 

Promotions in the department are another big area of concern. There is no promotion policy in 

place other than whatever Chief Middleton decides it to be. Rentiers cited an example of this 
with the promotion of Chief Wallace to the position of Assistant Chief. The department policy 

states that in order to be eligible for promotion to the position of Assistant Chief the candidate 

must have served as a Battalion Chief for at least 3 years. When Chief Middleton promoted 
Chief Wallace to Assistant Chief, Chief Wallace had not served as a Battalion Chief for three 

years. Rentiers feels that Chief Wallace is doing an outstanding job as an Assistant Chief but "he 

drinks Chief Middleton's cool aide." 

After Chief Morse retired in 2014, Chief Middleton appointed Chief Kitchens to be the interim 

Assistant Chief of Operations. Chief Kitchens had only been a Battalion Chief for 6 months. Chief 

Kitchens only lasted in that position for 1 year. Chief Jeff Alberts is now the interim Assistant 

Chief of Operations. 

Rentiers recalled that former SFD, Assistant Chief Cedric Scott, was hired out of Waycross, GA 

and brought into SFD and named Assistant Chief. Scott only stayed with SFD for 2 years and left 

because of Chief Middleton. 

Hostile Work Environment 

Rentiers feels that a hostile work environment exists in the SFD. He attributes this to the way 
Chief Middleton deals with people. He also thinks Chief Middleton suffers from being bi-polar 

and that makes him difficult to deal with. 
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Rentiers said he felt slighted when the Honor Guard was taken away from him. Rentiers said he 
had been a member of the Honor Guard for the past 19 years and resents that it was taken 
away .from him for no apparent reason. 
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16. CEDRIC SCOTT 
WITNESS STATEMENT 
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Cedric Scott, Fire Chief, Suffolk, Virginia,     Suffolk, 
Virginia, returned a call from his cell phone (  -  

Chief Scott stated that he has been with Suffolk, Virginia, Fire Services for 
three years. He has been a firefighter for 29 years. He served as Assistant 
Fire Chief of Logistics for the City of Savannah from 20 11 to 2013-
reporting directly to Fire Chief, Charles Middleton. At the time, the other 
Assistant Fire Chief was Ben Morse. 

In response to the investigator's description for the reason for this interview, 
Chief Scott replied that the relationship with Chief Charles Middleton was 
the worse relationship he could imagine. It is unfathomable to him how 
Chief Middleton could be as abusive to his command staff and employees 
and still have a successful firefighting service. He attributes the success of 
the department to the command staff and employees, but feels that Chief 
Middleton is a tyrant. 

He explained that he met Chi~f Middleton in the course of professional 
firefighter meetings and networking. He went to work for him because they 
shared common goals in elevating firefighting service professionalism 
throughout the ranks. Because of his problems with Chief Middleton, he 
went to the city managers. He pointed out that most of his reports to the city 
managers were to the current City Manager, Stephanie Cutter. 

in approxhnately 2012, the City. Manager appointed an investigator (who he 
believes was named McMillian) to look into the complaints against Chief 
Middleton. He was interviewed by McMillian and immediately knew the 
investigation was going nowhere because McMillian told him he was a close 
friend of Chief Middleton. He pointed out that everything he will state in 
this interview has been provided previously to the City Manager. 

He attributed the most important morale problem in the department was the 
Chiers administrative assistant, Keysha Wilson. He recalled for example 
that she took it upon herself to discipline an administrative secretary named 
Boggs and assumed all types of managerial power. For instance, he as the 
Assistant Chief for Logistics was responsible for firefighter and staff 
uniforms. Chief Middleton turned this responsibility over to Wilson. He 
recalls a number of incidents where firefighters got into squabbles with 
Wilson about very simple issues-such as replacement of uniform and 
equipment. He recalls on one occasion that a request went all the way 
through approval by an Assistant Chief, and then was denied by 
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Wilson. This is one of the primary reasons that there are complaints by staff 
and employees of the Savannah Fire and Emergency Services. 

During the period of this problem with Wilson and the uniforms, one of his 
staff members was Larry Beasley, who was his Quartermaster and would 
have been the person to handle uniform requests. Wilson was constantly 
interfering and overruling Beasley, whom he recalled has a bachelor's 
degree from Armstrong College. 

Staff meetings are attended by command staff, administrative personnel and 
other employees who were subordinates of the command staff. In these 
meetings, Chief Middleton routinely humiliated and disrespected members 
of his command staff in front of secretarial and firefighter level employees. 

He recalls on one occasion that Chief Middleton went on a tirade about the 
fire records and stated to several of the command staff in the meeting "if I 
have to instruct you on how to handle the records of this fire department, 
why do I need you?" 

He recalls that Chief Middleton cost the City of Savannah money in a 
variety of different ways, including a lawsuit that was filed against the 
Department alleging college credits had been falsified. Prior to the filing of 
the suit, he became aware of the problem. After talking to Assistant Chief 
Morse, they met with Chief Middleton. He suggested that he and Morse 
examine the college credits in question and determine if they were valid or 
not and settle the issue. Chief Middleton went into a tirade and berated both 
of them. Middleton stated Human Resources were responsible for the 
investigation. He ordered they were not to do anything with this matter. He. 
recalls that Chief Middleton made the statement "tell them to bring this suit 
on, we'll handle it." In fact, a suit was filed and went through litigation to 
settlement, which obviously cost the City of Savannah money. 

Chief Middleton is extremely uncooperative with the Firefighter Union, 
which is not a union in the truest sense of the word. In Georgia, there are no 
firefighter unions, but several years ago the City of Savannah voted to 
recognize the Firefighter Union. Chief Middleton is very uncooperative 
with the Union representatives, and his attitude is unproductive in matters 
that the Union brings to his attention. As far as his personal relationship 
with Chief Middleton, he noted that Chief Middleton turned against him 
hard after he brought to Chief Middleton's attention the Keysha Wilson 
abuse of power issue. 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000422INV



In reply to questions about . the accreditation of the Savannah Fire 
Department, Chief Scott pointed out that the Department is an excellent fire 
service, because of the employees and the command staff. As far as the 
accreditation is concerned, he provided an example of two horses pulling a 
load. The person driving the horses drives them hard to reach a certain 
objective, and when they end up at the City Hall door as the objective and 
the accolades are passed out, they come outside and find the horses dead. In 
other words, they achieve the goal but kill the inside morale of the fire 
department. 

Chief Scott pointed out that Chief Middleton constantly has a conflict with 
other city departments, including water, maintenance, etc., and gets along 
with no one. Again he stated that the department is successful in spite of 
Chief Middleton. 

As far as promotions are concerned in the Department, Chief Middleton 
makes all of those decisions and promotes whom he wishes. There is no 
.transparency to enable the employees to understand requirements of 
promotion. 

Chief Middleton is an Afro-American chief and Chief Scott has personally 
heard him use derogatory racial· tenns about personnel of the Department 
who are also Afro-Amdrican. He cited an instance where Chief Middleton 
directly stated to him that one of the battalion chiefs reminded him a field 
hand wearing a handkerchief on his head. He pointed out that he did not tell 
this battalion chief about this instance. However, he did provide this 
information to the City Manager, Stephanie Cutter. 

He recalls that the city manager has tried to satisfy the complaints against 
Chief Middleton by mediation, meeting with the City Manager, and a 
previous investigation. From a behavioral point of view, the Chief usually 
settles down for a short period of time and then returns to his tyrannical 
pattern. 

He left the Department when the Suffolk Virginia position came up. He was 
fearful that working with Chief Middleton was going to affect his health, and 
was looking for a solution to the problem. Even though he was not actively 
seeking a chief job at the time the City of Suffolk contacted him. 

In conclusion, he stated that it is hard for him to understand how Chief 
Middleton has remained Chief, because the media is sensitive to these 
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issues. In the Dan Stower's case, the Savannah media printed much of what 
is being stated in this interview. 

He does not know whether Chief Middleton is so politically connected that 
he can survive this problem of a hostile work environment. He is not aware 
of Middleton's connection with the City Council or other political figures in 
Savannah. 
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17. DAN STOWERS 
WITNESS STATEMENT 
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On July 29, 2016, Dan Stowers was reached at (  -  He is aware that 
an inquiry is in progress regarding complaints made about Chief Middleton and 
Savannah Fire and Emergency Services. He agreed to speak by telephone and 
stated that he is currently working at Henry County Georgia High School as an 
instructor. 

He resigned in May of 2016 as the Emergency Manager for the City of Savannah. 
In that position, he answered to Fire Chief Charles Middleton. Usually this position 
answers to a City Manager. 

At the time he resigned, an official of Human Resources for the City asked him to 
write down the complaints that were compelling him to resign. Initially he 
declined to do this. After a conversation with Chief Middleton in which Middleton 
berated him regarding acquisition of emergency food and water supplies, he 
decided to write down his complaints for Human Resources. 

As a result of writing this material down, the Savannah Morning News/Savannah 
Now posted an article May 28 20 16, that includes most of his complaints. This 
article indicated that Stowers was hired in 2013 and attributed his resignation to 
what Stowers perceived as a lack of support for his one-man department and the 
harassment he endured under Middleton. 

Stowers described Middleton as spiteful and insecure. He claimed the Chief talked 
down to him and frequently cussed at him. He stated that Middleton's abusive 
treatment extended to fire department employees as well. Stowers complained that 
any time complaints were made to management of the City or Human Resources 
about Middleton they were ignored. 

Stowers further claimed in his resignation that his one-man department did not 
receive adequate support from Middleton or the City Manager. This lack of 
support included inability to get a meeting with the City Manager to present an 
emergency management plan that was the first update since 1998. 

Stowers alleged that Middleton rejected his repeated requests to purchase ready-to­
eat meals in preparation for an emergency. Only when tropical storm Erika was 
approaching the coast in August 2015 did the chief agree to the request. At that 
point, the purchase was an emergency purchase with no bidding process in order to 
get the food in time. 
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Stowers, in his list of complaints to the City that were published in the news media, 
pointed out that the number 1 threat in Savannah is not hurricanes but hazardous 
materials. 
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18. JAMES VICKERS 
WITNESS STATEMENT 
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On August 3, 2016, James Vickers, Special Operations Chief, Savannah Fire 

Department (SFD), telephone number - -  email address; 
jvickers@savannahga.gov , was interviewed by Investigator John v. lnsogna. 
Vickers voluntarily furnished the following information: 

Vickers current position with the SFD is that of Special Operations Chief, two years 

ago his title was that of Division Chief to Chief of Operations.· Vickers joined the 

SFD back in 2004. Prior to hiring on with SFD, Vickers worked for the State of 
Georgia, Public Safety Training Center located in Forsyth, GA. 

Educational Background 

Vickers has; 

• Associate Degree in Fire Technology 

• Bachelor of Science in Fire Science Administration 

• Master's in Public Administration with a concentration in Emergency 

Services Management 

• Currently in his 2"d year in Leadership & Organization Management 

Vickers was asked to rate the current status of the morale in the SFD on a scale of 

1 to 10, 1 being the lowest and 10 being highest. Vickers rated the SFD morale at 

a Ievell. Vickers claimed morale is the lowest that he has seen since he came to 

SFD. Vickers attributed the low morale to current leadership, namely Chief 

Middleton and pay. 

Vickers stated that the SFD looks good on the outside but is falling behind. Vickers 

described the atmosphere at SFD as being "toxic." 

Leadership 

Vickers feels that SFD. is not moving forward and that Chief Middleton is 

responsible for that. Chief Middleton's management style is a 11top to down style" 

meaning whatever Chief Middle~on says goes and that is it. It is a, 11my way or the 

high way" style of management. Chief Middleton does not seek any input from 
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his program managers, he just does not want to hear It and he makes decisions 
on his own without consulting his management team. Chief Middleton will often 
change his mind and listens to the wrong people and makes bad decisions. 

Vickers gave as an example of how Chief Middleton operates he stated that in late 
2015 Chief Middleton cancelled all special operation training classes without 
asking Vickers for any input. Vickers stated he had all the special operations 
training classes scheduled for the entire year, however 2 to 3 weeks before the 

classes were to start the Chief cancelled them. When Vickers questioned Chief 
Middleton about his decision Chief Middleton told Vickers that he did not need 
the classes. Vickers said he pointed out to Chief Middleton that if they did not put 
the special operation training classes on it would seriously jeopardize the 
department's ability to staff certain positions with qualified personnel. Vickers 
went on to say that by June 2015, the staffing shortages that he predicted would 
happen started to occur. It was then· necessary for the department to pay 
overtime in order to fill these positions. In Vickers opinion this was a waste of 
resources. Toward the end of 2015, Chief Middleton told Vickers to re-instate the 
special operation training classes. Vickers stated that Chief Middleton does not 

support the training program. 

Vickers stated that Chief Middleton is in the habit of laying blame on subordinates 
especially during staff meetings. Vickers described some of these meetings as 
being "brutal.11 Some people have left the department because of the way Chief 

Middleton has treated them. 

Pay Scale 

Vickers stated the pay scale, "effects morale big time." The feeling in the 
department is that Chief Middleton does not fight to get more money for the 
firefighters. Chief Middleton sees the pay issue as a Human Resources problem 
not a SFD problem. Vickers also pointed out that there is no incentive pay. As a 
result of this there are people who refuse to take any specialty training. 

Corrective Action 
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Vickers sees the following areas that need to be addressed to improve the morale 
of the SFD; 

• Chief Middleton has to earn the trust of his men. He has to bring the 
department back to where it needs to be. 

• Chief Middleton wheri making decisions has to include members of his 

management staff in the process. Right now only 1 or 2 individuals are 
making all the decisions. 

• Establish committees and have his management staff be active members of 

these committees 

• Increase training 

• Show more support for the troops 

• Fix relationships with other fire departments in the area. Establish better 
relations with the police department and other bureaus with in the city of 

Savannah. 
• Re-evaluate members of his management staff. Stop promoting people to 

high positions who act as "yes peop.le" to him. 

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report 
In re: Savannah Fire & Emergency Services Complaints

CITY000431INV



On August 14, Vickers s~nt the following email to lnsogna: 

Mr. lnsogna, 

I met with you a few weeks back in reference to the current fire department 
investigation. At that time I was under the impression that 1 was to answer 
specific questions and then I would be contacted for further information if 
necessary. Since then I have discussed the intent of the meeting with others and 
found I was suppose to share any instances that I was personally aware of that 
could be questionable and therefore I wouJd·Jike to share some additional 
information. 

The following is j~st various events that I have personally witnessed or was 
specifically told of by the one in question: 

Charles Middleton, Fire Chief 

State Certification -Chief Middleton never tested for certification in Georgia -
required under OCGA 25-4-8. Contact Georgia Firefighter Standards and Training 
Council (GFSTC) Director Gordon Henderson for further details on requirements. 
GFSTC (912) 993-4521. He does not hold any other fire service certification. 

Promotional process- Other issues exist such as placement·of Assistant Chiefs and 
Battalion Chiefs not meeting job description requirements at time of promotion 
or being placed in positions while not being qualified on an "interim" basis. The 
specific promotion I feel is warrant further investigation is the most resent 
Captain's promotion. A total of four personnel were promoted to the rank of 
Captain and three could be questioned as to how each were selected since they 
were not the most qualified but one in particular should be reviewed, Captain 
Steve Emberton. Previously, Steve Emberton was allowed to sit for test and 
promoted to Master Firefighter (MFF) but did not meet job description 
requirements. A short time later Human Resources (HR) identified 
through assistance of firefighters requesting an open records request that Steve 
Emberton in fact did not meet requirements and was therefore demoted back to 
Firefighter by direction of the HR Director. One year later Emberton was allowed 
to sit again for the MFF promotional exam and was promoted again. The point in 
question is that he was allowed to sit for the Captain promotional assessment 
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while still on probation as a MFF. This was allowed by using time served as a MFF 
prior to being demoted. This was done under the coordination of Chief Alberts 
while he was serving as the Training Division Chief and Chief Wallace as the 
logistics Chief. The Training Division coordinates the promotional testing 
process. Chief Alberts and Steve Emberton both served as Army Rangers, and 
assigned for an extended period of time in the same fire company. Emberton was 
recently promoted to Captain but would not meet job description requirements if 
he was not allowed to use time served as a MFF prior to demotion back to 
firefighter for submitting false documents. These actions place in question 
promotional process under the current administration. 

Budget- Funding from other department budgets have been utilized for other fire 
department purchases on numerous occasions. More specifically, I was able to 
catch hazmat department (5155) funding being moved and requested the funds 
be replaced a few times over the last ten years and other times I did not catch it 
until the following budget year while reviewing funding close outs. The HazMat 
funding is unique; funding is received through a combined SO% industrial hazmat 
storage fees, 25% County match, and 25% City of Savannah match. This funding 
is earmarked for cost associated with performing hazmat inspections, and limited 
equipment replacement. Some grant funding is provided through GEMA for 
support of regional response. This movement of funding can be verified through 
financial journal entries and previous Fire Bureau Budget Analyst. 

Certification requirement bias- Numerous personnel lacking national certification 
were threatened to either get the certifications or they would be terminated or 
must retire or resign. One Battalion Chief (Nathan Frazier} was forced to retire 
because he was unable to complete the certifications before the deadline. 
Throughout the timeframe given these personnel were harassed and reminded 
that the deadline was coming soon. The certifications require a written and 
practical exams through GFSTC. Current Captains were required successfully 
obtain Firefighter I, Firefighter II, Fire Instructor I, Fire Officer I, and Fire Officer II. 
Chiefs were required to successfully obtain the same and in addition Fire 
Instructor II, and Fire Officer Ill. All personnel were able to successfully complete 
the testing process except Chief N. Frazier and Captain C. Fogarty. Chief 
Middleton exempted himself from being required to successfully complete any 
certifications. These certifications mentioned above other than Firefighter I are 
an agency implemented requirement and not required by GFSTC. Captain C. 
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Fogarty is still employed but Chief Frazier was forced out due to some 
disagreements between him and Chief Middleton. 

Curtis Wallace, Assistant Chief of Logistics 

Grant supplanting attempts- On numerous occasions attempts have been made 
to use grant equipment purchase as part of the fireboat for other apparatus. 
Specifcally, there have been multiple attempts to pull the new Self Contained 
Breathing Apparatus (SCBA's) assigned to Marine 1 (fireboat) and replace them 
with older models so that money allocated to use in purchase of new SCBAs could 
be used for something else. The first attempt ~o pursued me was made by Chief 
Wallace while I was in his office for another item. He asked what I thought about 
the idea of taking the SCBAs off the boat and placing them on an engine so he 
could use those funds for another initiative and in three years he would replace 
them with new ones. I explained that would be considered supplanting funds and 
was in direct contrast to grand funding policies. The second attempt was made in 
writing through the Fleet Manager (Captain Ira Harper), who answers directly to 
Chief Wallace. I replied to the email and copied the Grant Manager (Dan Stowers, 
previous Savannah Emergency Management Director) and explained that it would 
be inappropriate. The last attempt was made in 2016 while in Chief Middleton's 
office for another topic when he asked my opinion on Chief Wallace's request. I 
informed Chief Middleton it was inappropriate and possibly would fall into a 
category of supplanting funds which is illegal. Chief Middleton said he would take 
it under consideration and no further action has taken place. 

Certification in question- Simply put Chief Wallace did not attend a training 
course to be eligible to test for Fire Officer VI certification in 2014. I became 
aware of this issue after he was tested. I specifically asked Chief Alberts which 
class Chief Wallace attended that met the requirements to test. Chief Alberts 
stated Chief Wallace has a degree and it should meet requirements so he signed 
him up to test. This being the case supply or condoning submission of false 
information is a violation of Georgia law 1968 PP 1249, 1310. Chief Alberts was 
the Training Division Chief at that time and responsible for verifying qualifications 
prior to signing up personnel to test. I am involved because I am a GFSTC test 
proctors for the region. GFSTC has specific requirements to test and detailed 
degree information must be submitted. This was not done. 
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Haz-mat certification -An initiative to require all personnel to successfully 
complete nationally certified in hazardous materials at the operations level was 
adopted in 2015. All personnel has achieved this certification except two to 
include Chief Wallace who has exempted himself from the requirement. The 
other person is Chief Middleton. This makes personnel question how one or two 
people are not held accountable to meet a department requirement. 

Jeff Alberts, Interim Assistant Chief of Operations 

Certification in question - Like Chief Wallace, Chief Alberts did not attend a 
training course to be eligible to test for Fire Officer Ill in 2013 nor Fire Officer IV in 
2014 (tested same day as Chief Wallace). I became aware of this issue the same 
way as with Chief Wallace, after he tested. I asked Chief Alberts which classes he 
attended to met the requirements to test for certification, Chief Alberts stated he 
has a Master degree and meets requirements to test. Again, it is not as simple as 
saying a degree meets requirements. The degree curi-iculum must be matched 
and verified by GFSTC to be approved for use to meet a specific certification 
testing requirements. Supply or condoning submission of false information is 
a violation of Georgia Law 1968 PP 1249, 1310. Chief Alberts was the Training 
Division Chief at that time of the violation and had access to sign himself up to 
test without further validation. 

Encouraging of false documentation- Various times students have been 
encouraged to copy and paste exact verbiage on lesson plans, and taskbooks to 
submit to state for meeting testing requirements. Documents for certification are 
to be individual activities and verified by two levels of evaluators in the agency 
and then a final review is conducted by the GFSTC Proctor prior to sending to 
GFSTC. On one specific incident a folder was created by Chief Alberts on the COS 
Y:drive and students were instructed to all submit the same information for 
Incident Safety Officer testing. These attempts to submit false documentation 
were identified by me personally because I am one of the regional GFSTC 
proctors. All taskbooks submitted in the June 2014 incident for the Incident 
Safety Officer certification contained copied and paste materials; not one 
taskbook was acceptable. Each time these issues have been discussed with Chief 
of Training, the instructors, the Assistant Chiefs to include Chief Wallace but no 
disciplinary actions have been taken. On one occasion GFSTC personnel met on 
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site with Chief Wallace, myself and the Chief of Training for false documentation. 
We were also warned that any further attempts to falsify documents would 
endanger fire department certification, and individual certifications. GFSTC was 
notified of the issues and I was advised I was to hold a meeting with the fire chief 
to discuss but he would not meet with me and a meeting was setup with his 
designees. In the case of the falsified Incident Safety Officer taskbooks, a meeting 
was held with Assistant Chief Wallace, Assistant Chief Morse (previous Operations 
Chief), and Training Division Chief Albert concerning the issues. It was confessed 
that a folder was created by Chief Alberts and students were told to copy 
verbatim in the taskbook documents to ensure they passed. Those with 
taskbooks involved were Chief Alberts, Chief Wallace's brother Clinton Wallace, 
and Jeff Walton who was recently promoted to Captain. No disciplinary actions 
were taken against any of the participants and they were just asked to resubmit a 
new taskbook for review. These inappropriate actions can be verified through 
David Cummings, GFSTC Test Program Manager and Ben Morse, former Assistant 

Chief of Operations SFES. 

These incidents are only some of the many issues with current administration that 
have contributed in destruction of this once great fire department. I suspect it 
can be great again with proper leadership and I want to thank you for giving us 

some hope to see it come true. 

If you have further questions please feel free to contact me. 

Sent from Windows Mail 
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On August 27, Vickers sent the following Email to lnsogna: 

"Mr. lnsogna, 

In light of the threats made by the fire chief in the last staff meeting, the 
termination of the fire marshal, and statements being made over the last few 
days in reference to big changes when the report (your report) is received, I want 
to resend all statements made as part of this investigation. I do not feel the city is 
going to do anything to correct the mistreatment and will dismiss or water down 
what is reported as they did with Chief Lovett. I cannot afford to be terminated in 
retaliation and have my reputation, license, and certifications placed in jeopardy. 
I did not catch it when you stated that "do you know you are an at will employee, 
and not protected." I thought you were referring to the incident I explained 
during the interview. I am sorry for any confusion or extra work this may have 
caused you and hope you understand my concerns. 

Can you please reply when you receive this email so I know you received it 

Thank you, 

James Vickers 
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19. CURTIS WALLACE 
WITNESS STATEMENT 
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On August 4, 2016, Assistant Chief of Logistics, Curtiss Wallace, telephone number -

•  email address cwallace01@savannahga.gov was interviewed by Investigators John 
lnsogna and George Murray. Wallace furnished the following information: 

Wallace is currently the Assistant Chief of Logistics, for the Savannah Fire Department (SFI:)). He 

has been a member of the SFD for the past 19 years having joined the department as a rookie 
fireman back in January 1997. 

Duties 

Wallace reports directly to Chief Middleton. Wallace is responsible for the administrative side 
of the department to include pay, uniforms, housing and other administrative duties. 

Morale 

Wallace was asked to rate the morale of the SFD, on a scale of 1 to 10, with 1 being the lowest 

and 10 being the highest. Wallace said he rates the current morale at no better than a level G. 
Wallace listed some of the reasons he feels the morale is at a leveiG is because: 

• People act differently to accountability and criticism- some people resent being held 
accountable for their work and resent being criticized 

• Pay scale is not fair- when Wallace was promoted to the position of Battalion Chief he 
made more money as a Captain. 

• Some of the managers in place today complain too much. If the complainers would stop 

complaining and start focusing in on their jobs things would be better. 

• Some of the upper managers complain down to their subordinates and that drives down 
morale 

• This discontent filters down to the new hires 

Management/Leadership 

Wallace described Chief Middleton as a demanding leader that expects results and that you do 

your job. He holds people accountable some people can't handle this. Chief Middleton is not a 

patient man and expects results. Chief Middleton treats all people the same way. Wallace has 

not seen Chief Middleton treat anyone differently than he treats other people. Some people 

get offended when Chief Middleton, 11gets on their ass." Chief Middleton is not a friendly type 

of a guy and some people are offended by this. 

Issues 

Wallace feels that many of the problems in the department are because some of the core 
middle managers should not be middle managers. This group of managers are 11Complainers.'' 

The majority of the issues in the department are created by the 11Complainers." This group has 
gone outside of the chain of command and caused problems in the department by going to city 

management. Wallace stated that at the end of the day Chief Middleton Is our boss. He was the 
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one the city hired to run the department. He puts the "flag out there and it is our job to go get 

the flag." 

Wallace identified one Issue is the fact that back in 2011 the department implemented a better 
record management system which allows management to better track results and gives the 
department better accountability to monitor projects. This allows upper management to 
determine if people are doing their jobs. Some people resent being held accountable. 

Improvements 

Wallace would like to see more support staff in order to free up the Battalion Chiefs so they can 

do their jobs as Battalion Chiefs. Wallace would recommend bringing on more civilian 
personnel to help with some of the administrative responsibilities. 
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On August 1 2016, 0. J. Williams, retired City of Savannah employee, was 
contacted at (  -  Williams stated that he retired from the Savannah 
Fire and Emergency Services in 2007 as the Principal Management Analyst. He 
spent 27 years with the City of Savannah as a police officer, an employee in the 
Public Development Department, and fmally in the fire department for 20 years. 

As the Principal Management Analyst, he was in charge of payroll, computers, fire 
department records and budgets. When Chief Charles Middleton came into the 
department, he hired a lady named Reid to take his place. This change occurred 
shortly after Middleton arrived, in spite of the fact he had managed the budget for 
20 years under four fire chiefs. 

He described Middleton as a strong-minded manager who is about control. He 
does not consider Middleton a good manager. Middleton moved personnel around 
different departments to create a situation where allegiances could not be formed 
among management reporting to him. 

He does not know of irregularities that Middleton committed as far as the budget is 
concerned and does not know of anything done for his personnel gain. 

When Middleton came into the job as chief, there was not a requirement that a fire 
officer have qualifications as a basic firefighter. Middleton made those changes in 
an upgrade to the requirements for fire officers. 
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