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I. Executive Summary

Murray Investigative Services LLC and JVI & Associates were hired by the
Savannah City Attorney upon direction of the City Manager to conduct an
investigation of a series of written complaints by several command level officers
of Savannah Fire & Emergency Services. The complaints alleged a hostile work
environment caused by Chief Charles Middleton. The complaints are primarily by
Battalion Chiefs John Thad Dixon, Ken Rentiers, Kelly McDaniel and former Fire
Marshal Craig Landolt in verbal and written form, which have been presented
over a period of time to the management of the City. The complaints include
issues with promotions, education standards/ certification requirements, salary
and pay scales, unfair discipline, diminishment of Battalion Chief authority, illegal
manipulation of budgets, and personal leadership skills of the Chief.

The investigation includes the interviews of all the individuals presenting
complaints; all Battalion Chiefs of the department, the Chief and his Assistant
Chiefs, many current and former department employees, plus individuals outside
the department with knowledge of the department function. Our focus was on
issues that rise to criminal, or civil liability, or to a level that adversely impacts the
safety and protection of employees of the fire service or citizens of Savannah.

Investigation reveals that Middleton is a strong-minded manager and
leader and can be caustic in dealing with employees he has tasked with
assignments. Middleton’s stated mission to improve the department's education
and skill levels while seeking national accreditation for the department has
caused many complaints of stress.

Many of the allegations raised are based on falsg. or exaggerated
information. This investigation has not substantiated any illegalities, acts.of moral
turpitude or gross excesses of authority by the Chief or any of his subordinates.

Il. Investigation Method
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referred to as the Chief) is a native of Savannah, but prior to 2006 had served as
a firefighter and fire department manager in Virginia and Florida for 30 years. His
competition for the job included a former chief of SFES who wished to come out
of retirement and re-assume his former position. Most of the complaints
precipitating this investigation are directed at the Chief.

lil. Issues and Findings

A. Hostile Work Environment

issue

This issue is closely related to nearly all those which follow. Interviewees
were given an opportunity to rate departmental morale on a 1 to 10 scale. The
average rating was 2.6. Battalion Chiefs Dixon, Landolt, Rentiers and McDaniel,
and Dan Stowers, the former Emergency Management Director, reported that the
Chief “talks down" to people, does not include subordinates in the decision
making process, speaks harshly and disrespectfully to staff members in front of
their subordinates, is on occasion a stern disciplinarian and is verbally abusive.
In addition, a University of Georgia mediator who met with the dissidents
reported that there was a belief that those who disagreed with the Chief would be
retaliated against. One interviewee, former Assistant Chief Cedric Scott, accused
the Chief of being a tyrant. Battalion Chief Rentiers stated he believes the Chief

is “bipolar.”

Landolt complained that the Chief did not show proper respect for him in
verbal communication, did not allow him to apply for a firefighter tag, and of
several other minor personal issues.

Battalion Chiefs Dixon and Captain Brantley raised the issue of suicide by
4 members of the department as evidence of the hostile work environment.

Battalion Chiefs Rentiers, Mc Daniel and the former Fire M
. arshal all stated
th?t fthey were stressed by the work environment in the department and sought
reiief under the Employee Assistance Program (EAP). Under the rules of the

EAP they were granted stre
assigned light d ngty o ss leave. When they returned from leave, they were
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They also discuss their complaints with the rank and file firefighters, thus fueling
unrest and further damaging morale.

Finding

The complaints about the Chief's personality, management style, and
being bipolar are opinions and perceptions, not evidence of a hostile work
environment. This complaint and the minor issues complained of by Landolt are
not sustained.

The City contract psychologist, John Capachione stated that the number
of suicides is significant, but does not indicate an alarming trend. Further, he
cannot attribute any of these suicides to a stressful work environment at SFES.

Capachione stated that the fire officers who were placed on stress leave
claimed they were suffering from work related stress caused by being overloaded
with work and being overwhelmed. They were allowed to return to work when
they felt up to it. Upon their return to the work force, they were placed on light

duty.

Capachione advised that in response to complaints of stress and other
factors occurring in the fire department, he has provided training to all fire
department personnel concerning the Employee Assistance Program (EAP).

The investigation did not provide evidence to sustain allegations that
suicide or the use of EAP stress leave are a direct result of actions by Chief
Middleton. The complaints are not sustained.

B. Leadership

Issues

Battalion Chiefs Dixon, Rentiers, McDaniel and former Fire Marshall Craig
Landolt contend that the Chief possesses very poor leadership skills. They state
that he speaks disrespectfully to subordinates, sometimes humiliating them in
front of others; establishes policies and then disregards those policies at his own
whim; fails to seek input from subordinates in the decision making process;
blames subordinates for failures; runs abusive meetings; is dictatorial, refusing to
entertain different viewpoints; gives the impression he cares more about himself
than the department; sets standards and requirements for the department, but
then exempts himself, is a micro-manager; has failed to sell the program
changes he has demanded, thus limiting buy-in by employees; has issued
threats of punishment if orders are not followed and sometimes displays a
temper. They complain that he has stripped authority from Battalion Chiefs and
rarely visits firehouses where he could become familiar with lower ranking
firefighters and hear their concerns.
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Findings

All of these individuals acknowledged they want the Chief terminated.
Statements by other officers of the fire department confirm that the Chief is a
strict manager, but do not describe him as abusive. Further, many of the fire
officers interviewed support the Chief and his objectives for the department. The
complaints are found to be opinions and perception, not criminal in nature, and
not evidence of a hostile workplace.

Issue

Captain Pat Howard complained that the Chief medically retired Battalion
Chief Todd Heil, just prior to his passing, thus delaying the pension payout to the
widow.,

Finding

Beth Robinson, the former Director of Human Resources, stated that in
the case of Battalion Chief Heil, he was very ill and on sick leave. The City had
received information from Heil's doctors that he would be unable to return to
work. The City policy is that when it is determined an employee will never be able
to return to work for medical reasons; he/she is to be placed on medical
retirement. Robinson was very aware of the case in question and supportive of
the decision to medically retire the Battalion Chief.

C. Interpersonal Skills

Issue

Battalion Chiefs Dixon, Rentiers, McDaniel and former Fire Marshal
Landolt alleged that the Chief has poor interpersonal skills and that this creates
problems not only within the department, but deleteriously affects relationships
with the union and other agencies.

Finding

This complaint is opinion based on perception. The complaints are not
sustained.
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D. Promotion System

This complaint is multi-faceted and was mentioned by nearly every
interviewee as a major source of friction in the department. Among the
complaints are the following:

1. While there is a promotion policy, the Chief ignores it and promotes
whomever he pleases regardless of whether they meet the requirements.

2. Two individuals were demoted, placed on probation and then promoted
within 6 months, although rules require a one year waiting time.

3. Two individuals were promoted to Assistant Chief without satisfying a 4
year degree requirement.

4. Two individuals were promoted to Assistant Chief without satisfying the
requirement that they have 3 years as Battalion Chief.

5. One individual was promoted to Captain without serving the required time
as a Master Firefighter.

6. Individuals have been promoted after they submitted falsified qualification
documentation.

Findings

1. The City of Savannah operates under civil service rules regarding
promotions through the rank of captain. The SFES also operates under
these rules. An individual can be promoted to a “non-exempt position” if
that employee has qualified to be placed on the list of approved
employees. The Chief has discretionary authority to promote any individual
from that list that he feels capable of doing the job.

2. Regarding the individuals on probation, it was determined that one was
demoted for 6 months (not a year), after which he was eligible for
promotion to his previous rank provided he complied with certain
requirements. The second individual was placed on probation for 6 months,
but never demoted. Additionally, one of these situations occurred years
before the Chief's arrival and the other shortly after his arrival.

3. Regarding the two Assistant Chiefs whom Dixon claimed had insufficient
educational background, one has a bachelor's degree, but it is unclear
whether the other individual (now retired) had a 4-year degree. In any
event, the policy makes clear that the Chief can waive the degree

7
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requirement in the event he deems the person to possess other
educational or experience qualifications.

4. Joy Wilkinson, Acting Director of Human Resources, advised that the
position of Assistant Chief is both "unclassified" and "exempt" and that the
Chief has wide discretion in his selection of individuals for these top-tier
jobs. He has the authority to waive the three-year requirement if he finds
that an individual has equivalent educational and management experience.
She recalled being contacted by at least one Battalion Chief regarding this
issue. She stated that she explained the rules to the Battalion Chief.

5. In the matter of the Captain promoted without serving the required amount
of time as a Master Firefighter, this was determined to be a technical
matter having to do with an individual who received credit for time spent as
a Master Fire Fighter (MFF) before being temporarily demoted to
Firefighter. He was subsequently re-promoted to MFF. No wrongdoing was
found and the individual lodging this complaint later withdrew it.

6. The complaint of promotions involving falsified documentation concerns a
lawsuit brought by four firefighters alleging that some other firefighters had
been wrongly promoted after submitting bogus education certifications. The
suit was settled in 2013 with no admission by the city that there had been
any wrongdoing by the city or the SFES.

One complaint was made, in spite of being answered earlier by Savannah
Human Resources official. One was settled by a lawsuit and the others are
based on inaccurate information. None of the complaints are sustained.

E. Education Requirements

Issue

The Chief has put in place educational requirements to hold positions in
the department. These requirements apply to promotions. Battalion Chiefs Dixon
and Lloyd and others in the department state that the education requirements are
unnecessary and counterproductive.

Finding

In 2010, the Chief instituted new educational requirements for certain
positions. The implementation was phased in over three years to allow the
accumulation of the required number of credits. Reimbursement for the education
expenses was provided. Many SFES employees have taken advantage of the
opportunity. This program has been important in the meeting accreditation and
ISO standards.

8
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The fact that the Chief mandated educational requirements is correct.
This action is within his authority and does not contribute to a hostile work
environment. The complaints are not sustained

F. Certifications
Issue

Battalion Chiefs Dixon, Rentiers, and others interviewed complained that
the Chief has pushed department employees to obtain additional certifications in
his drive to have the SFES receive accreditation. They claim that all of these
certifications have been unnecessary and the process has placed too great a
burden on the employees.

Battalion Chiefs Dixon, Rentiers and Vickers allege the two Assistant
Chiefs have tested for certifications without taking the relevant training courses.
Additionally, the Chief has exempted himself from the requirement to obtain
certifications and may not even have the certifications required of a Fire Chief.

The Chief mandated that SFES would train to National Professional
Quallification standards. Dixon and Rentiers contend this training is unnecessary.

Findings

Gordon Henderson, Director of the Georgia Firefighter Standards and
Training Council (GFSTC), confirmed that the education and certification based
on national standards is appropriate because they exceed Georgia standards.
The national standards are more relevant to full-time professional departments;
as opposed to volunteer fire departments. This initiative has resulted in the
recent awarding of International Accredited Agency Status, making SFES the fifth
department in Georgia to be so recognized and one of only 235 departments
worldwide to have this distinction. Further, in 2014 SFES was awarded 1SO
Class 1 status and now becomes only the 31st department to share these two
awards.

According to the GFSTC Director, there is no Georgia requirement for a
fire chief to hold any firefighting certifications. The investigation determined that,
despite the allegation and the absence of a requirement, the Chief does hold a
Chief Fire Officer certification issued by the Commission on Fire Accreditation
International, the SFES' accrediting agency. GFSTC recognizes the authority of a
Chief to substitute experience, education and other training. Records show that
the two current Assistant Chiefs have successfully passed tests, earning National
Professional Qualification certifications in all required disciplines.

The certification complaints are not sustained.
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G. Diversion of Departmental Assets

Special Operations Chief Vickers advised that an Assistant Chief
attempted to move some equipment from the fireboat to a fire engine so that
funding for new equipment for the truck could be used for another purpose.

Vickers stated that some assets budgeted for the HAZMAT program have
been diverted to other uses over the past 10 years.

Finding

Regarding the first allegation, Vickers stated that the Fleet Manager and
Assistant Chief Wallace first mentioned the idea of moving equipment from the
boat to a truck to him. Others suggested this equipment move to him from time to
time. On each occasion, he advised against this action. He believed the moves
could be viewed as "supplanting of funds". To Vickers's knowledge, there was no
further attempt to move the equipment. His agreed that his advice was followed.

Regarding the second allegation, Assistant Chief Curtis Wallace advised
that he has control over the HAZMAT program, but not the overall departmental
budget. He has it within his authority to move assets within the HAZMAT program
in the interests of effectiveness and efficiency, but that anything having to do with
other budget matters must go through the City Research and Budget Office.

No evidence of improper budget or asset diversion activity was discovered
and this complaint is not sustained.

H. Communication
Issue

Battalion Chief Dixon and others complained that communication up and
down the line is poor and this causes many problems.

Finding

Chief Middleton acknowledged that communication problems have been a
stumbling block, particularly in getting out his message about the need for more
education. The Chief advised that he has regular staff meetings and since the
2015 mediation session has set aside time after each meeting for Battalion
Chiefs to sit down with him to share ideas or concems. The Chief advised that
unfortunately there have only been rare instances where the Battalion Chiefs
have taken advantage of this opportunity.
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This complaint is not sustained as a cause of hostility in the department.

. Pay Scale

Issue

Nearly every interviewee identified pay as one of the irritants for SFES
employees. Specifically, Captains pointed out that they are paid less than some
Master Firefighters and Battalion Chiefs complained that they are paid less than
some Captains. Some Battalion Chiefs claim to be paid less than other Battalion
Chiefs far junior to them in tenure. Some interviewees faulted the Chief for not
being a more forceful advocate for equitable changes. Additionally, there is no
provision in SFES for incentive pay to encourage employees to learn new skills
or assume additional responsibility. '

Finding

Problems exist in the compensation of City employees. A civil action filed
by 50 Captains has been pending for 2.5 years. The former Director of Human
Resources, Beth Robinson, advised that although the city commissioned a study
conducted by a contractor ("Evergreen"), the recommended adjustments have
not alleviated many of the problems. She advised that this is both a citywide
issue and a SFES issue. She attributed much of the problem to a succession of
City Managers who have had differing viewpoints on pay matters.

The Chief pointed out that during his tenure there has been a significant
enhancement of pay for the fire department employees, but that many problems
remain to be solved. With respect to incentive pay the Chief argues that it could
encourage employees to learn new skills. His concern regarding incentive pay is
the creation of specialized categories of people who are viewed as more favored
than those performing basic firefighting tasks.

The compensation complaints are sustained, but are outside the authority
of the Chief.

J. Discipline
Issue

Several interviewees accused the Chief of meting out harsh and arbitrary
discipline. Two cases, in particular, were mentioned. The first involved the
termination of the former SFES Training Director, who was allegedly forced to
resign for some minor matter but, nonetheless, left in good standing.
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The second involved Captain Glenn Brantley who became embroiled in a
heated confrontation with the Chief's Administrative Assistant, Keysha Wilson,
over a pair of boots and was subsequently suspended without pay for two days.

A third issue was the termination of 2 new firefighters who were late for
work.

Finding

With regard to the Training Director issue, a January 23, 2007 letter from
the Chief advised the individual that his employment was terminated immediately
due to numerous violations of city policy concerning use of departmental
resources in a private endeavor. The former Director of Human Resources
advised that she was aware of this termination and that the employee was in
direct violation of city policies. He did not leave in good standing. There is no
evidence that the termination was improper.

With regard to the second case, witnesses advised that Captain Brantley
aggressively verbally accosted the Chief's Administrative Assistant Keysha
Wilson regarding a pair of boots he had ordered. The boots had not yet arrived
due to a problem with the boot manufacturer. Battalion Chief Ed Harris, who
witnessed the incident, believed Brantley's behavior to be inappropriate. Harris
issued a written reprimand. Captain Brantley exercised his right to appeal the
reprimand to the Chief. The Chief increased the penalty to two day's suspension
without pay. This action was clearly within the discretionary authority of the Chief.

The new firefighters were dismissed for being late for work. One of them
was under investigation by Savannah Chatham Metropolitan Police Department
and was later charged criminally. This action violates no laws or rules of the

City.
None of these complaints are sustained by the investigation.
K. Professional Standards
Issue
Battalion Chiefs Dixon, Rentiers and Vickers complained the Chief's

decision to adopt national standards rather than Georgia standards for training
and readiness was unnecessary and a burden to employees.

Finding

The decision to train to a more stringent national standard was clearly
within the proper exercise of the Chief's authority. The Director of the GFSTC
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concurred in this opinion and explained that GFSTC is moving toward adopting
the national standards.

This complaint is not sustained.
L. Workload
Issue

Battalion Chiefs Dixon and Captain Coppola advised that Battalion Chiefs
have a heavy administrative workload and this limits their time "on the floor" with
the firefighters. Interviews of other Battalion Chiefs, Captains and Assistant
Chiefs do not support a complaint of excessive workload.

Finding

Workload is an issue that is within the authority of the Chief. This
complaint is a personal perception and opinion with no evidence supporting that
this as a factor in a hostile work environment.

This complaint is not sustained.

M. Procurement Improprieties

Issue

Battalion Chief Dixon advised that there is the possibility that bid rigging
by the department fleet manager may have occurred in the procurement of fire
equipment. Dixon furnished the names of two sales representatives of firms
which lost in the bidding process. He contended they would be willing to furnish
more information.

Dixon also reported that he believes a trailer provided to the department
from FEMA is missing and may have been taken to salvage.

Findings

One sales representative declined to be interviewed. The other said that
while he has heard rumors of inappropriate procurement practices, most of these
rumors were shared with him by Dixon. The sales representative stated he has
no independent knowledge of any wrongdoing by any city or industry employee.

An Assistant Chief advised that the City Purchasing Office handles bids
for SFES equipment. Once a need for equipment is determined, a request is
made to the City and then the Purchasing Office manages the process. The fleet

13

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000013INV
In re: Savannah Fire & Emergency Services Complaints



manager has never been in a sufficient level of authority to control the
procurement process.

Fire Investigator Fred Anderson filed a report with Savannah Chatham
County Police to ensure the missing trailer was reported in the National Crime
Information Center. Anderson determined the trailer was surplus and not usable
because of formaldehyde contamination. His investigation did not find evidence
of a theft.

These complaints were not sustained. The complaints are not supported
by evidence of criminal actions or violations of policy.

N. Vestment of Authority

Issue

This issue concerns the amount of authority exercised by the Chief's
former Administrative Assistant, Keysha Wilson. Battalion Chief Dixon, former
Fire Marshal Landolt and Captain Glenn Brantley alleged that she was a major
problem and the source of much resentment in the department. Wilson stated
that she resigned as the Chief's Administrative Assistant. Her resignation was
caused by the constant complaints directed at her.

Finding

The primary issue raised by Captain Brantley's dispute with Wilson was
minor, and his Battalion Chief, Ed Harris, initiated the discipline of Brantley for
inappropriate behavior.

This complaint was not sustained.

Prior to the start of this investigation, the City received specific complaints
against Landolt alleging code of conduct violations. These matters were
investigated by the City’s regular outside investigator and ultimately
sustained. In the course of that process, Landolt reported that he submitted a
counter-complaint, which, upon investigation, was determined to be factually
unsupported.

His complaints are not sustained by our investigation.
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O. False Documentation
Issue

In 2014, Battalion Chief Dixon reported he filed a complaint with the City
Employee Development Coordinator (EDC) alleging that an Assistant Chief had
ordered a Captain to manufacture documentation, which would be sufficient
grounds to support an employee's termination.

Finding

To date, the documents supporting this complaint have not been located.
Interview of the Captain determined that he was never instructed by the Assistant
Chief to manufacture false documentation of any kind. Rather, he was instructed
to closely monitor the performance of a marginally performing employee and to
document failures to meet standards. The EDC employee resigned from her
position in May 2016. She was contacted regarding this matter but refused to be
interviewed.

This complaint is false. It was not sustained.

P. Stripped Authority

Battalion Chief Dixon complained that the Chief has stripped most
authority from Battalion Chiefs. An example is inclement weather single unit
response. The decision to go to single unit response was formerly in the purview
of the Battalion Chiefs, but now it is required to have an Assistant Chief's
approval.

Finding

Chief Middleton and Assistant Chief Albert stated that the Chief has the
responsibility for making decisions that affect efficient service to the entire
jurisdiction. Battalion Chiefs have a more localized viewpoint, correctly focusing
on conditions affecting service provided by their companies. Where, in the Chief's
judgment, a decision has impact on the entire city, he believes it appropriate that
he or one of his two Assistant Chiefs make the decision.

This complaint is found to be a personal opinion and is not sustained.
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Q. Disrespect for Fallen Firefighters

Issue

Captain Sam Coppola complained that the Chief does not respect fallen
firefighters because he does not attend the annual fallen firefighters' memorial
service.

Finding

The Chief advised that for the first eight years of his tenure he attended
this service but that for the last two years he has been busy with other matters.
However, he makes a firechouse available for the service and ensures a good
turnout by SFES. This is not a SFES sponsored event, but is sponsored by the
Chatham County Fire Chiefs' Association.

This complaint was not sustained as a cause of a hostile work
environment.

R. Disrespect of Battalion Chief

Issue

The Chief appointed Battalion Chief Dixon to head up a task force, which
was to take necessary steps for the department to obtain ISO Class 1
designation. In this role the Battalion Chief worked closely with an ISO
representative. Dixon claimed that when it seemed that the I1ISO Class 1
designation was within reach an Assistant Chief decided to move some trucks to
different stations. For ISO this was a deal breaker. In the dispute that followed,
an Assistant Chief overruled Dixon and Dixon was removed from the task force.

Finding

The Assistant Chief certainly had the authority to decide where the trucks
in question would be located. The ISO standard was reached.

This complaint is not sustained.
S. Refusal to Reimburse

Issue

Battalion Chief Kelly McDaniel complained that in 2010 she ran a summer
camp program designed to encourage young females to seek a firefighting
career. She expended $ 348 of personal funds on supplies and the Chief refused
to reimburse her for this out of pocket expense.
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Finding

Investigation determined that McDaniel did not have prior authorization to
expend personal funds, the expenditure receipts were comingled with personal
expenditure receipts and by not using city funds for the purchases she incurred
sales tax. Additionally, a city credit card was available for her use. If she had
used the credit card, there would have been no need for reimbursement.

This complaint is not sustained.
T. Racial Bias

Issue

Former Assistant Chief Cedric Scott stated he believes the Chief may be
racially biased. Scott heard the Chief make a racially insensitive remark about
an African American firefighter who was wearing a piece of clothing the Chief
found inappropriate.

Battalion Chief Lloyd stated that in 1995 SFES had 180 employees, of

which 55 were African American. By 2012, the department was up to 300
employees, but still had only 55 African Americans.

Finding

Both of these statements are opinion and perception. The totality of
evidence gathered in this investigation does not support the contention that racial
bias exists.

These complaints are not sustained.

U. Misleading of City Council

Issue

Battalion Chief Dixon complained that the Chief and three of his assistants
misled City Council regarding ISO staffing requirements.

Finding

At a November 2013 City Council workshop, the Chief and his Assistants
informed Council that in July 2014 ISO was expected to adopt National Fire
Protection Association (NFPA) standards requiring a minimum of four firefighters
on each piece of equipment. In fact, while ISO has recognized and adopted
most NFPA standards and assigns points for fire department staffing, they do not
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specify the number of firefighters on each truck. While this may have been an
honest miscommunication, since this is a somewhat complex issue, it was in line
with the Chief's efforts to bring SFES into line with national standards.

This complaint is not sustained by evidence.
V. Falsified Task Books
Issue

Special Operations Chief Vickers advised that an Assistant Chief had
provided information to firefighters for their use in preparing "task books" for their
submission to be eligible to test for a certification. He alleged that this was
intended to be a "cut and paste" operation. According to this interviewee, once
the issue came to light everyone was required to re-submit task books but
nobody was disciplined.

Finding

Vickers would not confirm this allegation and did not return calls for more
details.

This complaint is not sustained.

IV. Conclusion

None of the original complaints, or complaints raised during interviews and
follow up investigation have been found to be valid, or supported by evidence.
Some of the complaints were found to be false, many were exaggerated. None of
the complaints were sustained

Obviously, this investigation reveals substantial morale problems
emanating from certain disgruntled employees concerning perceived inequities in
pay. These are matters that appear to be beyond the scope of the Chief's
authority, and appropriately resolved at the city management level. The
Savannah Fire and Emergency Service is well staffed and equipped to safeguard
the citizens of the city. The Chief is a competent, strong manager. During his
ten-year tenure with much hard work by his firefighters and fire officers, they
have significantly enhanced the department's technical and educational
qualifications. The ISO Class 1 rating and the accreditation of SFES are a
testament to the excellent work performed under the leadership of Chief
Middleton.
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N
CITY OF SAVANNAH
Workplace Conflict Statement Form
Employee’s Name; John T. Dixon Department; 5140/Fire Operations

1. Date, time and location the event or discussion took place: july 31, 2013. Please note that when

pulling up files which [ and others were harassed, | noticed a line in an E-Mail from Operations
le to e indi i beliave to be a cover u od apce. |

fo is line about ) or to this f 2014,

2, Give a brief statement of your workplace conflict including names of all parties involved and
any persons who witnessed the conflict: (Stick to the facts)
On July 31, 2013 | was corresponding with Operations Chief Ben Morse r ing Firefighter Natasha

Brack: le of Morse know she was a goad employee a asset to the Sureau. |
took baoth verbal and E-Mail be concernin suggestions to keep FF Brackett. | not goln
to thin ore ahout how | was treated d at time as it was the n for me, however.
Wh lin Istory o continuous hostile work envir ent | noticed that

missed before. it was what appeared to be the intent to hide the fact that FF Brackett w s a ond

: at | have found ¢ lsltls d nsibl tol hi
thorities. | an} that uld not at the time of the E-Mail so that FF Bracke
ve ce to th S al t]

3. State what you feel is a fair and just solution to this conflict:
not thatitis | recommend the solution for this Issue. Due to its severi the
accusation ust he inv ed and a made from above level.

4. Are you willing to mediate this conflict through a City certified mediator?

YES NO X, | belleve that thisis be ediation.
Employee’s Signature: 7 é~Date: May 7, 2014

Please complete and return to the Human Resources Employee Relations Coordinator.

Revised 5/06
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14.1 Resolution authorizing the City Manager to execute capital improvement plan
adjustments for the SPLOST IV and SPLOST V Funding Source. The City of
Savannah received sales tax revenue and interest earnings related to the special
purpose local option sales tax known as SPLOST IV AND SPLOST V. An annual
review of existing project budgets has been conducted in accordance with the Capital
Improvement Planning process. This review determined that some project budgets
need to be reallocated in order to best utilize SPLOST resources. The reallocation is
detailed below which results in $1,281,689 in funding being reallocated to the Waters
Avenue Corridor Improvements Projects for Streetscapes Phase Il — Anderson to
Wheaton Street.

Project Description Amount Adjustment
PD0102 -Midtown | Created to fund improvements (SPLOST IV)
St. Improvements to the tree lawn along 37th St. Funding

from East Broad to Waters ($180,337) Reallocation
Ave. No longer feasible due to
potential damage to heavy
Live Oak tree root systems.

PD0401-Wheaton | Planning/streetscape (SPLOST V)
Streetscape Design | improvements to Wheaton, in Funding

connection with improvements | ($1,101,352) Reallocation
to northern end of Waters Ave.

PD0309 -Waters Sidewalks and other Total Funding
Ave. Corridor pedestrian and streetscape Increase to
Improvements improvements along Waters $1,281,689 Waters Ave.
| Avenue Corridor. Corridor
Improvements

It is recommended that City Council authorize the City Manager to execute the capital
improvement plan adjustments related to the SPLOST IV and SPLOST V funding
source as outlined above. Recommend approval.
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File #1

File##2

File## 3

Flle#4

File#5

File##6

File# 7

10/21/2016

"Ethics Group"

"C;:rresmndenc» Group
To/From CM"

4

"Minlmum Qualifications
ignored Ass.t Chief Possition's

“Beli
Emplovees®

de toward

“By-passing Chaln of Comand
iand Coereing an Officer to
{Assist In Unlawful
Termination"

*Termination Fire Fighter
Brackett”
“Termination of Fire fighter
Bazemore"

Formed by the unnamed fire employees to improve the environment and SFES and provide counsel on
ethics

a) J. Dixon emall to Renee, 2/17/15 seeking meeting with all re SFES stress and suicides

b) J. Dixon email to/from CM - 3/23 through 3/26/15 re: Tiller Ladder Truck & wearing uniforms while on
sick leave,

¢c) J. Dixon email to Renee 3/30/15 sending .ppt w/.ppt complaints - generalized complaints w/no examples

d) J. Dixon emai! to CM 4/1/15 re: recent Chief action & CM response re: mediation
e) J. Dixon email to CM 4/13/15 re: meeeting participants

f) Group letter to CM 11/2/15 re: ongoing "hostile work environment"

g) Group letter to CM 12/7/15 re: "hostlle work environment:

h) Group letter to CM 5/31/16 re: SFES issues & request for meeting w/Council

a.) J. Dixon Itr re Promotion of Chief Wallace in conflict w/services requirements - minimum qualification -
as specifed in 2011 HR posting [ignores disjunctive provisions]

b) J. Dixon "additional Information” 6/29/16 - promotions not meeting 3 year minimum [ignores disjuctive
provisions)]

¢) Assistant Fire Chief posing

d) 5/25/11 IB re: Battalian Chief Promotions

a) "Examples of belittling....", "The New Madel" & "Accountability® page

b) "The new model"

¢)"Accountability” plan.

a) Workplace Comflict Statement Form - J. Dixon 5/7/14 re 2013 Cpt Coppola forced to creat documents to
terminate an employee

b)Coppola letter to J. Dixon re 5/31/14 hostile work condition inquiry and objectionable employment
practices.

a) Workplace Conflict Statement Form - J. Dixon 5/7/14 re: evidence of good performance hidden to
terminate FF Brackett and related 7/31/13 emails.

a) 10/6/15 K. Rentiers letter to Chief Kitchen re: Bazemore repeated tardys and request for EAP
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File # 16

File #17

Make Operational Decisions”

“SFES Turnover at H.Q. -
: mple of High Volume
Turnover:

File #18 {"Mis-Statement of Reason -
read alki
Down to...”

File#19 {"Complaints Concerning Chief
HMldﬂlcatm;;"

filef#20 e to Return
{to Work During a Medical

ergen
10/21/2016

"Battalion Chiers are Denied to ia) 6/29/16 Stmt of diminished authority by J. Dixon

b) J. Alberts email 5/29/16
¢) 6/29/16 request to stand up additional fire comand denied - J. Dixon
a) " Turnover Sheet '

b) Employee Separation Sheet
a)"Mis-statement of reason for my absents” J. Dixon 6/30/16

b) Discipling Action Record J. Dixon 12/16/16
{C. Landolt letter to CM 6/28/16 - The Chief is mean and sirespectful.

a) Narrative

b) Flelds Statement
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File#8

Filef#9

File #10

File # 11

File ## 12

File#13
File # 14

File # 15

10/21/2016

"1.S.0. File”

"Jliegal Promotional Practice -
Personnel chosen for

;Pmmoﬁon hefore Process is

Complete"
“Admin. Assistant to the Chief”

"Witness/Target Statements"

YHarassment File - Nims"

"Rehire Discrimination”
“"Chlef Hell"

"Constant Reassignments”

b) K. Renters email to Elzie Kitchen 10/8/15 re: request for Chief Middleton review and re termination of
Bazmore

a) Workplace Conflict Statement Form - J. Dixon 6/10/14 J. Dixon re: Complex HWE & cover-up w/5 pp
letter - complaints unclear w/ atts

a) 7/5/11 LB - interview announcement w/related CM>

a) Letter for M. Vandercook to J. Dixon 7/30/15 re: directive not to contact K. Wilson.
a) Kelly McDaniel letter of 6/19/16, 2/23/11, 12/16/11, 7/9 15.

b) K. Penties 6/22/14 Stmt,
6/22/16
6/22/16
6/22/16
¢) T. Yearwood f/k/a Manual 6/24/16 Stmt.
d) J. Crosten 6/27/16 Stmt, et al.
e) G. Brantley 6/21/16 Stmt.
a) Workplace Confiict Statement Form. J. Dixon 5/7/14 [10/3/12 incident] unreasonable orders.

Bob Milie email to J. Dixon 6/2/14 subjective process

a) Middleton Itr to Schaitberger re death of Heil (circumstances)
b} Schaitberger letter to Middleton 9/26/14 re occupational disease
c) IAFF emails re above & PR campaign.

Personnel Order

4/18/16  8/20/15

4/18/16  9/3/15

2/27/15 9/10/15

4/28/15  10/8/15

4/13/15  12/4/15

5/11/15 12/9/15

6/17/15 12/10/15

12/22/15 12/2//15
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12/30/15
1/7/14
1/24/14
3/9/14
4/28/14
S/1/14
7/10/14
9/3/14
11/24/14
12/17/14
11/24/14
1/16/13
2/13/13
4/26/13
5/6/13
5/30/13
8/1/13
10/2/13
11/15/13
12/6/13
12/6/13
5/11/12
6/14/12
6/5/12
7/12/12
9/26/12
2/1710
4/9/10
5/17/19
12/29/19
5/26/11
714/11
9/11/11
S/3/2011
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12/31/15
1/9/14
2/20/14
4/28/14
4/29/14
7/11/14
7/31/14
11/19/14
12/4/14
12/18/14
11/25/14
1/30/13
3/29/13
5/6/13
5/6/13
7/17/13
9/27/13
10/30/13
11/25/13
11/25/13
2/17/12
5/11/12
6/14/12
6/6/12
8/30/12
12/18/12
3/17/10
4/29/10
6/21/19
3/11/11
6/24/11
8/2/11
12/16/11
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ETHICS GROUP

Based on the city manager’s Anti-Harassment Policy Statement, as well as all city policies
pertaining to harassment. hostile work environment, equal employment opportunity.
discrimination. retaliation and ethical conduct: the Ethics Group was formed. A group of veteran
fire officers realized that behavior contrary to the expectations of these policies was at the focal
point of abuse and distrust within their organization. There exists a double standard in the
application of these policies when it comes to certain positions. High level positions are not held
10 the same accountability as other positions within the fire bureau and possibly within the City
of Savannah. In many cases, concerns of uncthical and unlawflul conduct are covered-up. City
officials who have a public duty to mandate an impartial investigation into these matters. refuse
to do so. Consequently, the employees and the community suffers. The community has to pay
high legal fees for city officials who act unethically. Morale has deteriorated. employee
retention has been affected. and there is no trust or confidence in the present administration. It is
a simple task to develop ethical policies and put them on paper. However. these policies must be
enforced to create a productive and ethically sound organization. This lack of action and
continued harassment or bullying can also contribute to stress, mental anguish. emotional
trauma, and suicides. The organizational culture in the fire bureau has become toxic and tragic.
There must be more compassion for all employees in the City of Savannah.

Mission Statement: 7he Ethics Group has made a commitment to improving the work
environment in the fire bureaw and the City of Savannah. The Ethics Group advises the
appropriate authority on ethics policy and concerns, as well as fostering awareness on ethical
issues and promoting ethical behavior amongst individuals and organizations that work within
the City of Savannah.

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITYO00029INV
In re: Savannah Fire & Emergency Services Complaints



Minimum Qualifications established and posted for the position of Assistant Fire Chief

In January of 2011 the City of Savannah Human Resources Department posted an announcement for the
position of Assistant Fire Chief for the Savannah Fire & Emergency Services.

This job posting defined essential job functions and Minimum Qualifications for those who would be
considered for the position. One of the key points that | am highlighting is the requirement of a
minimum of “at least three years as a Fire Battalion Chief or equivalent level OR an equivalent level of
education and progressively responsible uniformed Fire Department experience including three years

in an administrative/managerial position”

Several Battalion Chiefs met the qualifications, applied for the position and went through the vetting
process to make sure that we met the minimum qualifications, we also went through interviews.

During this process two personnel were placed in the Assistant Fire Chief positions, Operation Chief Ben
Morse (Formally and Battalion Chief with at least 3-years in that position) and Logistics Chief Cedric
Scott (Priar Fire Chief for three separate fire departments in Georgia).

The rest of the applicants would become as “on the list” status. This has been done with every
promotional process in all of my time with the City of Savannah (I have served since 1988).

Logistics Chief Cedric Scott stayed with Savannzh Fire & Emergency Services for approximately one year
but departed due to the hostile work environment (despite what departure papers may say). The
position of the Logistics Chief was filled with temporary personnel for a brief period of time until it was
announced that Battalion Chief Curtis Wallace was promoted to that position.

This promotion was done and the person promoted did not meet the minimum qualifications as
specified by the City of Savannah Human Resources. Chief Wallace was promoted from Captain to
Battalion Chief May 25, 2011, was moved into the position of Acting Chief of Logistics March 7, 2013 and
was promoted to Logistics Chief around September-October of 2013. At this point Chief Wallace had 2-
years and 4 to 5 months as a Battalion Chief.

Several Battalion Chiefs questioned this move to Human Resources. The HR Director stated that the Fire
Chief can make the appointment because there is no requirement for the position. At that time we were
not able to find any reference to the job posting. We have recently located a digital copy which is
included in this folder.

Chief Middietian’s blatant disregard for the criteria established for this position is one example of many.
As for this position, myself and twa other Battalion Chiefs (Chief Lloyd and Chief Rentiers) who are still
with the City of Savannah never gave up contesting this promotion. This is the first time that we have
located the documents that we were told did not exist. =

Battalion Chief J.T. Dixon, June 29, 2016.
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Minimum Qualifications established and posted for the position of Assistant Fire Chief

Additional Information

After the departure of Operations Chief Ben Morse, Fire Chief Charles Middleton has placed
two different personnel in the Operations Chief Position.

The first was Battalion Chief Elzie Kitchen who was placed as Interim Operations Chief with less
than one year as a Battalion Chief.

The second is the current Interim Operations Chief Jeff Alberts. Chief Alberts spent
approximately 11 weeks in the Battalion Chief Position after his promotion from Captain, and
then he was reassigned as Chief of Training where he stayed for the past year until placed in his
current position.

The point to be made here is that not only do these individuals not meet the three year
minimum, they are being placed in a key decision making position with very little experience.

(28 7 T

B%alion Chief 1.T. Dixon, June 29, 2016.
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Assistant Fire Chief (2 positions)
Subtitle

¢ Job Details
o Application View

Print
Print
This listing closes on 2/7/2011 at 11:59 PM Lastern Time (US & Canada).

Snlary
$71.559.00 - $107.503.00 Annually

Location 121 Enst Oglethorpe Avenue, Savannah. GA
Savitnazh, GA

Job Type
Full-Time Permanent

Department
Fine Administration

Job Number
3764 ¥DR2-03

Closiny date and tine .
27772001 at 11:59 PM Eastern Time (US & Canndn)

L sememn .. - - . o g o e er———
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CITY OF SAVANNAH HUMAN RESOURCES DEPARTMENT INVITES APPLICATIONS

FOR:
IR
o>
%ge Assistant Fire Chief (2
CITY OF positions)

Savi

An Equal Opportunity Employer

SALARY RANGE (approximate)
Hour Monthly Annually

This posting is for the City of Savannah Fire Administration; vacancy location is 121 East
Oglethorpe Avenue, Savannah.

POSITION INFORMATION
This position Is responslible for assisting in the management of the overall operations of the

Fire Department.

Two Assistant Chief positions will be filled. One position will be assigned to the
Administration division and the other will be assigned to the Operations division.

Essential Job Functions: Administers the day-to-day operations of the Fire
Department. Manages and dlrects fire operations, fire logistics, fire inspections, fire
Investigations, fire communications, fire support staff, and tralning.

Manages and oversees Bureau infrastructure repairs.

Supervises, directs, and evaluates assigned staff; handles employee concerns and
problems; directs work; counsels and disciplines staff; completes employee performance
appraisals; recruits, appoints, and trains staff.

Plans, programs, directs, and evaluates the operation of assigned areas of responsibllity.

Dlrects the preparation and maintenance of records; manages the purchasing process and
provides budget oversight; prepares regular reports as required.

QOversees, reviews, monitors, and finalizes reports involving pre-fire plans, fire and life
safety surveys, home fire safety checks, and tralning programs.

Assists the Fire Chief in the development and implementation of departmental policy.
Assists in the preparation of the budget.

Implements, documents, and monitors federal, state, local, and private grants.
‘Directs the development of short--and long-range plans.

Provides customer service; investigates complaints and allegations.
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Assists In the preparation of specifications for facilities and related equipment purchases.
Exerclses command of major events, emergencles, or disasters.

Performs the duties of the Fire Chief in his or her absence.

Represents the bureau on various committees and councils.

Reviews maintenance, service, and repair needs of all in-service and reserve apparatus and
equipment, and the procurement of replacements and additlons.

Oversees, reviews, and monitors the department’s field incident reporting.

Particlpates in the amendment of laws and ordinances related to fire safety; makes public
addresses and meets with the media.

Assists in the administration and monitoring of inter-governmental agreements.

Performs other related dutles as assigned.

IMUM QU CATIONS
Bachelor's Degree in Fire Science, Public Administration, Business Administration, or a
related field (Master’s Degree preferred); with at least three years as a Fire Battalion Chief
or equivalent level OR an equivalent level of education and progressively responsible
uniformed Fire Department experience Including three years in an
administrative/managerial position, Must possess a valid driver's license. Fire Officer 1,11,
and I1I Certifications preferred.

Assistant Fire Chief (2 positions) Supplemental Questionnaire

1. Do you have a Bachelor's degree in Fire Science, Public Administration, Business
Administration, or a related field?

Yes
No
2. Do you have a Master's degree in Fire Sclence, Public Administration, Business
Administration, or a related field?

Yes
No

3. Do you have at least three years as a Fire Battalion Chief or equivalent level OR seven
years of progressively responsible uniformed Fire Department experience including three
years In an administrative/managerial position? This experience must be listed in the work
history sectlon of your appilcation,

Yes
No

4. Do you have a valid driver's license?

Yes
No

5. Have you obtained Fire Officer I, II, III certificatlons?
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6. If not, what certifications do you have?

\

-

\

10/21/2016 \ -
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SAVE\NNA_H FIRE & EMERGENCY SERVICES
INFORMATIONAL BULLETIN

Issued By: Charles G. Middleton, Fire Chief

Approved By: Charles G. Middleton, Fire Chicf ,/'.é/:d
Number: 11.034 Date: 65-25-2011

SUBJECT: Battalion Chief Promotions

Please join me in extending congratulations to our newest Batzlion Chiefs:

Battalion Chiet William Handy
Baualion Chict Edward Harris
Battation Chiel Forest Heil
Baualion Chief Kelly MeDaniel

Battalion Curtis Wallace

It is a pleasure to promote people who bring new ideas and enthusiasm into our organization.
We should all recognize and be proud of them for their achicvement.
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From: JDixon@Savannahga.Gov

To: RHiggins@Savannahga.Gov
Subject: CM Open Door Policy

Date: Tue, 17 Feb 2015 17:57:42 +0000

Good Morning Renee,

The absolute last thing 6n my list to do is to be sending request such as this and going to appeal
meetings while on vacation,

On behalf of several of my co-workers and myself I am asking for a meeting with the City
Manager. I wanted to get my appeal meeting concluded before making such a request but
circumstances dictate that waiting is not an option.

I was just with a friend who is a fellow chief level officer on the Savannah Fire Department. He
is at a point where he can no longer take the stress and harassment which is dished out in this
bureau on a daily basis. While talking to him , he broke down and started crying, I have known
this man for over 25 years and have never seen him like this. I have seen other within the Fire
Bureau who are stressed to a point where we need bureau wide intervention before another
tragedy takes place. The employee in question is seeking help from EAP as we speak.

What do I mean by tragedy? Prior to the current administration the Savannah Fire Department
did not have an active duty Savannah Firefighter commit suicide since the early 1970’s. Under
our current administration, there have been three suicides and at least two attempted suicides
(that I know about). The people on this bureau are pushed, harassed and punished to their
breaking points. Despite the fact that I am on vacation, my wife’s birthday is this week, I have a
funeral to attend and my appeal meeting is this week, I cannot wait for the perfect time to send
this request as it may be too late for another person.

There are many other issues that need to be discussed but the issues addressed above dictate that
we need to restore the health and wellbeing of our employees as a first priority.

Requesting the meeting with the City Manager is on behalf of several personnel. There are
approximately 12 personnel which include senior chief level officers and senior captains. These
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officers are willing and want to talk directly to the City Manager and would prefer no presence
of the Fire Chief or Assistant Fire Chiefs. Everyone understands that whatever is said may
eventually be sworn testimony with these top officers present, but would like to have a first and
uninhibited meeting with Ms, Cutter,

Thank You for any and all assistance in this matter,

Respectfully....

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services

(912) 210-6740

john_dixon@savannahga.gov
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John Dixon 3

From: John Dixon

Sent: Monday, March 23, 2015 11:46 AM
To: Stephanie Cutter

Subject: RE: Tomorrows Nezeting at 3:30 pm

Thank You Ms. Cutter,

Have a Nice Day and we will see You tomorrow.

Battalion Chief J. T. Dixon
Savannah Fire & Em.ergency Services
(912) 210-6740

From: Stephanie Cutter

Sent: Monday, March 23, 2015 11:37 AM
To: John Dixon

Subject: Re: Tomorrows Meeting at 3:30 pm

pattalion Chief Dixon
staff is scheduled to meet with me to discuss City workplace issues. | see no violation with being in uniform.

S. Cutter

On Mar 23, 2015, at 10:58 AM, John Dixon <JDixon@Savannahga.Gov> wrote:
Good Morning Ms. Cutter,

Tomarrow the group of nine senior Savannah Fire Officers are scheduled to meet with you as per your
meeting invitation.

I have asked all of our personnel to wear their Class-B uniform as we are a group of professionals making
our presentation of concerns to the Office of the City Manager. We believe that your office deserves our
highest level of respect and professionalism.

The reason for this E-Mail is that a few of the personnel in attendance are off on stress related sich
leave. They believe that the Fire Administration will punish them for wearing the uniform to your office
while off duty or on leave status. Under any other normal circumstance our personnel are expecied to
wear the uniform on or off duty when attending any meeting. This is the level of fear which exist within
our bureau today.
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FY1,,, I just sent this E-Mail to Stephanie Cutter from my city E-Mail.
Also,,, stand by for a text message.
Thanks..... Thad

From: JDixon{@Savannahga.Gov

To: SCutter@Savannahga.Gov

Subject: FW: Tiller-3

Date: Thu, 26 Mar 2015 19:46:55 +0000

Good Afternoon Ms. Cutter,

During our Tuesday meeting we discussed the sale of the historic tiller ladder truck which Savannah Fire
Personnel are preparing to restore. | was not sure of the city vehicle number at the meeting, the vehicle

number is 824,

| have attached a photo of the truck which s stored at Savannah Fire Station No. 13, 11 McKenna Drive

at the Airport.

In addition our group will meet tomorrow to update the PowerPoint in which we gave your office a copy

on Tuesday. Our updates will be delivered to your office on Monday March 30™.

Please call me at {912) 210-6740 if you have any questions.
Thank You and Have a Nice Day.....

Battalion Chief J. T. Dixon

Savannah Fire & Emergency Services

(912) 210-6740
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QOutlook Mail

Search Mail and Peaple O New | Reply | Delete . Undo
Folders PowerPoint for Ms. Cutter Updated 3/30/3025
Inbox <=
C chiefdixon@msn.com ~ 89 @ Repy|
33072015
thiggins @savanmahga gov
Documents
SFES Stephanie Cutter P,

113K8

Downicad Save to OneDrve - Perscral
Good Afternoon Rence,
Please see the attached PowerPoint file for Ms. Cutter.
Piease call is you have any questions.
Thanks._.
Battalion Chief ).T. Dixon

Savannah Fire & Emergency Services
{912) 210-6740
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Savannah
Fire & Emergency Services

A Bureau of the City of Savannah Municipal Govermmnent
121 East Oglethorpe Avenue Savannah, Georgia 31401
Office: (912) 651-6755 Fax: (912) 651-3195
www.savannahfire.org

March 24, 2015

&

Savannah
Fire & Emergencey Services
\ Nurvaw of the City of Sarannah Manicipul Goee S———
121 East Oglethorpe Avenue Savannab, Georgla yujon

Qifice: (g12) Fax: (912) 651-
I

Thad Dixon Battalion Chief 26+ years
Michael Lloyd Battalion Chief 25+ years
Kenny Rentiers Battalion Chief 19+ years
Kelly McDaniel Battalion Chief 17+ years
Craig Landolt Fire Marshal 20+ years
Jeff Croslen Fire Captain 31+ years
Sam Coppola Fire Captain 15+ years
Glenn Brantley Fire Captain 26+ years
Pat Howard Fire Captain 17+ years

OVER 196 YEARS

of dedicated service to City of Savannah
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Bad Things Happen When Good People
Do Nothing

WHY ARE WE HERE?

* Current Climate Issues
* Review of Specific Concerns

Process — Policy — People
...Change is necessary
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CURRENT CLIMATE

Harassment / Intimidation / Retaliation

- Fire Chief
Lack of Due Process
Retention Issues

> List of turnover in Admin Staff

> List of turnover of Firefighting Personnel
Circumvention of “Chain of Command”
Improper Personnel Actions
(Promotions/Demotions/Terminations/Hiring)

CURRENT CLIMATE

Advancement Standards

* Promotion of non-qualified candidates
- IB components: Written interviews (3 questions)
- lIssued 11.039 on July 5th, 2011
- July 8, 2011 deadline at 5 PM
- Chief Ben Morse email on July 7, 2011 at 11:26 AM
- Inequity of process for response opportunities

* Double standard for NPQ requirements
- Personnel written up outside the bounds of policy
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CURRENT CLIMATE

Application of City Policy
- Employee Standards
- Code of Ethics
- Leadership Principles

SFES Employees Not Valued
- Failure to recognize personnel achievements and
accomplishments
- Qutside Recognition and Accommodation
- OQutside Achievement
- Station conditions

CURRENT CLIMATE

TR

Appeal Process Under Review W

AN,

Job Responsibilities & /""3?‘%
- IB Calendar Issues p——

- Logistical confusion

- No-Win scenario for Battalion Chiefs

- Cell phone mandates / No exceptions

Flex Time
- No set policy for time accrued / Usage
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CURRENT CLIMATE

Special Projects

* Time Management Concerns
- Core job responsibility / Main focus?
- SFES priority changes / Inconsistencies

On-duty vs. Off-duty expectations by SFES

Team Degradation / No Camaraderie / No Mentoring

Insufficient Rest/Physical and Mental Health Issues

SPECIFIC CONCERNS

ISO Concerns

« 1SO misrepresentation to City Council as reported by SFES §
Upper Management 1
- NFPA 1710 requires funding for 25 more personnel to
meet I1SO requirements *(Not accurate) 5
- Clause: 4 personnel on scene for meeting standard
benchmarks
- Warning for Fire Chiefs NOT to take a stance counter
to the requirement intentions

* Risk of ISO Point Deduction
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SOLUTIONS

Review and revise objectives that are not aligned with
City policies

Suspend non-mission essential projects until the work

load issues that caused the extended leave of Senior Staff £

have been addressed

Improve morale initiatives that develop and encourage
relations between Management and Personnel

Review unjust punishments and make recommendations
to City Manager for corrective action

Deny appeal process under review

IN CLOSING

Administrative changes in Upper Management needed

Qualified personnel ready to fulfill positions (interim or
otherwise)

As City of Savannah and Savannah Fire Department
employees, we have a right and expectation that we will
be treated and managed in a manner that is consistent
with City Employment Standards, Code of Conduct, Code
of Ethics and Leadership Principles

Without change, conditions will continue to deteriorate

Please help us make these changes
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Johr.i Dixon

From: John Dixon

Sent: Wednesday, April 01, 2015 12:55 PM
To: Stephanie Cutter

Subject: Status update

Good Afternoon Ms. Cutter,

I am sorry for the constant bombardment of negative news but | feel 2 need to keep you updated on various situations
which occur at SFES.

Between March 20" and today (as of 2:00pm) we will have lost 3 more employees. The latest termination (or separation
as they now call it) will occur with one of my young firefighters. | have asked far a chance to work with this firefighter as
he is in the third month of his probation period. | was just notified to bring him to Fire HQ at 2:00pm where he will be
“separated”.

Also | was one of the targets of an interrogation style investigation last week. It is clear to me that the Fire Chief is
lookiqg for anything that he can find in order to discredit me with all that is going on. It is a shame that it if affecting the
life of this young firefighter as it is.

If you want further details | am available to talk at any time. | am now having to leave for this 2 O'clock separation
meeting, which | am taking the firefighter along with all of his issued gear and uniforms.

I am sorry for always having to contact you with bad news and would love to have the opportunity for initiating contact
with good news.

Sincerely.......

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services
(912) 210-6740
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John Dixon
m

From: John Dixon

Sent: ’ Wednesday, April 01, 2015 9:05 PM
To: Stephanie Cutter

Subject: Re; Status update

will do

Thank You Ms Cutter,

Sent from my IPhone

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services
(912) 210-6740

-On Apr 1, 2015, at 8:47 PM, "Stephanle Cutter" <SCutter@Savannahga.Gov> wrote:

Battalion Chief Dixon
It is my desire to have mediation begin within two weeks. Please hang in there while we work through
this difficult time .

Best Regards,
Stephanie Cutter

On Apr 1, 2015, at 12:55 PM, John Dixon <JDixon@Savannahga.Gov> wrote:

Good Afterncon Ms. Cutter,

) | am sorry for the constant bombardment of negative news but | feel a need to keep you
updated on various situations which occur at SFES,

Between March 20" and today (as of 2:00pm) we will have lost 3 more employees. The
latest termination (or separation as they now call it} will occur with ane of my young
firefighters. | have asked for a chance to work with this firefighter as he is in the third
month of his probation period. | was just notified to bring him to Fire HQ at 2:00pm
where he will be “separated”.

Alsq,| was aone of the targets of an interrogation style investigation last week. It is clear
to me that the Fire Chlef Is looking for anything that he can find in order to discredit me
with all that is golng on. It Is a shame that it If affecting the life of this young firefighter
aslitls.

If you want further detalls | am available to talk at any time. | am now having to leave
for this 2 O’clack separation meeting, which | am taking the firefighter along with all of
hls issued gear and uniforms.

[}
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John Dixon

From: John Dixon

Sent: Monday, April 13, 2015 1:17 PM
To: Renee Higgins

Subject: Personnel attending meeting

Good Afternoon Renee,
Here is the list of personnel including rank/title who will be attending the meeting......

‘Battalion Chief John Dixon
Battalion Chief Michael Lloyd
Battalion Chief Kenneth Rentiers
Battalion Chief Kelly McDaniel
Principle Fire Marshall Craig Landolt
Captain Jeffrey Crosfen
Captain Glenn Brantley
Captain Marion Howard
Captain Sam Coppola

Thank You and please call if you have ay questions.....

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services
‘(912) 210-6740
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John Dixon

From: ' John Dixon

Sent’ Monday, April 13, 2015 3:09 PM

To: Renee Higgins

Subject: Accepted: Meeting - Chief John Dixon

240] EBow STREET

frraie 20, 208 ¥ 72
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To: Savannah City Manager Stephanie Cutter
From: Battalion Chief J. T. Dixon, Savannah Fire & Emergency Services
RE: Bureau Wide Hostile Work Environment

Date: Monday November 2, 2015.

Ms. Cutter,

Itis with much regret that | am in an environment which dictates that | write a letter of this nature. This
letter is on behalf of me and other senior personnel of Savannah Fire & Emergency Services which you
met with on several occasions in 2014 and early 2015.

During prior meetings, we as a group stated that the many problems in the Savannah Fire & Emergency
Services were at a point where immediate action was needed. This included a request for an
investigation for misconduct on many levels. The subject of the misconduct was laid out in a PowerPaint
which was provided to your office.

Instead of the investigation which we all stated was warranted, we were sent into mediation. Although
our group agreed that we were beyond mediation, we decided to give it a chance in hope that the fire
administration would turn around and they would be held accountable. Unfortunately this was not the
case.

The first problem with the mediation was that about half of the charges that we filed against the Fire
Chief and his administration were taken off the table by the mediator. This means that unless the illcgal
actions were stopped there would not be any resolution. The actions were not stopped and continue to
this day. The only thing that has changed after the mediation is the tactics which are used by the fir¢
administration. In addition there was never any follow-up to see if changes had taken place.

This letter is serving as notice that a Hostile Work Environment still exist within Savannah Fire &
Emergency Services. Most of the hostile work environment is the same which has been in existence for a
long time, some is new and we feel is attempted retaliation for events leading up to the last mediation.

We are not filing this as a workplace conflict resolution as the proper channels within the City of
Savannah have been exhausted. Several of our senior personnel have gone through the proper channels
in order to resolve the many issues to no avail.

At this time | am not mentioning specific actions which brought us to where we are today. A list of
infractions, harassment, terminations and their occurrence will be fourth coming.

Where several personnel have already sought legal counsel, this letter serves as a last effort to prompt
city management to intervene and take action. Action is needed on ALL of the issues brought fourth.

Page 1 of 2
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There is nothing that this group of senlor officers would like more than to have resolution to the hostlle
environment which we work in every day. The resolution to these problems will not be easy, simple
mediation has already proven to be a fallure.

Our group of senior officers will entertaln another meeting. We will need to know what course of action
the city manager’s office will take such as a true investigation into our charges and what will be done
about misconduct, mistreatment of employees, or any other of unlawful activitles.

We will look forward to your response in this matter.

Thank You.....

Battalion Chief J.T. Oixon
Battalion Chlef Michael Lioyd
Battallon Chlef Kenneth Rentlers

Battallon Chief Kelly McDaniel

Captain Jeffrey Croslen
Captain Glenn Brantley
Captain Sam Coppola
Captain Marion Howard
Page 20f2
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To: Savannah City Manager Stephanle Cutter

From: Battalion Chlef J.T. Dixon, Savannah Fire & Emergency Services
RE: Bureau Wide Hostile Work Environment and call for Investigation
Date: Monday December 7, 2015

Ms. Cutter,

Our group senlor officers of Savannah Fire & Emergency Services organized our efforts and came to you
last year due to the actlons and misconduct of our senior administration. After years of tolerating the
hostile work environment we Individually started reaching out to the Savannah EAP and filed separate
charges in recent history. We began to pull together to support one another as the system was not
working to correct the actions of senlor management which was how our group eventually came to you

for help.

Conditions have continued to detericrate to the point where we have reached a state of irreconcilable

differences with our senlor administration.

This letter Is meant to serve as notlce that a bureau wide state of hostile work environment exist. At this

time we are preparing individual statements which will collaborate these charges. We are also

requesting that a full scale investigation be launched on ALL charges of misconduct, mistreatment, illegal
promotional practice, EEOC violations, violations of rules, regulations, laws, and all related matters as

specified in Individual statements.

PS; | see where your office attempted to contact me on Friday December 4" in reply to my November
2" request for a meeting on this matter. | will be in touch today in order to schedule that meeting.

Note: In a few days you will recelve a signature sheet titled the undersigned. This Is due to a growing list

of senior offices that are appealing for help and requesting action.
Thank you and please, assistance In this matter Is imperative.

Battallon Chief J.T. Dixon, Savannah Fire & Emergency Services
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To: Savannah City Manager Stephanie Cutter

From: Battalion Chief 1.T. Dixon, Savannah Fire & Emergency Services (On behalf of myself & other
senior officers of the Fire Bureau).

RE: Request for a meeting with Savannah City Council
Date: Tuesday May 31, 2016
Ms, Cutter,

Qur Group of senior officers of Savannah Fire & Emergency Services, who have met with you and/or
corresponded with you on numerous occasions, is sending this letter in reply to comments made in the
Sunday Edition of the Savannah Morning News on May 29, 2016.

The comments made of the group of senior officers who filed charges and ultimately went to mediation
basically dismissed all of the issues accept one, Accreditation. Your comments were that our group’s
issues with the fire chief were “caused by a rigorous accreditation process that has required an
unprecedented level of improvement and accountability”.

When meeting with you concerns were expressed with the way that the accreditation process was being
administered but it was not the only issue nor was it at the top of the list of infractions.

Other issues brought to you included but were not limited to....

> Hostile work environment.
» Retaliation. v
> Mistreatment of employees v~
> Suicide rate of Savannah Firefighters under this administration. ¢~
> Employee intimidation and a highly stressful environment.
> Employees who we felt were wrongfully terminated. v
» Mid-level manager being coerced to fabncate false evidence to fire an emplovee &
» Mid-level supervisors were being left out of the discipllnary process.
» lllegal promotional practice.
> Extremely low morale.
> Employee’s confidential EAP information getting to the senior officials of the Fire Bureau.
» High turnover rate.
» EEOC violations.
> Misconduct of senior level officers.
» Violation of rules, regulations, SOP’s and laws.
> Falsifying dccuments/
» Misleading city council on NFPA standards.
> Prioritizing items in an overscheduled calendar and leaving gaps in fire protection.
Pagelof2
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The above list was not all of the items brought fourth but are some of the more serious, none of which
have ever been resolved. During the mediation most of these items were pulled off of the table meaning
that the mediation had no way to succeed.

in addition comments in the Savannah Morning News leads one to belleve that bl-weekly meeting were
created to increase communication between the fire chief and battalion chiefs. These bi-weekly
meetings have been going on for many years. The only difference is that the fire chlef stays after the
general staff meeting, and sits n the battallon chiefs meetings and asks if there are any issues. He has
simply been allowed to police himself.

We as a group feel as we have been dismissed and that the comments In the news paper show either
the lack of concern or the complete disbelief of the charges which we have brought to you.

It was stated in the fall of last year that we feel that all avenues within the conflict resolution system and
EAP have falled. Qver and beyond that system we gave the mediation a chance and it also falled.

We as a group are formally requesting to meet with the Savannah City Councll. This Is not an
unprecedented request as it was done In 2000 to address multiple charges against the fire chief and the
fleet director. The meeting was held at the Johnny Mercer Theatre and was an open mic forum
employees who had an unresolved conflict.

With Regards, ’
Battalion Chlef Thad Dixon,

Battalion Chief Mike Lioyd,

Battalion Chief Kenny Rentiers,

Battalfon Chief Kelly McDanlef,

Principle Fire Marshall Craig Landoft,

Captain Jeff Croslen,

Captain Glenn Brantley,

Captain Pat Howard,

Savannah Fire & Emergency Services

Page2cf2
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Examples of belittling attitude toward the employees

The new model was hung up In all of the fire stations until it was ordered down by the City
Manager following complaints of harassment by our group.

The Accountability page was handed out to all of us at a senior staff meeting a few months
ago. This was after the new mode! was taken down.
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The new model — as
long as you keep your
knowledge, skills and
contributions at a world
class level, you will
always be wanted and
needed here-

Is replacing the old
contract of — as long
as you are loyal and
diligent, you will
always have a job here
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We guarantee
employability — not
employment; we
provide resources for a
continuous learning
process, but you are

- fundamentally
responsible for your
own career
progression — we are

justone ofthe
resources you might
tap
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CITY OF SAVANNAH
Workplace Conflict Statement Form

Employee’s Name; John T. Dixon Department; 5140/Fire Operations

1. Date, time and location the event or discussion took place: july 31, 2013, Please note that when
utll les which | and othe: re 0 ain -Mall frem Ope ns

2. Give a brief statement of your workplace conflict including names of all parties involved and
any persons who witnessed the conflict: (Stick to the gacts)

On July 31, 2013 | was co ondin erations Ben rding Firefighter Natasha
taok hoth v and E-M | bera con ingmys kee FF Brackett. | not goln
to thin mo! gut d % easl was the for me, however.

thorltl 1 only wish that uld have notl tatthe e of -Mail that rackett ma

3. State what you feel is a fair and just solution to this conflict:
o not feel thatitis la ecommend the so for this issue. Due to its severl the
accusation It must b da a abov level.

4, Are you willing to mediate this conflict through a City certified mediator?
YES NO X, | helleve that this is bevond mediation.

Employee's Signature: ate: May 7, 2014

Please complete and return to the Human Resources Employee Relations Coordinator.

Revised 5/06

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITYO00062INV
In re: Savannah Fire & Emergency Services Complaints



/ o Beackerr FILE ATrAcumenT = A ’

John Dixon

From: John Dixon
Sent: Wednesday, July 31, 2013 8,03 AM
To: Ben Morse
. Ce Kenneth Rentiers
Subject: FF Brackett
Chlef Morse,

After extensive research I have found that no documentatton was ever made on the tardy Incident which [ talked with
you about yesterday.

Discussing this matter with Captain Tomko, he nor MFF Bartek have any recollection of the incldent. Initially Captain
Tomko stated that MFF Bartek remembered somethlng about It but then had no memory about it as we searched for ~
Information.

Here is what I remember: It was somewhere In the May time frame. I was notified that FF Brackett was late {only within
10 minutes).

I notified Captain Tomko (which he does not remember) to council FF Brackett as to the proper reporting time and
didn't think anything else about it as this was a first offence from a firefighter which otherwise was a model employee.

In talking to Captain Tomko yesterday I told him that I remember this incident although I can not remember the exact
time. I stated that from this point on that there will be no exception, if sameone is counseled that it will be documented
and I will recelve a copy of the sald counseling when it occurs.

The other issue was the employee folder, Captain Tomko stated that he gave the employee folder to FF Brackett when
she was reassigned from Station-2 to Station-10.

I would like to make a request If it is in line. When FF Brackett was in my Battallon she was a model employee. Her only
struggle was the Haz-Mat Technician Test but otherwise I got nothing but good reports bath In station and on the fire
scene. 1 understand that FF Brackett is on probation but if It Is possible I believe that we can salvage a patential long

term employee with assistance from EAP. \kes'f’oﬂié FROM HIEF MOPSE pa NE=T PAGE.

Sarry about the confusion but I assure that this type of cccurrence due to the lack of documentation will not happen
again,

«; Thank You.....

Battalion Chief J. T. Dixon .
Savannah Fire & Emergency Services '
(912) 2106740
1
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John Dixon

From: John Dixon

Sent: Wednesday, July 31, 2013 9:01 AM
To: chiefdixon@msn.com

Subject: FW: FF Brackett

Battalion Chief ).T. Dixon
Savannah Fire & Emergency Services

(912) 210-6740
john_dixon@savannahga.gov

Sent: Wednesday, July 31, 2013 8:20 AM
To: John Dixon

Cc: Kenneth Rentiers

Subject: RE: FF Brackett

Chief;

| appreciate the email, however this is not what | asked you for. | directed you to submit a statement recounting the
facts of the incident from you and the Captain involved. A statement doesn’t include requests or
recommiendations. The email is great for informational purposes but it does not satisfy my directive. Certainly you can

see that this could not become a part of the official record?
I need those two statements immediately.

Thanks,

Benjamin Morse

Assistant Chief, Operations
Office: 912-651-3047
Cell: 912-661-3278

S .:‘:,- ‘,-.',T“Iz'i,-_' e T L S e

. From: John Dixon
Sent: Wednesday, July 31, 2013 8:03 AM
To: Ben Morse

Cc: Kenneth Rentiers

Subject: FF Brackett

Chief Morse,
After extensive research I have found that no documentation was ever made on the tardy incident which I talked with
you about yesterday.
1
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John Dixon

From: John Dixon

Sent: Wednesday, July 31, 2013 8:29 AM

To: Ben Morse

Subject: FF Brackett > Statement from Capptain Tomko
Chief Morse,

This is the statement from Captain Tomko. He also talked with all listed individuals. If needed | will get MFF Bartek to
write in if possible as he was not on duty yesterday and is not here now.

Please let me know and sorry fqr overstepping my boundaries.
Battallon Chlef 1.T. Dixon
Savannah Fire & Emergency Services
(912) 210-6740

0! SAV; hga.gov

From: Kevin Tomko [fftomko@yahoo.com]

Sent: Tuesday, July 30, 2013 6:20 PM

To: Johp Dixon

Sub]ec.t: [ This EMall May Be Spam | ] FF Brackett

Chief Dixon,

Per our conversation , | am writing to give information about FF Brackett. | don't recall a time when she arrived to
work late while | was in charge of the company. | spoke with MFF Bartek who also said he couldn't recall any instance
when she was. | also contacted Captain Campbell and Capt.

Waterfelld, who | had swaps with this year ,and no Instance for them either.

Let me know if you have any questions.
Kevin Tomko

912-224-3891

Sent from my iPhone
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v Burean 1y the Uity of Sovaneeade Aluaacepsal Goveriesiend
121 East Oglethorpe Avenue Savannah, Georgia 31401
Office: (912) 525-2475 Fax: (912) 525-2073: TDD (912) 651-6702
www.savannahfire.org

To: Elzie Kitchen, Jr Interim Asst. Chief of Operations 06 October 2015
From: Battalion Chief Kenneth E. Rentiers, Sr.

Re: AFF Nicholas Bazemore

Chief Kitchen,

We had FF Bazemore show up late to work again today. I went over and spoke with him and
Capt. Frazier about the severity of his being late. I asked him if he had any issues other than his
alarm clock not working. I spoke candidly with him about the importance of being at work on
time and told him this will not be tolerated. My suggestion would be a Verbal counseling and
have him talk (0 John at EAP just to make sure we do not have something going on that he is not
letting out. | specifically asked him if drugs or alcohol were a factor and he stated “no sir™. [
believe a talk with John would give him the opportunity to open up and it would also stress the
importance of not being late. I have spoken with all three of his Captain’s in his rotation and they
all stress what a great worker and good firefighter he has been. I also would like to set up a
meeting with you, him and Capt. Frazier so you can stress your feelings on tardiness and how it
is not tolerated.

Let me know how you want to move forward with this situation,
Respectfully,
BC Rentiers

Kenneth E. Rentiers, Sr
Battalion Chief
Battalion 2 A-shift
912-210-6619 Cell
912-353-5838 Office

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITYOO0066INV
In re: Savannah Fire & Emergency Services Complaints



)

Kelllx McDantel

From: Kenneth Rentiers

Sent: ' Thursday, October 08, 2015 4:57 AM
To: . Elzie Kitchen

Subject: FF Nicholas Bazemore

Chlef Kitchen,

With all due respect, | am asking that you forward this emall to Chlef Middleton.

Chief Middleton,

With all due respect, | am asking for you to reconsider the Separation of FF Nicholas Bazemore. The decision to
Separate FF Bazemore has not set well with me since Tuesday morning and | would be remiss if | did not express my
opinion and sincere care for such a stellar young man. | do admit that being late is and will not be tolerated at Savannah
Fire but his stellar performance and excellent probationary reports warrant reconsideration to try and work with this
young man.

| personally worked with him at E7A during his first four month rotation and he was a very good worker, firefighter and
great individual to be statloned withl His work ethic and Initiative around the station was better than most of the other
young firefighters that are coming to us recently.

| have spoken with his three Captains{Croslen,Amold and Frazler) and they all have expressed that FF Bazemore is a
probationary firefighter that they would want back in thelr company when his probation is overl
| concur and would agree that | would want this young man back in my battalion If given the chance,

Please note that this decision to write this emall has been on my mind and caused me to wake up at 0430 due to not
belng able to sleep due to this situation and decislon.

Chief, | truly believe that FF Nicholas Bazemare is worth giving another opportunity to right this wrong. The
punishment does not fit the crime.

I recommended a Verbal Counseling and mandatory referral to EAP and still believe that with the right guldance and
opportunity that FF Bazemore can and will make an outstanding employee, but even better a great FIREFIGHTER, for
SFES!

In Tod Hell's words, " We don't need good people here, we need good Firefighters”| FF Bazemore is a good firefighter
and should be reconsidered for re Instatement!

Chief, | am avallable to discuss this matter in further detall today. } also would like to add that FF Bazemore Is one of
these new Miilennials and they do not know what an alarm clock is! They rely on their cel! phones and other electronic
devices for everything, Including waking them up for workl
1 had a very stern and candid conversation the morning he was latel Myself and Capt. Frazier both expressed our
concern for his tardiness and his well being but that being late to work will not be tolerated!

| belleve that we could also place FF Bazemore on an extended 6 month probation if given the opportunity, and stress
the fact of any other infractions of any sort, you will be separated with no more chances! | truly believe he Is worth the
investment that SFES has already invested and | personaliy will take on the responsibility to fook after him and continue
to assist with mentoring and building a better team for SFES!

Respectfully Submitted,
Batt. Chief Kenneth Rentiers, Sr

Batt. Chief Kenny Rentiers

Savannah Fire Dept.

Battalion 2 A- shift

912-210-6619

Engine Companles are THE backbone of the FDI
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Kellz McDaniel

From: Kenneth Rentiers

Sent: Friday, November 20, 2015 2:27 PM

To: John Dixon; Glenn Brantley; Marion Howard; Michael Lioyd; Kelly McDaniel; Sam
Coppola

Subject: Email confidential

Attachments: Bazemore Recommendation.docx; FF Nicholas Bazemore

Follow Up Flag: Follow up

Flag Status: Flagged

Categories: Red Category

Guys and Gal, This is the email that | sent and have not received a response yet! | think Mrs. Cutter would appreciate
this!

Kenneth E. Rentiers, Sr
Battalion Chief
Battalion 2 A-shift
912-210-6619 Cell
912-353-5838 Office

“Integrity First, Service before Self, Excellence in all We Do” United States Air Force Core Values
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CITY OF SAVANNAH
Workplace Conflict Statement Form

Employee’s Name; John T. Dixon Department; 5140/Fire Operations
1. Date, time and location the event or discussion took place: 10/17/2013 to 5/27/2014

2. Give a brief statement of your workplace conflict including names of all parties involved and
any persons who witnessed the conflict: (Stick to the facts)

Please accept my apology but this is so complex, and took place over the last seven months, that

there is no way to be brief. This is a hostile work environment situation a situation whic elieve
{nvolves cover up far bad dedsions. Attached you will find a five page description of this situation.

3. State what you feel is a fair and just solution to this conflict:

It is not my place to recommend a solution for this situation. This must be reviewed by senior
city officials due to the hostile work environment within Savannah Fire, and the postponement
or possible loss of the opportunity te reduce insurance rates city wide.

4. Are you willing to mediate this conflict through a City certified mediator?

YES NO X, This situation is beyond mediation. | talked to the Fire Chief with no results.

Employee’s Signature: /45 7 'QZ’ Date: june 10, 2014

Please complete and refurn to the Human Resources Employee Relations Coordinator,

Revised 8/06
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This explanation will give an overview of my involvement as chair the City of Savannah’s 1SO
Committee/Taskforce from appointment until relieved of duties on May 27, 2014 and beyond.

| was appointed to head up the ISO Project by Chief Middleton and confirmed in E-Mail from Chief
Morse in late 2011/early 2012, (| have a record of the exact date on file if needed). | put together a team
of people except for two personnel whom | was told would be a part of the team (Captains Brigdon, and
Leighty). The ISO Taskforce met, | stated to Chief Middleton that my goal was to reach the level of iSO
Class-1. We got to work during the time to improve our classification. When the goals that we set were
achieved | notified chief Middleton and the request for survey were sent to the ISO.

The survey was scheduled and took place in December of 2012. The survey went well but we found an
two areas of deflciency which were costing points, (training facllity use documentation and some
inaccurate water system charts. | immediately corrected the two areas and held a follow up meeting
with the 1SO Fleld Inspector (Ralph Roberts) in Orange Park, FL. We were able to gain lost points back as
a result of that meeting.

In 2013 the ISO was in preparation of changing over to a new Fire Suppression Rating Schedule. |
recelved what is known as the community outreach packet which outlines criteria for points gained in
the fire prevention and investigation area. In the spring/summer of 2013 | also took some personnel in
the taskfarce to an I1SO Training Class in Winder, GA to learn more about the new Fire Suppression
Rating Schedule,

Amongst the many I1SO meetings, one was held in the Savannah Fire Conference Rocom in September of
2013. In this meeting | relayed a message from 1SO to Chief Middleton. The City of Savannah was being
given the cholce to stay on the old ISO distribution model (where ISO tells us where every fire station
and fire unit Is to be located) or change over to the new NFPA 1710 model (this is where we determine
station locations and the location of engine companies, ISQ still determines location of ladder
companies). In order to use NFPA 1710 the response time of fire equipment and personnel from the
time of call to the time on scene are measured. I1SO normaliy requires 3-years worth of data but stated
that we could pick the NFPA 1710 standard as it is a new standard. Since Savannah Fire was not
collecting the data by computer at this time Chief Middle chose the distribution model. | did offer to pull
the numbers from the fire reports manually and create a spreadsheet, going back 1-year and we could
go to the NFPA 1710 standard that way but the Fire Chief said that he did not want to go to NFPA 1710
until we could generate the report by computer.

We had another meeting (in the September/October 2013 timeframe) where Chief Morse stated that
we were golng to shut down Truck Company No. 16, Despite opposition from myself and several other
Battalion Chiefs the decision was made to shut T-16 down. | had to update the shutdown to ISO.
Calculations were done and the ISO Representative stated that he did not think that the shutdown of
Truck-16 hurt us. Following the shutdown of T-16 there were disagreements about where to place its
vehicle and other ladder truck movements,
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Chief Middleton calls for a meeting of the ISO Committee. He ask in the meeting.... What can we do to
gain the needed .83 to go to Class-1. | suggested moving the ladder companies back to regain lost
points. This was protested by Chief Morse. He wanted me to lock at other areas such as adding staffing
to make up the difference. | told him that staffing would be the only other area where we could make
up the difference at this time because other improvements would need 1 to 3 years of historical data
from the time that the improvement was made so immediate improvements would not count in many
areas.

After our last ISO Meeting | looked into many areas including staffing. We would be able to get the 1SO
Class-1 by adding 18 personnel which would bring us to 90.03. Other that personnel it kept coming back
to moving the ladder companies back to previous fall 2013 locations. After running many scenarios with
1SO we were given specific numbers on achieving the class-1 by moving the ladder companies as
specified above. | learned of this in a phone meeting with ISO the evening before our March 19" Senior
Staff Meeting. The next morning | announced that the criteria to achieve the ISO Class-1 had been

reached. v
P 4

v
P
Third and fourth hostile infraction in this hostile work environment report....Chief Morse sen4me an E-
Mail at 0417 hours March 20, 2014 This E-Mail was hostile in nature and accused of bypassing him and

having something more to guide me than common courtesy, ~«¢ 150~ (L chnent O

On the morning of March 20, 2014 | was written a letter of counseling for reporting the 1SO information
at the senior staff meeting without first running it through him, ©oc (50 Lo hment,

In this March 20 disciplinary action meeting | was singled out from all other Battalion Chiefs when
ordered to now report ALL ISO project information directly to Chief Morse first. This is different from
everyone else as project information has always been reported to the fire chief in staff meetings.

Next we had another ISO Meeting (end of March) to implement the items needed to obtain the 1SO
Class-1. | received the criteria needed from ISO to obtain the Class-1 and it would not cost the City of
Savannah any additional money. We would only need to move the ladder trucks back to Stations 1 and
2, and modify the response to the west side areas. I1SO stated that if they had a letter from Chief
Middleton, on Savannah Fire Letterhead, and it stated that the ladder trucks were moved and the
response criteria modified as specified, than the City of Savannah would have everything in place to
receive the ISO Class-1. | even drafted the letter needed, E-Mailed it to Ralph Roberts to see if it was
what ISO needed, (c¢¢ 150 Aliaclunent-l) and presented it to Chief Middleton at the meeting. There
was strong opposition from Chief Morse to move the ladder companies back to their original locations in
order to obtain the points. He also did not like the ISO ladder truck placement and response criteria.
Chief Middleton stated that we would not do anything at this time and instructed me to schedule
another ISO meeting with Ralph Roberts of ISO. Chiefs Middleton and Morse wanted questions
answered as to why SO used the ladder truck placement criteria in question.

I discussed the meeting results with Ralph Roberts and we scheduled the next meeting for May 9, 2014
after confirming with everyone that this was an agreeable date.
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On April 30, 2014 Ralph Roberts called me and stated that he just got off of a long conference call with
ISO Headquarters in New Jersey. Ralph stated that the conclusion was that Savannah could not go the
ISO Class-1 without moving the ladder companies and modifying our ladder response to reported
structure fires, (in the west side area). Ralph stated that unless Savannah was willing to make this move
we would not change classifications (meaning that we would remain ISO Class-2) and that there was no
reason for him to travel to Savannah and no reason to have a meeting on May 9"

| told Ralph that | would get an answer for him and that | would get back to him shortly. I first sent a text
to Chief Morse (to please call me as soon as possible as | had a time sensitive ISO question) as he was on
vacation. Chief Morse called me within 10 minutes and | relayed Ralph’s message to him. He was not
able to give me an answer so | asked him if he wanted me to go ahead and ask Chief Middleton. Chief
Morse told me to contact Chief Middleton so | did. | relayed the information to Chief Middleton and he
said to go ahead with the tentative agreement to move the ladder trucks to their previous fall 2013
locations and that we would modify their response as specified by ISO. | called Ralph and notified him
and followed up with an E-Mail which had the tentative agreement outlined, (<oo 150 Attachinnent 1),

On May 9, 2014 we had the ISO Meeting with Ralph Roberts. When the meeting started Chief Morse has
a power point presentation set up and ready to go. This was odd as | was the ISO Chair and was
supposed to be running the meeting. When the power point started, the first text read “We are not
here to beat up on Ralph”. | am not sure how Ralph felt at that paint, the surprised look on his face said
enough. | was embarrassed for the City of Savannah as Ralph is one of the most senior and respected
ISO field representatives in the United States. The second frame text read “We are not here to accuse
anyone on the ISO Committee of Anything”. It didn't take long to find out where Chief Marse was going
with frame two as the third frame text read “Our ISO group went to a class in Winder, GA. Upon their
return we were under the impression that Savannah Fire was operating under NFPA 1710". This
information was inaccurate and misleading. At no time was out senior staff ever led to believe that we
were operating under the new standard. Remember on page-1 of this statement | told how we were
given the option of which standard that we would operate under, Distribution Model or NFPA 1710.
Chief Middleton chose the distribution model. There was absolutely no reason for this frame to have
this information. It was misleading and completely untrue. | do not have a copy of the power point as it
was on Chief Morse’s personal thumb drive. As this power point went on Chief Morse stopped {around
frame 7 or 8) and asked Ralph if he had any questions. Ralph replied, “Chief, | really don’t need to see
any of this"”.

The bottom line is that Ralph Roberts came to Savannah because of a tentative agreement to move the
ladder companies and he was going to answer questions about the ISO Criteria. It was obvious that
there was no intention for Savannah Fire to follow through with the tentative agreement. Our senior
staff has requested that 1SO consider the NFPA 1710 response data with only 6 months of recorded
data, (remember that we needed a minimum of 1-year) and submitted additional training data to gain
points in that area. It should also be noted that Chief Middleton dismissed my talking points reducing
me to insignificants in the meeting. Also Captains Brigdon and Leighty had figures ready for Chief Morse
which | had never seen. Between these figures and the power point there was definitely behind the
scenes work going on with this issue.
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| was so upset at the way that Ralph was treated with disrespect, the way that | was treated, the renege
of the tentative agreement, that | feltill. | had my blood pressure taken 3-hours after the meeting and it
was high, it is never high, (see 15O Attochment-6). It was a direct result of the stress that was caused.

On May 27, 2014 | was relieved of my ISO duties by Chief Morse. | was removed as chair and replaced
with Captain Brigdon. During our discussion Chief Morse stated that Chief Middleton wanted this done.
He also stated that they would still use me for my knowledge about ISO.

On May 28, 2014 | asked Chief Middleton if | could speak with him. | asked him why | was removed from
the 1SO. Chief Middleton stated the following reasons...

7 It had become personal with me.
» | was trying only one thing to get the class-1, moving the ladder trucks.
» |was no longer effective, that | had done all that | could do.

| countered the accusations as follows...

¥ This entire situation has become personal with Chief Morse. | told Chief Middleton that | can
show him E-Mails where | am being berated because Chief Morse is upset on various situations
at different times. Also this ISO situation was set in place for a class-1 until Chief Morse
rearranged the ladder companies in the first place.

» llooked at several different angles to obtain the class-1 but everything kept leading back to
restoring ladder company locations as they were prior to the fall of 2013.

» |reminded Chief Middleton that | am effective. | also reminded him of my goal of reaching class-
1 status. We did just that but the Fire Administration refused to accept ISO’s criteria.

In this meeting Chief Middleton told me that it was Chief Morse’s decision to remove me. | said that
Chief Morse informed me the day earlier that he was instructed to do so by Chief Middleton. | also
outlined my work environment under Chief Morse. Chief Middleton basically told me that Chief Morse
operated the Operations Department and that he gives him the latitude to do so. We discussed the
situation more before the meeting was over.

Although | was relieved of my position as chair of the I1SO Project Chief Morse still calls me and E-Mails
me for ISO information.

In addition to the attachments | have many supporting documents which can be seen if needed upon
request,

“F B of k‘—‘}»--““ 5
Sincerely, Vd /"//f S “< S Jme [0 2C /5

74
Battalion Chief J. T. Dixon — Savannah Fire & Emergency Services
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-From: Keysha Wilson
Tuesday, October 15, 2013 9:18 AM .
xBureau_of_Fire_and_Emergency_Services; ‘Elder Ferrell’; Father Robert Chaney

(rbrigen@aol.com) _ .
Euneral Announcement: Ms. Linda Westendick, Mother In-Law of BC Jphn T. Dixon B2A

Sent:
To:

Subject:

i 2 passi i i In-Law of
its with deepest sympathy to announce the passing of Ms. Linda Westendick, the Mother .
Battalion Cl'f:ef J:{\n g’ Dixon. Funeral services will be hand!ed by Beggs Funeral Home in Madison
Florida. Services will begin this week Saturday 10/19/2013 in Florida.

Beggs Funeral Home
235 NW Orange Ave
Madison, FL 32340
(850) 973-2258

Viewing:

Beggs Funeral Home
Saturday

9:30am — 10:30am

Funeral:

_St. Vincent's DePaul Catholic Church (directly across the street from the funeral home)
Saturday
11:00am

Please keep BC Dixon, Patty Dixon, and family in your prayers during this difficult time.

Sr. Administrative Asst, Fire Chiefs Office
Savannah Fire 8 Emergency Services
121 East Oglethorpe Avenue
.Savannah, Georgia 31401

Office: (912) 651-6754

Fax.  (912) 651-6757

m,gavanna!;!'ge.org

Information contalned in this email is privileged and confidential tntended only for the use of the individual(s) or entity
named as recipient. If the reader is not the intended reciplent. please be notified that any dissemination, distribution or
copy of this communication is prohibited. if you received this communication in error, please do not disclose, either
verbally or in writing, to any other person. Notify the sender that you received this email in error and delete it entirely
from your computer.

1
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Arlglnai Message-----

From: Ben Morse

Sent: Thursday, March 20, 2014 4:17 AM
To: John Dixon

Subject: ISO

Chief;

| understand that you presented new information concerning ISO at the Senior Staff meeting yesterday that, if
implemented, will directly impact the way the Operations Division is configured, and will directly impact the way we
respond to fires. As the Operations Division Department Head | should have been informed about this prior to the SS
meeting. Simple common courtesy should have led you to make me aware of this information prior to bypassing my
office and taking this directly to the Senior Staff and the Fire Chief, but in this case you had more to guide you than
common courtesy.

Not two weeks ago | directed you to keep me In the loop on afl ISO communication. You chose not to do that. | also
tasked you with investigating other Improvements that might improve other areas of our Bureau, thereby finding those
few points necessary to bring us to our mutual goal of becoming an I1SO 1 Fire Department. Nothing in your report
mentioned alternative methods to attaining SO, but instead focused on relocating apparatus and responding additional
apparatus to calls.

As you were previously directed, forward any communication that you have had with ISO to me immediately {by 0900).

Plan on'meeting with me today at approximately 1100 hrs to discuss this new information and to handle your decision
to violate my directive.

Thanks you. .
Benjamiin Morse
Asst Fire Chief, Operations Division

Sent from my iPhone

2
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/ From: John Dixon

Sent: Thursday, March 20, 2014 7:37 AM
To: Ben Morse
Subject: . RE: ISO

Chief Morse,

I did not violate your directive. You instructed me to cc you on any E-Mails between myself and 1SO, | updated you on
March 11th and that was the last information transfer via E-Mall between myself and 1SO, in fact | did not hear anything
from 1SO until a phone conversation on the 13th where it was obvious that some of their Information was incorrect in
their NJ Office. | told you about that in a conversation and said that they were sending the information to Ralph for
review. | did not hear from ralph until the evening before the staff meeting.

I did not look at the way that this information was presented as bypassing your office. | thought that this was wonderful
news for Savannah Fire and the City of Savannah as a whole. This is something that we should all be proud of as it Is a
major and almost impossible achievement. .

As for me only looking only at ladder placement to gain the points, that could not be further from the truth. | looked at
everything and held phone conversations with the community outreach office several weeks prior. There was not any
gain in any area that was instant except this one. Gaining points when you are this high on the ISO point scale is not easy
to do. Points in other areas can be gained but must be implemented and evaluated over a 1 to 3 year period.

The directive from the chief was clear, do what was necessary for the ISO Class-1 now. After exploring options that is the
only option given to me by ISO, | did not make this up.

1 would also like to remind you that in the summer/fall time frame of 2013 ! warned (strongly) against movement of the
ladder companies in the first place and stated that it looked like we were going to receive a Class-1 back then, The
decision was made anyway and my predictions came true just as | stated. The loss of the points was due to the
movement of the truck companies and the type of truck that T-7 was in and nothing else. Savannah Fire had gained all of
the points that we could gain from the current survey. Any other improvements will need to be started now for future
evaluation,

) really hope that you have not taken this personally because | can assure you that | have only had the best interest of
the City of Savannah in mind. When Chief Middleton appointed me to chair the {SO Taskforce | told him at the time that
the taskforce has only 1 goal....ISO Class-1.

In closing | can only say that | hope that you share in being proud of this achievement. Savannah Fire will be numbe;' 61
out of 30,000 fire agencies to obtain the ISO Class-1 designation.

Thank You..... Thad

Battalion Chief 1, T. Dixon
Savannah Fire & Emergency Services
* {912) 210-6740
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SO ATTACHIMENT - D

Savannah Fire & Emergency Services
Record of Coaching / Oral Counseling

Employee Name: Joha D ( xonm Emplovee No:

Supervisor’s Name: Ben;\a mn Mocse Date; 3/20// 7

Reason for Counsel:

(JAttendance Kilperformance [OSafety [Oviolation of City Policy
/E’l“ Counsel (2™ Counsel

Specify details of the incident(s)

On ﬂ’)a/af\ 19, 301YY pees ]n'g/ma)go‘, ‘I-lna:‘- cl',nd‘:( ‘/mmo'(s’
ﬂ @oemzﬂ:mu Du//S/on Qs g 04_4' 1~ Q SPhaer S:'/o.‘g'
1O .of‘c or discussirn o th A Deportment ﬂ ead. (fc 0/’{)

upervisor Comments and Recommendatio

'm o/'Fa.n.‘I‘ p/\ﬁlMOJvoH maé'f be. -l-?.pu/z : $ a-4
2 prer 1n y C‘n'wi or the

Supervisor

21
Hloiaa  Denpmin . Weae 3'440442
’ Print Name ate

Jorr T. D)xor 7.20-20 /-
Print Name Date

Employee

Signature is an acknowledgement that the oral counseling session has taken place.
SFES: 6/16/12
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John Dixon L
From: Roberts, Ralph R. <RRoberts@verisk.com>
Sent: Tuesday, March 25, 2014 8:45 AM
To: John Dixon
Cc: Ben Morse
Subject: RE: Savannzh Fire Letter to ISO
7 Ay
That will work. — RALrH ’5 CORFIRMATION THAT  Trts wa I Al 77 w
NEDE) @ PecH  Cipss-l o CRITERIA.
-----QOriginal Message-----

From: John Dixon [mailto:)Dixon@Savannahga.Gov|
Sent: Monday, March 24, 2014 2:58 PM

To: Roberts, Ralph R.

Cc: Ben Morse

Subject: Savannah Fire Letter to I1SO
Good Afternoon Ralph,

We are having our meeting tomorrow regarding relocation of the ladder companies in order to obtain the 1SO Class-1.

At that time decisions will be made about relocating ladder trucks to Stations 1 & 2 and weather the other ladder truck
will be located at Station 3 or 5.

Pending these changes | would would like to show a sample letter to see if this is what ISO is looking for.....
SAMPLE LETTER...........
cessseeneennenssFD LETTERHEAD........

To: 1SO
From: Fire Chief Charles Middleton
RE: Relocation of ladder companies

Starting April 1, 2014 the Savannah Fire & Emergency Services will locate ladder companies at the following locations.
Stations 1, 2, and 5. All ladder trucks will be 100" ariels and will be fully equipped. One of these ladder companies will be
dispatched to any reported structure fire(s) within any part of the Savannah, GA Fire Jurisdiction.
Again, the above is just a sample letter for discussion tomorrow. Please let me know if anything needs to bee added.

Thanks..... Thad

Sent from my iPhone

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services
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- (922) 210-6740

This emall is intended solely for the reciplent. It may contain privileged, proprietary or confidential information or
materlal. If you are not the Intended recipient, please delete this email and any attachments and notify the sender of
the error.
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John Dixon ___

From: John Dixon

Sent: Wednesday, April 30, 2014 6:17 PM

To: Roberts, Ralph R. (RRoberts@verisk.com)

Cc Charles Middleton; Ben Morse; Keysha Wilson; Curtis Wallace; Ira Harper

Subject: Savannah, GA - Proposed Ladder Company Placement & Operation for ISO Class-1
Good Afterncon Ralph,

As per our conversation | talked with Chief Middleton and he stated to go with the Ladder 1, 2, and 5 scenario.
The final decision to execute this move will be made by Chief Middleton following our May 9™ meeting.

For the purpose of running the scenario in preparation of the May 9™ meeting, These are the proposed truck company
locations.

Truck-1, located at Fire Station-1 (535 East Paulsen Street)........ Credited by ISO

r

> Truck-2, located at Fire Station-2 (S Skyline Drive)............c..cev......Credited by I1SO

» Truck-5, located at Fire Station-5 (10 West 33" Street)....ccoo.....ont Credited by 1SO

» Truck-13, located at Fire Station-13 {11 McKenna Drive)............. Not credited by ISO but needed operationally by

Savannah Fire.

Under this scenario Trucks 1, 2, and 5 will be the 150 listed ladder trucks one of which will be dispatched on any reported
structure fire within the Savannah, GA fire jurisdiction. We also understand that under this scenario that ALL ladder
trucks will operate out of 100’ ladder trucks. Each of these ladder trucks will have 100% of the equipment required by
1SO.

| will make sure that we have a list of all of our ladder trucks which will have the following information.....

Type of ladder truck
Height of the ladder
City vehicle number
Equipment carried

A R IO L %

At the May 9" meeting we can give specifics on the exact vehicle which will be located at the above listed locations. This
will give our Operations Chief and Fleet Coordinator time to make that determination between now and then.

To confirm the meeting time and location we will meet on Friday May 9%, 2014 at 1:00pm. Location... Savannah Fire HQ
— 121 East Oglethorpe Avenue

Thank You and please let me know if | left anything out..... Thad

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services
1
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. L b= iy
= S50 ___Savannah Fire & Emergency Services = . ————— S5
_ Blood Pressure Field Screcning Sheet
tocation:_reer] LS pite__IMacu 201 &t cvent)
(7ire Sestion cr tvent) {Lost day of the months oef FS tveat, the date of IhE <
Betlcal lrarance? DBloed Pressure Asscumest Helew-up form Database Entry
¥ mark for “YES™ er X far "NO® Checkt ove completed If high DP
up —
Races Reathl N 1 Presd e igh

Geader ol S mﬁ Mediestd | Medieare | Peivate T i umuﬁ‘t.mn— uu-ls'hr Client Cileat

: 130780 139787 KioTe Accepted? | Refused? m: Rgﬁ#. Z :
LEBZ /o5 % X | .~ Wo/ad P4 % | o7 | X 4«/‘5172‘ A /
o S N I S e et et T

!

R e — (Legitle Sgastarg)

, Blackes B, Aslax= A, Netlve Ansericanw N, Otbor O Gender: Female= I Malew M. Doctor/Clinlet Please st he name of the doctor er ellnle I mpplleable, Hnst
: mﬂﬂt top ;au.hrh 140 or greater er If the boltzm musbor ks 90 or greater. Return compleded form to SFES Operations Department f?llimlif :




John Dixon

From: John Dixon

Sent: Friday, May 30, 2014 10:25 AM

To: Shannon Boggs

Subject: FW: May 2014 monthly report.

Attachments: ISO classification photo.jpg; Monthly Report Amended 05282014.doc

Good Morning Shannon,

My amended May 2014 monthly report is attached to this E-Mail.

Thanks.....

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services
(912) 210-6740

From: John Dixon

Sent: Friday, May 30, 2014 8:06 AM
.To: Shannon Boggs

Cc: Ben Morse

Subject: RE: May 2014 monthly report.

Good Morning Shannan,

| am working on providing the additional details and will have the amended report to you shortly.

Thank You.....

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services
(912) 210-6740
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#rom: Shannon Boggs

Sent: Thursday, May 29, 2014 12:09 PM
*To: John Dixon

Cc: Ben Morse

Subject: RE: May 2014 monthly report.

Chief Dixon.

Good afternoon. | reviewed vour City Manager monthly report and the information you submitted was vague
and lacked several details. Please keep in mind that this is not an in-house report and should include precise.
detailed information for readers to understand without question.

Please review your report and provide additional informational that will provide readers the vision needed to
understand your respective programs.

Please contact me should vou have any questions

Thank vou

Bharnon SBogys

*Administrative Asst., Assistant Chief of Operations
Savannah Fire & Emergency Services

121. E. Oglethorpe Ave

Savannah, GA 31401

Office: (912) 525-2475 Fax: (912) 651-3195

Email: shannon boggs@savannahga.gov

From: John Dixon

Sent: Wednesday, May 28, 2014 12:25 AM
To: Shannon Boggs

Subject: May 2014 monthly report.

Good Morning Shannon,

My May monthly report is attached to this E-Mail.

Thanks.....

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services
(912) 210-6740
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Monthly Report for May 2014
Battalion Chief J. T. Dixon

> Objectives for the following month (June)

- 150 >>> | have been relieved of all ISO duties by Chief Morse...No further report for the
following month.

- The automatic aid agreement s still on hold by the Pooler Fire Department and there
has been no response from the 165" ANG Fire & Emergency Services. | will again

attempt to get these fire departments to move forward with finalizing of the
automatic aid agreements.

» Accomplishments of the current month (May)

- Achieved criteria for ISO Class-1 status (first presented in April by myself) and
presented for the second time at a May 9'" ISO Meeting with Ralph Roberts from ISO.
Savannah Fire has passed on these criteria and wants to explore other avenues (NFPA
1710 and training) to make up the points. It should be noted in this report that many
options to achieve a class-1 were explored. Options ranged from raising staffing
numbers, apparatus locations, to the new community outreach program. Working with
ISO and having their people look at all areas, 1SO noted that the points to gain class-1
were found in the restoring of ladder company locations to previous fall 2013
positions.

» Specific Issues/Concerns

- | have specific concerns regarding the method which Savannah Fire is attempting to
obtain the 1SO Class-1.

- NFPA-1710..... This item normally requires 3-years’ worth of data to use NFPA 1710 as
the response standard. Since it is a new standard ISO told us in September of 2013 that
we could go to the standard with 1-year worth of data. SFES did not start collecting
the data until November 2013 and has requested that ISO use the data despite the fact
that we are only 6-months into the NFPA 1710 data collection. IF 1SO uses this data it
will be a plus for the City of Savannah but they would be doing something different
from what we were told last September.

Amended Report Submitted Friday May 30, 2014 @ 1023 hours

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITYOO00088INV
In re: Savannah Fire & Emergency Services Complaints



[}

10/2172016 “ Murray Investigative Services, LLC & JVI & Associates Report CITYOO0089INV
In re: Savannah Fire & Emergency Services Complaints




John Dixon

From: John Dixon

Sent: Friday, May 30, 2014 10:21 AM
To: ‘Raberts, Ralph R’

Cc Charles Middleton; Ben Morse
Subject: RE: Savannah Update.

Good Morning Ralph,
1 have been relieved of my I1SO Duties. Chief Morse is your contact between the City of Savannah and 150.

Thank You for all that you have done and | will still talk to you from time to time when dealing with GSFA, GAFC, or
Chatham County Fire Chiefs 1SO Issues.,

Thanks..... Thad

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services
(912) 210-6740

From: Roberts, Ralph R. [mailto:RRoberts@verisk.com]
Sent: Friday, May 30, 2014 10:12 AM

To: John Dixon

Cc: Charles Middleton

Subject: Savannah Update.

Just checking in to see if the update on training had been completed? Once | get this back | should be able to update the
current survey to see if a change in Class is applicable.
Thanks.

Ralph Roberts

Sr Field Rep - 1ISO Community Hazard Mitigation
ISO - Commercial Property

t 904-269-2632

c 904-616-4432

rroberts@iso.com

hitp Jherenw isomitigation com/

Verisk Insurance Solutions © ISO | AIR Worldwide | Xactware

1
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This emall ia intandod solely for tite recipient. it may contain privilaged. proprietary or confidential information or matedat. If you are not the intended reciplent,
plaase dslep this emafl and any antsctiments and notify the sender of the etror.
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Savannah Fire and Emergency Services
Battalion Chief Shift Summary

From: Battalion Chief J.T. Dixon Battalion: 3 “B” Platoon Date: May 27, 20

Activity Report Risk Management Public Information
0 Fires 0 | Personnel Injuries ] 0 | Press Releases
0 Displaced Persons 0 | Citizen Injuries 0 | Citizen Complaints
1 False Alarms 0 | SFES Crashes 0 | Fire Blitzes
0 | Rescue Calls 0 | Drug Tests 0 | Home Safety Checks
0 | Public Service Calls 0 | Post Incident Analysis
0 | Haz-Mat Calls ] ) )

| | Daily Battalion Activities....... Incidents, Meetings, Etc..,_.l_"

1 Note: Working on projects and personnel issues in the station.
2 Note: Company move ups during a structure fire off of Staley Avenue and other calls and activities.,
3 Note: Tnc# 1402633, 2155 Benton Blvd, Building-5 — System Malfunction. (Waverly Station Apartments).
Fire Marshall Mason notified.
4 Note: Delivered my FMLA leave packet to my doctor’s office to be filled out.
5 Note: 1 (BC Dixon) was relieved of all ISO duties today by Chief Morse. Captain Ross Brigdon replaced me
as 1SO Chair and Chief Morse will be the contact person between Savannah Fire and 1SO.
6 Note: Completed my May monthly report and E-Mailed it to Shannon Boggs.
7
8
9
10 o -
11
12
13 __________
14
)
16 -
17
8 -
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Staffing Information.....

Leave Report Sick/Injury Leave Roster
Batt Name Assign | 1" Date Total | Type
Batt1 | Batt off-duty | Shifts | (SL-IL-
2 3 OffTo | LD)
33 29 20 Date
0 Working Overtime
0 Administrative Leave
0 Comp Time
0 Extra Vacation
0 Injury Leave
0 Light Duty
0 Leave w/o Pay
0 Military Leave
0 School
3 Scheduled Vacation
0 Sick Leave
0 Sick-FMLA (SF)
Total Number of Personnel on Duty for Battalion-3 “B” ..... 21
Name Hired for OT Hours T Reason | OF Assign | Reg Assign | Reason for OT Codes
AD-Administrative Leave
CP-Comp Time Leave
DP-Deployment...
(Dlsaster)
EV-Extra Vacation
IL-Injury Leave
LD-Light Duty
LP-Leave W/O Pay
ML-Military Leave
SA-Special Assignment
SC-School
SL-Sick leave
SF-Sick-FMLA
SP-Shifting of Personnel
SV-Scheduled Vacation
SHC-Shift Change...
(Due to Reassignment)
EI-Emergency Incident
RT-Rescue Tech
HZT-Haz-Mat Tech
10/21/2016
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John Dixon .

From: Ben Morse

Sent: Friday, July 25, 2014 2:58 PM
To: John Dixon

Subject: RE: ISO Meeting

Chief;

All members of the ISO Committee have been invited to attend this meeting. Unfortunately, we don't have any
information about the meeting, other than that Ralph Roberts has requested it.

Thanks,

Benjamin W. Morse

Assistant Fire Chief, Operatlons
Savannah Fire & Emergency Services
0: 912-651-3047

C: 912-661-3278

-—--Original Message—
From: John Dixon
Sent: Friday, July 25, 2014 2:28 PM
To: Ben Morse
Subject: ISO Meeting
Chief Morse,

October of 2013 there was a meeting with management and council to present Savannah Fire's fire prot'ect!on plan. this
meeting contained questions, answers, and comments about ISO. As the 1SO Chair | was not included in that meeting.

Now that | have been removed from that position, | have received a meeting invitation from Chief Middleton for a SO
presentation at City Hall for August 20, 2014.

1 am confused. Am | supposed to be at this meeting?

If so, what Is the meeting about? 1 just need to know so that | can come prepared.

Please advise.

Sent from my iPhone

Battallon Chief J. T. Dixon
Savannah Fire & Emergency Services
(912) 210-6740
1
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SAVANNAH FIRE & EMERGENCY SERVICES

INFORMATIONAL BULLETIN
Issued By: Cedric D. Scott, Assistant Chicf Logistics G:DS
Approved By: Charles G. Middleton, Fire Chief %77

Number: 11.039 Date: 7-5-2011

SUBJECT: Interview Announcement for the 2011 Promotional Process

Congratulations on completing the assessment center process and being placed on the register of
cligible’s (list attached).

As one final component of the promotional process for Master Firefighter and Captain, we will
be conducting written interviews. Each qualified candidate is asked to respond to the following
three questions:

1. Where do you see Savannah Fire & Emergency Services in the next five years?
2. What have you done to prepare yourself for this position?
3. What makes you the best candidate for this job?

You are to work individually on your responses and not discuss your response with your
coworkers.

All responses must be received by 5 p.m. on July 8, 2011. Responses are to be typed in cither an
email or Word document and are to be returned via email to the attention of Ms. Alexandria
Isihos at alexandria isihos@savannahea.cov .

Failure to respond or failure to respond by the deadline will result in you not being considered for
promotion at this time.
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From: Ben Morse
Sent: Thursday, July 07, 2011 11:24 AM

To: Forrest Heil
Subject: CONFIDENTTAL UNTIL FINAL PICKS AND PHONE NOTIFICATIONS ARE MADE NEXT WEEK!!!! Working

Staffing spreadsheet

Sce attached the spreadsheet showing current stafling. v cooneres are shovon i Omne o/ New Captains in
Red / New 3PS in Blue.

Ben Morse

Assistant Fire Chief, Operations
Savannzh Fire and Emergency Services
Cell: 912-661-3278

Office: 912-651-3047
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From: Michao! Ueyd
Sent: Wednesday, June 11, 2014 10:06 PM

To: John Dixon
Subject: FW: CONFIDENTIAL UNTIL FINAL PICKS AND PHONE NOTIFICATIONS ARE MADE NEXT

WEEK!!!! Working Staffing spreadsheet

From: Michae! Lioyd

Sent. onday, March 04, 2013 8:05 AM

TO 'l"'ll r,_:- Noo.Col

Suhject Fw: CONFIDENT IAL UNTIL FINAL PICKS AND PHONE NOTIFICATIONS ARE MADE NEXT
WEEK!T Working Staffing spreadshest

From: Ben Morse

Sent: Thursday, July 07, 2011 11:26 AM

To: Forrest Heil; Michael Lioyd; Dennis Cook

Subject: FW: CONFIDENTIAL UNTIL FINAL PICKS AND PHONE NOTIFICATIONS ARE MADE NEXT
WEEK!!! Working Staffing spreadsheet

Sorry. I meant to send this to all of you.
Thanks,

Ben Morse

Assistant Fire Chief, Operations

Savannah Fire and Emergency Services
Cell: 912-661-3278

Office: 912-651-3047
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FW: CONFIDENTIAL UNTIL FINAL PICKS AND
PHONE NOTIFICATIONS ARE MADE NEXT WEEK!!!
Working Stuffing spreadsheet

FW: CONFIDENTIAL UNTIL FINAL PICKS AND
PHONE NOTIFICATIONS ARE MADE NEXT WEEK!!
Working Staffing spreadsheet

Thad Dixon
6/12/14

Documenis
To: chiefdixon@msn.com

Outlook.com Active View

1 attachment (24.7 KB)

working stafling sheet.xisx

Download as zip
Save to CneDeinve
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From: Ben Morse
Sent: Thursday, July 07, 2011 11:24 AM

To: Forrest Heil
Subject: CONFIDENTIAL UNTIL FINAL PICKS AND PHONE NOTIFICATIONS ARE MADE NEXT WEEK!I!

Working Staffing spreadsheet

See attached the spreadsheet showing current staffing. /
y Red/

Ben Morse

Assistant Fire Chief, Operations
Savannah Fire and Emergency Services
Cell: 912-661-3278

Office: 912-651-3047
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CARTER

JONES
CARLSON

KITCHEN
NEWTON

BOYCE

GRANT
LAMBERT
STONEMAN
ROEHM
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BOUCHEA
WILSON

EATON
PARKER
IFILL
OLIVER

MARTIN
HUTCHESON
BEARD

LOPEZ-MENA

E7

TAYLOR
DRIGGERS
HOLLOWAY
DAMICO

SIKES
HENDRIX
SELGREN

CUEVAS

MUENZENMEYER

KEMP
CARUSO

E8
ARNOLD
MCKENNA
WATERS
COYNE

METIVIER
GUTIERREZ
DOHERTY

HOWARD, M.

1]

ULMER

E9
WEAVER
HORTON
BARWICK
HAUCK

ALLEN
LONG

MORGAN

WATERFIELD
STAFFORD

SPIVEY

NEFSTEAD

E10

JOHNSON
GRAY
MARTINEZ

WILLIAMS, r.
BELL
SANDERS

\RRETT
BRIDGES
GOODY

E1l1
WASDIN
LIGON
DEKLE
ROOSE
HANKS

FLOYD
BOSTOCKY
MARCHIONE
JACOBS
SAYLOR

SMITH, RD
FRAZIER, §.
MERCER
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GASKILL
JOHNSON
WILLIAMS
PEIRCE

CROSLEN
THOMSON

BROWN
WINSOR

MCCUTCHEN

LONG, S.
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E12
MONROE
CRIBBS
GASTON
PEDEN

CAMPBELL
POWELL
LANCASTER

STURGIS
PAYNE
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E13 T13 E14 T15

BRIGDON WILLIAMS FOGARTY
WHITE HILLIS

KEY JERNIGAN  DIPETRO HENDRIX

CHISHOLM  DEKANEK BROOKS DENMARK

MACK

SNELLING  STROINY,M. OLIVER
LINTON WAUGH EMFINGER

HANKINS PAYNE BAREFQOT
HUFFMAN CRUMPLER  WALKER, C.
WALLACE, C.
CRIBB BLAND DAVIS WHITE, M.
DICKENS MCFADDEN ALVIN KOOK
YATES WALTON FAUGHEY WARTH
WILLIARD JONES, N.
KING
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From: Captain Michael Vandercook
To: Battalion Chief John T Dixon
Date: July 30, 2015

Re: Emailing Ms. Wilson

Chief Dixon, though you are not directly impacted with the events below, | want to make sure you are
informed of an issue that affects one of your Fire Captains.

This morning | recelved a phone call from Chilef Vickers. The sole purpose of this phone call was to tell
me that | am not allowed to email Ms. Keysha Wilson, Administrative Assistant to the Fire Chief. Chief
Vickers informed me that Chief Middleton contacted Operations Chief Kitchen, who then contacted
Chief Vickers and Instructed him to Inform me of this infraction.

The content of the emall was very respectful and pleasant, and honestly | was caught off guard when
Chief Vickers called me. The email was conceming a Purchase Order {PO) related to Emergency Medical
Responder {(EMR). | created a PO July 21, 2015, and this being nine days later, | wanted to follow up and
ensure that it was moving through the approval process. | had to make sure that the PO was approved
before the thirty day deadline of disapproval.

I had contacted Ms. Wilson In this same manner on June 12, 2015, regarding the same subject, moving a
PO through the process. On this day in June, she responded very quickly and In a pleasant and respectfu!
manner. She quickly moved the PO through the routing to ensure approval. Having this type of response
from her on June 12, | was under the impression that this is an acceptable actlon for me to proceed
with today,

| have attached the email from today, July 30, 2015, and also the email from June 12, Also attached is
the PO request that Is in the approval process.

le— <~ |

Michael Vandercook, Fire Captain, Engine 14-8
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Michael Vandercook

From: Michael Vandercaok

Sent: Thursday, July 30, 2015 7:45 AM
To: Keysha Wilson

Cc: James Vickers

Subject: PO Review Please

Good Morning Ms. Wilson,
Will you please review the PO for the EMS Conference so that it can move to Mr. Stewart. We need to get this to the
State EMS office so that we can register our instructors.

Thank you for your help!

Notes://Jupiter/85257124007312E4/8E37E9F569782B9IB8S52566FA0078EAIC/C738B4BI7A648DE185257E89006A3DDS

Michael P. Vandercook
Fire Captain Engine 14 B
Savannah Fire & Emergency Services

CONFIDENTIALITY NOTICE

The infaormation and any attachmenis in this Email are proprietary and strictly confidential It is intended solely for the use
of the individual or entity named above. If the reader of this message 15 not the intendad recipient or agent. you are
hereby notified that any disclosure, copying, distnbuting. or taking of any action based on the contents is strictly prohibited
and protected by the law governing records confidentiality. If you received this communication in error, please notify the
sender and delete this communication
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Savannah

28 FIRE

& Emergency Services
Purchase Order Request by MICHAEL PAUL VANDERCOOK

Purchase Order Details

Request By :
Cost Center :
Activity :
Project # :

Justification :

MICHAEL PAUL VANDERCOOK
505 Firsl Responder

Operations

Continuing Education hours are required for EMR Instructors to maintain their certifications.

Document 1D :

Funding Source :

Priority :

Regular

No travel is required for this conference, il is being held in Savannah.

MV-20150721-55226

Description : EMS Educators Conference
Comments : I'.'i-
GAEMS_EducatersBrochure-2015 pl
Line Item Item No Vendor Qty Unit Unit Price Total
Description
1 |GAEMS Georgia 3 Ea 160.00 480.00
Conference and Association of
|Membership EMS
Total : $480.00

Routing & Recommendations

James Vickers reviewed on 07/24/2015 10:25 AM

Continuing Education hours are required for EMR Instructors to maintain their centifications. No travel is required for this

conference, it is being held in Savannah. Utilize EMR 2015 approved budget line 51213,

Elzie Kitchen recommended Approval on 07/29/2015 04:43 PM
GAEMS Conference is budget item by the project manager (Account # 51213)

Curtis Wallace01 recommended Approval on 07/29/2015 04:58 PM
i Captain Vandercook, MFF Doherty, and AFF [anks are scheduled to attend 11-15 Sep 2015.

Keysha Wilson reviewed on 07/30/2015 08:12 AM

Purchasing Status & Closure

Date Purchasing Received :
Date of Requisition(s) :
Date of Purchase Order(s) :

Purchasing Comments :

Waiting On :
Requisition(s) :
PO Number(s) :

Approval

Dacument History & Comments

This document can be found in SELES Purchase Orders 2006, foan PO Request, dated [ 1I/1/200:4

10/21/2016
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Michael Vandercook

From: Michael Vandercook

Sent: Friday, June 12, 2015 8:48 AM
To: Keysha Wilson

Subject: PO Request Error

Good Morning Ms. Wilson,
| have submitted a PO with a high priority, but Chief Wallace is not able to review it being that he is on vacation. | tried

to use the “notify only” button on the PO Request, but | was given an error message. Will you still be able to review the
PO Request so that it can move forward?

Thank you for your help!

MV-20150609-48648
Notes://Jupiter/85257124007312E4/8E37E9FS569782B9B852566FA0078EA9C/99EE44141788CF0385257E5F0060343D

Michael P. Vandercook
Fire Captain Engine 14 B
Savannah Fire & Emergency Services

CONFIDENTIALITY NOTICE

The information and any attachments in this Email are proprigtary and striclly confidential, It is intended solely for the use
of the individual or entity named above. If the reader of this message 1s not the intended recipient or agent, you are
hereby notified that any disclosure, copying, distributing, or taking of any action based on the contents i1s strictly prombited
and protected by the law governing recerds confidentiality. If you received this communication in error. please notify the
sender and delste this communication :
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Michael Vandercook

From: Keysha Wilson

Sent: Friday, June 12, 2015 8:50 AM
To: Michael Vandercook

Cc: Chevas Stewart

Subject: RE: PO Request

Okay, | just moved it forward. Its now waiting on Chevas. I've copied him in this email so he can be
aware. —Thanks!

Koyaha F. Witson

Sr. Administrative Asst, Fire Chiefs Office
Savannah Fire & Emergency Services
121 East Oglethorpe Avenue

Savannah, Georgia 31401

Office: (912) 651-6754

Fax: (912) 651-6757
www.savannahfire.org

Information contained in this email is privileged and confidential intended only for the use of the individual(s) or entity
named as recipient. If the reader is not the intended recipient. please be notified that any dissemination, distribution or
copy of this communication is prohibited. If you received this communication in error, please do not disclose, either
verbally or in writing, to any other person. Notify the sender that you received this email in error and delete it entirely
from your computer.

From: Michael Vandercook

Sent: Friday, June 12, 2015 8:48 AM
To: Keysha Wilson

Subject: PO Request Error

Good Morning Ms. Wilson,

| have submitted a PO with a high priority, but Chief Wallace is not able to review it being that he is on vacation. | tried
to use the “notify only” button on the PO Request, but | was given an error message. Will you still be able to review the
PO Request so that it can move forward?

Thank you for your help!

MV-20150609-48648
Notes://Jupiter/85257124007312E4/8237E9F569782B98852566FA0078EAIC/99EE44141788CF0385257E5F0060343D
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Michael Vandercook

From: Michael Vandercook

Sent: Friday, June 12, 2015 8:51 AM
To: Keysha Wilson

Subject: RE: PO Request

Thank you so much!

Michael P. Vandercook
Fire Captain Engine 14-B
Savannah Fire & Emergency Services

From: Keysha Wilson

Sent: Friday, June 12, 2015 8:50 AM
To: Michael Vandercook

Cc: Chevas Stewart

Subject: RE: PO Request

Okay, | just moved it forward. Its now waiting on Chevas. I've copied him in this email so he can be
aware. -Thanks!

Kogatta G, Hitaon

Sr. Administrative Asst, Fire Chiefs Office
Savannah Fire & Emergency Services
121 East Oglethorpe Avenue

Savannah, Georgia 31401

Office: (912) 651-6754

Fax: (912) 651-6757
www.savannahfire.org

Information contained in this email is privileged and confidential intended only for the use of the individual(s) or entity
named as recipient. If the reader is not the intended recipient. please be notified that any dissemination, distribution or
copy of this communication is prohibited. If you received this communication in errar, please do not disclose, either
verbally or in writing, to any other person. Notify the sender that you received this email in error and delete it entirely
from your computer.

From: Michael Vandercook

Sent: Friday, June 12, 2015 8:48 AM
To: Keysha Wilson

Subject: PO Request Error
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Good Morning Ms. Wilson,

I have submitted a PO with a high priority, but Chief Wallace is not able to review it being that he is on vacation. | tried
to use the “notify only” button on the PO Request, but | was given an error message. Will you still be able to review the
PO Request so that it can move forward?

Thank you for your help!

MV-20150603-48648
Notes://Jupiter/85257124007312E4/8E37E9F569782B9B852566FAN0078EA9C/S9EE44141788CF0385257E5F0060343D

Michael P. Vandercook
Fire Captain Engine 14 B
Savannah Fire & Emergency Services

CONFIDENTIALITY NOTICE

The information and any altachments in this Email are proprietary and stnclly confidential 1ths intended sclely for the use
of the individual or entity named abova. If the reader of this message 1s not the intended recipient or agant, you are
hereby notified that any disclosure. copying, distrnibuting, or taking of any action based on the contents is strictly prohibited
and protected by the law governing records confidentiality. If you recewved this communication in error, please nolify the
sender and deiele this communicatian

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000109INV
In re: Savannah Fire & Emergency Services Complaints



Monday

Tuesday

2010 Camp Trailblazers Food Budge

Wednesday
Item Price Item Price Item Price
Deli Wraps $86.94|Hamburgers $48.96|Pizza $96.30
Lays Chips $12.71|Veggie Burger $2.68|Mini Chocolate Bars $5.09
Applesauce $13.20|Buns $22.47|Water/Gatorade S0.00
\Water/Gatorade $0.00|Charcoal $10.63|AM Snack #1 (Bananas) $2.87
AM Snack #1 (Bananas) $2.87|Cheese $5.35|AM Snack #2 (Apples) $10.44
AM Snack #2 {Granola Bars) $5.00]|Lettuce $4.75{PM Snack #1 (Watermelon) 58.52
PM Snack #1 (Apples) $10.44|Tomatoes $12.80|PM Snack #2 (Granola Bars) $5.00
PM Snack #2 (Mini Chocolate Bars) §2.75|Pickles 50.00
P Snack #3 (Applesauce) $5.81|Condiments $8.54
Potato Salad $16.05
Assorted Cookie Snacks $14.69
\Water/Gatorade $0.00
AM Snack #1 (Watermelon) $8.52
AM Snack #2 (Granola Bars) $5.00
PM Snack #1 (Kellogg's Fruit Snack) $3.74
PM Snack #2 (Cheeze-Its) $9.05
2 PM Snack #3 (Assorted Cookie Snacks) $6.46
Daily Sub-Total $139.71 $179.67 $128.21
Common Items/Week
Hefty Foam Sectional Plates $25.38
Dixie White Napkins $10.19
Utinsels $0.00
Common Items/Week Sub-Total $35.57
Overall Budget Total/Week $725.28

10/21/2016
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Thursday

Friday

Item Price Item Price

Grilled Chicken $57.69|Deli Wraps $86.94
Veggie Burger $2.68|Doritos $12.71
Charcoal $10.63|Assorted Cookie Snacks $10.57
Pasta Salad $16.05|Water/Gatorade $0.00
Delmonte Fruit $16.54|AM Snack #1 (Bananas) $2.87
Water/Gatorade $S0.00|AM Snack #2 (Granola Bars) $4.83
AM Snack #1 (Kellogg's Fruit Snack) $3.74
AM Snack #2 (Granola Bars) $5.00
PM Snack #1 (Mini Chocolate Bars) $2.85
PM Snack #2 (Cheeze-Its) $9.05

$124.21 $117.92

10/21/2016
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Notes:
1) Pricing based on 50 people per day

2) Water/Gatorade will be donated by Savannah Fire

3) Pickles will be donated by Capt. Kelly A McDaniel
4) Utinsels will be donated by Capt. Kelly A McDanlel

10/21/2016
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Camp Trailblazers 2010 (After Action Report)

Camp Trailblazers began on July 11" with “Registration Day” at Headquarters Official camp began
Monday, July 12", at 8 AM and ended Friday, July 16", at 3PM at Station #9

The following information is a detailed listing of “Pro’s and Con’s” for internal evaluation:

PRO's:

e Initial research (approximately 2 years) and numerous discussions with directors of similar camp
structures proved heneficial in allowing our camp to be successful

e Crew leaders and instructors were well chosen and in balance with the camper’s ages, skill levels
and emotional development

e Daily activities and classroom curriculum ran according to the pre-established timelines

e ltinerary beyond general fire fighting skills such as Red Cross CPR certification, Leadership and
Interviewing instruction, Public Speaking development and Team Building skills separated Camp
Trailblazers from similar camp programs in the USA

e Physical fitness as each days’ first arder of business not only made the campers more alert for
daily activities, but also encouraged many to stay with a fitness regiment post-camp

= Preparations for healthy food and snacks tempered by a strict budget proved manageable and
was also well-received by the campers

« (Classroom instruction prior to “hands-on” practical lessons allowed each camper (and respective
teams) to excel and enjoy the experiences

« Access to Savannah Fire & Emergency Services Training Academy, fire fighting gear, apparatus
and additional personnel proved to be critical elements to the camp’s impact and overall
success

« Color-coded camp t-shirts and lanyards/name badges for campers, crew leaders, instructors and
EMS united the respective parties and allowed the proper division between staff and campers

s Registration gift bags that were broken into teams (via color of bags and matching bandanas)
allowed campers to “meet and greet” and begin a team building initiative prior to day 1 of camp
and also created an excitement for the week’s upcoming events

« Individual sessions at the registration check-in with each camper and parent/guardian eased
tension and provided the structure for “camper safety” while in the daily care of Camp
Trailblazer personnel

CON's:
*  Weather conditions during mid-July proved challenging and required modifications to insure
camper safety
o Corrective Measure: Move 2011 camp timeline to mid-June
« Lack of significant advertising in advance of the camp did not net camper enrollments per the
initial deadline and required a change from residential to day camp
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o Corrective Measure: Begin advertising in multi-media outlets at feast 6 months in
advance which must include televislon, radio, newspapers, magazines, flyers at a
minimum standard; advertising should be measurable and accountable on a monthly
basis and reported Internally to management

¢  Without sufficient advertising to encourage camper enroliment, seeking sponsorships for
funding, scheduling staffing {both local, in-state and out-of state) and pre-planning for incident
command staff was largely unfocused and proved at times unprofessional as the camp details
frequently changed

o Corrective Measure: Set up parameters for advertising and deadilines to coincide;
deadlines should be set as “Early Enroliment” (mid-March 2011) and “Final Enroliment”
(end of Aprif 2011)

¢ Camp Director was not clearly established as the incident commander due to micro-
management efforts.by higher ranking officers and other administrative personnel within
Savannah Fire
o Corrective Measure: By January 1, 2011 all internal discussion and final camp details
must be established and agreed upon; Post January 1%, all camp directives must be
solely managed by the Incident Commander who will report on a weekly basis only to
Chief Wright and Chief Middleton; reports will include, but may not be limited to, camp
status and request for assistance to move agenda forward
* Sponsorship money and release of funding for camp-related supplies and purchases was
disjointed and undefined; when a plan of action was finally implemented, it did not allow pre-
planning details to be realized in a timely manner thus requiring additional assistance and after-
hours efforts
o Corrective Measure: Establish Camp Trailblazers as a non-profit organization with 501-C
parameters which will allow 1) access to funding as needed, 2) deposit of sponsorship
dollars year-round, and 3) an on-going budget year over year for camp-related

:ec:ssitles and thus not returning any “leftover” funds to the general city accounting
unds

¢ Communication efforts were
the Fire Calendar
© Corrective Measure: By January 1%,
posted on the Fire Calendar and up
Incident Commander

* Exceptions were made to allow additional participants (in particufar young males whose

camp staff) roved disruptive and fequlred continual disciplinary action by

o Corrective Measure: Once the pre-registrati
exceptions, especially if the ma‘:erl ;fglstratlon deadline has been established, no

e s are incomplete; all enrol|
a;zrlrtliz!:;:ot?” of packets in the order of receipt and n; camper':‘hi::::aft ? 00"
me to complete their Packet if other packets are in-hand and g:;:leted pe
r

the deadiine; Additionally, no
be brought i to observe'y' young men will be allowed and No other young adults may

Respectfully sy bmitted, dally training, this includes funch and break time hours,

disjointed due to inaccurate {or lacking) information postings on

2011 all Camp Trailblazers initiatives (to date) will be
dated as changes are implemented by only the

Captain KA McDaniel
SFES Training Divislon/Camp Director
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Incident Date Incident / What Happened Evidence to Suppart
Accepted Battalion Chief's Position Paperwork

* Chief Morse questioning my quzlifications Battalion Chief

Chief Mosley completed my BC Task Book / Chief Morse can't find task book?
Note: When promoted | asked Chief Morse, how do we calculate all the time we

will have to work outside our regular 24 hr duty day. Chief Morse said get up

with Chief Dixon, he has a good way of calculating those hours. | asked how

do we get to take this time off? Chiel Morse said, "Well you're not getting time

for time" as he leaned a crossed his desk. Chief Morse said, "for example,

if you work 10 days on the St Patrick's Day Festival, then you might get

two to three days off". | said, " why even calculate our time if you're going to

decided how much we're going to get"? Being newly promoted to BC,

| decided to keep my mouth shut so { don't get demoted.

Bill Barnett @ HQ - Do you know why Chief Morse put you at BC1A

He wants to see me fail! Bill agreed by shaking his head {friends with Chief IMorse).
I was up set and mad, feeling that Chiefl Morse didn't want me promoted to BC

by the way he was communicating with me.

Note: When promoted to BC1A - | had 129 hrs of Comp Time earned as a Training
Captain while in the SFES Training Division. Per policy, | should have been
allow to take the time or been paid for that time. Plus | had to leave for the NFA class.

6/5/2011 1st Shift as Battalion Chief 1A Daily Log Books
* Reserve 807 - found damage / reported to Chief Morse Investigation Report
6/11/2011  Chief Morse needs me to investigate incident at LAVA Gym Emails - In Archives
6/17/2011  Chief Morse assigned to me - getting crews for the Emails - In Archives
* South GA Wildland Fires

Chief Dixon handles getting crews together for event when needed

| Chief Morse - Wrote me up for rekindle Investigation Report
Struclure Fire @ 1012 W. 53rd St. / Fire out - investigator on scene

2 am - Structure fully involved / said rekindle / had E6 on fire watch

Per Chief Morse - Chief Anderson couldn’t really tell if it was a rekindle, but

most like it was. paperwork/counseling
9/16/2011  Said date rekindle happen again / Chief Wallace now on duly

Fire said to be in house next door / under house, Alpha-Delta location

-

Note: A comment made by Chief Scott while walking out a staff meeting;
1 do not run my Battalion, the crews run the Battalion, Chief Morse's name came up
1/4/2012 Chief Morse assigned to me - New Project Engine 4

0ld Hazmat Vehicle @ Station 4 / What is needed to equip vehicle to use as

a mobile Incident Command Center - up-date due Jan. 18th

Worked on project with E4, meet with Chief Morse for up-date, forgot about
assignment and had to remind Chief of project, Nothing done after working on
project? Project Report was turned in on Jan. 16 during a meeting with

Chief Morse.
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Incident Date Incident / What Happened Evidence to Support
hcmef Morse accused me of signing a swap form Swap Form/Personnel

* At NFA attending class - Chief Morse accused me of signing a swap form for
MFF Wright which lead to him missing his TRT Class. That was incorrect!

When Chief Morse called me at the NFA telling me he had the paperwork with
my signature, that was incorrect, Captain McCutchen signed swap form.

* At 9:45 pm a sent Chief Morse an email, | spoke with Capt. Ward earlier to
confirm who signed MFF Wright's swap form and it was Capt. McCutchen who
sign the swap form. Chief Morse replied, we'll talk about it when you get back.

* Chief Morse then called me on the phone and stated Chief Middleton wanted
a PowerPoint presentation on 04/12/12 up-dating him on all my projects.

Chief Middleton, Chief Scott and Chief Morse will be attending.

So on top of my hamework | had at the NFA, now | have to create a

Power Point presentation for the (3) project assigned to me when | was

Promoted to BC1Ain 2011. PowerPoint's
Note: My instructor for the NFA class even made a statement to me; what's

wrong? The first two day you were engaged, are you okay? | said, it's pretly

bad when your supervisor keeps excusing you of things you did not do and

being written up for thing that other individual have done and have no control

over. Arthur Mata has been my instructor for the last (3) classes | have taken at

the NFA in Emmitsburg, MD.

_Power Point Presentation at Fire Headquarters - per Chief Morse (4/3/2012)
1 arrived early, set everything up and was ready to go for our 9:00 am meeting.
Chief Middleton walked into the room and stated, | did not know this was
going to be a PowerPoint Presentation? Chief Scott walked into the room,
Chief Middleton asked where is Chief Morse? When Chief Morse came, |
started the presentation (Chief Morse kept starring at me like he was pits off
1 got the assignment completed).

Note: Chief Middleton ask me, where are you in the process of the letter being sent
out to sundering fire & police department to start a Coastal CISM Team?
1 said, the letter has been sent to Chief Morse for approval before it is sent out.
Chief Morse jumped in stating | never sent it to him. | said, | know it as sent to
you. Chief Morse stated, no | did not. | respectiully stated, | will check again
when | completed my presentation. | continued with the presentation,
meanwhile Chief Morse disengaged from the presentation, scrolling through

his phone, then looking up at me, scrolling through his phone and looking at me,
Then Chief Morse shouted out, | found it and will review the letter today.

5/7/2012 teeting with Chief Middleton - CISM & JFIP Open door palicy
Note: While giving Chief Middleton an up-date, Chief Morse's name came up. |

told Chief Middleton that Chief IMorse and | have not been hitting it off to well,

He said, maybe if you stop in more often and chat with Chief Morse

communication will get better between the both of you. I told Chief Middleton

1 have been stopping in his office more frequently and | do not see any

difference, but | am willing to keep trying. Plus we discussed my career.

I told Chief Middleton | was moving forward by taking classes to be prepared

for 2 Training Chief's or Operations Chief down the road.
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6/2/2012 Battalion Chief Rotated - | have been moved to BC3A

lincident Date Incident / What Happened Evidence to Support
6/5/2012 1 year Anniversary - Probation Period Completed
** Chief Morse sent notice of Myers Briggs Training Email

|6/13/2012 At the end of Senior Staff / BC's Meeting, Chief Morse announced, that anyone
wanting to be trained for an additional position email Chief Morse. Examples:
Training Chief; Special Operations Chief; Fleet One; Fire Investigation; etc.

I mention to Chief Morse, | was interested in training and operations positions.

Note: FOII Task Books are due today by 5 pm. Paperwork/Counseling

_Stopped by Chief Morse's Office

** Notified Chief Morse, the Suicide Training class in Atlanta, GA has been
rescheduled to Sept. 9-11, 2012. Was scheduled for June 24-26, 2012,

** Chief Morse tentatively scheduled a one day Myers Briggs training with
Jan Harmon. Anyone who has a conflict with that date needed to notify
Chief Morse immediately - he wants 100 % attendance. That is why |
notified he that the Suicide Training was rescheduled.

* Meeting with Chief Middleton and Chief Morse this alternoon?

6/23/2012  FOIl Task Books picked up paperwork/counseling
*** Task Books - Capt. Monrae (reda) and MFF ). Cribbs (1st time)

|6/26/2012  FOlU Task Books turned into Ms. K. Daniels at Station 9. She placed the books
on top of her printer, then signed them in on a third separate sheel of paper,
not the one it was signed in on the first time.

6/29/2012  FOIl Task Book

*4% AL 5230 Chief Morse called asking about the FOI Task Books (MFF Cribbs's).
Note: Chief Morse got notice from Chief Harris that MFF Cribbs FOIl Task Book was not
turned in? | explained to Chief Morse the FOI Task Book was turned in on

June 26, 2012 to Ms. Daniels.

_Chief Morse sent Email paperwork/counseling

* Chief Morse stated in the email he was putting a counseling letter in my file
for not responding quickly and notifying Chief Morse that | can not attend the
Myers Briggs Training. The email sent by me today was just a reminder that | will
not be attending this training, but if there is less than 10 individuals that signed
up for that class it will be cancelled. Then | can attend the Myers Briggs Training.

7/5/2012 FOII Task Book Paperwork/Counseling
*** Stopped by Training Division to check on FOIl Task Books
* %% 11:45 - Stopped by Chief Morse's Office to talk about (2) issues;
“%% 1. MFF 1. Cribb's FOIl Task Book is al the Training Division.
** 2. Email regarding a Counseling Letter - | did notify Chief Morse in plenty of time
that | could not attend the Myers Briggs Training.

7/27/2012  Chicf Middleton
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* Chief Middleton signed up all BC's for a class @ GA Coastal Center, "Middle
Management Class”. | was on schedule vacation and had to make adjustments.

Incident Date Incident / What Happened Evidence to Support
h Meeting w Chief Morse Paperwork/Counseling
“** MEFF J. Cribb’s FOIl Task Book was not turned into the Training Division on time.

MFF Cribbs was on injury leave when | was reassigned to BC3A and then light
duty. | explained this to Chief Morse and that when MFF Cribbs returned to
duty under my supervision as BC3A, he was assigned a deadline of 6/23/2012.
| received a counseling letter, MFF Cribbs received a counseling letter, but

his Captain did not?

Chief Scott
** Atlanta Suicide Training is on hold until August 16, 2012. So | MFF Curry
to go. | was poing to the Myaers Brigas Training.

m Oral Counseling Paperwork/Counseling

*** This Oral Counseling letter was placed in my mail box at Headquarters. | did
not even know about a letter going in my file until | came to work on
August 4th and checked my mail box?

8/17/2012  Myers Driggs Booklet
** | picked up my Myers Briggs Booklet and answered the question to be discussed
in class on Sept. 10, 2012.

9/10/2012  Attended the Myers Briggs Training

9/28/2012  Chiefl Morse texted
* Told me | needed to set up my phone answering service. | need to call him.
| explained my answering service is set up. The next day | asked a couple
of the other Chiefs' if their answering service is operational. They said no.

9/30/2012 | turned in paperwork to Fire Headquarters Paperwork
* I did verify that AFF Chisholm did ride 10 shifts out of class.

10/3/2012  Chief Morse Paperwork/Counseling
* This day 1 was called to Chief Morse's Office and received z counseling letter
for not verifying AFF Chisholm’s Riding Out of Class Pay. | did and I think this
weas the first time | missed that a MFF was riding in that company for that shift.
| feel the comments on this counseling / progression in the disciplinary process
is a bit harsh, I'm human and make mistakes, but most of all you can ask the
administrative lady how my paperwork is. It's not like | make mistakes all the
time.

10/4/2012  Fire Officer I (FOI) Course @ GPSTC in Forsyth, GA
* FOIIl Class started today. It was one day a week for (8) weeks. The individuals
who attended this class were: Chief Scott; Chief Wallace; Chief Heil and myself.
We talked aboul several topics, but the most topics that kept coming up each
week we traveled back and forth Lo class was 1. Being overloaded with projects
and assignments, some with very short deadlines, then getting YELLED at if it
was completed. 2. How Chief Morse and Chief Vickers will fie and/or cover things
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up to get things they want or to stay out of trouble! 3. How the upper management
miss uses their authority; follmving policies at their convenience (Good Old Boy)

2/21/2013

2/27/2013

3/3/2013

3/4/2013

3/6/2013

3/8/2013

af2/2013

10/21/2016

-

L]

|lnr.idenl Date

-

.

-

Incident / What Happened Evidence to Support

Staff / BC's Meeting Who attended the meeting

Chief Lloyd presented the subject about BC's picking where they

wanted to go (which Battalion). Chief Morse looked 3t me and said,

Kelly has not gone to the South Battalion. The other BC's in the room said,

She has already been to Battalionl, what will she get from the South Battalion
she did not learn from her first year in Battalion 1. Chief Morse stated, you will
rotating Battalions and this is what's going to happen!

Chief Scott - Logistics' Chief

I stopped by Chief Scott's Office we discuss a couple of things.

1. Service Support Center (SSC) - 5t Patrick's Day Festival / Staging of equipment
Chief Morse stated, that is Chief Scott's personnel assigned to that building.

2. The bay area full of stuff and | need assistance to get it organized so
apparatus and equipment can be staged for quick response during the

St. Patrick's Day Festival.

Chief Scott - Logistics' Chief
Met with Chief Scott at the {SSC) to discuss cleaning up the bay area.

Battalion Chief's continuous rotating of Battalions Email

1 emailed Keysha back letting her know all Battalion Chief's will be attending

the March 6, 2013 meeting at 1 pm with Chiel Middleton. BC Rentiers vill not be
attending meeting - he is on Military Leave. Chief Heil met with Chief Morse Lo
notify him the BC's would like Lo have a meeting with the Fire Chief.

Email sent to Chief Middleton - Accepted BC's Meeting Email

Staff Meeting / BC's Meeting w Fire Chief Email - ok'd
After BC's meeting w Fire Chief, Chief Marse stopped me in the hallway.

He was mad and wanted to know if | asked for a meeting with Chief Middleton
without going through the Chain-of-Command. | explained to Chief Mares

I know and understand the Chain-of-Command. Chief Heil met with you
regarding this request and you approved our request Tor all BC's to meet with
Chief Middleton on rotating BC's every year.

Chief Middleton's Decision - 9:53 am Email

He agreed to go with a (2) years BC rotation cycle. At the completion of each cycle,
Chief Morse (OPS) will determine the assignment for the next cycle.

Battalion Chief McDaniel - 10:25 am Email

I thanked Chief Middleton for meeting with all the BC's to discuss this issue and
Chief Morse for his support and allowing this meeting to take place.

Chief Morse's Email - Rotation Cycle Email

He changed the BC's rotation date of June 1, 2014 (this would have been 2 years)
To January 1, 2014 and then start the 2 year rotations because it fall in

that project management and other aspects of the job.

Murray Investigative Services, LLC & JVI & Associates Report
In re: Savannah Fire & Emergency Services Complaints

CITY000119INV



6 months shy of 2 year cycle

Incident Date Incident / What Happened Evidence to Support

Phone conversation w Chief Morse @ 3:15 pm

*** Chief Morse told me Captain Muenzenmeyer was being demoted to Master
Firefighter and wanted to move him to my shift on the West Battalion (BC3A).
He asked if | could work with him.

*** Chief Marse said, he wants to advise me this is confidential information and not
to be disseminated to anyone. | am not sure if this is what | am going to do yet.
| have a meeting with Brain Muenzenmeyer tomorrow and if he confesses, he
just might be fired. | hung up the phone.

m&plain Brantley called / asked if B. Muenzenmeyer was coming to Station 13?

** I told him no and | would call Chief Morse to see if this was happing. | called
Chief Morse, he confirmed the reassignment to Truck 13-A and will report to duty
on 5/7/2013 at 4:00 pm.
mcm 5/7/2013 at 4:00 pm MFF Muenzenmeyer reported for his reassignment at
Station 13 / Truck 13. | went outside to welcome MFF Muenzenmeyer to Station 13
and as his BC, let him know what | expect from my Battalion. As | walked out
to the bay area where all the guys were, | could tell something was not right.
Then all hell broke out!
NOTE: MFF Muenzenmeyernwas very angry at me | thought he was going to hit me!
I did not event think about the fact that anything would be said to B. Muenzenmeyer
about my statement | gave to Chief Anderson and Sylvia Perry. Again, that information
was told in confidents to express how important this and any other incident of this
matter needs to be handled right away!!

NOTE: See the Adverse Affects page - 1 went back to my Office at Station 13 not knowing
what to expect (hostile enviroment) for the rest of my shift?

Meeting at Fire Headquarters 10:00-10:45 AM

“** The meeting was held in Chief Middleton's Office with the following in attendance:
Chief Middleton, Chief Morse, Chief Anderson and myself.
Nothing was accomplished at this meeting. | did not want MFF Muenzenmeyer Lo
be fired for something that happened seven years ago. That incident was handled
seven years ago. He should be judged on what he did. | also asked Chief Anderson for
a copy of the transcripts since my information was used while questioning
MFF Muenzenmeyer. Chief Anderson said, "Sylvia Perry can not give you the
transcripts, but get you a summary of this incident”.

NOTE: I never got a summary of this incident for Sylvia Perry and shortly after the meeting
on 5/8/2013, a policy came out were | could not obatin the info pertaining to the incident.
and later ADM 11 - Accessibility of Employee Files follovsed.

_Meﬂing w Chief Morse 10:00:00 AM

* Chief Morse wanted to meet with me. When | got there he had a Record of
Coaching and Oral Counseling form completed for me to sign. He said a incorrect
form was turned in requesting a new Nomex hood for AFF T. Denmark.
Nole: Yes it was an incorrect form, but | tried to explain to Chief Morse how this happen.
He said, It's your responsibility to ensure documentation is carrect befare
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submitting to the Adminstration Staff.

NOTE:

12/17/13

NOTE:

10/21/2016

Note: There are a lot of duplicate form / we have been asking Lo get rid of the old one!
Incident Date Incident / What Happened Evidence to Support
9/26/2013  Chief Morse's Email

* Chief Morse sent out @ email about writing up personnel.

mMet w Chief Morse Paperwork/General Order

** Chief Morse asked about leave left (GO 13.019). This was an order the City Manager

has issued a directive on August 13, 2013, regarding Compensatory Leave (Comp Leave).
Anyone with Comp Leave balzance, who takes any leave (i.e. Vacation or Sick)

will have their leave usage deducted from their Comp Leave balance until it is exhausted.
Then Chief Morse said, | am taking to much Administrative Leave (AD) and that | have not
taken any vacation or sick leave this year. | told him | have used vacation time this year.

He said, no you have not. | answered again, yes | have check Lotus Notes. Chief Morse rolled
over to his computer and saw | have taken vacation time this year. Again stated, "1 have

L

-

used too much (AD) time. You know your not getting time for time"!

Thera was a time when Chief Morse approved (AD) time and when | was heading out of town
he called me to asked if I took him I was taking time off. I told him yes, because | wanted

to know if he wanted to handle a discipline action before | left town or when | got back.

Chief Morse made a stated like, "you change things around from what was said". I told

him | had a spreadsheet with all the extra hours | have already worked (Flex/Comp Time earne
When | got back to work, | sent Ms. Boggs my spreadsheet to show Chief Morse my hour |
have already earned for working on required assignments.

Workman's Comp Surgery Documantation
Surgery on right ankle - Dr Prather / will be on Injury Leave (IL) for al least 10 shifts

During my (IL), a couple of incidents happened. 1. While I was on IL Chief Morse called me,
he wanted to ask me to do a favor for him. Chiel Morse asked if | would represent SFES
at the funeral in Waycross, GA for the Captain that died in the line of duty. | told him
I could not do it, | was on IL. | just surgery on my ankle. He said, "I thought you were not having
surgery? | thought you were on vacation"? Again, | had to explain to Chief Morse that
| am on IL and under Dr. Prather's care. | can't even put my shoe my ankle is so swallowed.
Chief Morse stated, "It's not like we are making you participate in the funeral percussion”.

I said to Chief Morse, | can go anyway per our policies. You can't even go Lo any training if
you're on IL of SL, why are you telling me it's okay to drive 2-3 hour, attend the funeral and the
drive back 2-3 hours. That also against Worker comp policy. Chief Morse said, “I'll check with
Chief Wallace to see if it's okay for you to go". He called back and said Chief Wallace doesn't
have a problem with you attending the funeral and representing SFES. We hung up the phane
I immediately call Gale Dick at Human Resources (HR) to let her know what was happening.
Gale asked if 1 was on Light Duty (LD). 1 told her NO, | am still under Dr. Prather's care and have
not been released yet. Gale told me | was right about the policies and if | did go and something
happen, | would loose my Worker’s Comp privileges. | texted Chief Morse back (because |
was tired of being bullied) to let him know | spoke with Gale Dick at HR and I am not allow to
participate in this function because f am still on IL.

Chief Morse called me back in condescending voice stating, “I don't know who Gale Dick
thinks she is, but | just spoke with Beth Robinson, who is her boss, and she doesn't have

a problem with you going™!
| waited a while and texted Chief Morse back, you are going to have to get someone else to
go to the funeral, | can't put my shoe on.
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1 did not hear from Chief Morse the rest of the night.

Incident Date Incident / What Happened Evidence to Support
Workman's Comp Surgery / stillon IL Documantation

12/30/13 During my (IL), a couple of incidents happened. 2.1 called Chief Morse regarding
my return to work status. Today Dr. Prather - okay for Light Duty (LD) 12/31/2013 - 1/13/201¢
al Fire Headquarters, Normal Duty (MD) starts 1/13/2014 as Battalion 2B. Then | spoke with
Chief Morse about the reassignments that were made while | have been on IL.
1 said, "Sir, do you realize MFF Muenzenmeyer is in my battalion at Station 1. Due to the
history | have had with him at Station 13 do you think this is a good idea to have me as his
Battalion Chief*? Chief Morse said, "1 know, he has to do the right thing or he'll be gone.

1/14/2014  Fit for Duty Testing - 9:00 AM Email / Paperwork
I completed my Fit for Duty Test at Candler Wellness Center.
1/15/2014  Started back on ND at Battalion 28 / 2 year rotation cycle.

m Serve Weather Assignment

* Chief Morse - you need to call your Captains to pass on the information about the serve weath
ice storm heading our way. The Captains will call their personnel, pass on the information
and any assignments passed down from Chief Morse. | was assigned to the ECC on 1/30/2014
from 7:00 AM to 9:00 AM. After everyone was notified, 1 was to report back to Chief Morse the

assignment had been completed.
_Duw Day - Assigned to ECC Serve Weather Assignemn
* I reported to the ECC at 6:50 AM to relieve the person assigned the shift before me. | put
Captain Croslen (AA) in BC2 poisiton since | wa assigned to the ECC until 9:00 AM. Dan Stowers
(City of Savannah Emergency Manager) was at the ECC when | arrived. He said we will
probably be closing the ECC before 9:00 AM. Dan did due the weather clearing up.

-

NOTE: Chief Morse called me asking "where am |, the Lotus Roster shows Captain Croslen (AA) BC2
I said, “Sir you assigned me to the ECC this morning from 7:00 to 9:00 AM".
NOTE: Then he started jumping all over me asking "how many people | have on staff today! Why is

FF Rogers down stairs working! He was not to return to work until 8:00 PM tonight"!
I said your right, but he's not in my Battalion. AFF Rogers is in Chief Lloyd's Battalion.
Chief Morse said okay, I'll call Chief Lloyd. Then hung up.

| Chief Morse Email

Chief Morse sent me an email to ensure MFF Littlejohn is transfering well from C Shift to B Shif
I don't know of anytime Chief Morse has sent an email to check on a reassignment?

Then to make a comment about a MFF riding in the back seat at Engine 2 and tell me this shou
never happen. Now he's going to scrutinize my roster?

[BRGEIAN chicf Morse Paperwork /Counseling

** Chief Morse gave me a counseling letter for not turning in an offical roster
to support AFF Hankins Riding Out of Class request.

q4/3/2014  Chief Morse Email

** Then on April 3,2014, Chief Morse sends me an email berating me and accusing of
turning in incorrect documentation? | called Chief Morse back to let him know he
is incorrect in his statements regarding MFF Bridges!!
MFF Bridges in not even in my battalion!!!
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incident Date Incident / What Happened Evidence to Support
Chief Morse Paperwork [Counseling?
* I stopped by Chief Morse's Office - he jumped on me for my paperwork again. | don't even

have a copy of this counseling? It might be another one of those, it's in you box at HQ?

SRR cict vorse

* | stopped by to see Chief Morse after the Haz-mat Refersher Class (around lunch time),
he jumped on me for not Quality Controlling (QC) my Battalicn's fire runs. He asked if | saw
the email he sent out this morning. | said, | quickly looked at my emails because | had to be in
class by 9:00 AM.

* | reminded Chief Morse that this is my last day, I'll start vacation next shift. He szaid, "Did you
tell me you were going on vacation”! | said, "Yes", in fact | sent it in writing especially
after you told me | counter dict everything you say to me? Then Chief Morse started asking
questions, when | was taking time off and the amount of time | was taking off! As he
was walking out of his office to go to lunch, he told me | better notify Shannon Boggs that
you won't be here for staff meeting. | replied, 1 already did. Chief Morse walked out and |
turned to Shannon and just started shaking my head.

(TASTEOE] chicf vorse Email

* Chief Morse was asking why AFF Key was of on EV on 1/10/13. There are no notes on the leav
request to indicate why, but checking the roster | see OT for that date.
| pulled AFF Key's Leave Request up, right there under my approval it states,
AFF KEY HAD A FAMILY EMERGENCY AT HOME. | do not know what else | could have put. Did
he even look at the Leave Request or was he just looking at the roster? | don’ get it!

[TERAEEIN chief Morse Phone call / Email

* Couple of hours befare a email was sent out by Chief Marse, he called me on my BC's phone
wanling to talk to Captain Snelling. | responded, she should be checking hydrants in E7's area.
That's what she said over the radio? | asked Chief Morse if there is a problem, was she some
where they didn't belong? He said, No, | just need to get up with her. | asked if she was in
trouble and if she is, I'm her Battalion Chief and should knows. Chief Morse said, no and that he
would get back with me later. | never heard back from Chief Morse?

I called Chief Morse back, " | didn't hear back fram you Chief, is everything okay"? He replied,
"Yes, you didn't see the email | just sent out regarding the new promotions, AFF C, Dixon (E78)
was promoted to MFF!

Met with Chief Morse Documentation
* Regarding MFF Donald Wright. I told Chief Morse he was not signed off on the Tiller (T11B).

Chief Morse argued me that he was signed off to driv the Tiller Truck. | asked why did you assij
MFF Wright to T11? He should be in a TRT company. He blow a gasket, “You have been talkin
to Sonny"”. | said no, but he was in my battalion when | was downtown. | know what

kind of training he has and he can be belter serving the dept. in a TRT company. Well that was
the wrong thing to say! He was mad, stating we will see, pick up the phone to call the

Trzining Division. Chief Ablerts answer confirming MFF Wright was not signed off to drive the
Tiller.

NOTE: I have other times documented regarding MFF Wright

After the Senior Staff Meeting and before the BC's Meeting, Chief Morse called out to the
hallway. He was going to write me up because | was not in business attire to come to the
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meeting? | was off duty attending the meeting and | always dressed appropriate for
any meeting | would go to?
Incident Date Incident / What Happened Evidence to Support
527/2614  Chief Morse - As<adlted e Eye witress / Documentaticn
sesssss Incident #2630 - Report of a structure fire at 620 Staley Ave. / possibility of a victim inside.
At 10:03 AM, | arrived on scene, headed to the Command Post for a briefing from Command A
MIFF P. Grant. While [ was being briefed (per policy) | was physically pushed from behind.
I turned around to see Chief Morse pointing his finger in my face saying, “You need to take
Command". | pointed my finger back at him saying, “I'll take Command as soon as | am
Briefed by Command Aid. | was shocked!!

_Scnior staff / BC's Meeting

At the staff meetings, | would usually sit at the administrative table when on duty. If | was not
on duty that day, | would sit in the first row were as everyone else would find a seat closer to
back of the room. I was very uncomfortable walking into the meeting,. | couldn't even look

al Chief Morse. | was mad that he was acting like nothing happenand and then | was

upsel. | kept poing through this cycle of being mad, then up-set and felling nervous.

—Tﬂlked to my family members about the incident with Lora Gunsallus
Chief Morse. | decieded to go to Fire Headquarters on Friends
Monday, June 2, 2014 to let Chief Middleton know what

Chief Morse did and how he treated me on the

fireground at a structure fire. | 2lso let him know | was

tried of being disrespected and treated differently

that | will be filing a Formal Workplace Conflict with

Sylvia Perry after | left Chief Middleton's Office.

_ Fire Chief's Office Fire Chief Charles G. Midd
I went to Fire Headquarters and told Chief Middleton 0925 to 0935 hrs.
whazt happen on the fireground with Chief Morse.

Sylvia Perry’s Office Sylvia Perry - 0940 to 113(
I met with Sylvia Perry to file a Formal Workplace Conflict.
I told Sylvia | was very concerns about how Chief Morse's behavior has excelated from
discrimination and harassment to the point of pushing me on scene at a structure fire,
This is unacceptable and needs to handle now. Sylvia Perry scheduled a second meeting for
June 4, 2014 at 2:00 pm. She asked me to bring any documantation regarding Chief Morse's
incident and anything else that might have occurred.

Note My Vacation Started Today

2nd Meeting with Sylvia Perry Sylvia Perry - 1400 to 164!
I met with Sylvia Perry and brought documentation to show how Chief Morse has
discriminated against me, how his behavior has excelated where he as push me and misused
his authority as my supervisor.

Note On Vacation

On Duty - Back from Vacation Email - accepted meeting
I thought 1 was scheduled to meet with Beth Robinson regarding my Workplace Conflict
addressing Chief Morse's harrassment and discrimination towards me? 1 sent an email to
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Sylvia Perry (6/23/2014 at 2:13 PM) letling her know | was back on duty and that | want to get
this matter resolved as soon as possible. | told her | can meet any time this week!

Incident Date Incident / What Happened Evidence to Support
Fire Headquarters @ 0800 hours / Chief Morse back Shannon Boggs
Retaliation / Bullying / Intimidation from Chief Morse as soon as he returned to duty?
He stated to Ms. Boggs, "You know everyone didn't think | was coming back because of a
rumor going around. Matter of fact, Chief McDaniel your involved in the rumor. The rumor is
that chief McDaniel filed a Conllict Resoluation against me”.

NOTE While Chief Morse was making these statements, | was just trying to pick up my crew's uniforr
and trying to get out of there.

Ms. Boges was pacing around her office arez looking very unsettled and stated, "You know
Chief rumors have a habit of being started in the fire department”. Chief Morse kept trying to
engage Ms. Boggs and myself in this rumor conversation.

—On Duty - Senior Staff / Battlion Chief's Meeting Lora Gunsallus & Chicf Di»
10:07 AM Chief Morse sent me a text message during the Text messages on phone
Senior Staff Meeting while Chief Middleton was Shannon Boggs

speaking. The text: "I want to ask you a question after this meeting. Please remind me",
| answered, "received”, | didn't know what to do. | don't trust Chief Morse. | did't
know if he was setting me up so he would have a reason to demote me or fire me?

NOTE | texted Lora to let her knows what just happened and what should | do? 1 didn't want to

be insubordinate by not responding. Lora texted me back. I then texted Chief Morse back askir
“What is this in reference to Sir, 1 would like to be prepared”, NO MORE RESPONSE from

Chief Morse.

NOTE | then texted Chief Dixon, turned around - looked at him and pointed to his phone.

[ turned back around, he was shaking his head and mouthing something like, what the hell?
Senior Staff meeting was over. Lora has just called back to see how | was doing and Chief Dixor
asked if | wanted to use his tape recorder.

11:00 AM During the break | walk out to the hallway to see if Chief Morse was out there, he was on his w
back to start the Battalion Chicf’s meeting. He said, come with me. We were walking back
into his office area (Shannon Boggs bolted out of the office) and then in to his office.

NOTE While walking toward his office and when we got in his office, he kept stating * you know |
was just kidding about the rumors, you knows what I'm talking about. Chief Morse told me to
shut the door and repeated that statement 2 more times. Then | finally looked at him and
said, "Yes", Chief Morse stated again, he was only kidding around and that he was told by
someone that he push me and offened me. He then stated, "Did | push you? Did | offend you™

1 said, "with due respect Sir, | don't want to talk about this. You are under investigations at
this time and with due respect Sir, | am leaving the room now. | don't feel comfortable alone
in your office with you. | left and went back to the meeting room.

11:36 AM Chief Morse started the BC's meeting and then when Chief Wallace was speaking, Chicf Morse
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sent me another text message, “As we discussed. Thanks™.

Incident Date Incident / What Happened Evidence to Support
Meeting w Beth Robinson & Sylvia Perry

12:00 PM 1 was completely in shock the was this meeting was handled. Beth Robinson said,

cince EEQC is involved we have to handle thingsin a different manner.
| explain to Beth that when Chief Morse pushed me on scene at a structure fire, his actifm*.s not
only infringed on my rights, but the victim that was still in the house plus my firefighter’s lives
put in danager. Then when he proceeded to point his finger in my face tellme
*I need to take command”, was inexcusable and unacceptable! Chief Morse's actions
towards me were disrespectful, degrading and he unnecessarily singled me out in front of my
subordinates and the citizens of Savannah who were observing this incident,
| was told again, there will be an investigation and Beth would get back to me, but could not
tell the out come of the investigation (actions taken)? | said, " Why is Chief Morse not on
administeative leave until the investigate is completed? Savannah Chatham Metro Police Dept.
does that? 1 was told by Beth Robinson that Sylvia Perry will speak to Chief Morse today
and inform him, he is not allow to discuss this incident with you, only work related matters.
Beth stated, there will be no retaliation and if there was | needed to let Sylvia or her know
right away.

Note My Vacation Started Today

NOTE I was told back on 6/2/2014 and 6/24/2014 that Sylvia Perry and Beth Robinson would be
investigating this incident.
Numerous emails to Beth Robinson, Sylvia Perry and Stephanie Cutter
This was the start of numerous emails trying to get a status report on the investigation.
Emails asking to meet with Stephanie Cutter since | was not getting any direct answer from
Beth or Sylvia. | could not get a answer on the investigation or a meeting with
Stephanie Cutter so | started to email Renee Higgins Lrying to get a meeling scheduled.
8/21/2014 | contacted a lawyer - S. Tennzile Timbrook with Woolf Law Firm. | signed a contract and
dropped $1500 to move this process forward.
An ante litem was drafted and sent to the city on September 26, 2014
[EP23R83 Y chief Morse - Retaliation Chief Dixon
8:30 AM Chief Morse told me Lo call him after the Shannon Boggs
conference call. | called him and he started telling Chief Wallace
me that I was not managing my CISM Team properly and it's my responsibility to handle
this assigned project. | explained to Chief Marse that | was in control of my team. He then told
me, he wants me to call Captain Harper to set up a vehicle for the CISM Team members to
go to the August Burn Center in Augusta, GA (one of aur guys got burnt). Matter of fact it was
one of Chief Dixon's crew members. Plus he called me the night bafore to discuss a
plan of action to visit him the next day. | got the vehicle set up for Augusta, GA.
I called Chief Dixon to let him know. He was going to call Chief Morse, | told him no!!
He is going to write me up. He wants me Lo handle that process.

NOTE Chief Dixon said, I'm feed up with this shut! Do you want to meet me al Fire Headquarters
so we can talkto Chief Morse about this matter. | said, yes l'll meet you there.

9:30-10:00 AM  Chief Dixon and I met with Chief Morse. | explained to Chief Morse that Chief Dixon

and I spoke last night and we would talk more this morning. We weren't able to do so because
I had 2 runs back to back this morning. Chief Dixon expressed to Chief Morse that he wanted t
drive to Augusta, GA with CiISM Team members because it was one of his crew members, Plus
wanted to personally the Augusta Fire Dept. for all they did last night. Chief Morse told him
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he couldn’t go because he was on duty and the Fire Chief said, the CISM member are not getti
for this trip.

Incident Date Incident / What Happened Evidence to Support

H ¥4 chief Morse - Retaliation Chief Dixon
Shannon Boggs

NOTE Chief Morse stated he needs to see me and then Chief Wallace

he wants to see Chief Dixon. | looked at Chief Dixon (I don't want to in his office alone)
then | turned to Chief Morse and said, "Chief, due to the circumstances between us,

I don't feel comfortable being alone in the office with you.

NOTE Chief Morse said, "What". "I said | don't feel comfortable being alone in the office with you ans
I would like Chief Dixon to stay here".

Chief Morse went off the chain!! He jumped up from his set behind the desk kept raising his vc
"Mo,No,No,No" as he was grabbing for his phone. Chief Morse dialed a number and Chief Wall
answering machine picked up. As Chief Morse was hanging up the phone, he told Chief Dixon,
"Step out of the office”. Then he came around his desk and said to me, "Come oul of the office
Chief Morse stormed out of the office?

Chief Morse's behavior became angry and unprofessional.

NOTE Chief Dixon, Shannon Boggs and I stood in the front part of the offices looking at each other
like, holy cow. He's flipped out? Chief Morse came marching back into the front office
with Chief Wallace. As he marched by me he said, get in the office. I follow Chief Morse and
Chief Wallace into the back office.

Chief Wallace sat down and then he proceeded to question m2 why Engine 7 has not been ma
ready to go in service with the new apparatus, | explained to Chief Morse what the situation w
regarding the new apparatus. Chief Morse stated, "These are alt unacceptable excuses

and do not relieve you of the responsibility to have personnel from your battalion or shift
present and training to meet the need and get these engines in service.

Then Chief Marse stated, "The most critical issue was | did not communicate to him
that I was having issue due to personnel being off, or due to coordination issues with the
Fleet Manaper.
NOTE Chief Morse did not set standards of expections at the onset to me or any Battalion Chief
that included a definitive timeline for completion nor an expectation of progress reporting.
Therefore, to counsel me for actions that had no barometer for evaluation makes the
reprimand unjust at best.

_Final Meeting w Sylvia Perry @ her Office Paperwork/Emails

10:30 AM She discussed the out come of the investigation and a final decision regarding my
Workplace Conflict. | asked her if | can get the decision in writing today. She couldn't.
She would have to draft the letter, send it to Beth Rabinson to review befare getting it to me.
I asked if she can have the letter to me by or before 9/26/2014. She said she will,
1 told Syivia Perry that | am still being bullied and retaliated against. She wanted to address the
issues, but | told her, "Like the way you addressed my Workplace Conflict™. | her | had to leave
and | did. When | got to my car | called the lawyers office.

_Went back to EEOC to amend initial EEOC charges to show the retaliation has not stopped!
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_Reccived an email from Sylvia Perry with the final outcome of the Workplace Conflict attached
5:07 PM

Incident Date Incident / What Happened Evidence to Support
Meeting set to look a personnel files Paperwork / Ms. Wilson

10:00 AM Ms, Keysha Wilson brought all my files out to look at while she and | sat in the conference roor
At this time, | told Keysha to just go ahead and make me copies of my files.
Copies were made (496 pages) at $.05 a copy which totaled $24.80.

Note While Ms. Keysha was making copies of my files, | left a message for Quenesta Devoe in
Human Resources that | would like a copy of all my files on record. Within the next day or two
Ms. Devoe called back with a date and time to pick up the copies of my personnel files.

Copies were made:

(404 pages) at 5.10 per copy $40.40
Staffs hourly wage for 2 hours $27.32
Total Cost $67.72

10/24/14 | had a wedding to go to, | asked Chief Morse if | can use some of my comp/flex time.
10/27/14 Chiefl Morse emailed me, He will approve my time off only if | use SV time and not any AD time
NVIE) ) LB My Diity Day L Resbiens It o ) it ),

NOTE NOTE - Chief Lloyd an STRESS LEAVE & Chief Dixon.
NOTE FM Craig Landolt out on STRESS LEAVE
2/18/2015  Working on St. Patrick's Day Operations Plan - trying to complete
this assignment! Chief Wallace schedules another meting for me,
AL 1400 hrs | had to leave work | had bad chest pain - trying to get
everything done by the unreasonable dates required by
the upper Administration Chiefs.
I'went to the doctors because | was afraid | was having a heart attack.
2/18/2015  Went to the ER, still having chest pain (11 am - 7 pm).
2/20/2015  Called for Dr. appointment at Savannah Cardiology with Dr. Rollings
352-8700. Not available so I will see Dr. Bottner.
1436 hrs. Arden Pate /would this be a Workers Comp issue?
2/23/2015  SFES told me to go to Station 7, Captain Nicholas will fill out the Workers Comp
Captain Nicholas - Arden called , No Workers Comp
Spoke with Chief Kitchen, what's going on, I'm running back and forth?
I called, Arden said no workers comp just FMLA to be completed.
I spoke with John Capachoina (EAP), again you can never get a straight answer
from the upper management or Human Resources!

2/24/2015 G115 - geting FMLA paperwork completed T
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Ilnddent Date Incident ! What Happened Evidence to Support
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Spoke with Chief Kit Kitchen my Accreditation plojccl C!'lici Mc(.'ulcllen came o
by my house to pick up a flash drive will all the work I completed.
2/25/2015  Appointment with Dr. Bottner at Savannah Cardmlogy i fallt:w v up wulh Slress Test
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_Appointmcnl wnth pr. Bollnor Stress Test at 8:30 am / Lora Gunsallus was there for this appc
Dr. Bottner confirmed that | was not having a heart attack, but clearly it was due to situations
that are related to my work. | told Dr. Bottner just some of the things that have been happenir
to me and other individuals employeed with SFES. Dr. Bottner said, "It appears to me you neec
a new Fire Chief™. Dr. Bottner said he would release far normal duty on March 16, 2015,

This would help with releaving some stress which was causing the chest pains.

Meeting with Nancy Wa?lace at4a Pm

I called COS's EAP lohn Capachoine.
The City's EAP called back at 12:40 pm to talk over the phone instead of meating. He said we
can schedule a meeting later if necded

3/ 14/20 ﬂﬁh@l‘fm R RNy

3/12/2015

sche: ule vacalicm starle.d (5) Shlfts off and !hen 8 was pre- appmved for (2} A!J Davs
the first day was April 1, 2015 and the second day was April 4, 2015.
| checked my work phone - per Chief Middletons / MUST check phone all the time!
Even if you are on vacation! That is when | saw the email sent on 4/16/15 and saw the
voice message and text message from Chief Kitchen (NO AD Time). | called Chief Kitchen al 11
to ask him what he meant? He said, “AD time will not be used with vacation time or (2} inan
1 explained to Chief Kitchen that we always used our AD Time with our vacation or we can use
separately, | was told to due so after | had almost a 1000 hours of Flex Time I already had wo
Again, Chief Kitchen szid that my return date to work will be April 1, 2015.
He's my supervisor - 5o | said, “okay Sir | understand and will be on Duty on 4/1/15 with my Ba

3/22/2015 Meeting Scheduled at BC Thad Dixon's house with several other BC's and Captains.
The meeting was to talk about how and what we were going to address at our meeting with
City of Savannah's City Manager (Stephanie Cutter) on March 24, 2015 at 3:30 to 4:00 pm.

3/24/2015  Meeting with Stephanie Cutter, City Manager
A PowerPoint was presented to the City Manager, Stephanie Cutter.
SeaRssbess  Thad Dinen, Battalion Chiel 15+ yeoss, Michael Usyd, Esttation Chief 25+ years, Kenny Rentiers, Battalion Chief 104 yeary

Kelly MeDan'el, Battalion Chict 17+ years, Cralg Landolt, Fire ftarshal 20+ yeort, JoHf Croslen, fire Captain 31+ 0o
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Glenn Brantley, Fire Captain 26+ years, Pat Howard, Fire Captain 17+ ysas, Sam Coppota, Fire Captain 15+ yoass

OVER 195 YEARS ol DECICATED SERVICE to CITY of SAVANNAM - trying 10 make cur depantment better

Incident Date

Incident / What Happened Evidence to Support

4/1/2015

srhabetban

4/3/2015

NOTE

4/8/2015

4/21/2015
4/22/2015

Attendees

6/30/2015

7/12/2015

7/23/2015

MNote

8/6/2015
9/23/2015
8/26/2015

10/21/2016

Showed up at Fire HQ as instructed and was to repoet to Chief Wallace.

| asked Chief Wallace why am [ here on light duty? 1sL answer was - to make sure | am good t¢
return to work.

I have email communications regarding the conversations with HR and Chief Wallace.

1 was also required to take a Physical Fitness Assessment by SFES to return to FULL/REGULAR [
Chief Wallace said it was HR who required the assessment and HR said SFES required it?
(AD) Day that was approved prior to vacation - now disapproved by Chief Kitchen

That afternoon Chief Wallace stated | was okay lo return to normal duty. My next duty
would be 4/4/15. He proposed, that if | wanted to stay on a 40 hour work week to

work on my Accreditation assignment that | could. So the week of April 6-10, 2015

I told Chief Wallace | would stay one extra week to work on my assignments for
Accreditation,

Senior Staff Meeting @ HQ

Pre-mediation meeting at 3401 Edwin Street (10:45 am) one-on-one

Mediation with Gordan Maner 8:00 am - 5:00 pm (everyone)

Stephanie Cutter set this meeting up after we met with on 2/24/2015.

Chief Middleton, Chief Kitchen - OP's Chief at that time, Chief Wallace - Logistic

BC's and Captains from the Ethic Group and Stephanie Cutter - City Manager was
supposed to be at this meeting, but she left at the beginning. She stated, | don’t

want you to leave this room until everything is resolved. Then she left the building.
Chief Kitchen got approval from Chief Middleton, to allow me to get an (AD) day

with short notice. On 6/26/2015, the Supreme Court declared same-sex marriage

legal in all 50 states. Our official anniversary was 6/30/2015 and wanted to

be married on that same day.

| started my scheduled vacation 7/12/2015-7/31/2015, The first two day were

to be (AD) days, but | could not use them. | had to use schedule vacation time.

The AD time was disapproved again.

I received an email from Patricia T. Paul, Attorney at Law. She wanted me to meet

with her one day prior to prepare me for the up coming deposition.

* This deposition was for a lawsuit pending in federal court filed by Captain J. Croslen

apainst the City of Savannah and Chief tiddleton.
After a couple of emails, on 7/30/2015 | sent Patly Paul another email stating
l am respeclfully dechmng a meelmv pnor to the scheduled dgpos:ua

e o

The deposnlmn was cancelled aﬂd w:[l be reschedulcd ata [ater dale (Scpt 23, 2015}
The deposition was cancelled and will be rescheduled at a later date (October 6, 2015).
Attended 2 mandatory "Diversity Class". Sylvia Perry was teaching this class. Of all the
people to be teaching this class! | had a hard time setting in this class. During the

class | leaned over to Chief Dixon stating, "1 feel sick to my stomach. I need to get out
of here! By the end of the class | was so sick to my stomach and angary at the same time?
| went back to my office to met E2 to sign some paperwork. Captain Oliser ask,

"Why are shaking?" “I just came from that preposterous Diversity Class™. | called

Chief Dixon to come to my office. "I need to go home now™! Then | called Chief Kitchen
to let him know what was happening and | needed to go home now.

Chief Dixon had on of the FF take my blood pressure. It was 158/108. | then

called John Capachoine (Cily EAP 429-2596) for assistance since | have never felt
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8/28/2015
8/29/2015
10/13/2015
2/4/2016

NOTE

10/21/2016

like this before (enraged). I rarely get upset, so what was happening?

I have an appointment with Braswell Gamble, LPC to further address what was happening.
freturned to work.

Two more (AD) days denied 10/13 - 10/16, 2015.

I was at Fire HQ, Ms. Boggs requesting pictures for the City Manager's Monthly Report.
| explained to her and Chief Alberts (now the OP's Chief), | don't have any new pictures
at this time. Plus two of my programs are confidential (CISM & JFIP programs). That was
Friday. Then Monday (2/8/16) Ms. Boggs sent an email stating she needed pictures,
There was a few more emails that were sent (not correct on her part). So my next

duty day | met with Chief Alberts to discuss how | and the other BC's are being

address by Ms. Boggs. Of course, this year Keysha Wilson has been hanging out

in Ms. Boggs office more than ever before. | hope Keysha Wilson's attitude is not
rubbing off on Ms. Boggs? Somie of the other BC have address this with Chief Alberts,

The Ethic Group has been really pushing for a 3rd party investigation to get SFES
back to a better work place (fair and equal opportunity for all)!

Chief Middleton and his administrative assistance are being discreet on what they
say and how they do things. So now it secret squirrel how things are being handled.
Nothings really changed. Just like the Master Firefighter promotional IB that just
came out on August 1, 2016.
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Comparatives Adverse Affects
(4) Others
Promoted Rumors - Chief Morse wanted Captain Snelling to be promoted to Battalion Chief, It has been said,
she was told by Chief Marse she was the job. Captain Snelling ran her mouth that she had the job.

| heard Chief Middleton over road Chiel Morse's decision.

On May 25, 2011 a round 1:00 pm, | was called to Chief Middieton's Office. | thought what did I do
When | met with Chief Middleton, he offered me one of the five Battalion Chief's position. Of cour:
excepted the challenge and | was ready.

to be illegal! | already have 129 hrs. of Comp Time that is owed to me as a SFES Training Division Cz

i felt like | was not gaing to get a fair shot to prove myself, | am capable and ready to do the job. Th
when Bill Barnett motioned me into the conference room and asked, “Do you know why Chief Mor
put you at BCIA",  told Bill he wants me to fail! Thatis okay. I am going to grab the bull by the horr
do what my job requires me to do. All | kept thinking is | am screwed! | have been working too long,
this fire department to know what might and could happen. It was at this paint | started to keeping
journal.

After Chief Morse's commits and the conversation with Bill Barnett | did not need all that extra pre
Being a firefighter is stressful, but being in charge of these firefighters makes it even more stressfu
I was hoping | was wrong about the whole situation.

I feel Chief Morse is mad because he wanted Captain Snelling to have that position. If not, why is h
treating me like | did something to make him mad. | would stop in his office when | was a Fire Head
to see if there is anything new happening with in the department. He wrould say no. I'd ask him hov
was doing today trying to start a communicate with him. Very few times did he engage in conversa
St. Patrick’s Day |with me, but he had a lot to say when he was giving me 2 counseling letter.

R-n-R Marathon
Candler Event |1t felt at times Chief Morse was assigning, project/tasks to keep me busy and/or to seeif he

could break me (what ever he says is right).
Chief Wallace
509 E 48th St.

there are others
When speaking to Chief Scott, | felt he understood when 1 was talking about Chief Morse, but

he could not comment on the subject, He gave me some good advice about moving up in my

career.

e

Again, Chief Morse assigning projects/tasks to keep me busy and o see if he could break me. What
made me mad he forgot about the project and later said, we an
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This is the way it is, if you are not one of the "Good Old Boys" or if he feels intimidated by you, he v
you and fine every chance to write you up.

I was excited about this class and that | will be seeing Art Mata again. Plus this was the first NFA Co
I have taken that | will not have to be spending all my time in the Resource Center writing papers o
looking up information for the class assignment. NFA is about continuing your education to better
yourself and network with the other agencies the travel to the NFA.

No one else
had to do this Why am | the only one having to prepare a PowerPoint for the (3) Chiefs? Plus Chief Middleton
had no idea it was going lo be a PowerPoint presentation! Again, | mad and feel that Chief Morse it
singling me out to keep me overload with work., Then if | can not complete everything, he has a rea
to write me up.

NFA Instructor
Arthur Mata
Going into the presentation, | made sure 1 was prepared for anything. Chief Morse seemed tobe &
right through me like he was pisted off and not even listening to the presentation. When Chief Mid
asked me were [ was on the letter being sent out to sundering agencies. | knew for a fact Chief Mot
had the draft letter and still had not approved it. | answered professional by saying, 1 think Chief M
has it and | am waiting on his approval.

NOTE: a/12/2012

Later that day Chief Morse called me on my work phone at 2:43 pm. | was in the bathroom and hac
his call. When | call Chief Morse back, he asked where was | (he was up-set, | guess because | didn’
when he called me)? I told him t was in the bathroom (now Fam pist)! It's not like didn't want to a
the phone or | took 5 hours to call him back? | asked Chief Morse what he needed. Then he started
attitude again?

Chief Morse said, "AFF Vaughan's military paperwork was not filled out correctly. His dates arc it
He needs to be off on the 14th of April”. | said, "No Sir, his duty day is the 15th of April. April 1ith
Chief Morse continued to argue with that 1 was wrong! | kept trying to explain to him | have a color
calendar right in front of me, A Shift falls on April 15th and that is what AFF Vaughan's paperwork ¢
Ater a few minutes of trying to explain to Chief Morse the date is correct, he said, "what color is A
I told Chief Morse A shift's color. He said, Oh, | looked at the wrong color on the calendar. Then he

NOTE:
There are many incidents like this. If I were to write them all down it would make me mad and di
crazyl!
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Note: 6/13/2012

I made a comment to Chief Middleton | vas interested in finding out what the Operation Chief's pc
required to do the job and what additional training was needed to be a candidate for that position.
Chief Middleton szaid, “"get with Chief Morse to let him know you are interested in learning about hi
position. Then ask he if he has any project that you can get involved with at that level of managem:
I said, okay | will. 1 stopped by Chief Morse's Office to express my interest in the Chief of Operation
down the road and what kind of training should | be taking? Do you have any project | can help wit!
Chief Morse mention a class and said I'll let you know if any project come up that you can assist on
Never heard anything?

Why am 1 being written up and counseled for something | have didn't do! | did keep Chief Morse in
about attending the Atlanta Suicide Training V.S. the Meyers Briggs Training. The email | sent wast
him of the many conversations we had and my status date.

This is just another example where Chiel Morse sends me an email or a counseling letter stating I'n
doing my job. There is no retraction to this email. There is no, Oh that's right we did discuss this a
week or two ago. Nothing! | am tired of Chief Morse trying to make me look bad and not doing my
NOTE:

| always give my 2ll and do my best no matter what it might be. | have told Chief Morse, “If lamno
something the way it should be completed or the way you want it done, all you have todois tell m
wait and then down the road you write me up”.

When Chief Morse does this, it is unfair treatment and only show how unprepared he is a superv

Not all BC's
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Attended

Comparatives Adverse Affects

Chief Rentiers m FOII Task Book

AFF Fahye Why am | being written up and counseled for something | have no contral over. | can take a horse t
water, but | can’'t make him drink! Why didn't his Captain (Capt. Monrce) receive a counseling lette
I also heard Chief Rentiers and one of his personnel was in the same situation, but was not written

(132013 | FOIl Task Book

Chief Morse placing a Oral Counseling letter in my file without even addressing the issue with me?
First, that is not the way counseling or even displinary actions should be handled! There are policie
place to follow when having to deal vith these type of incidents. Second, it's do as | say, not as L do
upper administration at SFES. It's not a secert that this is going on in our department, but no one w
correct this problem and it's only getting worse!

Not all BC's
Attened

Several of the )

BC don't have
their set up
Was everyone being written up and having their papenvork picked apart for mistakes?
Only Four Att.
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My name was
the only name  |Again, why am | being singled out. There were other Battalion Chief that have not be rotated to ea

addressed Battalion. The discussion continued with everyone suggesting that there is (3} Battalion Chiefs that
want to be in the North Battalion, (3) Battalion Chief that want to oversee the South Battalion and
(3} Battalion Chiefs assigned to the West Battalion. Chief Morse stated , all Battalion Chief will be re
each year.

Battalion Chief's continuous rotating of Battalions

|difficult for the crews to adjust and Battalion Chief to keep up on the crews training, promotional
requirements and even if Chief Middleton know what issues the rotation is causing?

Chief Middleton does have an open door palicy. Prior to March 3rd, 1'was talking to Ms. Keysha Wi
the bay area at Fire Headquarters how the constant rotation of Battalion Chief can and is doing mo
to the department. 1 gave her a couple of examples and said Chief Morse does not want to hear ou
concerns. Sometime within the next day or two, Ms. Keysha called me. She said Chief Middleton
will meet with the Battalion Chief's to discuss our concerns with rotating Battalions every year, but
the Battalion Chiefs will need to attend. If one can not attend, then he will not met with us,

**See 3/3/2013 date for more info on this incident.

AlIBC's prafrons ]

I could not understand why Chief Morse was mad at me and confronted me about following the
Chain-of-Command. | was going to met with Chief Morse regarding all BC's want to meet with the
Fire Chief regarding the rotation of BC's every year. Chief Heil met with him and got a approval to
meet with Chief Middleton. So why is he calling me out in front of ca-worker (Alex Ishio). This is ju:
another example how Chief Morse likes to degrade me in front of others. There has been other cas
this behavior.

1. I was in the bathroom (on duty), my phone rang and rang. When [ exited the bathrc

checked my phone to see who called. it was Chief Morse. | called him back and the fir

out of his mouth was “Why didn't you answer your phone”. I said, I was in the bathro

Chief Morse said, "Oh" then continued with his conversation.

2. Why isn't your answering service set up on your phone / it has been since 1 was isst

The West Battalion is slow compared to the other Battalions. Chief Morse wants to see me in a bus
Battalion. That way if | make a mistake he can pounch on me.

Now don't get me wrong, | have received phone calls and called into Chief Middleton's Office to ad
situation regarding correcting how | handle situation on the fire ground, uniform/gear matters and
when [ was shadowing Chief Dixon gelling ready to take over the Special Events Program. | was nes
treated the way Chief Morse is trealing me.
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it came out of Captain Nichols's vehicle, everyone signed it. | called Captain Nichols, he did not rece
paperwork. He said sorry it was my fault. Then sent an email out to check the paperwork in the vel

Comparatives

Adverse Affects

Chief Dixon

d).

e

n

-

10/21/2016

9/26/2013
As a supervisor all the Battalion Chief try to control everything, but at time somethings might slipb
but that does not mean we desire that type of email.

In the beginning of my first year as a Battalion Chief | used the 129 hrs. I earned as a Training Capta
Toweards the last part of my first year and my second year as Battalion Chief, it was like pulling teet!
to get time off. Chief Morse would always say to me, "your not getling time for time"! | know wher
Chief Dixon was in charged of Special Events he accumulated a lot of time. | checked to see

what Chief Dixon was allowed to take off when he accumulated all his Flex/Comp Time hours.

I began asking for more time off by the end of 2012 and going into the 2013 year, | had about 9751
and 1 was only accumulating more hours that I will never be able to take,

Note: At3 PM to 3:36 PM, Chief Morse asked if | had anymore vacation time left for this year? | ¢
month of December. This when Chief Morse told me | was taking too much AD time. ** Then Chief
"I know you're not working harder then everyone else”. (1 looked at him like what the hell)? He ¢
stated, "I mean, | know you are working hard, but Chief Handy works everyday he is off and has 1
taken (1) AD yet". | said, "I can't help that".

" Why is Chief Morse treating me different that when Chief Dixon ran this program? It is very taxin;
exhausting!!

_ 12/17/13

I am a dedicated career employee for Savannah Fire & Emergency Services. This incident just goes
that the upper administration doesn't care about my well being. For my direct supervisor (Chief Mc
try and bully me into doing something that is against SFES's and HR's policies in unacceptable!

This bulling went on for at least 3 hours! The next day, December 18, 2013 was my shift, but | was
on IL. I can't imagine what Chief Morse would have done if I was on duty and told him | could go?

12/15/2013 @ 10:20 AM
MFF Curry called asking if we can send CISM Members to the funeral in Waycross, GA to show supjf
from SFES. | told him | was still on IL and to speak with Chief Morse regarding an answer.

12/17/2013 @ 9:43 AM
Chief Morse texted my work phone - “Please call me as soon as you can™!

3:33 PM
Chief Morse sent another text to me - “Are you in town"?

5:12 PM
I sent Chief Morse a text back - "Yes, just got the text now, Are we good™?

NOTE: Text messages and phone calls back and forth from Chief Morse saying it's ok to go.

7:30 - 8:15 PM
This is when | sent an email to Chief Morse - "I can't get my shoe on, so you have to find someone ¢
I can't go.
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1 don't understand how he thinks he can do this and get away with that type of behavior??7?

Comparatives Adverse Affects
(11/20/13° 112/30/13

The fact that Chief Morse knew MFF Mucnzenmeyer is in my newly assigned battalion, only leads r
1 believe he doing this in hopes MFF Muenzenmeyer messes up so he can fire him. Again, Chief Mor:
potential put me in another HOSTILE work enviorment! What is wrong with this man?

Note: On 1/8/2014, | spoke with Chief Middleton regarding MFF Muenzenmeyer assigned to my bi
Chief Middleton said he was not aware of this and can get him moved. | wanted to say yes, but | dit
that to be held against me for not being able to do my job. I told Chief Middleton, it is my job to mz
personnel, but if there is any incidents like at Station 13, we are going downtown!f!

er, I don't even know what to say!!! It's like if Chief Morse thinks he can jump on me, he does even bet
makes sure I'm the one he should be jumping all over? Chief Morse's behavior towards meis only ¢
worse. | can't believe how he treats me. I'm not the only who has noticed this behavior! You can =5
the guys on the floor.

L)

Other BCDo It Mow Chief Morse is really pulling at straws! He doesn't even know why | have MFF Littlejohn in the

ft. it's called training your personnel to the next level so they are ready to be promoted. THAT's PART
1 remember one time | called Chief Morse to get his approval on allowing a Captain Fogarty to work
id 48 hr limit (policy). His comment was, It's your batlalion do what you need to do. If | would have hi:

Fogarty Back on OT (na one wanted to or could work - Sat.), Chief Morse would have written me ug
following policy. What a loose - loose situation!

| 14

Are the rest of the Battalion Chief getting their paperwork picked apart like Chief Morse picks my w
Probably not! Even though | try to be perfect in everything | do, I am still human and | do make mis
There has been nights on shift, that [ will be up to 2:00 - 3:00 AM going over my paperwork, projec
any other work that may be scrutinize by Chief Morse!

a/3/2014 |

1. MFF Bridges in not in my battalion!

2. How dare Chiel Morse continue to discredit my name!! All my hard work and time [ have spent t
1 am today!!!

3. I'was on vacation when I saw this email come across my work phonel! WTF?

What have | done to desire this knid of treatment?
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Who knows if there are counseling letters in my file that | do not know about? Chief Morse doesn't
the procedures!

The BC's should check in with Chiel Morse when they come to Fire HQ to check our mail boxes. W
subject myself to being slammed every shift? This job is so stressful as it is (making sure everyone ¢
safe), but to have someone constantly jumping all over you makes it more unnecessarily stressful!

I know Shannon Boggs (Chief Morse's Assistant) has to hear a ot what happens in his office. She
outside his door.

Documentation
c You can't tell me Chiel Morse is not looking for things to put in my file (counseling letters, discipling
emails) to make me look bad! This is just my opinion, Captain Snelling said to a couple of times," I'll
be promoted to Battalion Chief as long as your still here Chief. | mean no disrespect Chief, but it's L

What a jackass!! Where is the Chain-of-Command from the Operations Chief? Agzin, when | got res
BC2Bin 1/3/2014, | didn"t know | had to watch out for Captain Snelling. She and Chief Morse worke
on the Rescue and good friends.

Now let's throw some stress on me. Everytime she would come in my office, she would start looki
: my desk like she was looking for something? | would ask her if she need anything and if not I'm rea
She would leave my office most of the time. | would find her standing outside my office at time?

I just don't know what to say anymore, but getting rezlly tired. 1 love this job and I do not want to
n because of one individual or get fired because of one individual? | don't know how much more | ca

|Chicf Marse called me out in his own way about dressing properly when attending meetings. FM1 ¢
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stated to Chief Morse, "that's not what you side last BC's meeting”. Wrong thing to say. Chief said t

end of this conversation.
Comparatives Adverse Affects
Other BC's
MNote:
id, I was completely shocked of what just had happen, specially under the circumstances! The housen

SFES Crews inside looking for a possible man that might be trapped, a house full of personnal belor
was impeding SFES Crews from searching the house for the resident and extinguishing the fire,

Again, 1 was very up-set that Chief Morse felt it was okay to push me and treat me with disrespect .
to discredit my ablility to do my job as a Baltalion Chief.

I had to talk to someone about this incident. Chief Morse has been treating me differently since | w
promoted to Battalion Chief. I never said anything because I have worked so hard to get were I am
mostly male dominate profession and | did not want to be retaliated against or fired. But when Chis
PUSHED ME, unnecessary singled me out, disrespected znd degraded in front of suborinates, plus
while there was a structure fire happening, that was the last time Chief Morse was going to treat i
piece of crap. Since thave been hired on Savannah Fire, | have never scene or heard of this type of
behavior taking place at a structure fire.

Chief Middleton seemed to be not quite sure to think, but | felt he know what type of person | am

hard working and most of all not a trouble maker). Chief iliddleton said, "I guess I have to take you
this™. I further explained to Chief Middleton, | would not be here, but Chief Morse has forced my h:
) hrs. Sylvia Perry listen to how Chief Morse has been treating me since | was promoted

Battzlion Chief in 2011 and now how his behavior has escalated to the point | don't feel comfortabl
being around him. Especially alone with him in his office! Who knows what he might say 1 did or sa
do to scare my personnel files and my creditability?

3 hrs. [5/aj209a"" |

Sylvia Perry had me faked out. | spent all that time with her explaining dates, times and what happ
those days. How Chief Morse treated me and how he continually misused his authority as my supe!
She even took notes. | don't knows why, nothing is being addressed and Chief Morse is still my imitz
supervisor?

NOTE: linformed Sylvia Perry, | was on vacation and will be out of the country until June 15, 2014.

"They would investigate this incident and get in touch with me when I got back".

I started to feel anxious, on edge and apprehensive that nothing had been handled since I was on v
I thought because of the severity of this incident, when I got back from vacation this Workplace Co
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would have been handled!!

Comparatives Adverse Affects

I left Fire Headquarters, went home to drop off my crew's uniforms and get ready to meet with Bet
Lora was still at the house when | got home. | told her what just happenad in Shannon Bogg's office
Chief Morse. | was so angry and up-set! | could not believe that nothing has been addrassed and C
is still allowed to be my supervisor after everything has happen, Chief Morse was so arrogant this n
like he did not care what he said, nothing was going to happen to him!

ns
NOTE: Then right before 1 was going to meet with Beth Robinson, her assistant Quenesta Devoe ca
me know Beth Robinson could not make the scheduled meeting today and will send you an invite f
week sometime.

mﬂmt's when I had enough!!!!!
I told Lora | am poing to EEOC to file formal charges against Chiel Morse, Savannah Fire & Emergen

and the Gity of Savannah for not taking action for this inexcusable and unacceptable Discriminatior
Retaliation, Bullying, Intimidation and he is still allowed to be my supervisor? | thought at least
upper management and Human Resources would do the right thing! Everyone know this is happen
How can they just let this behavior continue?

ton
Talk about being unconfortable being in the room with him, but now he is texting he wants to m.
That makes me even more unsettled. | don't trust him. It's his word against mine.

L

ray

I was shocked! He know he pushed me and what happened at 620 Staley Avenue!

. What? What is that?
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I received an email from Shannon Boggs that Captain Snelling has BC user rights (AA

Once Beth Robinson started talking and started to sounding like she was saying thing just to satisfy
I know 1 was not going to get my Workplace Conflict addressed.

I told them they already set the prescient when they demoted Captain Munezenmeyer to Master F
for slapping Anita Ulsperger on the butt at the Fire Training Academy.

* He was demoted for two years to a Master Firefighter and lost his privileges to Riding Out-of-Cla
|Riding Out-of-Class is when a Master Firefighter can ride up in a Captain's position as needed.

Why is it just now being in vestigated? | told both of them, "It's cut and dry!
Chief Morse pushed me or he didn't push me"!

I can't get an answer for anyone!!!11111

8/21/2014 1was locking for help some where!
The $1500 also cover my expenses up to when EEOC was done investigating.
When S. Tennaile Timbrook left the firm, I cancelled the contract (dissatisfied).

Again, out of the blue here come Chief Morse?

Note 11:47 AM Chief Morse - email send addressing CISM Team going to Augusta, GA

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000142INV
In re: Savannah Fire & Emergency Services Complaints



Comparatives Adverse Affects
[k

Note I needed to schedule a meelting with the EAP. My stress levels were not decreaseing,
if anything this was increasing my stress levels! The paperwork was turned in.
Dr. Botner released from his care 2nd he retuened me to work on March 16, 2015.

Note Why try and folow the policies & pracdures the Fire Chief and Asst. Chief set!
They make up their own rule how it sees fit for them or for you if your not in the
:08 in the click!!
ow". If we don't follow the rules, we will be counseled/written up, demoted, days in the
it street and even fired!!
rked! TRRTRTEEEE Again, if they make a mistake, don't follow the policies/procdures they set forth,
discriminate, retaliate, conduct illegl business, bully and even assault an individual
ttalion. nothing happens! I
Note 3/31/2015 Tweting with Nancy Wallace at 10 AM
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Duty Day Note 4/1/2015  1was released by Dr. Bottner on 3/16/2015? Then | was on vacation?
) FMLA Rights were violated!!!

Plus being required to take a Physical Fitness Assessment test in order
Juty? to return to my normal duty? That is not what FMLA states!!!

Note 4/6-4/10 I just want to get my assignments completed. Plus | had (9) other indivic
that were assigned to me under Category 5 / Fire Suppression.
Again, another example of over loading me with project.

Day Work

Duty Day Note 3/24/2015 The meeting we had with Stephanie Cutter, City Manager
in her office area, she stated, she would be attending this
meeling with us.
Again, more lies to cover up issues that should have been
addressed long time ago and handled appropriately!
* How are to trust what is being told to us? \We can't!

Not with this administration or City Manager!!
Note 6/30/2015 Did Chief Middleton and Chief Kitchen approve the

AD day to make it look like everything was okay or were

they supporting Lora and | because that was a good thing?

-

Note 7/30/2015 | have nothing to say to someone that is a bullies, misuses their autho
discriminate, retaliate, conduct illegl business, bully and even assault
an individualHHIITITILILLLNY

Note His situalion goes way back and has been dealing with a lot of discrimination

8/26/2015 Attended a mandatory "Diversity Class". Sylvia Perry was teaching this class.
Of all the people to be teaching this class!! For her to preach on
what was wrong behavior, discrimination, retaliation, bulling and illegal
action when she and the city knows what going on at the SFESI!I

* How can the city teach a class on diversity when they don't folle—""
the law and/ar their own ploicies!!! o

° Can you say PTSD!
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* Nothing new about this. | guess | am use to it. | guess | wil cutting back
on what | do at home to stay on task with everything that gets assigned
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PersonnelCom Positions Certified Contact Number

MFF Wayne Ifill
Capt. Michael Davis
MFF James Creech
MFF Roy Howard
Ms. Kayla Daniels
Audrey Fuller

AFF Michael Curry
Cheryl Brockington

Camp Directo1 YES
Public Informe YES
Safety Officer YES
Liaision Office YES
Operation Sec YES
Planning Secti NO
Planning Secti NO

Logistic Section Chief

Finance/Admi NO

Camp Instructors

MFF R. Howard
Capt. R. Barksdale
Capt. F. Heil

Lt. S. Webb

Capt. M. Taylor
Capt. M. Davis
MFF J. Creech
MFF W. Ifill

Capt. K. McDaniel
Capt. T. Snelling

10/21/2016

YES
YES
YES
YES
YES
YES
YES
YES
YES
YES

(912) 210-1002
(912) 876-7218 / (912) 492-6812
(912) 925-1147 / (912) 572-8535
(912) 414-8841
(912) 308-3086
(912) 650-7800 / (912) 441-6524
(912) 395-6750
(912) 210-6100
(912) 651-3647

Classes Teaching
Rope & Knots Skills / Rappeling & System Skills
(912)330-9411 / Rope & Knots Skills / Rappeling & System Skills
(912) 313-0886 , Rope & Knots Skills / Rappeling & System Skills
(404) 513-2227 Rope & Knots Skills / Rappeling & System Skills
(912)507-8572 SCBA & Firefighter Survival / Fire Attack & Advancing Lines
SCBA & Firefighter Survival / Fire Attack & Advancing Lines
(912) 414-8841 FF Safety & Fire Safety Demo / Fire Extinguishers
SCBA & Firefighter Survival / Hands-on Team Building Skills
Leadership Skills & Women in the Fire Service
Intro to the Fire Service / PPE & SCBA Issued / Team Building Task
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Sponsors /Donations
International Longshorem 20754

Savannah Professional Firefighter As:
Grafix Inc

Fannies On The Beach

Marlin Monroe's Surfside Grill

The Crab Shack

Red Knights Motorcycle Club - GA Ch
Certified Restoration Drycleaning Ne
April Martinez 1475

April Martinez 1496

City of Port Wentworlh, S 31244

Check#i  Dollar Amount  Purpose

1625 Cadet Fees
? T-shirts
0 Camp Banner
350 (2) Sponsorships
350 (2) Sponsorships
150 (1) Sponsorship
100 Donation
200 American Express Gifts
25 Application Fee
125 Camp Fees
150 Camp App. & Fees

3075|

10/21/2016

Date
6/1/2010

7/11/2010
7/11/2010

3/6/2010

Date Place of Purchase  Amount
201.89

7/9/2010 Staples

7/8/2010 Target

7/8/2010 Walmart
7/10/2010 Sam's Club
7/10/2010 Staples
7/11/2010 Home Depot
7/11/2010 Target
7/12/2010 Sam's Club
7/12/2010 Coastal Ice Machines
7/11/2010 Kroger
7/11/2010 Kroger
7/12/2010 American Red Cross
7/13/2010 Local 574 Staff T-shir
7/14/2010 Little Caesars Pizza
7/15/2010 Shell Gas Station
7/15/2010 FOOD LION
7/15/2010 Staples

7/16/2010 Sam's Club
7/16/2010 BIG LOTS

7/16/2010 Kroger

7/28/2010 Target - Thank you c:
7/26/2010 Total Funds Spent

Murray Investigative Services, LLC & JVI & Associates Report

In re: Savannah Fire & Emergency Services Complaints

24.75
24

599.35 A324034

24.16
9.54
69.15

82.27 A324035
10.27
37.87
23.24

182 A324036

2 A324038
75
34.25
11.48
4799

136.72 A324037
6.42
1.92
1099
1964.1

PO's used for Purchase

1375.34

CITY000163INV



Tax Cert. of Exemption #

American Express Gift Cash - 100 My Own Money

Used Used
Used Used
Used Used
Used
Used
Used
Used
Used
Used
Used
Used Used - 18.52
Used
Used Used - 24.56 Used - 19.21
My AEG - 4.22
Used
Used
Will have receipt for you tomorrow Used
188.52 100 324.4
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report
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Camp Trailblazers Revenue/Application Payment Schedule

i
Date (Sponsor Name

6/ 1! 10,Int’l Longshoremens Assoc 1414

7/5/ IOEGW of Port Wentworth

] ___GfiflﬁiAﬁfil Martinez

6/15@1_(_3_ April Martinez
7/9/1 10' ‘Fannies on the Beach
7{9{10 Marhn Monroe's Surfside GnII

?,’9{10 The Crab Shack at Elumncy Creek

1
Check #

20754

31244
1475
1496
1533
1444
48016

|Date Sent to fCheck}Monev
Amount Paid HQ Date # of Girls Attendee Name !O_r_de__r#_ Sponsored ~ Fee
1625 6/1/10 6/1/10 1 April Martinez [ 1475, 25
I B ] ~ 'savannah Hendrick pd bt Port | I
150 6/30/10 _75/10 2 Wenmtworth _ i 31244 150
25 6/2/10 . e agae? | .
125  6/17/10  6/15/2010  April Martinez _ | 1496 125
300 7/8/10  §/15/2010 3 _ Dymond Pond | 150
300 7/8/10  6/18/2010 4  Shailah Walker , 1 150
150 7/8/10  6/25/2010 5 Brianna Adams | 150
6/25/2010 6 EmilyBermudez | | 150,
6/25/2010 7 ShakiraBush il 150,
i) _6/_25!2010 8 Victoriz C@le_y o 150
__6/25/2010 9 |NisDawson | 150,
. 6/25/2010 10  Terayia Farley B ) ) i - 150
H ___6!35{2@.1?_ 2F JerahsseGor_lz;lle; - 150
_6/25/2010 12 MikelynGreen | 150
L 4, S5RM0, Y 2 CheWammend 000 | B0
~ 6/25/2010 14  Mallorie Holmes - _ ) - 150
652010 15 GabrielleHunter | %o
I §/25/2010 16 AvonnaKemp [ - | - 150
6/25/2010 17  WikkiaMcNeal 150
= 6!25/2010 18 lasmine Moran | ) 150
6/25/2010, ___19_ _N__E_XI_S' Pa_rker ) . _ _ 150
6/25/2010 20  Brianna Polite_ | 150
_ __6/25/2010 21 AnikaSmith g _ 150,
6/25/2010 22 Chaw:gg“!lllagms _ _ | 150
_6/25/2010 23 SamenthaZellner | 150,
_ _ spBopow0 24 migtlgx 150
R |
ST PRI SN N AN
1 $300.00 | $3600.00

5267500

f ' |

Amount Paid/ Application |

|Camp Fee
5 13
|

25| 125

-

.. D
25, 125
25 125
25 125
25 125
25 125
25 125
5 125
25 125
25 125
25 125
25 125
3, 125
25 125
25 125
25 125
25 125
25 125
25 125
25 125
25 125
25 15
25 125
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Balance Age -Shirt
-125 16 Small
0 16 Medium
0
125
0 17 X Large
0 15 X Large
0 15 X Large
0 15 Small
0 15  |large
0 16 Small
0 15 Large
0 16 Medium
0 15 Small
0 14 Medium
0 15 Medium
0 15 Small
0 15 Large ‘
0 16 Medium
0 17 X Large
0 16  |Small
0 15 Large
0 14 Medium
0 16 |Large
o 15 X Large
0 16 Large
0 16 Small
0
0
0
0
$0.00

10/21/2016
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Camp Trailblazers Revenue/Application Payment Schedule

_ .‘t_ of girls spnsorship ans__for_ _

‘The Crab Shack - (1) Sponsorship/$150

_ RED KNIGHTS INTERNATIONAL (GA Chapter 15)$100

(actual glels not paid for

;F_a_i_rfr;i_gs OnT!; Be-_acf_l_-_é] Siy_phs_orshipsﬁiso -

~ Marlin Monroe's Surfside Grill - (2) Sponsorships/$350

(5925.00) 1675

10
12

budget per Kelly

cut 3-4 checks cut to her and
she turns in receipts to balance
the funds.

CRDN of Coastal Georgia, L.Zeigler /5200 in American Exhress Gift Cards

2700

10/21/2016
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Expenditure Justification

Amount Date Paid APO # Amt Paid Difference

CPR - First Aid cards & materials 300
Graduation Ceremony 250
Lunches for the week 700
Awards 250
Team Bandana 30
Registration Bags 30
ID Badges/Lanyards 70
Stclers 50
Whistles 20
Registration Dinner 150
Map 75
Name Tags 25
TOTALS 1950 0 0
Revenue $2,675.00
Amount (over) Under Budget 2,675.00
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Spanyors /Donationy

Checkst  Dollar Amount  Purpose

international Longsharenr 20754
Savannah Professinnal Firefighter M

Grafix In¢
fannies On The Beach

The Crab Shack

April Martine2
April Martinez

Cash Feopis Deposit
6f17 cash recpts
AMIEX Gift card (Kelly)
Check Danation|kelly)

APO's issued Total
Danatipns Spent
Funds Left
iMar!inN

Kelly

Gift Card Balance
Funds Leftin GL

Pay 1o

Oeth Martine?

8 Reardon Court
Savannah, GA 31406

city of Port Wentworth, § 311244

KMarlin Monroe's Surfside Gl

fed ¥nlghts Motoreyele Clubs - GA CF
Certified Restoration Drycleaning Ne

1474
1496

1625 Cadet Fees
? T-shins
l-:I'(amu Bannef
350 (2] Sponsorships
350 (2) Spomsurships
150 (1) Sponsorship
100 Donation

Date Date Place of lurchiae Amount  PO's used for Purchase

6/1/2010 7/9/2010 Staples
[ 7/8/2010 Targer
/872010 Walmart
7/10/2010 Sam's Clubs 597,35 A324033
7/10/2010 Staples
7/11/2010 Home Depot
/1112010 7/11/2010 Target

200 American Express Gifts  7/11/2010 7/12/2010 Sam's Club 82.27 A324035

25 Application Fee
125 Camp Fees
150 Camp App. & Fees

1075

2,5%0.00,
125
200
100

2,975.00.
e T4

1,408,084
28852
1,188.48
150

374,40 She keeps this pift card and we subtratt total from the $324,445312.91

714.04
1148
102.56

Coastal Ice Machines,
7/12/2010 Inc.
7/11/2010 Kroger

3/6/2010 771172010 Kroger
American Red Cross «
7/12/2010 CPR Cert, 182 A324036
! 7/13/2010 Local 574 Stalf T-shirts 497.7 A324038

7/14/2010 Uittle Caesars Pirza
7/15/2010 Shell Gas Station
7/15/2010 FOOD LION
7/15/2010 Staples

?f!ﬁ!?ﬂ!ﬁ}m'( Club 136,72 A324037
7/16/2010 BIG LOTS
7/16/2010 Kropet
Walmart - Thank you
7/28/2010 cards for sponsors
7/26/2010 Total Funds Spent L43E0M

1171534

TaxCert. of Exemption 0
Used
Used
Used

(Used

Wil have receipt for you tomaorrow

American Express Gift Card

24,16 Used
954 Used
€9.15 Used

37.87 Used
23.24 Used

2456 Used - 2456

18852
11.48

18852

10/21/2016
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Camp Trailblazers Revenue/Application Payment Schedule

Running Balance ($925.00) 1675 |
I of girls spnsorship pays for | 15.83 10
actual girls not paid for -6.17 12

Fannies On The Beach - (2) Sponsorships/$350

Marlin Monroe's Surfside Grill - (2) Sponsurships!$'350 'budget_ per Kelly 2700
cut 3-4 checks cut to her and

she turns in receipts to balance
The Crab Shack - (1) Sponsorship/5150 the funds.

RED KNIGHTS INTERNATIONAL (GA Chapter 15)5100
CRDN of Coastal Georgia, L.Zei;_gler /5200 in American Express Gift Cards
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September 26, 2014

VIA CERTIFIED MAIL /RETURN RECEIPT VIA CERTIFIED MAIL /RETURN RECEIPT
DELIVERY NO.: 7013 2250 0002 1871 3099 DELIVERY NO.: 7013 2250 0002 1871 3105
The Honorable Edna Branch Jackson Stephanie Cutter, City Manager

Mayor, City of Savannah P.0. Box l(]‘.‘!? .

Savannah City Hall, 2™ Floor Savannah, Georgia 31402

2 East Bay Street
Savannah, Georgia 31401

VIA CERTIFIED MAIL /RETURN RECEIPT
DELIVERY NO.: 7014 1200 0000 7755 9033

W. Brooks Stillwell

City Attorney of Savannah, Georgia
Hunter Maclean

200 East Saint Julian Street
Savannah, Georgia 31401

Re:  Notice of Claims of Kelly McDaniel
Dear Mr. Stillwell:

We have been retained to represent the above-named individual in relation to injuries
cach she has suffered during the term of her employment with the Savannah Fire & Emergency
Services. Pleasc accept this letter as an Anre Litem notice and settlement demand.

The injuries sustained by the individual listed above include, but are not limited to, those
naturally flowing from the following: assault consummated by battery: defamation: negligent
retention, and intentional infliction of emotional distress. Our client has suffered, without
limitation: loss of opportunity for advancement:  humiliation:  reputational  damage:
embarrassment and extreme emotional distress.

Ms. Kelly McDaniel was hired by City of Savannah as a firefighter on November 11.
1998, where she continued to work up the ranks until she was promoted to Battalion Chicel on
May 24, 2011. Ms. McDaniel was initially assigned to the North Battalion, moved to the West
Battalion, and afier her promotion she was assigned to the South Battalion. Chief Benjamin
Morse has supervised Chiel’ McDaniel since her promotion to Battalion Chicel.

On April 3, 2012, Ms. McDaniel began to notice she was being treated differently than
her male equals. Particularly, Ms. McDaniel was requested to make a power-point presentation,
which was due on April 12, 2012. The purpose of this power-point presentation was a visual
aide for a meeting with Chief Middleton, Chief (Cedric) Scott and Chief Morse. The purpose of
the power-point was to update on all of Ms. McDaniel’s three (3) projects. Ms.
McDaniel was assigned this additional duty when she was attending a NFA (National Fire
Academy) class. During this mecting, Chief Middleton made a request for an update on a letter
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Mayor Edna Branch Jackson
Stephanie Cutter, City Manager
W. Brooks Stillwell, City Attorney
September 26. 2014

Page 2 of 2

Ms. McDaniel had previously been assigned. Ms. McDaniel had drafted, finalized, and provided
this letter to Chief Morse on or about (scverai months prior to this meeting). During this
meeting, Ms. McDanicl learned SIRSEIRIOEETatiE PRIONREISHER When requested about the
status Chief Morse initially denied sht., suu it in the mu.lmg. however, after Ms. McDaniel
insisted it was sent, Chiel Morse found it in his e-mail. Ms. McDaniel started to become more
stressed about her job and these interactions wzlh hu supervisor, Chiel Morse.  She felt as
though he was lr-..allnj: her dilterently. U8 L8 Ms. MceDaniel started to receive care
from her physician, Dr. Kevin I. Winder.

On May 7, 2012, Ms. McDaniel took the opportunity to use an open door policy to speak
to Chicf Middleton, due to the personal matter concerning Chiel Morse. During this meeting she
informed Chiefl Middleton she was concerned because she did not believe Chief Morse and she
had a good professional relationship.  From May 2012 until present, Ms. McDaniel has been
continually treated differently than her male counterparts.

On May 27, 2014 Ms. McDaniel was touched offensively by Chief Morse. Ms.
McDaniel reported to a structure fire on 620 Staley Avenue. Upon arriving at the scene Ms.
McDanicl leamned there was a possibility of a victim inside the structure. At 10:03, pursuant to
Ms. McDaniel went to command post for a briefing from Command Aid. Master firefighter P.
Grant. Per policy, MFF Grant briefed Ms. McDaniel regarding the status of the situation. MFF
Brian Munezenemeyer was present at this time. During this bricfing, Chief Morse approached
Ms. McDaniel from behind and pushed her from behind, causing her feet to lift ofT the ground
and stumble forward. Ms. McDaniel tumed around and Chief Morse was in her face. Ms.
McDanicl stared dircctly and his index finger pointed only an inch away from her face. Chiel
Morse yelled, “you need to take command.” Ms. McDaniel replied that she would take
command after she was briefed, as is policy. Ms. McDaniel was shocked about what had
happened.

On May 28, 2014 at the staff meeting, she would usually sit E the administrative table
when she was on duty. However, on this occasion, Ms. McDaniel was unable to sit at the table.
and felt very uncomfortable. So uncomfortable she was unable (o keep eye contact with Chief
Morse the entire meeting.

Ms. McDanicl met with Chief Middlcton on June 2, 2014 duc (o this physical altercation.
She met with Chief Middleton for the purpose of explaining how she was offensively touched by
Chielf Morse. Ms. McDaniel was afforded the opportunity to speak to Human Resources
thereafter, and explained to Ms. Sylvia Perry that she felt disrespected. degraded and
unnecessarily singled out by Chiel Morse. Ms. McDaniel felt as though her job and credibility
was in jeopardy. Ms. McDanicl completed a formal conflict resolution form and turned it into
Ms. Perry on June 2. 2014, following the meeting.

On June 30. 2014 Ms. McDaniel met with the Director of Human Resources. Beth
Robinson regarding the conflict resolution. Those scheduled to attend were Ms. Robinson and
Ms. McDaniel. The meeting was cancelled. Ms. McDaniel was not provided any reasoning for
the cancellation. Thereby. on June 30, 2014 Ms. McDaniel's filed a charge of discrimination
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SRIBHl On July 2. 2014, during a break at a staff meeting. Chief Morse led
Ms. McDaniel into his office and made the following statement, “Come ‘\\'_ilh me, you kllt"“'_‘
was just kidding about the rumors, you know what | am talking about. Chief Morse mw.-ic this
statement twice. He further stated. “you know I was only kidding.” He followed up with the
comment, “did 1 push you...did | offend you?" Afier Ms. MeDaniel left his office, Chiel Morse
sent a follow on text message to her government cell phone. “As we discussed™ There was no
task assigned to Ms. MeDaniel during their prior meeting, nor was any request made of her to do
anything. Thereby., Ms. McDanicl responded, “Received. What is this in reference to? | want to
be _pn:parcd." No response was given. Chief McDaniel belicved this text was sent 10 her so
Chief Morse could later use as evidence against her for not complying to a task, in an effort 10
give her a written reprimand or disciplinary action. |

' On August 22, 2014 at approximately 8:30 am Chicf Morse wanted Ms. McDaniel to call
him afier Conference Call. She complied, and went to his office. During this office call, Chicl
M‘(jrsc :lCCl.lSO:‘d E\-ls. Mcl):-mici of not properly running the Critical Incident Steess h»lanaal:mem
EJ“-L- Clucl.-Dlxon_ was mf'olvcd a'mt_l can verify she ran the team appropriately, and C hief

OrsSC Was using lhls.- occasion again in an cffort to provide support against C hief McDaniel fo
:l:‘;u[:.r::ﬁrgh (.:n[t‘l;l)t.:clmgi hcrscllf I)t;ring this meeting, Chief Morse yelled at Ms. McDaniel ':n(ri
icf Dixon leaves is office. Chief McDaniel was given an adve i G
document of counseling) that afternoon for an incident that \\m_fu:ln 5?1;;:11;35;;‘ c:lll(\mfa(cll:

2014 i
loucmn:; [ic;,l[ : [8)3 ;?cll-i lI!::[man l'lcsoun:cs concllfdcd Chief Morse’s actions of offensive
o s “-uuk]. s ']n;m uz-:y w.n:mnlcd‘c&_mnsclmg to Chiel Morse. and no additional adverse
s e lh-c o *alt;u.n.u of Chief Morse was not consistent with the treatment 0!'.
iy . p: - t (i.c. MFF Mun-zcncn"_te_\'cr) for similar misconduct. This disparate
is retaliatory against Ms. McDaniel. Disparate treatment against Chief Morse i

10/21/2016 igati
Murray Investigative Services, LLC & JVI & Associates Report

In re: Savannah Fire & Emergency Services Complaints CITY000174INV



Mayor Edna Branch Jackson
Stephanie Cutter, City Manager
W. Brooks Stillwell, City Attomey
September 26, 2014

Page 4 of 4

We provide this notice, in addition to the notice from the EEOC regarding the assault by
Chief Morse against Ms. McDaniel. We estimate Ms. McDaniel’s damages to be emotional
damages thus far., Thereby, a conservative estimate of one hundred thousand dollars
($100,000.00) is made as of today’s date.

Sincerely,

S. TENNAILE TIMBROOK
STT/mrg
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Gloves Shoe Height

- Size Size
Sm 55 4'11
Lg 5'8
Lg 8.5/9 5'6
Sm 7 5'4
Med 8 5'3
Sm 8.5 53
Med 8 5'2
7:5 5'6
Lg 10 5'7
Lg 8 5'7
Sm 8.5 5'3
Med 8.5 52
Med 85 5'4
Med 8.5 5'3
Med 8.5 5'4
Med . 85 5'1
XL 10 5'8
Sm 6 4'11
Med 9.5 5'4
Med 8.5 i
Lg 10 5'6
Lg 8.5 52
Med 7 5'1
Med 8.5 5'6
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SAVANNAH BUREAU OF FIRE AND EMERGENCY SERVICES
—c FROCEDURES
Approved By: o
Charles G. Middleton, Figs Chief § ADM 10

L

Disciplinary Actions

ERENCES
Clty of Savannah Policy: HR-018 Discipline (Rev: 01-01-05)

PURPOSE
To provide for fair, equitable, and conslstent application of progressive disclbline.

poLicy

it is the policy of Savannah Fire & Emergency Services that all personnel conduct
themselves with the utmost levels of professionalism. Any action or behaviors in confiict
with any city or bureau policy, pracedure, rule or regulation will be addressed to improve
those contradictory behaviors and malntain standards of quality and efficlency.

CANCELLATION

" This standard operating procedure cancels and supersedes all other directives, practices

10/21/2016

and procedures in confiict.

SCOPE

This procedure applles to all- employees of the Clty of Savannah’s Bureau of Fire &
Emergency Services, i

Discipline is intended to support effective management and supervision, as well as good
employee-employer relations. The use of progressive disciplinary action is seen to be an
integral part of the successful management of the Savannah Fire & Emergency Services.

The following procedures are to be utilized when considering and selecting the most
appropriate and effective type of action. There can be no mechanical formula for the
application of carrective/disciplinary action except in the case of Major Offenses.
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6.  DEFINITIONS
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]

Corrective Risciplinary Action is action taken by a supervisor to correct inappropriate work
habits, behaviors, or viclation of appropriate Savannah Fire or City of Savannah parsonnel
policles, rules, standard operating procedures, and/or labor contract stipulations.

Demotion Is a change in status of an employee from a position in one classification to a
posifion in another classification having a lower salary grade. A demotion may be used by
the department head/adminlstrator for inefficlent performance of duty, for flagrant viclation
of City rules and regulations, and for any other Just cause,

Disciplinary Action Matrix (SFES) Is a reference chart desoribing appropriate action
supervisors should implement to address most disciplinary issues. This matrixis posted as
Appendix A at the end of this procedural document. ,

(o) Is the form used to record any disciplinary action beyond oral
oounsellng itis-to be generated by the supervisor and forwarded through the chaln of
command to the department head. The form is located In the Lotus Document Database at
“FRM-Disclpline ~ SFES Disciplinary Action Record.”

Discipline Is that positive force which prompts an employes or a group of employees to
voluntarily observe rules, regulations, policies, and procedures that are deemed necessary
in tesms of the goals and objectives of SFES and the City of Savannah,

Dismissal Is a drastic measure that takes away the employee's livellhood, reduces
opportunity for other employment, and often creates other family, soclal, or economlc
problems. Recommendations for dismissal should occur only after every other possible |
disciplinary measure has been considered. However, in some instances, the only
appropriate solution to the problem Is dismissal. The continuance in employment of an
incompetent or otherwise unsatisfactory employee is detrimental not enly to the Clty, but
also to the employee.

Documentation of Counseling Form is used to record any Iinformal discussion with an
employee to address either a positive or negative aspect of thelr behavior. This form Is
located in the Lotus Document database at “FRM-Discipline—-SFES Documentation of
Counseling Form.”

Eormal Disclpline (Disciplinary Action) describes any supervisory action taken beyond an
oral counseling to correct an employee's negative or inappropriate behavior in the
performance of his or her dutles. These types of actions can include; oral reprimands,
written reprimands, suspenslon, demotion, and/or termination.
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Informal Discipline (Corrective Action) s the first stage In addressing minor infractions by
conducting an oral counseling session. Al oral counseling sesslons should be
administered and documented by the immediate supervisor for the first cccurrence of a
lesser offense, or when the supervisor denotes early indications of less than acceptable
performance or unacceptable behavior.

Qral Reprimand The oral reprimand Is a verbal warning rather than a punitive measure and
serves to forestall the first offender from exposing himselffherself to more severe
disciplines. A Disciplinary Action Record form indicating an oral reprimand was given to an
employee should bs sent to the Human Resources Department to be filed Iin the
employee’s permanent record. A specific oral reprimand should ordinarily be used whena
discussion with the employee fails to solve the problem. The employee must submit an
Appeal of Disciplinary Action form to appeal this action.

is a forced leave of absence without pay for disciplinary purposes.
Suspensions “without pay” should be given after an Investigation of charges made against
an employee Is completed. Suspensions “with pay” usually occur to remove the employee
from duty while further investigation into an offense takes place. After consultation with the
Human Resources Director, department heads/administrators may suspend an employee
without pay for disciplinary reasons.

riorto dis - Employees on regular status must be suspended with pay
prior to dismissal. The Human Resources Director should be contacted before any
dismissal action is initlated. The pre-termination appeal process permits regular employees
who are being terminated to tell thelr side of the story to an administrator who was not
directly involved In the terminatien decision. {Refer to Pre-termination Process & Appeal

i is a formal action in writing from the department head/administrator. its
purpose Is to correct an employse's inadequacies, offenses, and failures to perform, or for
improper conduct. A written reprimand is ordinarily indicated if an oral reprimand does not
correct the situation. A written reprimand should be carefully prepared. it should be given to
the employse by the department head/administrator or his/her designee during a private
setting in which an effort is made to help him/her overcome his/her problem.

7. ILITIES
7.1. Itshall be the responsibllity of all supervisary personnel to Insure uniformity in adhering
and complying with this procedure.
7.2. It shall be the responsibliity of all personnel to comply with the policy and procedures
outiined In this document. .
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8. ACTIONS
8.1 The Basic Disciplinary Action Process

10/21/2016

8.1.1 The Supervisor Shall:

a) Review and measure an employee’s wotk performance of his/her employees and

- act promptly to correct any inappropriate or unacceptable behavior in confiict with

SFES performance standards. Additionally, if after reviewing an employee’s work
performance and finding exemplary performance, the supervisor should
acknowledge and recognize those behaviors as well.

b) Provide constructive feadback to the employee concerning less than acceptable

performance and/or work habit. Explain why the performance and/or work habit is

got accfptable while maintaining a solution orlented atmosphere throughout the
iscusslon.

c) Outline to the empioyee the consequences of continuing less than acceptable
performance and/or work habits,

b) Select, Initiate, and document appropriate preventive andfer corrective
disciplinary measures using the SFES Discliplinary Action Matrix as a guide.

¢) Forward completed documentation of implemented éorrective/disciplinary actions

1o the next supervisory level to proceed to at least the department head leve!.

" d) Monitor any continued performance and unacceptable work habits of the

8.1.2

emplpyee.

e) Conduct a follow-up discussion with the employee to elther;
» Commend the employee for Improved performance,
» Commend the employee for resolution of the work habit problem, or
» Continue the disclpline process if less than acceptable performance or
unacceptable work habit is not resolved.

Employee
a) Is to strive to adhere to performance standards of the bureau and initiate any
gegen:sary action to cotrect less than acceptable performance and/or work
a ad

b) Pericdically review city and bureau policles and procedures to help ensure
compliance and the understanding of the progressive disciplinary process.
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¢) May appeal a Disciplinary action by submitting a Clty of S .
Disciplinary Action Form® when ap%roprlate. 9 & Clly of Savannah “Appeal of

8.2 Disciplinary Action Consliderations

8.2.1 Major and moderate offenses may be addressed automatically wi
pending further disciplinary action. ly with suspension

8.2.2 Moderate or lesser offenses must be viewed and judged individuall tak
following into account:” Judg y taking the

a) The seriousness and circumstances of the particular offense.

b) The employee's past record, his/er length of servics, including histher
performance and disciplinary records.

c) The lapse of time since the employee last required any action and frequency
of prablem.

d) The Department practice in similar cases.

e) Counseling efforts made to advise the employee of the problem.

f) Impact on the employee and Implications for other employees.

g) Available justification and objective documentation to support the action,
given an appeal.

h) Any extenuating circumstances which may exist

) EXCEPTION: These considerations do not apply to first occurrences of major

_ offenses where suspension and/or termination may be appropriate.

. 8.2.3 For most moderate or lesser offenses, the least severe action shall normally be
appropriate for the first offense.

a) The first step shall be rehabllitative in nature and less formal.
b) Moderate and Lesser offenses shall justify more prograssive stringent corrective

action until the employee recognizes the necessity for correcting deficlencles or
falling this, termination may be appropriate.

8.3 INITIATION OF DISCIPLINARY ACTION
The Supervisor Shail:
a) Identify and recognize elements of an employee's conductivork hebits and/or -

performance contrary to policies, rules, SOP's, and/or objectives relative to thelr
position within SFES and/or Clty.
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b) Provide constructive feedback to the employee.

c) flincourage employees to cooperate and be productive members of the work
m.

d) Correct or improve improper or deficient employee performance or behavior
which Is seen, or viewed by the supervisor, to be less than acceptable.

e) Generate appropriate documentation reflecting the supervisor’s efforts including
any statements made to the employee regarding his/her performance,

84 ACCEPTABLE DISCIPLINARY ACTION:

841 ALL comective/disciplinary action measures shall be accomplished in a private
place by discussion between the immediate superviser, the affected employee,
and, If appropriate, with other reviewing supervisor(s).

8.4.2 Inall cases, the Supervisor INITIATING the comective/disciplinary action shall
be present in the corrective/disciplinary action discussion with the employee.

8.4.3 Insome cases of suspensions or terminations there may be exceptions to this
procedure, ‘

85 DISCIPLINARY ACTIONS
" 864 Informal Disciplinary Action:

a) Oral Counseling is an informal discussion or counseling of a subordinate on any
performance or behavior issue as the need arises. This may Include both
positive and/or negative aspects of the employee's performance. Remember that
subordinates can very easlly misinterpret use of certaln terminology. The
informal counseling is not a FORMAL DISCIPLINARY action and should be
explained to the employee as such. However, all counseling sesslon need to be
recorded using the Documentation of Counseling Form with coples retained by
the supervisor for potential future actions.

b) Ifitis necessary to impose more formal disciplinary action above oral counseling,
the Battalion Chief/Supervisor must be notifled as well as the appropriate
Assistant Chief.
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c) All counseling sessions, both positive and negative, need to be recarded using
the Documentation of Counseling Form. It is not mandatory that the employee
sign the counseling foom. The form should include, but not limited to, the
following information;

- lAss brief summary describing the Issues and discussions related to the
ue. -
- List dates of incidents or examples of performance belng addressed, for
foliow-up session, Instances of an improvement, .
- Adate for a follow-up session.
- Any consequences of fallure to follow this plan,

d) Oral counseling memos are to be maintained in the employee's department file
ONLY and may be used to determine future disciplinary action, if appropriate.
Counseling memo copies are to be distributed as follows;

1. One to the employee
2. One to be retained by the supervisor
3. One to the Battallon Chief

8.5.2 Oral Reprimand

a) An Oral reprimand is the first step in the formal disciplinary process and is to be
initiated after less severe action has been unsuccessful and/or the employee has
not taken corrective action. This step may not apply for more serious violations -
of city and/or bureau standards.

b) A SFES Disciplinary Action Record form Indicating an oral reprimand has been
issued needs to be generated and submitted through the chain of command to
the depariment head.

8.5.3 Written Reptimand

a) A Written Reprimand is the second step in the formal disciplinary process and
should be administered, and properly documented, by the immediate supervisor
when less severe action has been unsuccessful and/or corrective action has not
been taken by the employee. i

b) A SFES Disciplinary Actlon Record form Indicating an oral reprimand has been
Issued needs to be generated and submitted through the chain of command to
the department head. . .
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MajorOffenses - First Offense -, Second Offense . =
Reporting to work under the mﬂuenee of aleohol or lllggal substances Up to dismissal Dismissal

Consuming any alcohol type beverages or illegal substances on duty Up to dismissal __Dismissal -
Falsification of records Up to dismissal Dismissal

Stealing Up to dismissal Dismissal

Obtaining money or other valuables through use of position Up to dismissal Dismissal

Destroying evidence or giving false testimony Up to dismissal Dismissal

Conviction of a felony Dismissal N/A

Failure to submit to required physical examination Up to dismissal Dismissal
| Moderate Offenges” - Firgt Offéense -~+=" * - Second.Offense ~ -\~
Fighting while on duty Suspension to dismissal Dismissal
Insubordination Suspension to dismissal __Dismissal

Cowardice Suspension to dismissal Dismissal

Willful mistreatment of others Suspension to dismissal Dismissal .

Sleeping during work hours without permission Suspension Dismissal
Unauthorized use or misuse of City property Suspension Dismissal

Destruction of City Equipment or property Suspension Dismissal

Absence without authorized leave Suspension Dismissal

Willful violation of written regulations or policies Oral or Wiitten reprimand fo dismissal Dismissal

Political activity on duty or on the preamise Written reprimand Dismissal
MinorOffenses -~ = ' 1" Offense” - .~ | 23 Offense -~ | - 37 Offense __
Wrongful or injurious exercise of authoriy Wiitten reprimand Suspension to dismissal Dismissal

| Officer who knowingly fails to take official action regarding violations Written reprimand Suspension to dismissal Dismissal _ |
Violatmg decency or morality Whitten reprimand Suspension to dismissal Dismissal
| Negligence Wiritten reprimand Suspension to dismissal Dismissal
Leaving work without authorization Written reprimand Suspension to dismissal Dismissal
Conduct unbecoming of a fire department employee Oral Reprimand to dismissal | Suspension to dismissal Dismissal
Excessive absenteeism Written reprimand Suspension Dismissal
_Lessor Minor. Offenses T T |- A% Offense - . - 22 .Offense > | .. - -39 Offense - - |4 Offense .
Fallure to conform to groommg_ Oral Reprimand | Wiitten reprimand | Suspension to dismissal | Dismissal
 Unauthorized distribution of ANY written or printed material | Oral Reprimand | Written reprimand | Suspension to dismissal | Dismissal |
Malicious use of Erofane language Oral Reprimand | Wiritten reprimand Suspension Dismissal
Substandard quality of work Oral Reprimand | Whitten reptimand Suspension Dismissal
Tardiness in one calendar year | Oral Reprimand | Written reprimand Suspension Dismissal
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STATEMENT COVER LETTER

Name (Print)
Waww emt & gfpﬂm,.m

Rank 8777 C4s€4  Years of service w/City of
Savannah 20

Date of statement 22 Juwd 20/4

Date of occurrence 2242 §— Amm

Category...Target of occurrence , Witness of occurrence_v_.
Note: Please fill out one statement per occurrence.

Statement should be completed on a word document and attached to
this cover sheet. The statement should be signed by the individual
making the statement.

Number of pages attached /
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To whom it may concern,

1 have been a firefighter for over 30 years and a Traditional Guardsmen for over
23 years in the Alr National Guard! I have been a battalion Chief over 8 years with
SFD. In my eight years under Chief Middleton, I have witnessed multiple
unprofessional experiences in Senlor Staff meetings. When 1 was first promoted and
started attending the meetings, Chief Middleton would belittle and talk to Chief
Anthony Faust like he was a second grade child! He aiso spoke to Chief Dennis Cook
in similar ways. I had him raise his voice at me on multiple occasions and each time I
spoke to him in his office and stated that I do not appreciate him speaking to me in
that tone and way in front of my peers and subordinates.

1 have never been spoken to in this way and/or experienced such unprofessional
behavior in my entire military career!

A couple of other personnel who have left the FD due to the hostile work
environment and being treated in the above ways should be contacted and asked
why they left and transferred to another city bureau or left the city all together:
Mrs. Cheryl Brockington, Senior Mgt Analysis,Mrs. Gardenia Campbell, Senior Mgt
Analysis, Mrs. Kerry Reid, Senior Mgt Analysis, Mr. 0J Williams(retired) Senior Mgt
Analysis,, Mrs. Kisher Bland, Admin. Asst, Mrs. Micki Rahn, Admin. Asst., Ms. Angela
Larochester, Admin. Asst, Ms. Amy Benton, Admin, Asst, Ms. Elizabeth Cambridge,
Admin Asst. Mrs, Dee Shavers, Admin. Asst.

Note, ALL of these people have been within the Chief Middleton and Ms, Wilson
regime!

At one meeting, which I was not there to witness, Chief Middleton actually insulted
Mrs. Brockington to the point of her getting up and walking out of the meeting and

her husband came to the chief’s office to address his disrespect to his wife! Multiple
personne] witnessed it but nothing was done!

Chief Middleton’s lack of respect and belittling personnel has been going on since he
arrived here! And nothing has ever been done about it! All we are asking Is for an
investigation to see if these things were looked into or investigated!

A ],

K & Rewrizs se
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STATEMENT COVER LETTER

Name (Print) '
Kerverd & iz wrseves , 52,

[ XXX X1}

Rank B#r7. CuseF Years of service w/City of
Savannah__ G0

Date of statement =22 Jw& 20/(

Date of occurrence .2 00— Aessart

Category...Target of occurrence_v”_, Witness of occurrence_v” .
Note: Please fill out one statement per occurrence.

Statement should be completed on a word document and attached to
this cover sheet. The statement should be signed by the individual
making the statement.

Number of pages attached___ /
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Name (Print)
%’,w/eml £ /?efﬂ?"/m:; JA<

Rank B#77C_Cslr&¥ __ Years of service w/City of
Savannah_ 29

Date of statement S 2 Juw& 20/4

Date of occurrence 2007 ppe AO/0

Category... Target of occurrence v, Witness of occurrence_~ .
Note: Please fill out one statement per occurrence.

Statement should be completed on a word document and attached to
this cover sheet. The statement should be signed by the individual
making the statement.

Number of pages attached_ [/
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To whom it may concern,

I was verbally abused twice by Chief Charles Middleton on two separate
occasions.

The first occasion was while inspecting a set of bunker gear at the Fire Prevention
Office. | was asked to go to the FPO to Inspect the integrity of some bunker gear that
a firefighter was burned while wearing and when we got to the FPO, the gear was
laying out in the bay. Chief Middleton began cursing and using the “F” word multiple
times in reference to Captain Charlie Brown leaving the gear laying out. At that time,
there was no written policy on securing gear after an injury. Chief Middleton was
very upset and continued to yell at Chlef Mosely to the point that I was very
uncomfortable with the verbal abuse! He also stated that Captain Brown would
never ride Safety again,

The second occasion was on a Saint Patrick’s Day morning! Previously at a senior
staff meeting, CGM stated that we would NOT hire overtime to staff the honor guard
for the parade due to budget issues. I made the decision to use on duty personnel to
staff the Honor Guard which meant that we were riding short our Fire apparatus
already and did not send anyone over to carry the SFD banner. Chief Middleton
called me on the cell phone and started screaming at me that the banner better get
over there right now and that who the hell authorized you to make that decision. I
respectfully, said that you did because you did not want to hire overtime, My
decision was based on the Operations of the FD in downtown Savannah on the
busiest day of the year and that Fire Trucks needed staffed and not a banner! There
were already two very large fire trucks with SFD all over them! So I sent two
firefighters out of our staffing to accommaodate the banner!

y AR R

/K & fanwrrans sa
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Name (Prmt)
....... . Kaevwvern &, /@w;‘,“; JR

Rank Bk cures Years of service w/City of
Savannah 2.2

Date of statement A2 TUn& 20r¢

Date of occurrence 2013 » Frasorsi

Category... Target of occurrence / , Witness of occurrence .
Note: Please fill out one statement per occurrence.

Statement should be completed on a word document and attached to

this cover sheet. The statement should be signed by the indlvldual
making the statement,

Number of pages attached  {
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To whom it may concern,

I feel that | have been retaliated against for my continued speaking out against
Chief Middleton and the way he has treated our personnel!

The first instance is through the Assistant Chief promotional Process back in
2011. 1 applied for the AC job and was qualified back in 2011 but have never been
given the opportunity to ride in an interim position. Instead he has chosen
personnel with hardly any experience to ride in the position of Asst. Chief of
Operations. One of the requirements to apply for the AC position was three years as
a Battalion Chief. The first to ride was a BC for 6 months and was placed into the
interim to ride over three Senior BCs who had the experience and met the
prerequisites earlier in the process! That individual rode interim for one year and
was recently replaced with an individual who came from the Training Chief job and
assumed AC of Operations. The better person to be interim over the BCs would and
should be someone who is experienced in the job. That individuatl will have the
experience to make declisions based on what Battalion Chiefs do on a daily basis!?
Notan inexperienced individuall This is just one of the ways that Chief Middleton
retaliates!

The second instance is while I was off on Sick/stress leave! | have been a member
of the Honor Guard since I joined the FD in 1996. I assumed the leadership and
leader of the HG when I was promoted to Captain in 2003. The HG was something
that was close to me and my career. | was selected to join the HG by Captain Phillip
Lightfoot(creator and leader) and was asked to take it over when he retired! This
meant a lot to me because I had the utmost respect for Capt. Lightfoot! While I was
off on SL, I was contacted by the interim Ops Chief that ] was no longer in charge of
the HG and that a Captain was taking over for me! I had multiple firefighters who
were HG members turn there uniforms in because of the way | was treated! It was
just another way of getting back at me for speaking my mind and challenging what1!
thought was not right!

The third time I felt retaliated was when my youngest son graduated from recruit
school with SFD. My family is a traditional firefighter family. My father was a 40 year
retired volunteer and his father was also a volunteer. I requested through my chain
of command to have my father join me on stage to pin my son’s badge on his chest
and was told multiple times “NO"{!! My father was very upset and almost did not
attend graduation due to this petty response. My first request was through the PIO,
Mr. Keller and was denied. I then went to Asst. Chief Morse, my immediate
supervisor, and was denied! | was told that Ms. Wilson, Senlor Admin. Asst to the
Fire Chief was in charge of the program and I had to speak to her. I sent an email
requesting the above and was denied by Ms. Wilson. This was a chance to recognize
three generations of fire service and give a grandfather the opportunity to assist in
pinning a badge along side his son on his grandson! This was truly a golden
opportunity to show the true brotherhood and tradition of the fire service but it was

shot down due to a personal retaliation against me! .
L z:é//g%

K. é. fm/ax, S
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Friday, June 24, 2016

To Whom It May Concern,

My name is Tiffany Yearwood, formerly Tiffany Marshall. | was hired by the City of Savannah in
2006 as a recruit firefighter and went through the training academy, maintaining high academic scores
as well as field operation achievements. Upon being hired by The City of Savannah, | was atready
Firefighter Level | with all of the Georgla Search and Rescue Coastal Task Force Special Rescue
Technician Level certifications, as well as EMT-Intermediate Level certified. | already had four years of
experience with being a firefighter with Hinesville Fire Department in Hinesviile, GA. My first shifton a
Savannah Fire unit after rookie schoo!l was an overtime shift on Truck 5, because the Department was
short-handed and | was the only rookie qualified to work on a rescue unit. During my time “on the floor”
at Savannabh Fire, | ended up having to trave! from station to station often times in order to cover
vacancles for rescue units and various other vacancies. | was dedicated and dependable, arriving close to
an hour early to work each day to perform tasks on my own time In order to be better familiar with my
assigned unit for the day and assist off going crews with getting off from work on time.

On March 2, 2007, | arrived to Station 14, where | traveled to for the shift. My permanent
assignment was actually Engine 7 at Statlon 7 and my regular Shift Captain was Captain Nichols. During
this day, | was assigned to Captain Strojny for the shift. During the morning hours, a call was received at
the station advising that | would need to be brought to Headquarters later in the afterncon. It was not
advised as of to why | was needed. My assumption was because | had recently helped with displaying
diversity within the Department since | was one of the Departments “minorities,” being of mixed race
and a female.

1 arrived to Headquarters and Captain Strojny was not allowed to join me in Chief Middleton's
Offlce. My regular Shift Captain, Captain Nichols, was not present and It was later learned that he was
completely unaware of disciplinary action being taken against me. { sat in Chief Middleton’s office
surrounded by Chief Middleton to my front, Assistant Interim Operations Chief Bragg to my left, and
Battalion Chief Mosley to my right. During this time Chief Middleton began to speak about young people
making regrettable mistakes in their lives and | was still amiss regarding the purpose of his speech to me
as | was completely unaware of why | was there. As he continued, he began to present me plctures of
myself and my MySpace page at the time. My page was a private soclal networking site and showed no
affiliation to SFES. | had a small image of the “diversity” picture that | downloaded from SFES website
that was too small to make out any Insignla and did not identify the department. Within the same group
of pictures, amateur modeling pictures (a hobby) were also posted. There were no pictures posted that
included any nudity or obscenities. | was advised that a memo had come out and gave personnel
opportunity to seek permission to use any SFES images/video or to remove them by March 7, 2007 or
suffer consequences of disciplinary action. That memorandum came out on February 28, 2007 and this
day’s shift was the first for my shift to review the memorandum.

During this “meeting,” It was demanded of me to remove any fire department images,
regardless of the Department (I had plctures up from Hinesville Fire Department and GSAR posted as
well). | was given a reprimand and Chief Bragg screamed at me, creating a hostile environment, upon my
declination to remove my personal pictures that were in no way affiliated with SFES.
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It was during this time that Savannah Fire Administration violated both Department and City
Policy. My supervisor was not notified of any disciplinary action belng taken against me, the meeting
was a surprise meeting and | was not advised of how | became topic of disciplinary action, the
disciplinary matrix was not utilized in bringing me straight to the Chlef’s office over a possible minor
Infraction that in no way hindered operations of the Department.

In the meeting | was given permission to appeal the disciplinary action agalnst me. | did so, and
the end result was termination on March 7, 2007. | was an asset to the department with more
certifications and experience than any other rookie firefighter and many full time firefighters, My
ethnicity and gender brought another level of diversity to the department and | always met or exceeded
expectations and standards with regard to my reviews. Thousands of tax payer dollars were wasted and
my livelihood was grossly affected over the blatant disregard for policy by the Upper Administration of
Savannah Fire. My termination was effective Inmediately and listed as “unsatisfactory probation.” My
record was unremarkable and my reviews were all good reviews. | had zero complaints on file and
worked well with my peers. The level of abuse of power utilized by Savannah Fire Upper Administration
Is offensive and severely disappointing.

Though the general idea of my disciplinary process through termination has been laid out within
this letter, the details are far more intricate and would require physical conversation and presentation.
Please feel free to contact me if you would like to learn more regarding this unfortunate Incident.

Sincerely,
Tiffany A, Yearwood

912-271-9522
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: Approved By:
Ronald K. Butler Charles G. Middleton
Interim Assistant Chief Fire Chief 07.012
DATE
GENERAL ORDER 2.28-2007
SUBJECT: Use of Fire Department Identity, Images, Apparel, and
Equipment

The Savannah Fire Department’s identity is not to be used for personal, recreational, or
fraternal endorsement without the expressed permission of the Fire Chief or his designee.

The Savanneh Fire Department’s identity ihcludes, but is not limited to:

Department photographs, images, artwork, videos

Department apparel
Department equipment

Personnel using Savannah Fire Department’s identity on websites or other public presentation
must remove the identifiers by March 07, 2007 or seek permission from the Fire Chief’s
office to post the identifiers by the same date.

Failure to comply with this order may result in disciplinary action as outlined in SOP ADM-
10.

This General Order is in effect until it March 10, 2007

A SHIFT B SHIFT C SHIFT
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Date: 06/04/2014
Re: Clothing Issues

The following statement is in reference to a question that w
during our annual uniform inspection. :

*per Calendar event dated 06/04/2014 “a GALLS representative will be in Savannah measuring everyone
for uniforms”. Station 13 is scheduled for 2:00 — 4:00. (See attached)

Ms. Wllson and a representative from Gall’s came Into Station 13 at approximately 1215 hrs. on this day
Wednesday, June 4, 2014, Upon arrival of both visitors within the station they were both signed in via
the Station Log Book as well as the Visitor sign in sheet. Chief Harris asked that | help him setup a table
in the dayroom so that Ms. Wilson and the representative would have a place to work. As | entered the
room | spoke to both Ms. Wiison and a representative with Gall’s Uniform. During this time ) dia not get
a response from either. After setting up the desk, | exited the room without any more conversation.

Within a few minutes Chief Harris asked for E13 personnel to return with my crew one at a time. Prior
to E13 crew being summoned to the day room by Chief Harrls, they had seen the personnel from 12
and T13. .

As £13 was asked to come forward to be seen by Ms Wilson, { was asked first to stand in front of Ms.
Wilson so she could view my Uniform and Boots.

K. Wilson: asked if | had any issues with my uniforms
Capt Brantley: |stated yes that my boots were worn.
K. Wilsaon; asked “have you sent in a request for them”
Capt Brantley: | answered “yes several months ago”.

Chief Harrls: spoke up and reminded Ms. Wilson “that he had sent her an emall in reference to our
boots”.

K. Wilson; stated that she responded to Chief Harris in reference to my boots.

Capt Brantley: | stated that the only correspondence that | have received is in reference to Mff
Raulerson for his boots. | don’t have any emalils pertaining to my boots or dress shirt. {See Attached)
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STATEMENT COVER LETTER

Name (Print)........ Jeffrey J. Crosien

Rank: Captain Years of service w/City of Savannah 33 years

Date of statement: June 27, 2016

Date of occurrence: Continual
Category...Target of occurrence__ i~ : Witness of occurrence / .
Note: Please fill out one statement per occurrence.

Statement should be completed on a word document and attached to
this cover sheet. The statement should be signed by the individual
making the statement.

Number of pages attached: Q
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Jeffrey J. Croslen

June 28, 2016

Office of the City Manager
2 East Bay Street
Savannah, Georgia 31401

Re: Unresolved Fire Bureau Issues
Dear Stephanie Cutter:

I have been informed that on June 15, 2016, the city manager and the mayor attended the
bimonthly staff meeting at Fire Headquarters. The city manager and the mayor were concerned
over unresolved issues and allegations ageinst the fire chief. It was conveyed that there was
finally going to be a third party investigation into these charges. Please let me know if this is
true, and I will prepare a list document for this investigation.

I have been employed with the city of Savannah for over thirty years. The city of Savannah’s fire
bureau has always been a great fire department, with dedicated men and women to accomplish
our mission. Before this present administration, we had many employees with advanced degrees
and national certifications, In the early eighties, we had a medical unit that provided emergency
medical care to citizens; there was a fire boat known as the Fogarty that provided fire and water
related emergency services to the waterways, we had two rescue squad units that included
personnel who were trained in technical rescue disciplines, we had a hazardous materials team
with highly trained hazmat personnel, and we obtained a Class 2 fire rating. The dedicated men
and women of the fire bureau continue this rich tradition. These employees have continued
working to obtain formal education and training in order to achieve improved skill sets, which
enable them to provide better services to the community, We are now a Class 1 department and
will receive the accreditation label. These goals were set many years ago.

It is fortunate that the City of Savannah has the revenue to pursue these labels; however, it is
tragic that the core values and professionalism of the organization have suffered under this
present administration. Fire Chief Charles Middleton has created an environment of bullying and
distrust. Many have been subjected to this treatment for many years. Many employees quit the
organization due to this treatment. Middleton has told me in 2007 that I should leave the
organization. Middleton wrongfully terminated my employment in 2008, I was fully reinstated,
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based on violations of policies and unlawful employment practices. I have refused to quit,
because I am pursuing justice in an effort to make changes, so that no one else suffers this type
of injustice. The reality of this situation is that Chief Middleton has done irreparable harm to a
great organization. Does anyone actually believe that former emergency management director,
Dan Stowers and the multitude of fire officers are telling lies? An impartial investigation would
reveal the truth. Thus far, Chief Middleton has been protected through cover-ups. If Chief
Middleton has lied, then he has violated the public’s trust and his oath of office.

Of course, city managers want to support their bureau chiefs; however, concerns of this nature
call for an objective process to ensure the fair treatment of employees. There cannot be a cover-
up. The creation of a hostile work environment, bullying, and other unlawful employment
practices lead to low morale, stress, job dissatisfaction, suicides, and so on. An investigation was
done by the EEOC on some of the civil charges against Chief Middleton, and the investigation
concluded that laws were violated, There has been no investigation into the criminal charges.

I have included a document that brought about changes and helped improve the fire bureau. The
document also aided the fire bureau in obtaining a Class 1 fire rating, and has been beneficial to
the accreditation process. However, I faced retaliation as a result of submitting this document.
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Jeffrey J. Croslen

April 10, 2008

Office of the Mayor

2 East Bay Street
Savannah, Georgia 31401
Re: Public Safety Issue

To Mayor Otis S. Johnson:

My goal has always been to work diligently towards accomplisﬁing the mission of
the City and the Fire Bureau in order to faithfully serve my community with honor and
dignity. | have also endeavored to reach my fullest potential so that | may become more
involved towards increasing the public safety of my community. It is with great optimism
that I have pursued these goals over the years; however, it is with great sorrow that
certain avenues must be pursued just to ensure the highest level of service to the
community and the equal opportunity for employees.

Level of service

Annually, thousands of citizens and many firefighters lose their lives and suffer
significant injuries due to fires, hazardous materials incidents, technical rescue
incidents, natural and man-made disasters, and so on. In addition, the probability of
incidents occurring such as the World Trade Center emergency is on the rise. The City
of Charleston just lost nine firefighters during a fire, and the city has been fined heavily
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by regulatory agencles; lawsuits are pending. In an effort to protect the citizens of

Savannah, life-safety initiatives must begin with the public safety agencies of our
community. When emergencies are mismanaged, the possibility of death and injury for
firefighters and civilians, not to mention unnecessary property loss, grows exponentially.
The degree of expertise and professionalism required of fire department leaders has
increased significantly over the years and will continue to increase. As the fire service's
scope and mission have brdadened. the need for enhancements in both training and
education have grown proportionately. Training and education provide a solid
foundation for the delivery of competent and effective services.

The city of Charleston should serve as a reminder in our efforts towards
continual improvement. Regulatory agencies have fined the city of Charleston heavily
and several lawsuits are pending as a result of the event that occurred on June 18,
2007. There are qualification issues, performance issues, and training issues. The job
criteria for chief officers in the Savannah Fire Bureau are substandard and obsolete.
The job criteria for chief officers must change to meet the national mandates of a
contemporary fire service organization. Equivalencies clauses are continually being
used to substitute for what should be required training, education, certifications, and
experience, Prerequisites should be established in order to advance through
succéssive levels within the fire bureau. The National Fire Protection Agency (NFPA)
developed a national standard that establishes the requirements for fire officers-NFPA
1021 Standard for Fire Officer Professional Qualifications. This standard and others
provide the necessary framework for fire agencies to follow. These standards now carry

the weight equivalent to that of law in courts. Presently, the Savannah Fire Bureau does
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not promote its officers based on qualifications, but on non-merit factors. During the

most recent Battalion Chief's promotional process, résumés were not required, and the
promotional process was not facilitated properly. How can the most qualified candidates
be identified if résumés are not requested? The community is entitled to qualified,
competent, and professional personnel in their emergency service organizations. This
can be accomplished through certification and education. Certification means that an
individual has been tested by an accredited examining agency on clearly identified

material and found to meet a certain standard. Certification provides the following:

. Protection from liability

. Recognition of demonstrated proficiency
. Recognition of professionalism

. Budget and salary justification

Of course these issues have been raised in the past, but the Fire Bureau has
become stagnant in its transition to a contemporary, progressive department. Presently,
firefighters must obtain the National Professional Qualifications Firefighter Il within their
two years to remain employed. Chief officers are not required to have any national
certification, such as the national certification in the Fire Officer series. There are
fourteen chief officers in the Savannah Fire Bureau, and only three chief officers may
possess the national certifications requirements in their profession. Many of these
officers currently acquire the skill of personnel management and emergency
management through trial and error. This is not ihe prudent method to become
proficient as a chief officer; any error on an emergency scene could be catastrophic.

Those who are incident commanders and leaders in providing fire and disaster
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protection must be aware of the importance of accountability and liability, the potential

benefits of new technology and alternative organizational arrangements, and the
necessity for continued training, education, and professionalism.

Last year, the Savannah Fire Bureau was found to be non-compliant in certain
state mandated areas. This failure to comply can be attributed to the leaders of the
organization. Many chief officers are unaware of the state requirements to maintain
certifications in order to remain employed as a firefighter or fire officer in Georgia.
There is no excuse for this lack of knowledge by individuals who occupy positions at
that level in the organization. These chief officers had to take a Firefighter | written
exam last year as a resolution to being non-compliant for years. Hopefully, Georgia
Standards and Training will be able to convince any authority that this resolution was
sufficient. Comparable fire departments have set and maintain much higher standards
as required by law. The stagnation in the Savannah Fire Bureau has led to its present
regressive state, and the trend continues. Upon review of the chief officers promoted
within the last year, it Is a sad state of affairs that the majority of the candidates
selected do not meet the national or local requirements for the position. Why should the
public safety of our community be jeopardized? The job announcement and job
requirements for Chief Officer in the Savannah Fire Bureau are obsolete. In addition,
the selection to these positions is based on non-merit factors. This is proven in the fact

that the Bureau Head does hot require résumés as part of the promotional process.

S l. Z ;

fréy J. Croslen
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Statement

This statement Is what | remember of the initial Incident which started open {out in plain view for all
to see) harassment toward Captain Seff Croslen.

On Friday April 29, 2007 } was holding a past Incident analysis (PIA) in the late afternoon/early
evening to discuss several fires which occurred over the past few shifts.

Companies were arriving at Fire HQ for the PIA, but we had to walt on the conference room as it was
belng used by office staff. While walting, there many personnel in the building, three of which were
using the copler which Is located just outside of the conference room door. The personnel were
Battalion Chief Tony Faust, Battation Chief Dennis Cook, and Captain Jeff Croslen.

While Captaln Croslen was waiting to use the copying machine he was talking to one of the office
stafl. Chief Middleton came through the area and saw Captaln Crosten. Within approximately 1-
minute, Chief Middieton called Acting Assistant Chief Ron Butler into his office. A few minutes went
by then Chief Butler came to me, {l was acting as Battalion Chief-1) and told me to get Captaln Croslen
aut of the office area. | asked Chief Butler why captain Croslen was belng removed as | did not
understand the reason for the action. Chief Butler stated that Captaln Croslen needs to leave the
office and that | was go cauncil him for hanging around and talking to the administrative assistance’s.

1 told Chief Butler that Captaln Croslen was at HQ for the PIA, This did not matter as Chlef Butler was
handing down arders which came fram Chief Middieton, according to Chief Butler.

i carried out the orders given to me by Chief Butier. Captain Craslen was ordered off of the premises
and he was issued a letter of counseling the following moming.

This is the incident as § remembered it.

Sincerely,

Battation Chief J. T. Dixon — Savannah Fire & Emergency Services
{At the time of the Incldent | was, Captain 1.T. Dixon, AA Battalion Chlef-1)
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June 19, 2016

To Whom It May Concem,

Prior to moving to Savannah, Georgta In 1994, | worked in the landscaping/lawn care maintence
profession for 25 years. | enjoyed the jobs, worked hard and got a long with everyone. Then | moved to
Savannah and was hired by the City of Savannah in December 1994 as a Landscape Specialist for the
park & Tree Division. James Parker was my supervisor. | was the Landscape Specialist until November
1998 and never had a problem with my supervisor or my co-workers. In the beginning of 1998, |
completed all the tests to become a firefighter for the City of Savannah. In November 2, 1998 | started
recrult school. | have never been more excited to be working in this profession and serving my
community. | stayed focused on my job and continued to train. | was promoted to Advance Firefighter to
Master Firefighter then to Captain. | even volunteer to go to the SFES Training Diviston as a one of the
Tralning Captalns. | was In the training division for 3 years, was the lead Training Captain and Chief A.
Wright, the Tralning Chief at the time was preparing me to be able to run the training division. 1 even
when to the National Fire Academy and took several courses in Program Training Management. This was
when the first incident with Chief Middleton had occurred to me (2010).

In 2010, 1 created and ran a firefighting camp for young females to promote more interest in the fire
service for young women (Camp Trailblazers). There was money donated from local business, some of
my own money were a PO was not accepted and the Longshoreman to support this camp and Alderman
Van Johnson's Youth Council (females) participated in this camp. The camp was successful, so why was
my job threatened, why was everyone reimbursed except for me (around $342) and where did the $700
go that was left over to go towards the 2011 Camp Trailblazers? All | was told that | was not getting
relmbursed for the money | used out of pocket. A Warkplace Conflict was filed, but | was told the Fire
Chlef could do what he wants. It's his bureau. Was this even investigated? This was the first time Chief
Middleton ralsed his voice and threaten my job.

After that incident, Chief Middleton barely spoke to me. If you question Chief Middleton, beware, you
will end up on the wrong side of the track with him. After being in the training division for three years
and Chief Wright felt | was ready for the Tralning Chlef’s position If he were to retire. | asked Chief
Middleton why Captain Harris was named interim of the tralning division {there only 1 year), when | was
there 3 years and Chief Wright | was doing a great job? Chief Middleton could not answer that question,

At this time, | can only discuss the incident list above due to an EEGC case has been filed against the City
of Savannah regarding (16 incldents consisting of harassment, bullying and intimidation and 6 major
Incident consisting of assault, knowingly putting me in a hostile work environment, supervisor trying to
get me to do something lilegal pertaining to when | was out on worker’s comp, retaliations, my civil
rights being violated and discriminated against.

| have seen Chief Middleton on several occasions belittle, talk down to and use his position to
intimidate with aggressive behavior that involved unwanted and negative actions to individuals to force
them to do what he wants. Many of those individual feared they would be fired if they spoke out.

Those who voice their opinion were retaliated against by belng overlooked for promotions (MFF W.
Howard, Captain Croslen, Battalion Chief Llayd, Battalion Chief Dixon), being reassigned to Battalion 3
area (Captain M. Howard, Captain S. Coppola, MFF B. Muenzenmeyer, AFF J. Willard), and even fired
(Tiffany Marshall). Chlef Middleton has permeated the SFES work environment causing SFES employee’s
ability to perform their job without feeling belittled, intimated or even being fired.
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We have been told over and over again from Human Resources personnel (Jan Harman, HR Director;
Sylvia Perry, Employee Relations Coordinator; Beth Robinson, HR Director and Stephanie Cutter, City
Manager, city employees will not be discriminated against; harassed; intimidated; retaliation; subject to
abusive language; misuse of position and any type of a hostile work environment. All employees shall be
treated by bureau chiefs, department heads and supervisors with respect and dignity. Any person
assoclated with the city service who violates the principles of equal opportunity shall be held
accountable (HR-027). We all have done nothing but follow the policies and procedures to address the
work place conflicts and the hostile work environment. All we are asking is for an investigation into
these Incidents presented and if these Incidents were ever investigated and was it by a three party
outside investigator?

Respectfully,

Yoety @ WAV

Kelly A McDanlel

Battallon Chief

Savannah Fire & Emergency Services
C: 912-210-2605

0:912-353-5838
Kmedaniel@savannahga.gov
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February 23, 2011

Chief Middleton,

Basad on my conversations with Chief Wright, I've been advised that Captain Harris will be named
Interim Chief of SFES Training Division. While | am disappointed in the declsion, | congratulate Captain
Harris on his achtevement and wish him only the best in this new endeavor.

For the past three years, ! have voluntarily dedicated myself to the betterment of the division.
Additionally, | have continued educational advancement through courses with emphasis in management

and acquired certifications that include Fire Officer 1 and Fire Officer 2,

Based on your impending decision to name Captain Harris Interim Chief, | am unclear what credentials
and experience level you required in order to be considered for this important position.

In short, | am asking for your guidance to better prepare for career advancement. Clearly, there is
something | have not yet achieved or some level of certification that you feel is necessary to lead our
officers. In previous correspondence, | listed the following goal and my position regarding it still holds
true:

“Yo serve the needs of SFES to the best of my abllity in tandem with the direction of my superiors”

I thank you for your attention to this matter and please know that Captain Harris will receive my best
effort during my remaining tenure with SFES Training Division.

Respectfully,

ktlyd MY
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July 09, 2015

The statement below is where | witnessed Chief Middleton continue to create a hostile work
environment through an unprofessional behavior, misuse of a supervisor’s power, belittling and talking
down to his subordinate through yelling, use of foul language and intimidation.

On July 09, 2015 around 10:24 AM, | met with Dan Stowers regarding his portion of the Accreditation

assignments. While discussing the assignment, Dan Stowers got a phone call from the Fire Chief, Chief
Middleton.

As | was sitting across the table from Dan | heard, who the F--- do you think you arel You work for me

and you shouldn’t be emailing Marty or any of those B-—— downtown, they don’t know what they are
doingl

At this time | motioned to Dan that | was stepping out of the room. I'll be back when you're finished. |
asked Dan “was that Chief Middleton”. Dan said yes it was Chief Middleton, | said | thought so.

Dan Stowers was upset by this phone call stating, | am tired of being in this hostile work environment
and being talked down to, yelled at with foul language and intimidation. He told me he was going to
Stephanie Cutter to address how he has been treated and ask her to move him out from under Chief
Middleton’s. | don’t care where | get put, but | can’t work for this man anymore. We completed our
project and | left.

The next thing that | heard was Dan Stowers has resigned? | called him, he confirmed his resignation. He
stated, the City of Savannah knows what’s happening at the fire department and they have been told
several time by other individual’s of the hostile work environment we all have been working under. |
hung up the phone. Dan Stowers has done so much for the City of Savannah as the Emergency Manager,
getting policies and procedures in place so the city is prepared in case of a catastrophic incident were to
happen. | guess he is just like the rest of the City of Savannah employees, we are expendable.

Submitted Respectfully,

ety Q MC_Q

Kelly A McDanlel, Battalion Chief
Savannah Fire & Emergency Services
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12/16/11
Chief Middleton,

1 am somry I will not be able to attend this important meeting. I will be flying back from visiting with my
family.

The Issues that will be discussed, I fee! are related to some of the morale problems and Issues dealing
with communication.

1 feel the morale issues stem from not having a set promotional process/criteria through the years, pay
discrepancies undermining the certification level and professional creditabllity, employee recognition for
those personne! taldng the Initiative and going up and beyond thelr normal duty (the organization having
pride in thelr employees).

Some verbal communication to one Individual might vary when communicated to another individual. I feel
if it Is Important to Implement something Into our policies and precedures, It needs to be put into writing
or changed In our existing protocols to reflect the change. Several of our policies and procedures have
not been updated in wiiting yet and are causing some understanding/communication issues, By
addressing the Issues at this upcoming meeting, it can allow our organization to move forward and
become a stronger department.

Chief Middleton, thank you for taking time out of your busy schedule to meet with the Battallon Chlefs
and addressing our Issues/ooncerns. I will make contact with Chief Scott and Chief Morse when I get
back in town regarding the outcome of your meeting.

ltlya 7
Kelly A McDanle)
Battation Chief, BC1-A
Savannah Fire and Emergency Services
Cell: 912-210-2605
Office: 912-236-0932
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CITY OF SAVANNAH
Workplace Conflict Statement Form

Employee’s Name; Jobn T, Dixon Department; 5140/Fire Operations

1. Date, time and location the event or discussion took place: This incldent took place on
Octoher 3, 2012,

2, Give a brief statement of your workplace conflict including names of all parties involved and
any persons who wimased the conﬂ:ct' (Sn;g to the facg)

Inctde! anagement S jficati sd end! on rank achleve ed jevel.

Initial int stoh vealoe ﬁ ticns b er of 2012. O 3, 2012 a general
co ta S| ad ining and oV toth inl Dl sl thls was a 27

windo Is was an unreaso able estb t o er d A seco eadline of October

3. State what you feel is a fair and just solution to this conflict:

I do not believe that I should recommend in this case. It is part of a much larger problem which
should be investi from outside of the bureau.

4. Are you willing to mediate this conflict through a City certified mediator?
YES NO X, L believe that this should be investigated.

Employee's Sigmuure:%< A z@‘_jz’ Date: May 7, 2014,

Please complete and return to the Human Resources Employee Relations Coordinator.

Revised 5/06
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. SAVANNAH FIRE & EMERGENCY SERVICES
Issued By: @ v Approved By: NUMBER
H James Vickers Charles G. Middleton
Special Opcrations Div Chief Fire Chief M 12.015
DATE
GENERAL ORDER 08-02-12

SUBJECT: National Incident Management System (NIMS) Compliance

Personnel are directed to comply with the requirements and deadlines established below to ensure
we accomplish the Savannah Fire & Emergency Services’ 2012 NIMS compliance goal. This
strategy includes the following three phases.

Phagel ' :

Phase I will document all personnel’s current NIMS training level. This phase has been ongoing
for the last six months and must be closed-out. To complete Phase 1, all personnel that have
completed the training are required to forward all certificates to the Fire Training Division by
August 15,2012, The “NIMS Certificates on Record” spreadsheet dated July 30, 2012, indicates
what certificates are currently on record. This spreadsheet was emailed to everyone on July 30,
2012,

Ehasell

Phase IT will ensure all personnel complete the appropriate online training courses for their
specific position as indicated on the NIMS Training Matrix for Fire, REV 3 SFES (12-2011).
This docureent was emailed to everyone on July 30,2012, To complete Phase [, all pexsonnel are
required to complete online training courses and forward certificates to the Fire Training Division
by August 30, 2012, :

et e om e =

as
Phase IIl will ensure all personnet complete the appropriate classroom training courses for their
specific position as indicated on the NIMS Training Matrix for Fire, REV 3 SFES (12-2011). To
complete Phase III, all personnel are required to complete classroom training courses and forward
cettificates to the Fire Training Division by December 1, 2012.

If you have any specific question concerning NIMS training contact Sp Ops Chief Vickers at.
912-658-0430 or via email.

This General Order will be effect until December 31, 2012.
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From: Ben Morse

Sent: Friday, September 28, 2012 11:12 AM

To: Nathaniel Frazier; John Dixon; Kelly McDaniel; William Handy; Curtis Wallace; Kenneth
Rentiers; Kevin Tomko; Dennis Cook; Forrest Heil; Michael Lioyd; Michael Davis

Cc Edward Harris; James Vickers; Micki Rahn; Cedric Scott

Subject: FW: NIMS Cert Update “

Attachments: NIMS Cert Status by Positions as of 09-27-12_AtL PERSONNELxlsx; GO-12.015 National

incident Mgmt System NIMS Compliance.pdf

.

8C'’s;

You will find attached a spreadsheet that lists the current status of NIMS training for the Bureau. As you'so often remind
me we are not going to hold the hands of individuals, but we are going to hold them accountable. The second
attachment is the G.0. that gave the directive to (1) submit any and all certifications to the Training Division NLT August
15, 2012, and/or (2) to take the required NIMS classes that the individual did not currently have and submit those
certificates by August 30, 2012.

Overall, our personnel.managed in an admittedly busy atmosphere, to attain the certificates required of their position
and they are to be congratulated. Some however, did not. 1 want you to confirm the status of anyone inh your Battalion
that shows up as not having attained the certification (Thelr name will be highlighted yellow, and theré Is a number 1 in
the column for the missing cert). If they do not have a certification dated prior to August 30, and/or they have not
submitted that certificate to the Training Dlivision, they are in violation of the General Order. | am directing all BC's to
counsel those indlviduals who falled to comply and to submit coples of those statements to my office by Thursday,
October 4, 2012,

| am placing a Secondary DEADLINE of October 12, 2012 for all on-ine classes to be completed and coples delivered to
the Training Division. Individuals faiting to comply by that Secondary Deadllne will see additional dlsc!pllnary
action. Please include this information in your counselipg statement.

Required classroom courses (NIMS 300, 400} are offered in the area periodically. Good sources of information on those
courses are Chief Harris and Chief Vickers.

EXCEPTION:  Those individuals just promoted are shown lacking certifications for their newly attained rank. Those
19divlduals should not be disciplined but should be encouraged to immediately begin work on attalning them.

Please contact me for any clarification that Is necessary,

Thanks,

Benjamin Morse

Assistant Fire Chief, Operations
Savannah Fire and Emergency Services
C: 912-661-3278

0: 912-651-3047

From JamsVIcke:s
Sent: Thursday, September 27, 2012 5:05 PM
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‘

‘  : Ben Morse
" /Subject: NIMS Cert Update

4 See attached...

James Vickers, Special Operations Division Chief - NPQ FO-IV, EMT-P

Savannah Fire & Emergency Services

121 East Oglethorpe Avenue

Savannah, Ga. 31401

Office - 912-652-3842 :

Fax - 912-525-1634 .
Cell - 912-658-0430

jvickers@savannahga.gov

www.savannahfire.org

The key to growing an organization Is to grow its leaders. Henry & Richard Blackaby

HAZMAT * TECHNICAL RESCUE * MARINE * US&.R RESPONSE
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Ben Morse .

Friday, September 28, 2012 1:31 PM
John Dixon

NIMS Compliance

Chief;

The spreadsheet indicates that you have yet to either complete, or submit the following certificates:
e (5100 -
e [|S700
e [S701
e (S703
. o [S706
o [S800

Both completing the tralning, and submitting the certificate to the Training Division were required by G.0. 12.015. |
need you to detall where you are In this process and why you did not meet the mandate. Please have this explanation
to me by October 1, 2012.

Sincerely,

Benjamin Morse

Assistant Fire Chief, Operatlops

Savannah Fire and Emergency Services

‘C: 912-661-3278

0: 912-651-3047
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NimS - ArrAcurienT =

Savannah Fire & Emergency Services

Record of Coaching / Oral Counseling

Employee Name: John Dixon Employee No:3045
Supervisor's Name: Benjamin Morse Date: 10/3/2012

Reason for Counsel:

:jkﬂendance :Zi’erfonnance ::Fafety DViolation of City Policy
[/]1* Counset [} Counsel

Specify details of the incident(s

GO #12.015 required you to submit “all certificates” pertaining to NIMS training to the
Training Division before August 30, 2012. You sent a list of classes you've completed
to Chief Vickers on September 3, 2012 but this did not meet the requirement of the GO

ervisor C ents and Recommendations
You are required to meet this, and all, mandates by the deadlines as directed just as
all other personnel are required to do. Failure to comply in the future will require
additional disciplinary action per policy.

Supervisor; . on y Sje 10/3/2012
. rint Name Date
Employee Tosr 7 Prror (-9 -2/2
Print Name Date -

Signature is an acknowledgement that the oral counseling session has taken place.
SFES: 6/16/12

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000214INV
In re: Savannah Fire & Emergency Services Complaints




Recent departures and rehires

Actions Z
Bob Milie (rmilie514@gmail.com)
Add to contacts

6/02/14

To: chiefdixon@msn.com

Show this message...

From: Bob Milie (rmilie514@gmail.com)

Sent:  Mon 6/02/14 10:05 PM

To: chiefdixon@msn.com

Over the past couple of years several employees have departed the Bureau of fire within the city of
Savannah for various reasons all employees left as members in good standing but upon request to
be rehired only a few select were allowed to return to the ranks this is a very subjective process
especially when its a Human Resources process that lends itself to the discretion of the bureau
director. some of the employees were fire captain Todd Dupree Master firefighter shalat Gutierrez
Master firefighter Morgan Windsor advanced firefighter Michael Harrison firefighter Sanders
Master firefighter stephen elmegreen. 2 of these personnel were allowed to return to duty Master
firefighter Gutierrez Master firefighter Charles Woodcock and master firefighter Windsor not only
were these personnel allowed to return to duty but they came back at their current rank which had
an open and roster list for promotion meeting that they took spots from personnel who are current
and dedicated employees waiting for those positions decisions should have never been open for
them to return to buy civil service they are allowed to return at a lesser rank. Master firefighter
Elmgren attempted to return to the job and was denied for whatever personal reasons the bureau
had hit tempted at first to not create a departure from the city but was told that the process had
already begun and would be unable to retract his separation notice after that a couple of
employees attempted to come back and were denied by Chief more stating that the beer | would
not hire anybody back at this point but upon sending letters directly to the fire chief with that
reason for their departure were allowed to be rehired ultimately master firefighter Charles
Woodcock mask firefighter stephen on grand and fire captain Todd you pre who all left as members
in good standing or not accepted back to the city of Savannah Bureau fire emergency services. This
process is a systematic leadership failure that runs rampant throughout the bureau and these
highlights create awareness of the subjective and personal favoritism that is at the highest level
within the Bureau.
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A Burearcol the oy of Saeaaaiale Noapiod Gioeevament

Charles G, Ahddieton CEOL NI irel
Fire Chiel
b sy by b %

Dear President Schatherqger

First of all allow me to commend you for all vou and the IAFE do for our nation s
frefighters  Your eftorts 1o keep owr profession moving in an progressive andg safe
tragectory are areally acknowledged and apprecialed by the entire Fire Service

Fhe purpose of this conmumcation s to clanty some information that you may
have receved regarding the death of retired Battahon Chuef Fonrest M (Tad) Hed
Chief Hed died on August 22 2014 after a long battle vath bram cancer  He d not
workad tor the pravious 15 months and he actaally reteed on Jdaly 1 His death
occurred 7 weeks after tis retirement Cheef Hail was loved and adnmured
throughou! out departiment and bemng the type man he was Tod would want
things done: nght That's why 1 want to clanfy this issue

I'm attaching the letter | received trom you classifying thig as a ine-of-duty death
However his was never classificd as a hine-of duty death, althauah it was tiaai
cmotional and a huge loss for our department

Again, my purpase 1s merely to make sure that you have the correct informatan as

vou decide the next steps the International wants o take o handling this matter

Sincerely

o

Charles G i‘-;'1:f1tilel0|u
Fire Chef

Attachment (1) IAF Correspondenacea

ce Muchael Dodd, President, IALE Local H74 (w/o altach)
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INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS®

HAROLD A. SCHAITBERGER THOMAS H. MILLER
General President General Secrelary-Treasurer

September 26, 2014

Charles G. Middleton

Fire Chief

121 E. Olgethorpe Avenue
Savannah, Georgia 21401

Dear Chief Middleton:

In a letter | received from you on September 5, 2014, you state that your intent was to clarify
some information regarding the death of retired Battalion Chief Forrest M. (Tod) Heil, and to make
sure | have the correct information. While | appreciate your attempt, | believe that you are the one
who is misinformed and in need of clarification.

You are correct in that his death was never classified as line of duty by the city of Savannah or
your department. It is important to note that the failure and negligence on the part of the state to
enact presumptive legislation; failure of the city and the department to classify this as a line-of-
duty death in spite of research that clearly links brain cancer to firefighting, will not preclude this
organization from recognizing that the very occupation Brother Heil loved ultimately took his life.
Furthermore, | find it unconscionable that you base this decision in-part on the fact that Brother
Heil had not worked for the previous 15 months and that his death occurred seven weeks after
his retirement. Brother Heil was unable to perform his duties and was forced to retire as a result
of this occupational disease. Brother Heil may have been loved and admired throughout the
department, but defending the city's decision and the state's unwillingness to enact presumptive
legislation that would have classified this as a line-of-duty death not only demonstrates your lack
of knowledge regarding the exposures fire fighters face and the devastating impact on their
health, but also minimizes the incredible sacrifice by Brother Heil, and his loved ones, to serve
and protect the city of Savannah.

It is well known in the scientific community that products of combustion are a major source of
occupalional hazards and toxic exposures among fire fighters. Studies on the risk for brain
cancer in fire fighters have shown fairly consistent results.

The results obtained from these studies likely underestimate the true risk of brain cancer
associated with firefighting. One reason is due to exposure misclassification, which occurs when
high risk fire fighters are misclassified into the reference group, and when low risk fire fighters are
misclassified into the high risk group. This is a common challenge in epidemiological studies on
firefighting, as the uncontrolled work environment does not allow for more traditional methods of
defining exposure groups, such as continuous air monitoring. Classification of fire fighters based
on years of employment, job titles, or data from death certificates can result in misclassifications
that makes it appear that fire fighters are at less or no risk for cancer. This is likely to be the most
important reason for inconsistency in studies of cancer in fire fighters as well as a major factor in
diluting risk ratios.

1750 NEW YORK AVENUE, N.W., WASHINGTON, D.C. 20006-5395 - (202) 737-8484 « FAX (202) 737-8418 - WWW.IAFF.ORG
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Battalion Chief Forrest M. (Tod) Heil
June 29, 2016
Page 2 of 2

The healthy worker effect may also result in an underestimation of cancer risk among fire fighters.
In order to perform the physically demanding work involved in firefighting, workers must enter the
workforce very fit and healthy and continue to maintain physical ability during their firefighting
careers. As a result, comparison with the general public may therefore underestimate the true
risk in fire fighters.

With this overwhelming scientific evidence it is hard to comprehend why Georgia, the city of
Savannah and the Savannah Fire and Emergency Services will not join the other 28 states and
nine provinces in North America and provide benefits to fire fighters who succumb to brain
cancer. This IAFF will honor Brother Heil by placing his name on our IAFF Fallen Fire Fighter
Memorial in Colorado Springs, Colorado. We will also continue our efforts to reduce exposures to
the toxins faced by first responders as they protect our communities, and we will continue our
efforts to enact presumptive legislation to assist our members when they are stricken with these
harrific diseases. It is our hope that instead of opining on the inaccuracy or misunderstanding of
the facts when a member of your department passes from an occupational disease, that you join
us in the fight to prevent these tragedies with presumably the same determination that you would
to prevent traumaltic line-of-duty deaths, and join us in the fight to enact presumptive legislation

when prevention efforts fall short.
I hope this clarifies the issue for you. Tod would want things done right.

Sincerely,

A

Harold A. Schaitberger
General President

cc: Michael Dodd, President, IAFF Local 574
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Kel!! McDaniel

From: Steven Floyd

Sent: Thursday, October 03, 2014 9:53 PM

To: Kelly McDaniel; Keith Sisco

Subject: FW: FW: Middleton Response

Attachments: Middleton_Brain_Cancer.doc; middleton_letter.pdf

From: Robert Mille [malito:Vicepresident@!aff574.org)
Sent: Monday, October 06, 2014 5:35 PM

To: Steven Floyd

Subject: Fwd: FW: Middleton Response

keep low until the story drops please.
Bobby

---- Original Message —--

From: "President IAFF574" <President@iaff574.org>

Sent: 10/6/2014 10:43:26 AM

To: “president, vice” <vicepresident@iaff574.org>, "Secretary" <secretary@iaff574.org>,
treasurer@iaff574.org

Cc: charles@charleshermanlaw.com

Subject: Fwd: FW: Middleton Response

Michael Dodd

President - L574

The Savannah Professional Firefighters Association
734-323-4212

—- Original Message ----

From: "Brinkley, Jim" <jbrinkley@iaff.org>

Sent: 10/6/2014 10:14:09 AM

To: "Aaron Lisa" <laaron@iaff.org>

Ce: "president@iaff574.org" <president@iaff574.org>
Subject: FW: Middleton Response

Lisa

ts:eﬁ 'below and attached. Can you add the cc's and the ovemight the GPs letter with the chiefs letter
o all.

Jim
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Jim Brinkley

Director of Occupational Health and Safety
International Assaciation of Fire Fighters
1750 New York Avenue

Washington, OC 20006

(W) 202-824-9303

C) 202-306-0600

From: President JIAFF574 [maiito:President@laff574.0rg]
Sent: Monday, October 06, 2014 10:09 AM

To: Brinkley, Jim

Subject: Re: Middleton Response

Jim,
thank you for your prompt response. letters can be cc'ed.

Stephanie Cutter
City Manager

2 E Bay St
Savannah, GA 31401

Edna Branch Jackson
Mayor

2 E. Bay St.
Savannah, GA. 31401

Mike Dodd

5501 Abercom St.
STEC#127
Savannah, GA. 31405

Michael Dodd

President - L574

The Savannah Professional Firefighters Association
734-323-4212

---- Original Message ~--

From: "Brinkley, Jim" <jbrinklev.«iail.oru>

Sent: 10/5/2014 5:29:07 PM

To: "President IAFF574" <Presidentiiall374.0ry>
Subject: RE: Middleton Response
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Mike,

I will make the correction and send you another letter. Should | just cc the others you mention? If so,
please provide the correct name and title as it should appear in the letter. | will email you the final _
copy. If you want hard mail copies please send me the address where these should be sent and | will
have them sent over night.

Jim

Jim Brinkley

From: President IAFF574 [inailto:Prosidentanalfs/4.0rq]
Sent: Sunday, October 05, 2014 4:46 PM

To: Brinkley, Jim

Subject: Re: Middleton Response

Jim,

Letter looks great, I re-read and it was only (1) typo I could see. ive included the copy with correction in
legislative format.

Is it possible to send that letter out as soon as possible....we had our FireFighter Memorial ceremony today,
SURPRISE, the chief didn't make it. We have started to leak the your response letter and have used the

opportunity to push presumptive legislation discussion to the media.

Is it possible to send the letter middleton responded to you guys and your response to Mayor Edna Jackson and
City Manager Stephanie Cutter.

Thank you and keep me posted on when you send the letter.

Fraternally,
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Michael Dodd
President - L574

The Savannah Professional Firefighters Association

734-323-4212

---- Original Message ----

From: "Brinkley, Jim" <jhrinklcy aiatt.org>

Sent: 10/3/2014 5:12:21 PM

To: "President IAFF574" <Presidentaintis 74oro>

Subject: RE: Middleton Response

Here is the chief's letter
Jim Brinkley

Directar of Gccupational Health and Safety
International Association of Fire Fighiers
1750 New York Avenue

Washington, DC 20006

(W) 202-824-930

{C) 202-306-D600

From: President IAFFS574 [roaiilo.ProsidontunnfTs 74,010
Sent: Friday, October 03, 2014 4:31 PM
To: Brinkley, Jim

Subject: Re: Middleton Response
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Jim,

Fantastic response. I did notice a couple typos, nothing bad. Ill pass the letter around this weekend and see if
there is any commentary, but 1 thought It hit straight to the point.

again, I would like to post this letter and the original letter middleton sent.
Thank you again for letting us know and drafting the letter.

Fraternally,

Michael Dodd

President - 1.574

The Savannah Professional Firefighters Association

734-323-4212

---- Original Message ----

From: "Brinkley, Jim" <jbrinkicy aaatl orge>

Sent: 10/3/2014 7:20:19 AM

To: "president aaalts 74 ore" <president oS 74 ore>
i - = 1 LA
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Subject: Middleton Response

Mike,

Aftached is a draft response. Please let me know if you have any edits.
Jim

Jim Brinkley

Director of Occupational Heallh and Safety
International Association of Fire Fighters

1750 New York Avenue
Washington, DC 20008
(W) 202-824-9303
C) 202-306-0600
6
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SAVANNAI FIRE & EMIRGENCY SERVICES
Issued By: - p :@ppruvc;l Ry: NUMBER
IefT Alherts \\/I; Charles G. Middleton 16.04.001
Tntevim Assistant Chicf B  Fire Chief _
t’.‘lpcral;cms | k_-h_ ! [4/ A’
#0 CIATE L ¢y 4 " DATE
= PERSONNEL ORDIER A/18/2016

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: May 1, 2016, 0800 HRS.

Personnel who are changing shifts should adhere to the following rotation:
B Shift to C Shift: 0800-2000 on May 1* and return at 2000 on May 2"
B Shift to A Shift: 0800-2000 on May 1*' and return at 2000 on May 3™
C Shift to A Shift: 0800-2000 on May 2" and return at 2000 on May 3"
C Shift to B Shift: 0800-0800 on May 2" and return at 0800 on May 4"
A Shift to B Shift: 0800-0800 on May 3™ and return at 2000 on May 4" (Use SR Code)
A Shift to C Shift: 0800-0800 on May 3™ and return at 0800 on May 5"

NAME RANK PR# FROM TO
Edward Harris BC 2618 B3A B2C
Elzie Kitchen BC 5702 B1C BIB

William Handy BC 2150 B2C B1C
Bethune Kenneth Capt. 2990 E4B E2A
Dent Thomas Capt. 2471 E9A E4A
Grant, Patrick Capt. 4677 E2C TRNG
Hannah John Capt. 3304 E9C E4C
Hinely John Capt. 4323 E4C E9C
Sikes Milton Capl. 2219 12138 T2C
Snelling, Tonia Capt. 2166 E7B TI2A
Wasdin Curtis Capt. 2947 L10C T12B
White Michael Capt. 2059 TI12A E10C
Wood Chris Capt. 1979 E4A E4B
Cribbs Raymond MFF 4320 TI13A T12B
Dekanek Chris MFF 1845 E15C EI15A
Dodd Michael MET 00117 E2A E9A
Driggers Damon MFF 4879 T5A RI1C
Earley Nicholas MFF 00149 E10A T5A
Emfinger Grady MFF 2139 1128 E15C
Guticrrez Job MFF 2759 T12B E13B
Hillis Anthony MFF 2155 E15A TI3A
Hinton Johnny MFT 10042 E4C HM2C
Holloway Rodney MFF 4587 12C E14A
Horton James MFF 00124 E9A E4A
Hunter David MFF 2822 TSA RIA
Johnson Shamir MFF 00234 TRNG T5A
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FROM TO
NAME RANK PR# 7Y EAB
: MFF 00150
Jones Chris 10667 TRNG TSB
Littlejohn Martin MFF 2465 EAB E9A
Newton Richard MFF MV2C Eo9C
MFF 10032
Tyrdy Sam 10034 TSB RIB
Winsor Morgan MFF
EGA
Bender Andrew AFE 2009 E9A EIA
: 61913 E7A
Callahan Jamell AFF 12084
AFF 61597 E15C E15A
Caperton Robert T5C R2C
Carcione Davis AFF 61078 =5 ST
Chancey Jeremiah AFF 61632 EL0B 21
Delph Keith AFF 61917
i 61918 E2C T13C
Fisher Miranda AFF s
Garrison Megan AFF 61071 E4B e
Haddock Tyler AFF 11480 _E4B 2
Hagg Phillip AFF 11479 ESB
Hart Blaine AFF 10239 E9B E4B
Hart! Shawn AFF 61922 E7B _ESB
Hayes Zachary AFF 11485 Ei2B B4A
Hendrix Dwayne AFF 10108 E7C E7B
Hoffman Julia AFF 61923 E9A El12A
Jacobs Gregory AFF 10044 ElIB ESB
Jaha Trevor AFF 61924 EIC E10C
Key Sidney AFF 10046 T13C E12B
Knight Stephen AFF 61077 E10C E7B
Kritzinger Hercules AFF 61603 E10A El3B
Lampley Darren AFF 61080 EAC ESB
Lancaster Clarence AFF 10048 Ei2A El12C
Levinson David AFF 00127 El3B E2C
Miller Quentin AFF 61926 E6A ESC
O’Conner Sean AFF 61927 E4A E9A
Perez James AFF 61608 E7A E10A
Peters Ranata AFF 61609 El10B T2B
Rivas Abiam AFF 61087 E4A E9A
Smalls Terance AFF 10673 ESB E10B
Spivey Matthew AFF 10693 E9B E4B
Tillman William AFF 61933 El15B T12C
Walker Cleveland AFF 10253 T2B T13C
Williams Alexander AFF 61091 E9C EAC
Yates Jeffrey AFF 10256 El15A E2C
Zechar Nicholas AFF 11498 E4AC E9B
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: Approved By: NUMBER
Jeff Alberts Charles G. Middleton 16.04.002
Interim Assistant Chief Fire Chief ﬁ % )
Operations
i DATE
PERSONNEL ORDER 4/18/2016

At 0800 hours on May 8, 9, and 10 the following reassignments will take affect:

C Shift: 0800 on May 8"
A Shift: 0800 on May 9"
B Shift: 0800 on May 10"

NAME RANK PR# FROM TO
Brigante Nicholas FFT 62658 TRNG E10A
Ducre Marc FFT 62632 TRNG El1A
Dyal David FFT 62657 TRNG T2C
Enriquez Mathew FFT 62633 TRNG E14B
Fisher Ariel FFT 62635 TRNG T13A
Frost Markayle FFT 62652 TRNG T2A
Fullton William FFT 62636 TRNG TC
Hall Tyler FFT 62637 TRNG T5B
Hunter Derrick FFT 62638 TRNG E14C
Kent Wesley FFT 62639 TRNG E10B
LoBiondo Philip FFT 62640 TRNG T2B
Misajon Zachary FFT 62642 TRNG . B1C
N'Danema Frank FFT 62643 TRNG E11C
Noland Brandon FFT 62644 TRNG E14A

"PaulDavid " FFT | 62645 | TRNG - T5A
Pearson Jacob FFT 62667 TRNG T13C
Pendilla Dylan FFT 62650 TRNG E7A
Ramirez Andy FFT 62651 TRNG T13B
Schonfeld Christopher FFT 62647 TRNG E10C
Scott Rachael FFT 62390 TRNG T12C
Turner Jereme FFT 62648 TRNG El1B
Young Miles FFT 62649 TRNG E7B
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AN SAVANNAH FIRE & EMERGENCY SERVICES

W5 T\ [Tssued By: ( Approved By: NUMBER
Nl & A\ [ Bizie Lee KitchenJr. % ¢/ ) ¢ [ Charles G. Middleton 15.02.001
Interim Assistant Fire Chicf, Ops  {i Fire Chicf %
' DATE
PERSONNEL ORDER 02/27/2015

SUBJECT: PERSONNEL TEMPORARY REASSIGNMENT

In order to ensure more stability and accountability in the absence of Battalion Chief McDaniel,
cffective February 27, 2015, Captain Santonio Johnson will be acting as BC2B.
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: Approved By: NUMBER
Blzie L. Kitchen Jr. 59{ Charles G. Middleton
Internim Assistant Fire Chief, Ops [ Fire Chief 15.04.002
Addendum 1
DATE
PERSONNEL ORDER 4-28-15
SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: May 4 , 2015, 0800 HRS.
Personnel who are changing shifts should go by the following schedule:
B Shift to C Shift:  0800-2000 on May 4" and return at 2000 on May 5%
B Shift to A Shift:  0800-2000 on May 4" and return at 2000 on May 6"
C Shift to A Shift:  0800-2000 on May 5" and return at 2000 on May 6™
C Shift to B Shift:  0800-2000 on May 5" and return at 2000 on May 7"
A Shift to B Shift:  0800-2000 on May 6™ and return at 2000 on May 7
A Shift to C Shift:  0800-2000 on May 6" and return at 2000 on May 8"
Non-Promotional Reassignments
NAME RANK PR# FROM TO
Bland, James CAPT. 2503 T11C E10A
Coppola, Samuel CAPT, 4187 T13C T11C
Dekanek, Christopher MFF 1845 T11C E7B
Linton, Gene MFF 2564 T13B E15B
Long, David MFF 2981 E9B E12B
Wilson, Marcus MEFEF 00134 E13A E9B
Barefoot, Richard AFF 4780 El1C E15C
Gray, Anthony AFF 4789 E12A E15A
Gerbsch Jonathan AFF 11478 E9B El10A
Henry, Edward AFF 10018 TI2A Ti13C
 Homan, David | AFF 11486 EIB E12A
Mobley, Evan AFF 61607 BSA E5A
Warden, Nicole AFF 61615 TI13A ESA
Warth, Andrew AFF 3327 E10C El4C
Yates, Jeffery AFF 10256 E13A TI12A
Gersz, Christopher FFT 61919 T5A ElA
Hartl, Shawn FFT 61922 T5B E1B
Jaha, Trevor FFT 61924 T5C E1C
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: Approved By: NUMBER
Elzie L. Kitchen Jr. Charles G. Middleton
Internim Assistant Fire CHief Ops || Fire Chicf 15.04.002
247,
DATE
PERSONNEL ORDER 4-13-15

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: May 4 , 2015, 0300 HRS,

Personnel who are changing shifts shiould go by the following schedule:

B Shift to C Shift:
B Shift to A Shift:
C Shift to A Shift:
C Shift to B Shift:
A Shift to B Shift:
A Shift to C Shift:

0800-2000 on May 4" and return at 2000 on May 5"
0800-2000 on May 4™ and return at 2000 on May 6™
0800-2000 on May 5" and return at 2000 on May 6"
0800-2000 on May 5" and return at 2000 on May 7"
0800-2000 on May 6" and return at 2000 on May 7"
0800-2000 on May 6" and return at 2000 on May 8"

Non-Promotional Reassignments

NAME RANK PR# FROM TO
Barksdale, Robert CAPT. 2488 RIC E16C
Dick, Michael CAPT. 3601 RI1B E16B
Goldman, Jeffery CAPT. 4878 ESB E3C
Howard, William S. CAPT. 4884 R2A TSA
Kelly, Matthew CAPT. 2208 E3C RIC
Metivier, Michael CAPT., 2483 E15B ESB
Shaw, Joseph CAPT. 2019 TSA " EI6A
Thomas, Jonathan CAPT. 4808 T5B RI1B
Bancroft, Shannon MFF 2160 R1B E16B
Cribbs, Raymond MFF 4320 E4A TI13A
Curry, Michael MFF 4329 R2C E16C
Gutierrez, Maria MFF 5777 T13A E4A
Hansil, Randy MFF 2415 E6B E6A
Homan, Joshua MFF 10242 EGA E6B
Horne, Todd MFF 10243 ESA RI1A
Hunter, David MFF 2822 E3B R2A
Hutcheson, Daniel MFF 2151 E15C El1A
Lamb, Christopher MFF 2185 RIA E16A
Linton, Genc MFF 2564 T13B E15C
McKenzie, Charles MFF 00130 E3C R2C
Raulerson, Michael MFF 2377 E12B E13A
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Wilson, Marcus MFF 00134 E13A E7B
Baker, Kenneth AFF 10661 TI13A E5B
Barefoot, Richard AFF 4780 EIC E14C
| Bargeron, Christopher AFF 61595 ESC EIC
Billotto, Colin AFF 61066 E10A E10C
Bladergreen, Jan AFF 11472 T7C B5C
Caperton, Robert AFF 61597 T11A El1A
Chancy, Jeremiah AFF 61632 El14B T7B
Chisholm, Janssen AFF 4636 E4A El13B
Consuegra, Solomon AFF 61598 ElB T13B
Coyne, Brian AFF 11172 ESC TSC
Davis, Christopher AFF 11173 E7A R2A
Dekanek, Christopher AFF 1845 Ti1C E15B
Denmark, Timothy AFF 2172 T13C T7A
Dixon, Nathan AFF 61599 E15A E3A
Doherty, Timothy AFF 11174 E8C E3C
Bmberton, Steven AFF 00118 RIB E16B
Fethke, Joshua AFF 61600 El4A T7A
Fields, Mark AFF 61634 T13B ESB
Gallagher, Michael AFF 106690 T13C E16A
Gerbsch Jonathan AFF 11478 E9B T13A
Goldberg, Justin AFF 61073 ESB RIB
Greene, Micheal AFF 10663 R2A E16A
Hanks, Christopher AFF 11193 ESA E3B
Hauck, Gabrielle AFF 11176 El15B T11C
Herring, Taig AFF 61074 El13C E10B
Homan, David AFP 11486 E1B EISA
Kemp, Jeremy AFF 10655 . B3C R2C
- | Key, Sidney AFF 10046 T7A T13C .
Knight, Stephen AFF 61077 B10C E3C
Kritzinger, Hercules AFF 61603 T7B E14B
Kroeck, Amber AFF 61604 E15B ESB
Marquez, Ryan AFF 61082 E3A TSB
Martinez, Moises AFF 11178 E15A El4A
McWilliams, Anthony AFF 61605 EIC E5C
Mejia, Christopher AFF 61606 T7A _El4A
Mobley, Evan AFF 61607 ESA ESA
Perez, James AFF 61608 ESA E7A
Peters, Renata AFF 61609 E3A T11A
Pool, Travis AFF 61085 E3C RI1C
Rentiers, Todryk AFF 61610 T13B El1B
Rivas, Abiam AFF 61087 E13B B4A
Rodriguez, Armando AFF 61611 E8C E8C
Roundy, Kennith AFF 61612 ESB TI3A
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Sokolowski, Stephen AFF 11494 RIC E16C
Solomon, Matthew AFF 61089 E9C E16C
Spivey, Matthew AFF 10695 E13B E9B
Stoneman, Wesley AFF 10052 T5B RIB
Takacs, Josh AFF 11495 E15C El15A
Veale, Jeremy AFF 61090 E3B T5B
Warden, Nicole AFF 61615 T13A BSA
Warth, Andrew AFF 3327 E10C E10A
White, Shane AFF 61616 E14C T7C
Wieniewitz, Christopher | AFF 61601 ElA _BIC

| Williams, Stephen AFF 10255 R2C E16B
Yates, Jeffery AFF 10256 El13A El12B
Alberts, Tery FF 61911 E2A E13A
Bazemore, Nicholas FF 61912 E7A E8A
Benry, Christopher FF 61913 Ell1A E7A
Copenhaver, Brent FF 61914 E7B _E8B
Cuza, Christopher FF 61915 E3C E15C
Damaske, Scott FF 61916 E2B E13B
Delph, Keith FF 61917 E7C E8C
Fisher, Miranda FF 61918 E2C_ E13C
Gersz, Christopher FP 61919 TSA Ell1A
Grant, Benjamin FF 61920 E4A E2A

| Gutierrez, Logan FF 61921 E4B E2B
Haffly, Robert FF 61935 E4C E2C
Hartl, Shawn FF 61922 T5B El11B
Hoffmann, Julia FF 61923 E9A T12A
Jaha, Trevor FF 61924 T5C BlIC
Jenkins, Brent FF 61925 E10A E9A
Jones, Andrew -~ . FF - 61934 EllIC . E7C
Miller, Quentin FF 61926 TI12A E10A
Q'connor, Sean FF 61927 E13A E4A
Osterlund, Chad FF 61928 T11C E3C
Porter, Clint FF 61929 El1B E7B
Taylor, Micheel J. FF 61931 El13C E4C
Tillman, William FF 61933 T11B E15B
Ubemosky, Jimmy FF 61932 E10B T11B
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: g’ Approved By: NUMBER
Elzie Lee Kitchen Jr. v A Charles G. Middleton 15.05.003
Interim Assistant Fire Chicf, Ops | I'ire Chicf %

DATE

PERSONNEL ORDER 05/1172015

SUBJECT: TEMPORARY ASSIGNMENT

In order to continue the stability and accountability in the vacant Battalion Chief position, effective
May 17, 2015 at 2000 hours Captain Irving Nichols will be temporarily assigned to act as BCIC in
place of Chief Kitchen.

His updated contact number will be [ i
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SAVANNAH FIRE & EMERGENCY SERVICES
—
ISS}led B_y: Approved By: " NUMBER
Elzie L. Kitchen Jr. . . Charles G. Middl
Interim Assistant Fire Chief, Ops || Fire Chief M | 15.06.004
L
DATE
PERSONNEL ORDER 06-17-15
SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: JUNE 21,2015, 0800 HRS.
Personnel who are changing shifts should go by the following schedule:
B Shift to C Shift: 0800-2000 on Junc 21* and return at 2000 on June 22"
B Shift to A Shift: 0800-2000 on June 21* and return at 2000 on June 23™
C Shift to A Shift: ~ 0800-2000 on June 22™ and return at 2000 on June 23
C Shift to B Shift: 0800-2000 on June 22* and return at 2000 on June 24™
A Shift to B Shift: 0800-2000 on June 23™ and return at 2000 on Junc 24™
A Shift to C Shift: ~ 0800-2000 on June 23" and return at 2000 on Junc 25%
PROMOTED TO I'IRE CAPTAIN
NAME RANK PR# FROM TO
_Boyd, Scott CAPT. 00113 TRNG TRNG
Grant, Patrick CAPT. 4677 E2C E2C
Nutter, Joseph CAPT. 2200 El1C Ell1C
PROMOTED TO MASTER FIREFIGHTER
NAME RANK PR# FROM TO
Baker, Kenneth MFF 10661 ESB E7B
Doherty, Timothy MFF 11174 E3C ESC
Emberton, Steven MFF 00118 El6B E3B
Hanks, Christopher MFF 11193 E3B T13B
Henry, Edward MFF 10018 T13C T13C
Jacobs, Jason MFF 11177 E6C E6C
Jones, Chris MFF 00150 E6A EGA
Lilienthal, Lawrence MFF 10667 E5SA ES5A
Spivey, Joshua MFF 10251 T5A T5A
Stigall, Ryan MFF 3723 TIIC TI1C
Stoneman, Wesley MFF 10052 | RIB R1B
NON-PROMOTIONAL REASSIGNMENTS
NAME RANK PR# FROM TO
Barefoot, Richard AFF 4780 El15C Ti12C
Barwick, Jeremy AFF 10007 EIA E12B
Dekanek, Christopher MFF 1845 E7B E15C
Dipietro, Thomas AFF 5772 T13B E15B
Duray, Vincent AFF 11475 TIIC EIA
Goolsby, Darryn AFF 10015 E1C E10C
Haag, Phillip AFF 11479 El5B E5SB
Hiers, Joel MFF 2398 ESC EIC
Ortiz, Lucas AFF 61084 E12B E16B
Peavy, Christiopher MFT 3312 EIC T1IB
Wright, Donald MFF 4892 THB E3C
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: Approved By: NUMBER
Elzie Lee KitchenJr. (o /], | Charles G. Middleton M ‘
Interim Assistant Fire Chief/Ops {| Fire Chief 15.07.005
DATE
PERSONNEL ORDER 07-14-15

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: JULY 19, 2015, 0800 HRS.

Personnel who are changing shifts should go by the following schedule;

C Shift to A Shift:  0800-2000 on July 19" and return at 2000 on July 20"
C Shift to B Shift: 0800-2000 on July 19" and return at 2000 on July 21st
A Shift to B Shift:  0800-2000 on July 20" and return at 2000 on July 21°
A Shift to C Shift:  0800-2000 on July 20" and return at 2000 on July 22™
B Shift to A Shift:  0800-2000 on July 21* and return at 2000 on July 23"
B Shift to C Shift:  0800-2000 on July 21* and return at 2000 on July 22"
PROMOTED TO FIRE CAPTAIN
NAME RANK PR# FROM TO
Novak, Scott CAPT 6321 T5C TRNG
PROMOTED TO MASTER FIREFIGHTER
NAME RANK PR# FROM TO
Greene, Michael MFF 10663 E16A BI16A
NON-PROMOTIONAL REASSIGNMENTS
 NAME | RANK| PRA FROM T0
Taylor, Michael CAPT 1989 TRNG T5B
Eatley, Nicholas - MFF 00149 T2A E10A
Hauck, Gabrielle AFF 11176 T2C ESA
Hutcherson, Christian AFF 61075 ESA El4A
Mejia, Christopher AFF 61606 El4A E5A
Robinson, William MFF 4370 E10A T2A
Warden, Nicole AFF 61615 . ESA T2C
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SAVANNAH FIRE & EMERGENCY SERVICES

= -

Issued By: NUMBER
Elzie L. Kitchen Jr.
Interim Assistant Fire Chief, Ops 15.08.006
— Addendum 1
DATE
PERSONNEL ORDER 08-23-15

o

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: AUGUST 23, 2015, 0800 HRS.

Personnel who are changing shifis should go by the following schedule:

B Shift to A Shift: 0860-2000 on August 23™ and return at 2000 on August 25™

Non-Promotional Reassignments-
| NAME RANK | PR# FROM TO
Sikes, Milton CAPT 2219 T12B B2A
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SAVANNAH FIRE & EMERGENCY SERVICES
. 4 Approved By: NUMBER
gl:i.;el‘,] llzi)t'chen Jr. é- ’ C.harles‘G. Middleton
Internim Assistant Fire Chief, Ops || Fire Chief M) 15.08.006
DATE
PERSONNEL ORDER 08-20-15

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: AUGUST 23, 2015, 0800 HRS.

Personnel who are changing shifts should go by the following schedule:
B Shift to C Shift: 0800-2000 on August 23" and return at 2000 on August 24™
B Shift to A Shift:  0800-2000 on August 23" and return at 2000 on August 25"
C Shift to A Shift:  0300-2000 on August 24" and return at 2000 on August 25™
C Shift to B Shift: 08002000 on August 24" and return at 2000 on August 26"
A Shift to B Shift:  0800-2000 on August 25" and return at 2000 on August 26'
A Shift to C Shift:  0800-2000 on August 26" and return at 2000 on August 27"

Non-Promotional Reassignments

NAME RANK PR# FROM TO
Sikes, Milton CAPT 2219 TI12B R2A
Faughey, John MFF 5907 E12C El13A
Hanks, Christopher MFF 11193 T13B E10B
Harrison, Michael MFF 2349 T5B R2B
Homan, Joshua MFF 10242 E6B E12C
Jacobs, Jason MFF 11177 E6C ESC
Johnson, Shamir MEFF 00234 BSC TRNG
Jones, Chris MFF 00150 E6A E5A
Lilienthal, Lawrence MFF 10667 ESA TRNG
Raulerson, Michael MFF 2377 El13A EG6B
Williams, Rodney MFF 4596 E10B T13B
Bender, Andrew AFF 2009 E2B E9A
Billotto, Colin AFF 61066 E10C EGA
Bladergroen, Ian AFF 11472 ESC T5C
Carcione, David AFF 61078 T12C ES5C
Dipietro, Thomas AFF 5772 El5B T12B
Duran, Joshua AFF 61067 T5C RIC
Fields, Mark AFF 61634 E5B T13B
Gerbsch, Jonathan AFF 11478 E10A T2A
Herring, Taig AFF 61074 EI10B E2B
Perez, James AFF 61608 E7A E15B
Smalls, Terance AFF 10673 T13B ESB
Zechar, Nicholas AFF 11498 E6B EliC
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SAVANNAH FIRE & EMERGENCY SERVICES
Issued By: { /f/ Approved By: NUMBER
Elzie L. Kitchen Jr. Chartles G. Middleton
Internim Assistant Fire Chief, Ops | Fire Chief g 7 15.09.007
DATE
PERSONNEL ORDER 09-03-15

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: SEPTEMBER 6, 2015, 0800 HRS.

Personnel who are changing shifts should go by the following schedule:
A Shift to B Shift: 0800-2000 on September 6" and return at 2000 on September 7™
A Shift to C Shift: 0800-2000 on September 6" and return at 2000 on September 8"
B Shift to A Shift: 0800-2000 on September 7 and return at 2000 on September 9"
B Shift to C Shift: 0800-2000 on September 7" and return at 2000 on September 8™
C Shift to A Shift: 0800-2000 on September 8" and return at 2000 on September 9"
C Shift to B Shift: 0800-2000 on September 8" and return at 2000 on September 10"

NON-PROMOTIONAL REASSIGNMENTS

NAME RANK PR# FROM TO
Allen, Fred CAPT 2148 EI9B E15B
Goldman, Jeffery CAPT 4878 E3C T13B
Howard, Marion CAPT 2209 T13B " BSA
Howard, William S. CAPT 4884 TSA E10B
Johnson, Heyward CAPT 4331 E10B T13C
Johnson, Santonio CAPT 2946 E13B E9B
Peck, Charles CAPT 2201 ESA E3C
Sikes, Milton CAPT 2219 E2A E13B
Taylor, Michael CAPT 1989 T5B R2A
Bargeron, Christopher AFF 61595 E1C E3C
Callahan, Jamell AFT 12084 E14C E7B
Caruso, Mark AFF 10662 E7B E14C
Consuegra, Solomon AFF 61598 T13B EISA
Davis, Christopher AFTF 11173 R2A TSA
Emlfinger, Grady MFF 2193 E158B T12B
Fennell, Christopher MEFF 10238 E5B T5B
Gooslby, Darren AFF 10015 E10C E1C
Gray, Anthony AFF 4789 E15A E13A
Henry, Edward MFF 10018 T13C ESB
Homan, David AFF 11486 E12A T12A
Hunter, David MFF 2822 R2A T5A
Knight, Stephen AFF 61077 E3C E10C
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R AFP 61081 El13A B3A
Maier, Michas] AFF 11491 E9A Ei2A
Marchione, Carlo AFF 10247 Ti2B TI13B
Moreland, James AFF 10679 E10B E15B
| Spivey, Joshua AFF 10251 T5A R2A
Takncs, Josh AFF 11495 E15A Ti2A
Yates, Jeffroy AFF 10256 TI2A El15A
Alberts, Tesry FF 61911 EBl3A B4A
Bazemore, Nicholas FR 61912 ESA El1A
Berry, Christopher FF 61913 B7A E8A
Copenhaver, Brent FPR 61914 E8B El1B
Cuza, Christopher FF 61915 E15C T2C
Damasgke, Scatt FF 61916 E13B E4B
Delph, Keith FF 61917 E8C E1C
Fisher, Miranda FF 61918 E13C EAC
Gersz, Christopher FF 61919 ElA B7A
| Grant, Benjamin FF 61920 E2A E13A
Guti Lo FR 61921 E2B El13B
Haffly, Robert FF 61935 B2C E13C
Hartl, Shawn FF 61922 El1B E7B
Hoffinann, Julia FF 61923 T12A B10A
Jaha, Trevor FR 61924 BIC B7C
Jones, Andrew FF 61934 _Ei1C E8C
Miller, Quentin FF 61926 B10A E9A
O'connor, Sean FF 61927 EAA H2A
Osterlund, Chad FF 61928 E3C E15C
Porter, Clint FF 61929 E7B ESB
Taylor, Michael J. FF_ 61931 BAC E2C
Tithman, William FF 61933 E15B E10B
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SAVANNAH FIRE & EMERGENCY SERVICES
Jssued By: Approved By: NUMBER
Blzil;eL. Klltrchen Jr. g ‘Z' Charles G. Middleton
Interim Assistant Fire Chief, Ops || Fire Chief % 15.09.008
DATE
PERSONNEL ORDIER 09-10-15

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: SEPTEMBER 16, 2015, 0800 HRS.

In order to ensure that personnel who are being transferred across shift lines are receiving
the allotted work hours during the 27-Day cycle, the following schedule should be followed:

B Shift to A Shift: 0800-0800 on September 18" and return at 0860 on September 21"

B Shift to C Shif¢: 0860-2000 on September 16" and return at 2000 on September 17
C Shift to A Shift: 0800-2000 on September 17" and return at 2000 on September 18
C Shift to B Shift: 0800-0800 on September 17" and return at 0800 on September 19"

A Shift to B Shife: 2000 on September 16" and return at 0800 on September 19"

A Shift to C Shift: 0800-0800 on September 18" and return at 0800 on September 20

NON-PROMOTIONAL REASSIGNMENTS

NAME RANK PR# FROM TO

| Howard, William S. CAPT 4884 E10B R2A
Taylor, Michael CAPT 1989 R2A TSB
Consuegra, Solomon AFF 61598 E15A TI12A
Davis, Christopher AFF 11173 TSA R2A
Duran, Joshua AFF 61067 RIC TSA
Fennell, Christopher MFF 10238 T5B ESB_
Gray, Anthony AFF 4789 E13A E15A
Henry, Edward MFF 10018 E5B TIB
Homan, David AFF 11486 T12A EI2A
Maier, Michael AFF 11491 E12A El13A
Oswell, Herman MFF 2855 TIC E10B
Spivey, Joshua AFF 10251 R2A RIC
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: Approved By: NUMBER
Elzie L. Kitchen Jr. . p Charles.G. Middleton
Interim Assistant Fire Chief, Ops || Fire Chief m 15.10.009
DATE
PERSONNEL ORDER 10-08-15

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: OCTOBER 18, 2015, 0800 HRS.

In order to ensure that personnel who are being transferred across shift lines are receiving
the allotted work hours during the 27-Day cycle, the following schedule should be followed:

A Shift to B Shift: 0800-0800 on October 18" and return at 2000 on October 19"
A Shift to C Shift: 0800-0800 on October 18" and return at 0800 on October 20"
B Shift to A Shift: 0800-2000 on October 19'" and return at 2000 on October 21°
B Shift to C Shift: 0800-2000 on October 19™ and return at 2000 on October 20"
C Shift to A Shift: 0800-2000 on October 20™ and return at 2000 on October 21*
C Shift to B Shift: 0300-0800 on October 20™ and return at 0800 on October 21°

PROMOTED TO CAPTAIN

NAME RANK PR# FROM TO
Ptacin, Frank CAPT 10050 RIC TRNG
PROMOTED TO MASTER FIREFIGHTER

NAME RANK PR# FROM TO
Mobley, Jonathan MFF 11180 ESA - _E8A
Payne, Joshua MFF 10682 EllA EllA

NON-PROMOTIONAL REASSIGNMENTS

NAME RANK PR# FROM TO
Novak, Scot CAPT 6321 TRNG E16C
Harrison, Michael MFF 2349 R2B RI1C
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Approved By:
g:i!;el? Ilziytchen Jr. g’ Z/ Charles G. Middieton
Tnternim Assistant Fire Chief, Ops [ Fire Chief

PERSONNEL CRDER

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: January 2, 2016; 0800 BIRS.

Pergonnel who are chauging shifis should go by the fonowlng schedulo:
B Shift to A Shift: 0800-2000 on Januaryz and return at 2000 on January 4‘h
B Shift to C Shift: 0800-2000 on January 2 and return at 2000 on Januarys
C Shift to A Shift: 0800-2000 on January 3 and return at 2000 on January4
C Shift to B Shift: 0800-0800 on January 3 and return at 0800 on Janmary 5%
A Shift to B Shifiz 0800-0800 on ery4 vnd vetun at 2000 on Jnnuarys"' .
A Shift to C Shift: 0300-0800 on Yanuary 4 and return at 0800 on Januaryb

Non-Promotional Reassignnionts
NAME RANK _PR# FROM TO
Coppols, Sam CAPT 4187 T2C BSA
Hannah, John CAPT 3304 E9C B4C
Hinely, John CAPT 4323 RAC BIC
Nichols, Irving®* CAPT 2315 B2A B9B
#* Rmployee will remuin in current assignment until replaced.
Dixan, Cory MFF 10041 E8A BSA
| Maria MFr 5771 B4A E9B
-. | Holloway, Rodnsy MEFR -4589 - |- TIA - |. .- -T2C
Joneg, Chris MEF 00150 B5A B4A
Lopezmena, Humberto MFF 10056 E11B Ti2C
Payus, Joshua MIT 10682 Bl1A El1B
Smith, Brian MEF 10051 T58B R2A
| Stigall, Ryen MEF 3723 T2C TIA.
Walton, Jeffery MFF 00155 FLEBT 2 I2C
Wilson, Marcus MFF 00134 E9B FLERT 2
| Winsor, Morgan MFF . 10034 R2A T5B
| Alberts, Tercy AFF 61911 E4A BE13A
Berxy, Christopher AFF 61913 E8A B7A
{ Biliotto, Bryan AFR 1147 RIB - TSA
Caperton, Robert AFF 61597 EIA Bl15C
Carvions, David AFF 61078 _BSC T5C
Changy, Jeremish AFR 61632 TIB RB10A
| Copenhaver, Brent AFR 61914 E1B B8A
Cuza, Christopher AFF 61915 T2C BI0A
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| D*amico, Frank AFF 10680 R2A RIB
Damaske, Scott AFF 61916 E4B B2B

 Dalph, Keith _AFF 61917 _BIC E10C
Duran, Joshua ARF 61067 TSA R1C
Fisher, Miranda AFR 61918 BAC RBC
Qersz, Christopher AFF_ 61919 B7A BlA
Grant, Benjamin AFE 61920 El3A B2A
Gutierrez, Logan * AFF 61921 El13B TiB
Haddock, Tyler AFF 11480 R2B _ B4B
Haffly, Robert AFF 61935 B13C E13C
Hartl, Shawn AR 61922 EB7B B7B

| Hayes, Zachary AFD_ 11485 E9A B12C

| Hendrix, Johnny AFR 10240 Ti2B EI4B

Hoffinann, Julia AFP 61923 E10A B9A

| Hutcherson, Chrigtian AFR 61075 Bl4A TI3A
Jaha, Trevor B AFR 61924 R7C E1C
Jones, Andrew ARF 61934 TiC B7C

{ Kritzinger, Hercules AFF 61603 _E14B E10B
Lampley, Darren AFF 61080 RB4C E9C
Lenz, Ryan AFR 61081 B3A Bi6A
Levinson, David AFR 00127 EB9B ER13B

| Maier, Michael AFFR 11491 EI13A El11A
Miller, Quentin AFR 61926 BYA B6A.
O'connor, Sean AFP 61927 B2A B4A
Osterlund, Chad AFR 61928 _E15C B5C
Peteys, Renata AFF 61609 T2A E10B
Perez, James AFF 61608 E15B E7A _
Pool, Travis AFR 61085 RiC R2A
Porter, Clint AFF 61929 ESB T128
Powell, Thomas AFR 10105 E128B B6C
Spivey, Joshua AFF 10251 RiC T13C

1 Taylor, Michesl J, _AFR - | - 6193t “RB2C - “ RE6B "
Tillman, William AFP 61933 B10B Bi5B
Wallace, Brian AFR 10033 B2C El13A
Wieniewitz, Christopher | AFR 61601 B9C E11C
Williams, Alexandor AFF 61091 BOC BAC
Zschar, Nicholas AFR 11498 EBl1C E4C
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SAVANNAH FIRE & EMERGENCY SERVICES

24, Tssued By: ';)7 Approved By:

é(,;!, Blzi‘; L. chhenjr ﬁ/ Charles G. dedleton
o Internim Assistant Fice Chief, Ops | Firo Chief /2.2, 1512011
S T "~ DATE
T PERSONNEL ORDER u 12/09/2015 ,J

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: December 13,2015
. Personnel from Recruit Training Class 2015 will be assigned to a Shift (Dec 13, 14,0r 15)and

will be temporary assigned to positions as tho need exists by the Battalion Chiefs. They will
gerve in this capacity until they are assigned to the rotational schedule onJanuary 2, 3, or4,2015.

ASSIGNEDTOA SMIFT  ASSIGNEDTOBSHIFT  ASSIGNED TO C SHIFT

Bishap, Jaron Ancell, Robert Borras, Pierce
Chapman, Sean " Atkins, Andrew Boudreau, Scott
McKibban, Dawayne Braimah, Quintin Caples, Matthew
Miraglia, Matthew Harries, Bric Maringola, Matthew
Petri, Dean McEwen, Mark Smaginas, Audrius
Tumer, Thomas Robinson, Andrew Tucker, Courtney
Ursillo, Anthony . Zbikowski, Nicholas
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SAVANNAH FIRE & EMERGENCY SERVICES
Issued By: Approved By: NUMBER
Elzio L. Kitohen Jr. AL Charles G. Middleton .
Infornim Assistant Fire Chief, Ops (| Fire Chief 15.11.010
Addendum 1
B DATE
PIERSONNEL ORDER 12/10/2015

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: January 2, 2016, 0800 HRS.

Pexsonnel who are changing shifts shonld go by the following schedule:
B Shift to A Shift: 0800-2000 on January 2™ and retuxn at 2000 on January 4"
B Shift to C Shift: 0800-2000 on January 2" and return at 2000 on January 3™
C Shift to A Shift: 0800-2000 on January 3™ and retarn at 2000 on January 4"
C Shift to B Shift: 0800-0800 on Janusry 3" and return at 0800 on January 5"
A Shift to B Shift: 0800-0800 on January 4™ and return at 2000 on January 5™
A Shift to C Shift: 0800-0800 on January 4" and return at 0800 on J:_muary(ﬂ"‘

Non-Promotional Reassignments
B

Chanoy, Jeremigh AR 61632 TiB E10B
Hayes, Zachary AFF 11485 B9A BI2B .
Kritzinger, Hercules AFF 61603 E14B B10A
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000245INV
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SAVANNAN FIRE & EMERGENCY SERVICES

Issued By: Approved By: . NUMBER
Blzie L. K.i)t'chen Ir. 5 % C.harles.G. Middleton
Internim Assistant Fire Chief, Ops | Firc Chicf Q; z 15.11.012
DATE
PERSONNEL ORDER 12/09/2015

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: January 2, 2016, 0800 HRS.

Personnel changing shifts will go by the following schedule:

B Shift: 0800 on January 2™
C Shift: 0800 on January 3"
A Shift: 0800 on January 4

Non-Promotional Reassignments

Ancell, Robert FF 62374 TRNG E3B
Atkins, Andrew " FF 62384 TRNG ESB
Bishop , Jaron FF 62375 TRNG . E8A
Borras, Pierce FF 62378 TRNG E5C
Boudreau, Scott FF 62376 TRNG T2C
Braimgh, Quintin FF 62377 TRNG E1B
Caples, Matthew FF 62381 TRNG- E3C
Chapman, Scan FF 62428 TRNG T12A
Harries, Eric FF 62383 TRNG T2B
Maringola, Matthew FF 62385 TRNG El14C
.|McEwen,Mark . | FF, 62386 _TRNG., |. . TI2B
McKibban, Dawayne FF 62387 TRNG ES5A
Miraglia, Matthew FF 62397 TRNG E3A
Petri, Dean FF 62388 TRNG ' El1A
Robinson, Andrew FF 62389 TRNG E14B
Smaginas, Audrius FF 62391 TRNG T12C
Tucker, Courtney IFF 62392 TRNG | E8C
Turner, Thomas FF 62393 ~ TRNG E14A
Ursillo, Anthony FF 62395 TRNG - T2A
Zbikowski, Nicholas FF 62396 TRNG E5B
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000246INV

In re: Savannah Fire & Emergency Services Complaints




SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: F [ Approved By: NUMBER
Elzie L. Kitchen Jr. &%~ Charles G. Middleton
7/ Internim Assistant Fire Chief, Ops || Fire Chief 15.12.010
s l TR m Revised
(0 CLASSS €Iy
" Sy DATE
PERSONNEL ORDER 12-21-15

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: JANUARY 2, 2016, 0800 HRS,

NAME RANK PRi# I'ROM TO
Hannah, John | carT 73304 E4C E9C
Hincly, John CAPT 4323 E9C L4C
Lampley, Darren AFF 61080 E4C E9C
Williams, Alexander AFF 61091 E9C E4C
Zechar, Nicholas AFT 11498 El11C E9C
Metivier, Matthew AFF 10023 E9C E4C

10/21/2016

Murray Investigative Services, LLC & JVI & Associates Report
In re: Savannah Fire & Emergency Services Complaints
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: Approved By: NUMBER
Charles Q. Middleton

Fire Chief %,}7 15.12.013

. DATE
PERSONNEL ORDER 12-22-2015
?

SUBJECT: PERSONNEL REASSIGNMENT
At 0800 HRS, on January 4, 2016, the following transfers will take cffect:

NAME RANK PR# FROM TO
Jeffrey Alberts BC 2788 Training Division Interim Asst Chief Operations
Elzie Kitchen - BC 5702 Interim Asst Chief Operations BIC
Jack McCutchen BC 2746 B1B Training Division

§
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000248INV
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: Approved By: NUMBER
Curtis Wallace Charles G. Migdlgto 15.12.014
Assistant Chief, Logistics Fire Chief
. DATE
PERSONNEL ORDER 1212822015
SUBJECT: PERSONNEL REASSIGNMENTS
At 0800 HRS, on January 4, 2016, the following transfers will take cffect:
Personnel who are changing shifts will have the following Schedule:
C Shift to B shift: 0800-2000 on Jan 3" and return 2000 on January 5%
NAME RANK . PR# FROM TO
Irving Nichols . Captain 2315 B1C E9B
Dietrich Chapple Captain 1961 E6B B1B
At 0800 HRS, on January 11, 2016, the following transfers will take effect:
NAME RANK PR# FROM TO
Ira Harper Captain 2971 Fleet 1 ESB
-Christopher Shelnutt-| - Captain 4803 - E5B -Fleet 1 -

10/21/2016

52

Murray Investigative Services, LLC & JVI & Associates Report
In re: Savannah Fire & Emergency Services Complaints
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: - Approved By: NUMBER
Cuttis Wallace Charles G. Middleton 15.12.015
Assistant Chicf, Logistics Fire Chief Q(fd\
B DATE
PERSONNEL ORDER 12/30/2015

SUBJECT: PERSONNEL TEMPORARY REASSIGNMENTS

In order to ensure communications and accountability in the absence of Battalion Chief Kitchen,
effective January 3, 2016, Captain Steven Floyd will be acting as B1C.

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000250INV
In re: Savannah Fire & Emergency Services Complaints




SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: } Approved By: NUMBER
Curtis Wallace Charles G. Middleton 15.12.016
Assistant Chief Logistics Fire Chief Cb‘
. DATE
PERSONNEL ORDER 12/31/2015

SUBJECT: PERSONNEL ASSIGNMENTS

At 0800 .':EIRS, on January 2, 2016, the following assignments will take effect:

The following reassignment is revised from Personnel Order 15.12.014

NAME RANK PR# FROM TO
Irving Nichols Captain 2315 BIC ESB

The following assignments are revised from Personnel Order 15.12.010

NAME RANK PR# FROM TO
Lopez-Mena, Humberto MFF 10056 El11B El11B
Lampley, Darren AFF 61080 EA4C EAC
Williams, Alexander AFF 61091 E9C E9C
:
g
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000251INV
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- M.,MW Charles G. Middleton

VANNAH FIRE & EMERGENCY SERVICES

el a7

DATE
PERSONNEL ORDER 01-07-14

 SSIGNMENTS EFFECTIVE: JANUARY 12, 2014, 0800 HIRS.

Personnel who are changing shifts should go by the following schedule:

B Shift to C Shift: 0800 — 2000 on Jan, 12° and return at 2000 on Jan. 13%
B Shift to A Shift: 0800 — 2000 on Jan. 12" and return at 2000 on Jan, 14°
C Shift to B Shift: 0860 — 2000 on Jan, 13" and return at 2000 on Jan, 15*
A Shift to C Shift: 0800 — 2000 on Jan, 14" and return at 2000 on Jan. 16®

EROMOTED TQ
) IR _FROM L0
Captain Frazier, Steven 4788 T8 BlA
E2B E4B
. EROM T0
Capt. Coppola, Semuel 4187 El1A T13C
FF Carcione, David 61078 B4B E2B

Employee. : PRA__ —FROM 1O

Capt. Brigdon, Jack 2139 EIB T7C

Capt. Goldman, Jeffrey 4878 T7C E1B
1072172070 " Murray Investigative Services, LLC & JVI & Associates Report CITY000252INV
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PERSONNEL ORDER

SUBJECT: PERSONNEL REASSIGNMENTS EFFECTIVE: JANUARY 12, 2014, 0300 HRS.

Emploves. —PR# FROM_ 10 _
MFF Novak, Scott 6321 ESC TSC
AFF Billotto, Brian 11471 ESB RIB
AFF Coyne, Brian 11172 E10C ESC
¥F Garrison, Megan 61071 ESB ESB
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000253INV
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: 3 W Approved By: NUMBER
Benjamin W. Mo Chatles G, Middleton

Assistant Fire Chief, Ops Fire Chief @ﬁ 14.003
DATE
PERSONNEL ORDER 1-24-14

R —

SUBJECT: PERSONNEL REASSIGNMENTS EFFECTIVE: JANUARY 26,
2014, 0800 hrs.

Personnel who are changing shifts should go by the following schedule:

A Shift to C Shifts 0800 — 2000 on Jan. 26 and return at 2000 on Jan. 28%
B Shift to C Shifé: 0800 — 2000 on Jan. 27° and return at 2000 on Jan. 28"'
C Shift to A Shifi: 0800 — 2000 on Jan, 28" and return at 2000 on Jan, 29'
C Shift to B Shife: 0800 - 2000 on Jan. 28" and return at 2000 on Jan, 30™

PRO TO R 0
Emplovee _PR# JFROM__ 10
Miller, Scotti 10024 BlIC E11C
NON-PROMOTIONAL REASSIGNMENTS
Emploves _PR# FROM _TO.
. .Bandy,Joseph . . . . 4517 . . . . .TsA . . . . B3A
QGerbsch, Jonathan 11478 BB - E4B
Goody, Glenn 11187 ESA ESC
Gutierrez, Maria 5T El1C TI3A
Harrison, Michael 2349  TI3A E7A
Hages, Zachary 11485 R9A B2C
Lampley, Darren 61080 E3B ESB
McCuthen, Jaock 2746 B3A TSA
Mack, Donald 6008 B10A EB8C
Raffield, Adam 61086 E2C El1C
Tillman, Howard 10031 E4B E2B
Ullsperger, Anita 11496 E8C E14C
Williams, Roger 61092 E14C E3B
L2206 Murray Investigative Services, LLC & JVI & Associates Report CITY000254INV
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: Approved By: NUMBER
Benjamin W. Morse W Chatles G. Middleton
Assistant Fire Chief, Ops Fire Chief o 14.004
- YL DATE
PERSONNEL ORDER 2-20-14

SUBJECT: PERSONNEL REASSIGNMENTS EFFECTIVE: FEBRUARY 23, 2014,
0800 HRS.

Personnel who are changing shifts should go by the following schedule:

B Shift to C Shif¢: 0860 —2000 on Feb. 23" and return at 2000 on Feb, 24"
C Shift to B Shif¢: 0800 ~ 2000 on Feb. 24™ and return at 2000 on Feb. 26™

PROMOTED TO MASTER FIREFIGHTER
Employes PRY_ FROM _70
Littlejohn, Martin 10020 E9C E2B
-P ONAL
Emplovee _FRA__ FROM TO
Carcione, David " 61078 ‘ E2B E7C
1072172016 . Murray Investigative Services, LLC & JVI & Associates Report CITY000255INV
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SAVANNAH FIRE & EMERGENCY SERVICES

Kssued By: Approved By: . NUMBER
fl Benjamin W, Mo Curtis Wallace

Assistant Fire Chief, Ops Assistant Fire Chief, Logistics 14,005

~ DATE
PERSONNEL ORDER | 03-09-14

SUBJECT: PERSONNEL REASSIGNMENTS EFFECTIVE: MARCH 9, 2014, 0800 HRS.

Personnel who are changing shifts should go by the following schedule:

A Shifi to B Shifts 0800 —2000 on Mar. 9® and refurn at 2000 on Mar, 10
A Shift to C Shift: 0800 —~2600 on Mar. 9 and return at 2000 on Mar, 112
B Shift to C Shifi: 0860 — 2000 on Mar. 10 and return a¢ 2000 on Mar. 11%
B Shift to A Shift: 0800 - 2000 on Mar, 10'° and return at 2000 on Mar. 12'
C Shift to A Shift: 0800 - 2600 on Mar. 11 and return at 2000 on Mar. 12
C Shift to B Shift: 0800 — 2000 on Mar, 11® and refurn at 2000 on Mar. 13?

Emplovee PR FROM IO
Promoted to Fire Battalion Chief
QGaskill, Nathan 4327 TSB B1A
Kitchen, Elzie 5702 TRNG B1C
Prom Capfain
Crain, Justin 4467 R1B R2C

. .Hammah,Jobp . . . . .3304 ., . . . . HM2C . . . BESC.
Promoted to Master Fivefighter
Hinton, Johnny 10042 EAC B2A
Rochm, Jason 10670 E6C E6A

n Promotio i nts
Bencroft, Shannon 2160 TSB R1B
Croslen, Jeffrey 2902 B7B B7A
Harrison, Michael 2349 E7A TSB
Jacobs, Jason 11177 E2A B6C
Johnson, Santonio 2946 " E9C EI3B
Kelly, Mathew 2208 E7C E3C
McCutchen, Jack 2746 T5A TRNG
Robinson, David 00131 ElA E10A °
Snelling, Tonia 2166 7B B7B
Taylor, Michael 1989 E7A TSA
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000256INV

In re: Savannah Fire & Emergency Services Complaints



- Thomas, Jonathan

4808 .R2C T5B

Thomas, Marvin 2246 E3C B7C
Tvrdy, Sam 10032 E6A BM2C

Veale, Jeremy 61090 E10A B7A

Weaver, Kyle 2215 E13B T7B
10212018 Murray Investigative Services, LLC & JVI & Associates Report CITY000257INV
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\\%‘}}f 4 SAVANNAH FIRE & EMERGENCY SERVICES
N4 ol
: 1 N2 Issued By: A Approved By: NUMBER
Benjamin {;', Morse [(/M/l Charles G. Middleton
Assistant Fire Chief, Operations Fire Chief M 14.006
DATE
PERSONNEL ORDER 04-28-14

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: MAY 3, 2014, 0800 HRS.

Personnel who are changing shifts should go by the following schedule:

B Shift to C Shift:  0800-2000 on May 3™ and return at 2000 on May 4"
B Shift to A Shift:  0800-2000 on May 3™ and return at 2000 on May 5™
C Shift to A Shift: 0800-2000 on May 4" and return at 2600 on May 5%
C Shift to B Shift:  0800-2000 on May 4" and return at 2000 on May 6™
A Shift to B Shift:  0800-2000 on May 5'° and return at 2000 on May 6™
A Shift to C Shift:  0800-2000 on May 5" and return at 2000 on May7™

NAME RANK PR# FROM TO
Dickens, George MIF 00116 E12B E2B
Dodd, Michael MFF 00117 E4C E2A
Gutierrez, Job MFF 2759 E9C EI2B
Hansil, Randy MFF 2415 E4AB E6B
Hinton, Johnny MFF 10042 B2A B4C
Ifill Wayne MFF 1978 E3A E15B
Newton, Richard MEF 4465 E6B EAB
Parker, Curtis MFF . 2197 T11B El14C
Wright, Donald MFF 4892 E14C T1IB
Barefoot, Richard AFF 4780 E15B EIC
Barwick, Jeremy AFF 10007 El2A. E1A
Brooks, Jeffrey AFF 10656 El4A T13A
Brown, Derrick AFF 10039 E7C B5B
Chilsolm, Janssen AFF 4636 EI13A FAA
D’Amico, Frank AFF 10680 E7A R2A
Davis, Christopher AlF 11173 E3B E7A
Dekanek, Christopher AFF 1845 El1A EI12A
Dixon, Corey AFF 10041 E7B E3A
Doherty, Thimothy AFF 11174 ESB E8C
Duran, Joshua AFF 61067 El4A TSC
Gablemann, Robert AFF 61070 B15C B13C
Garrison, Megan AFF 61071 ESB E4B
Gasperson, Colton AFF 61072 E8C E10A
Goldberg, Justin AFF 61073 E5C ESB

10/21/2016 ] Murray Investigative Services, LLC & JVI & Associates Report CITY000258INV
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‘Hauck, Gabrielle

AFF 11176 T11A E15B
| Hayes, Zachary AFF 11485 B2C B9A
| Hi AFF 10108 ESB E7C
Hendrix, Johnoy AFF 10240 E8C Ei10B
Henry, Edward AFF 10018 EIB 7B
Homan, David AFF 11486 B13C ElB
| Herring, Taig AFR 61074 E8A ° B13C
Massie, Spencer AFF 11179 E4A E6A.
Mercer, Bric AFF 1982 T13A Bl4A
| Mollenkamp, Brook AFF 10025 E4B BI3A
Moreland, James AFF 10679 E1C EI5C
Ortiz, Lucas AFF 61084 E1B EB4C
Pool, Travis AFF 61085 E13C E3C
Simons, Daniel AFF 61088 EI5A ESC
Takacs, Josh AFF 11495 E3C E15C
Veale, Jeremy AFF 61090 B7A E3B
Yates, Jeffrey AFP 10256 EGA - B2C
Bargeron, Christopher FF 61595 TRNG EI1C
Caperton, Robert FF 61597 TRNG E3A
Chancey, Jeremiah FF 61632 TRNG ESB
| Consuegra, Solomon FF 61598 TRNG T13B
Dixon, Nathan FR 61599 TRNG T11A
Fethke, Joshua FF 61600 TRNG ESA
Pields, Mark FR 61634 TRNG E1B
r, Michael FF + 10660 TRNG ESC
Gerweck, Samuel FP 61620 TRNG Bl14C
Kroeck, Amber FF 61604 TRNG T11B
| Kritzinger, Hercules FF 61003 TRNG El14B
MoWilliams, Anthony FF 61605 TRNG T13C
| Mejia,Christopher FF 61606 TRNG El4A
Mobley, Evan FF 61607 TRNG BIA
Perez, James FF 61608 TRNG T7A
Peters, Ranata FF 61609 TRNG B15A
Rentiers, Todryk FF 61610 TRNG B5B
 Rodriguez, Armando FF 61611 TRNG T7C
Roundy, Kennith FF 61612 TRNG T7B
Warden, Nicole FF 61615 TRNG BSA
White, Shane FF 61616 TRNG E8C
| Wieniewitz, Christopher FF 61601 TRNG T13A

TOrZ 172U TO

Murray Investigative Services, LLC & JVI & Associates Report
In re: Savannah Fire & Emergency Services Complaints

CITY000259INV
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SAVANNAH & EMERGENCY SERVICES

—

ssued | Approved By: NUMBER
Benjamh?\y;l. MmgMV‘ Charles G. Middleton
i FireChief /2L
PERSONNEL ORDER
SUBJECT: PROMOTIONAL PERSONNEL REASSIGNMENTS EFFECTIVE: May 4, 2014,
0800 m.

PROMOTED TO CAPTAIN

Ay

Emplovee ER# FROM_ JO
‘Wayne, Ifill ' 1978 E15B E15B
TO MASTER
Employee ER# FROM _TO_
Dixon, Cory 10041 E3A E3A
Cnm———LL20LE, Murray In\./estigative Services, LLC & JVI & Associates Report CITY000260INV
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: /7 m Appmed By:

Benjamin W. Morse Charles G. Middleton
Assistant Fire Chief, Operations Fire Chief

PERSONNEL ORDER

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: MAY 3, 2014, 0800 HRS,

Personnel who are changing shifts should go by the following schedule:
B Shift to CShift:  0800-2000 on May 3™ and return at 2000 on May 4"

NAME RANK PRE FROM TO
Littlejohn, Martin MFF 10020 E2B E9C
~l0/21/2018 Murray Investigative Services, LLC & JVI & Associates Report CITY000261INV
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Issued By:
Benjamin W, Morse M
Asgistant Fire Chief, Operations

SR

PERSONNEL ORDER

- =

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: MAY 3, 2014, 0300 HRS.

NAME RANK PR# FROM TO
Callaban, Jamell AFF 12084 E1C E14C
_10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000262INV
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: ‘ 5 M Approved By: NUMBER
Benjomin . Matse % Ce:ig: Middlon 14.010
Assistant Fire Chief, Operati 2
ro Chlef i Qg@ Addendum 1
N DATE
PERSONNEL ORDER ) 07-11-14

SUBJECT: PERSONNEL REASSIGNMENTS: EFFECTIVE JULY 13 2014, 0800 HOURS

-. . ~Personnel who are changing shifis should go by the following schedule:
C Shift to B Shift: 0800 — 2000 on July 15'* and veturn at 2000 on July 17

Employee _ER_ _FROM_ I0
CAPT. Barrett, William 2162 E8C EIC
CAPT. Martin, Michael 2322 EIC EIB

| — 10721/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000263INV
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SAVANNAH FIRE & EMERGENCY SERVICES
Issued By: g m Approved By: NUMBER
Benjamin W. Morse Charles G, Middleton
Assistant Firc Chicf, Operations | Fire Chief %4,) 14.010
DATE
PERSONNEL ORDER 07-10-14
SUBJECT: PERSONNEL REASSIGNMENTS: EFFECTIVE JULY 13 2014, 0800 HOURS
Personnel who are changing shifts should go by the following schedule:
A Shift to C Shift: 0800 — 2000 on July 13" and return at 2000 on July 15"
B Shift to C Shift: 0800 — 2000 on July 14'* and return at 2000 on July 15"
C Shift to A Shift: 0800 — 2000 on July 15™ and return at 2000 on July 16®
C Shift to B Shift: 0800 — 2000 on July 15" and return at 2000 on July 17"
Employee PR# FROM TO
ROMOTED TO BATTALIO IEF
Captain McCutchen, Jack 2746 TRNG BIB
PROMOTED TO FIRE CAPTAIN
MFF McKenna, Eric 00129 E8A E8C
PROMOTED TO MASTER FIREFIGHTER
AFF Petty, Maurice 10248 E3A E3A
NON-PROMOTIONAL REASSIG NT
BC Lloyd, Michael 3232 BIB B3C
CAPT. Barrett, William 2162 E8C EIB
CAPT. Goldman, Jeffery 4878 EIB ESB
CAPT. Ifill, Wayne 1978 El15B TRNG
CAPT. Metivier, Michael ‘ 2483 E8B El15B
MEF Dixon, Coty 10041 E3A ESA
MFF Selgren, Ryan 10028 TsC E7B
MFF Spence, Ben 3313 E7B T5C
FF Tillman, Howard 10031 E2B E6B
FF Lampley, Darren 61080 ESB B4AC
10242046 Murray Investigative Services, LLC & JVI & Associates Report CITY000264INV

In re: Savannah Fire & Emergency Services Complaints




" FF Qprtiz, Luces A 61084 E4C . BI12B
FP Yates, Jeffrey . 10256 E2C E13A

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000265INV
In re: Savannah Fire & Emergency Services Complaints
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SAVANNANVIRE & EMERGENCY SERVICRS __

Issued /g Approved By:
ijmifw’;f Moxse W Charles G. Middieton
Assistant Fire Chief, Operations Fire Chief M

PERSONNEL ORDER

SUBJECT: PERSONNEL REASSIGNMENTS EFFECTIVE AUGUST 10, 2014, 0800 HRS.

EMPLOYEE PR# FROM TO
Capt. Shaw, Joseph 2019 TRNG T5A
Capt. Taylor, Michael 1989 TSA TRNG
TO721720T0 Murray Investigative Services, LLC & JVI & Associates Report CITY000266INV

In re: Savannah Fire & Emergency Services Complaints




SAVANNAH FIRE & EMERGENCY SERVICES
Issued By: _ " | Approved By: NUMBER
Benjamin W. MQW( Charles G. Middleton
Assistant Fire Chief, Operations Fire Chief m 14.012
; DATE
PERSONNEL ORDER 09-3-14

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: SEPTEMBER 7, 2014, 0800 HRS.

Personnel who are changing shifts should 50 by the following achedule:

In re: Savannah Fire & Emergency Services Complaints

A Shift to B Shift:  0800-2000 on Sept. 8" and return at 2000 on Sept. 9"
B Shift to C Shift:  0800-2000 on Sept. 9™ and return at 2000 on Sept. 10"

NAME RANK PR# FROM TO
Hanks, Christopher AFF 11193 T7A E8A
Hart, Blaine AFF 10239 E13B E9B
Maier, Michael AFF 11491 E2A E9A
Martinez, Moises AFF 11178 ESA E15A
Solomon, Matthew AFF 61089 E9B E9C
Spivey, Matthew AFF 10695 E9A E13B
Bargeron, Christopher FF 61595 E1C T13C
Caperton, Robert FF 61597 E3A EI5A
Chancey, Jeremiah FF 61632 ESB T7B
Consuegra, Solomon FF 61598 T13B ESB
Dixon, Nathan FF 61599 T11A E3A
Fethke, Joshua " FF 61600 ESA - T7A
Fields, Mark FF 61634 E1B T13B
Gallagher, Michael FF 10660 E5SC E1C
Gerwek, Samuel FF 61620 EB14C E8C
Kritzinger, Hercules FF 61603 E14B E8B
Kroeck, Amber FF 61604 T11B E3B
McWilliams, Anthony FF 61605 T13C ESC
Mejia, Christopher FF 61606 El14A ESA
Mobley, Evan FF 61607 E1A TI13A
Perez, James FF 61608 T7A El14A
Peters, Renata FF 61609 E15A T11A
Rentiers, Todryk FF 61610 ESB E1B
Rodriguez, Armando FF 61611 T7C E14C
Roundy, Kennith FF 61612 T7B E14B
‘Warden, Nicole FF 61615 ESA EIA
White, Shane FF 61616 B8C T7C
Wieniewitz, Chris FF 61601 TI3A ESA

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000267INV
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SAVANNAH FIRE & EMERGENCY SERVICES

e
- Issued By: Approved By:
Mm?{}, Morss &m Charles G. Middleton

| | Assistant Fire Chief, Operations Fire Chief »),

n,t__tﬁ___b. L]

PERSONNEL ORDER

SUBJECT: PERSONNEL REASSIGNMENT, EFFECTIVE: NOVEMBER 23, 2014, 0800 HRS.

PROMOTED TO MASTER FIREKIGHTER
Emploves _ PRH EROM —To_
Dekanek, Christopher 1845 Bi2A El2A
+6r2412646 Murray Investigative Services, LLC & JVI & Associates Report CITY000268INV
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: Approved By: NUMBER
Benjamin W, Morse Charles G. Middleton

Assistant Fire Chief, Operations | Fire Chief M? 14.014
— o , DATE
PERSONNEL ORDER 11-24-14-

L

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: JANUARY 4, 2015, 0800 HRS,

PROM (4

Employee PR# FROM __ IO _

Boyd, Scott 00113 T5A TRNG

Grant, Patrick - 4677 Hazmat 2B B2C

Nutter, Joseph 2200 El1A E1IC

PRO TO

Sturgis, Jonathan 00154 Bl1C Ell1A
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000269INV
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SAVANNAH FIRE & EMERGENCY SERVICES

s Approved By: NUMBER
gi?::ﬁf \’),V Morseééé/}?/ Cll:g'les G. ll\;ll};ddleton
Assistant Fire Chief, Operations Fire Chief 14.015
M Addendum 1
DATE
PERSONNEL ORDER 12-4-14

Personnel who are changing shifts should go by the following schedule:

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: January 4, 2015, 0800 HRS.

B Shift to C Shift:  0800-2000 on Jan. 4" and return at 2000 on Jan. 5™

B Shift to A Shift: 0800-2000 on Jan. 4™ and return at 2000 on Jan. 6®

C Shift to A Shift:  0800-2000 on Jan. 5 and return at 2000 on Jan. 6"

C Shift to B Shift: 0800-2000 on Jan. 5™ and return at 2000 on Jan. 7"

A Shift to B Shift:  0800-2000 on Jan. 6™ and return at 2000 on Jan, 7™

A Shift to C Shift:  0800-2000 on Jan. 6 and return at 2000 on Jan. 8"
Promoted To

NAME RANK PR# FROM TO
Boyd, Scott CAPT. 00113 T5A TRNG
Grant, Patrick CAPT. 4677 HM2B B2C
Nutter, Joseph CAPT. 2200 EllA El11C
Sturgis, Jonathan MFF 00154 E11C Bl1A
Non-Promotional Reassignments
NAME RANK PR# FROM TO

Cribb, Robert CAPT, 4308 E13C E12B
Green, Sidney CAPT, 4688 TRNG T11A
Sikes, Milton CAPT, 2219 E12B T12B
Walker, Peter CAPT. 2758 TI1A T12C
Waterfield, Jason CAPT. 2137 B2C E13C
‘White, Michael CAPT. 2059 E10A TI2A
Dekanek, Christopher MFF 1845 E12A T11C
Gutierrez, Job MFF 2759 E12B T12B
Hobart, Jeffrey MFR 1975 E7A TSC
Homan, Joshua MFF 10242 E4B E6A
Hutcheson, Daniel MFF 2151 T11B E15C
Love, Harrell MFFE 2152 EIC T12C
McFadden, Michael MFF 4798 T13C ElB
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' Muenzenmyer, Brian MFF 4886 ElB El4B
Parker, Curtis MEFF 2197 El4C TI12A
Peavy, Christopher MFF 3312 T11C EIC
Raulerson, Michael MFF 2377 EI3A E12B
Roelim, Jason MEF 106 B6A. HM2B
Spence, Ben MEFR 3317 TSC E7A
Ward, Laron MFF 00156 TI11A ElA
Wilson, Marcus MFF 00134 E2B E13A
Bender, Andrew AFF 2009 E4AC E2B
Billotto, Colin AFF 61066 RiA E10A

| Bladergroen, Ian AFF 11472 TSC T13C
Carcione, David AFF 61078 E7C T12C
Denmark, Timothy AFF 2172 E15A T13C
Duray, Vincent AFF 11475 El14B T11C
Emberton, Steven AFF 00118 R2B RIB
Gerbsch. Jonathan AFF 11478 E4B ESB
Hendrix, Johnny AFF 10240 E10B T12B
Henry, Bdward AFF 10018 T7B T12B
Knight, Stephen AFF 61077 T7C EI10C
Lancaster, Clarence AFF 10048 EAA E12A
| Lang, Francis AFEF 11489 E10B Bl1C
Marchione, Carlo AFF 10247 _T11B TI12A
Metivier, Matthew AFF 10023 E4C E9C
Moreland, James AFF 10679 E15C E10B
Peirce, Ryan AFF 10668 RIB R2B
ivag, Abiam AFF 61087 E4A E8B
| Singleton, Kim AFF 10250 TLIC T12C
#rge:&n.-Chdstophm .FF. 61595 | . TI3C ] . ESC.
Caperton, Robert FF 61597 E15A T11A
Chancy, Jeremiah FF 61632 T7B Bl4B
| Consuegrsa, Solomon FF 61598 E5B ElB
Dixon, Nathan FF 61599 E3A B15A
Fethke, Joshua FF 61600 T7A EBl4A
Fields, Mark FF 61634 T13B BSB
Gallagher, Michael FR 10660 EIC T13C
Gerweck, Samuel FF 61620 ESC T7C
Kritzinger, Hercules FF 61603 ESB T7B
Amber FF 61604 B3B E15B
McWilliams, Anthony FF 61605 B5C BIC
Mejia, Christopher FF 61606 ESA T7A
| Mobley, Evan FF 61607 T13A BSA
Perez, James FEB 61608 El14A ESA
Peters, Renata FF 61609 T11A E3A
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| Rentiers, Todryk

FF 61610 E1B T13B
Rodriguez, Armando FF 61611 E14C E8C
Roundy, Kennith FP 61612 El14B ESB
Warden, Nicole FF 61615 EIA TI13A
White, Shane FF 61616 T7C Bi4C
Wieniewitz, Christopher | FF 61601 B5A ElA
Alberts, Tery FFT 61911 TRNG B2A
Bazemore, Nicholas FFT 61912 TRNG E7A
Berry, Christopher FFT 61913 TRNG EllA
Copenhaver, Brent FFT 61914 TRNG E7B
Cuza, Christopher FFT 61915 TRNG E3C
Damaske, Scott FFT 61916 TRNG E2B
Delph, Keith FFT 61917 TRNG E7C
Fisher, Miranda FFT 61918 TRNG E2C
Gersz, Christopher FFT 61919 TRNG T5A
Grant, Benjamin FFT 61920 TRNG E4A
Gutierrez, Logan FFT 61921 TRNG E4B
Haffly, Robert FET 61935 TRNG E4C
Hartl, Shawn FFT 61922 TRNG 5B
Hoffmann, Julia FFT 61923 TRNG E9A
Jaha, Trevor FFT 61924 TRNG T5C
Jenkins, Brent FFT 61925 TRNG E10A
Jones, Andrew FFT 61934 TRNG El1C
Miller, Quentin FEFT 61926 TRNG T12A
O'connor, Sean FFT 61927 TRNG EI3A
Osterlund, Ched FFT 61928 TRNG Ti1C
Porter, Clint FFT 61929 TRNG El1B
Derrick FFT 61930 TRNG E13B
. | Taylor, Michael J. . FFT . 61931 -TRNG . . B13C
Tiltman, William FFT 61933 TRNG T11B
Ubernosky, finmy FFT 61932 TRNG E10B
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Addendum 2
DATE,
PERSONNEL ORDER 12-17-14

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: January 4, 2015, 0800 HRS.

**Effective Immediately** The City Manager has placed a freeze on all promotions of Captain or
higher until further notice,

Personnel who are changing shifts should go by the following schedule:

B Shift to C Shift:
B Shift to A Shift:
C Shift to A Shift:
C Shift to B Shift:
A Shift to B Shift:
A Shift to C Shift:

Promotion on Hold

0800-2000 on Jan. 4™ and return at 2000 on Jan, 5"
0800-2000 on Jan. 4™ and return at 2000 on Jan. 6™
0800-2000 on Jan. 5" and return at 2000 on Jan. 6™
0800-2000 on Jan. 5™ and return at 2000 on Jan, 7"
0800-2000 on Jan. 6™ and return at 2000 on Jan. 7"
0800-2000 on Jan. 6™ and return at 2000 on Jan. 8"

NAME RANK PR# FROM TO
Boyd, Scott MFF 00113 TSA TRNG
Grant, Patrick MFF 4677 HM2B E2C
Nutter, Joseph MFF 2200 El1A EIIC
Sturgis, Jonathan ~ MFF 00154 ElIC El1A
Non-Promotional Reassignments - -

NAME RANK PR# FROM TO
Cribb, Robert CAPT 4308 E13C EI2B
Green, Sidney CAPT 4688 TRNG 1A
Sikes, Millon CAPT 2219 E12B T12B
Walker, Peter CAPT 2758 TI1A T12C
Waterfield, Jason CAPT 2137 E2C E13C
White, Michael CAPT 2059 E10A I'12A
Dekanck, Christopher MFF 1845 EI12A I'11C
Gutierrez, Job MFFE 2759 EI2B T12B
Hobart, Jeffrey MFF 1975 E7A ____ThC i
Homan, Joshua MFF 10242 E4B E6A
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Muenzenmyer, Brian

MFF 4886 EIB El4B
Newton, Richard MFF 4465 B4B EI3A
Parkar, Curtis MFP 2197 El4C TI12A
Peavy, Christopher MFF 3312 T11C EIC
| Reulerson, Michael MFF 2377 E13A E12B
Roehm, Jason MFF 10670 E6A HM2B
Spence, Ben MFF 3317 Ts5C E7A
Ward, Laron MFE 00156 Ti1A BlA
Wilson, Marcus MFF 00134 E2B Bl13A
Bender, Andrew AFF 2009 BAC E2B
Billotto, Colin AFF 61066 El1A E10A
| Bladergroen, lan AFF 11472 T5C T13C
Curcions, David AFF 61078 B7C T12C
| D Timothy AFF 2172 E15A Ti3C
Duray, Vincent AFF 11475 E14B TiiC
Emberton, Steven AFF 00118 R2B RIB
Gerbsch. Jonathan AFF 11478 E4B E9B
Hendrix, Johnny AFF 10240 E10B Ti2B
Heary, Edward AFF 10018 7B T12A
Knight, Stephen AFF 61077 T7C BioC
Lancaster, Clarence AFF 10048 F4A BI2A
| Lang, Francis AFR 11489 E10B E11C
 Marchione, Catlo AFF 10247 T11B T12B
Metivier, Matthew AFF 10023 E4C ESC
Moreland, James AFF 10679 E15C E10B
Peirce, Ryan AFP 10668 RIB R2B
Rivas, Abiam AFF 61087 B4A ESB
| Singleton, Kim AFF 10250 T11C T12C
Bargeron, Christopher FF 61595 T13C BSC
Caperton, Robert FF 61597 E15A T11A
Chaney, Jeremish FF 61632 T7B B14B
Consuegra, Solomon FF 61598 ESB EIB
| Dixon, Nathan FF 61599 E3A E15A
Fethke, Joshua FF 61600 T7A B14A
Fields, Mark FF 61634 T13B ESB
Gallagher, Michael FF 10660 BIC T13C
| Gerweck, Samuel FR 61620 E8C T7C
Kritzinger, Hercules FF 61603 ESB T7B
Kroeck, Amber FF 61604 E3B ELSB
McWilliams, Anthony FF 61605 E5C BIC
Mejia, Christopher FF 61606 E8A T7A
Mobley, Evan FF 61607 Ti13A BSA
Perez, James FF 61608 El14A BSA
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- | Peters, Renata

FF 61609 T11A E3A
Rentiers, Todryk FF 61610 ElB T13B
Rodriguez, Armando FF 61611 El14C E8C
Roundy, Kennith FF 61612 E14B ESB
Warden, Nicole FF 61615 E1A T13A
‘White, Shane FF 61616 T7C El4C
| Wieniewitz, Christopher FF 61601 BSA EBlA
Alberts, Terry FFT 61911 TRNG RB2A,
Bazemore, Nicholas FFT 61912 TRNG B7A
Berry, Christopher FET 61913 TRNG EllA
Copenhaver, Brent FFT 61914 TRNG B7B
Cuza, Christopher FFT 61915 TRNG B3C
Damaske, Scott FFT 61916 TRNG E2B
Delph, Keith FFT 61917 TRNG B7C
Fisher, Miranda FFT 61918 TRNG E2C
Gersz, Christopher _FFT 61919 TRNG TSA
Grant, Benjamin FFT 61920 TRNG EB4A
Gutierrez, Logen FFT 61921 TRNG E4B
Haffly, Robert FFT 61935 TRNG BAC
Hartl, Shawn FFT 61922 TRNG T5B
Hoffmann, Julia FFT 61923 TRNG E9A
 Jaha, Trevor FFT 61924 _TRNG T5C
Jenkins, Brent FFT 61925 TRNG El10A
Jones, Andrew _FRT 61934 TRNG El1C
Miller, Quentin FFT 61926 TRNG TI2A
O'connor, Sean FFT 61927 TRNG El13A
Osterlund, Chad FFT 61928 TRNG T11C
Porter, Clint FFT 61929 TRNG El1B
Ragston, Derrick . .FFT. 61930 .TRNG. | . EI3B.
| Taylor, Michael J. FFT 61931 TRNG E13C
Tillman, William FFT 61933 TRNG T11B
Ubemosky, Jimmy FFT 61932 TRNG E10B
T R
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Addendum 3

DATE
PERSONNEL ORDER 12-18-14

— P — — ——

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: January 4, 2015, 0800 HRS.

**Effective Immediately** The City Manager has placed a freeze on all promotion of Captain or
higher until further notice.

Personnel who are changing shifts should go by the following schedule:
B Shift to C Shif:  0800-2000 on Jan, 4% and return at 2000 on Jan, 5
B Shift to A Shift:  0300-2000 on Jan. 4® and return at 2000 on Jan. 6
C Shift to A Shift:  0800-2000 on Jan, 5 and return at 2000 on Jan, 6®
C Shift to B Shift:  0800-2000 on Jan. 5™ and return at 2000 on Jan, 7%
A Shift to B Shift:  0800-2000 on Jan, 6" and return at 2000 on Jan, 7®
A Shift to C Shift:  0800-2000 on Jan. 6 and return at 2000 on Jan, 8

Promotion on Hold
NAME RANK PR# FROM TO
Boyd, Scott MFF 00113 TSA TRNG
Grant, Patrick MFF 4677 HM2B B2C
Nutter, Joseph MFF 2200 EllA El11C
" Promoted To '
NAME RANK PR# FROM TO
[ Sturgis, Jonathian MFE 00154 E11C El1A
Non-Promotional Reassignments
NAME RANK PR# FROM TO
Cribb, Robert CAPT. 4308 B13C El2B
Green, Sidney CAPT. 4688 TRNG T11A
Sikes, Milton CAPT., 2219 E12B T12B
Walker, Peter —__| CAPT. 2758 TI1A TI2C
Waterfield, Jason CAPT. 2137 E2C B13C
‘White, Michael CAPT. 2059 E10A T12A
Dekanek, Christopher MEFF 1845 El12A T11C
QGutierrez, Job MFF 2759 - El12B T12B
Hobart, Jeffrey MFF 1975 B7A T5C
 Homan, Joshua MFF 10242 EAB E6A
Hutcheson, Daniel MFF 2151 Ti1B E15C
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'| Love, Harrell MFF 2152 E1C Ti12C
" | McFadden, Michael MFF 4798 T13C ElB
Muenzenmyer, Brian MFF 4886 El1B El14B
Parker, Curtis MFF 2197 E14C T12A
Peavy, Christopher MFR 3312 T11C EBIC
Raulerson, Michael MFF 2377 El13A Ei12B
| Roehm, Jagon MFF 106 E6A _HM2B |
Spence, Ben MFF 3317 T5C E7A
Ward, Laron MFF 00156 T11A BlA
Wilson, Marcus MFF 00134 E2B E13A
Bender, Andrew AFPR 2009 BAC E28B
| Billotto, Colin AFF 61066 ElA E10A
| Bladergroen, lan AFFR 11472 T5C T7C
Carcione, David AFF 61078 E7C T12C
Denmark, Timothy - AFF 2172 E15A. T13C
Duray, Vincent AFF 11475 E14B T11C
Emberton, Steven AFF 00118 R2B R1B
QGerbsch. Jonathan AFF 11478 E4B E9B
Hendrix, Johnny AFF 10240 E10B T12B
Henry, Edward AFF 10018 T7B . Ti12A
Knight, Stephen AFF 61077 T7C E10C
Lancaster, Clarence AFF 10048 B4A El12A
| Lang, Francis AFF 11489 _B10B EliC
Marchione, Carlo AFF 10247 T11B T12B
Metivier, Matthew AFF 10023 BAC E9C
Moreland, James AFR 10679 EB15C El10B
| Peirce, Ryan AFF 10668 R1B R2B
Rivas, Abiam AFE 61087 " EB4A E13B
Singleton, Kim AFF 10250 T11C TI2C
| Bargeron, Christopher FF 61595 T13C E5C
Caperton, Robert FF 61597 E15A TI1A
Jeremish FP 61632 T7B E14B
Consucgra, Solomon FF 61598 ESB EIB
Dixon, Nathan FF 61599 E3A EB15A
Fethke, Joshua FF 61600 T7A El14A
Fields, Mark FF 61634 T13B E5B
Gallagher, Michael FF 10660 E1C T13C
Kritzinger, Hercules FR 61603 ESB T7B
Kroeck, Amber FF 61604 E3B E15B
MoWilliams, Anthony FF 61605 B5C E1C
Mejia, Christopher FP 61606 E8A T7A
Mobley, Evan FF 61607 T13A ESA
Perez, James FF 61608 El4A ESA
Peters, Renata FF_ 61609 T11A E3A
Rentiers, Todsyk FF 61610 E1B T13B
Rodriguez, Armando FP 61611 El4C E8C
Roundy, Kennith FF 61612 E14B ESB
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Warden, Nicole

FF 61615 ElA T13A
" { White, Shane FF 61616 T7C Bl4C
Wieniewitz, Christopher FF 61601 ESA EiA
Alberts, Terry FFT 61911 TRNG E2A
Bazemare, Nicholas FFT 61912 TRNG E7A
Berry, Christopher FFT 61913 TRNG Ell1A
Copenhaver, Brent FEFT 61914 TRNG E7B
Cuza, Christopher FFT 61915 TRNG B3C
Damaske, Scoft FFT 61916 TRNG E2B
Delph, Keith BFT 61917 TRNG B7C
Figher, Miranda FFT 61918 TRNG B2C
Gersz, Christopher FFT 61919 TRNG TSA
Grant, Benjemin FFT 61920 TRNG BAA,
Gutierrez, Logan FFT 61921 TRNG E4B
Haffly, Robert FFT 61935 TRNG B4C
Hartl, Shawn FFT 61922 TRNG T5B
Hoffimann, Julia FFT 61923 TRNG E9A
Jehs, Trevor FFT 61924 TRNG T5C
Jenkins, Brent FFT 61925 TRNG E10A
Jones, Andrew FFT 61934 TRNG El11C
Miller, Quentin FFT 61926 TRNG T12A.
Q'connor, Sean FFT 61927 TRNG El3A
Osterlund, Chad FFT 61928 TRNG T11C
Porter, Clint FFT 61929 TRNG E11B
| Ragston, Derrick FFT 61930 TRNG Ei13B
Taylor, Michael J. FFT 61931 TRNG E13C
Tillman, William FFT 61933 TRNG TiiB
Ubernosky, Jimmy FFT 61932 TRNG " E10B
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Issued By: Approved By: NUMBER
Benjamin \’}’J MoW Charles G. Middleton
Assistant Fire Chief, Operations Fire Chief % 14.015
] - € DATE
PERSONNEL ORDER 11-24-14..

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: January 4, 2015, 0800 HRS.

Personnel who are changing shifts should go by the following schedule:
B Shift to C Shifét:  0800-2000 on Jan. 4' and retarn at 2000 on Jan. 5™
B Shift to A Shift:  0800-2080 on Jan. 4® and return at 2000 on Jan. 6®
C Shift to A Shift: 0800-2000 on Jan. 5™ and return at 2000 on Jan. 6'
C Shift to B Shift:  0800-2000 on Jan. 5'® and return at 2000 on Jan, 7%
A Shift to B Shift:  0800-2000 on Jan. 6© and return at 2000 on Jan, 7™
A Shift fo C Shift:  0800-2000 on Jan, 6 and return at 2000 on Jan. 8

Promoted To
NAME - | RANK _PR# FROM TO

Boyd, Scoft CAPT. 00113 T5A TRNG
Grant, Patrick CAPT. 4677 HM2B E2C

| Nutter, Joseph CAPT. 2200 ‘Bl1A El1C
Sturgis, Jonathan MFF 00154 El11C . 1  BllA
Non-Promotional Reassignments

NAME RANK PR# FROM TO

Cribb, Robert CAPT. 4308 EB13C Ei2B
Green, Sidney CAPT. 4688 TRNG T11A
Sikes, Milton CAPT. 2219 E12B Ti2B
Walker, Peter CAPT, 2758 T11A T12C

| Waterfield, Jason CAPT. 2137 B2C B13C
White, Michael CAPT. ‘2059 E10A T12A
Dekanek, Christopher MFF 1845 Bi2A T11C
Gutierrez, Job MFF 2759 E12B TI12B
Hobart, Jeffrey MFF 1975 EB7A T5C
Hutcheson, Daniel MFF 2151 T11B E15C

[ Love, Harrell MFF 2152 EIC T12C
McFadden, Michael MEFF 4798 TI3C E1B

| Muenzenmyer, Brian MEFE 4886 E1B E14B

O
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Newton, Richard MFF 4465 E4B El13A
Parker, Curtis MFF 2197 Bl4C TI12A
Peavy, Christopher MFF 3312 T11C E1C
Raulerson, Michael MFF 2377 Ei13A E12B
Redmond, Steven MFF 3890 E13B HM2B
Spence, Ben MFF 3317 T5C E7A
Ward, Laron MFFR 00156 T11A ElA
Wilson, Marcus MFF 00134 E2B El13B
Bender, Andrew AFF 2009 EAC R2B
Billotto, Colin AFF 61066 ElA B10A
{ Bladergroen, Tan AFF 11472 T5C T13C
Carcione, David AFF | 61078 B7C T12C
Denmark, Timothy AFF 2172 B15A T13C
Duray, Vincent AFF 11475 EBi4B T11C
 Emberton, Steven AFF 00118 R2B R1B
Qerbsch, Jonathan AFF 11478 _E4B E9B
Hendrix, Johnny AFF 10240 El10B TI2A
Henry, Edward AFF 10018 T/B T12B
Knight, Stephen AFF 61077 T7C E10C
.| Lancaster, Clarence AFF 10048 EAA E12A
| Lang, Francis AFFP 11489 E10B EliC
Marchione, Carlo AFF 10247 T11B Ti2B
Metivier, Matthew AFF 10023 E4C E9C
Moreland, James AFF 10679 B15C EB10B
Peirce, Ryan AFF 10668 RI1B R2B
Rivas, Abiam AFF 61087 - B4A ES8B
Singleton, Kim AFF 10250 T11C ~ Ti2C
| Bargeron, Christopher. FF 61595 T13C BSC
Caperton, Robert FR 61597 BI5SA T11A
Chaney, Jeremish FF 61632 T7B El14B
Consuegra, Solomon FF 61598 E5B ElB
Dixon, Nathan FF 61599 E3A B15A_
Pethke, Joshua FF 61600 T7A B14A
Fields, Mark FF 61634 T13B E5B
Gallagher, Michael FF 10660 EiC T13C
Gerweck, Samuel FF 61620 E8C T7C
Kritzinger, Hercules FF 61603 E8B 178
Kroeck, Amber FF 61604 E3B E15B
McWilliams, Anthony FF 61605 B5C EI1C
Mejia, Christopher FF 61606 ESA T7A
Mobley, Evan FP 61607 T13A EBSA
| Perez, James FR 61608 El4A ESA
Peters, Renate FF 61609 T11A E3A
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Rentiers, Todryk FF 61610 EIB T13B
Rodriguez, Armando FF 61611 El4C ESC
{ Roundy, Kennith FP 61612 El4B ESB
Warden, Nicole FF 61615 ElA TI3A
‘White, Shane FF 61616 T7C E14C
Wieniewitz, Christopher | FF 61601 BSA ElA
Alberts, Terry FFT 61911 TRNG E2A
Bazemore, Nicholas FFT 61912 TRNG EB7A
Berry, Christopher FFT 61913 TRNG El1A
Copenhaver, Brent FFT 61914 TRNG E7B
{ Cuza, Christopher FRT 61915 TRNG E3C
Damaske, Scott FFT 61916 TRNG E2B
Delph, Keith FFT 61917 TRNG E7C
Fisher, Miranda FFT 61918 TRNG E2C
Gersz, Christopher FFT 61919 TRNG T5A
| Grant, Benjamin FFT 61920 TRNG E4A
Gutierrez, Logan FFT 61921 TRNG EAB
Haffly, Robert FFT 61935 TRNG BAC
Hartl, Shawn FFT 61922 TRNG T5B
Hoffmann, Julia FFT 61923 TRNG E9A
Jaha, Trevor FFT 61924 TRNG T5C
Jenkins, Brent FFT 61925 TRNG E10A
Jones, Andrew FFT 61934 TRNG El1C
Miller, Quentin FFT 61926 TRNG TI12A
O'connor, Sean FFT 61927 TRNG El13A
Osterlund, Chad FFT 61928 TRNG T11C
Porter, Clint FET - 61929 TRNG Ell1B
Ragston, Derrick FFT 61930 TRNG E13B
Taylor, Michael J. . FFT 61931 .| . TRNG. . E13C.
Tillman, William FFT 61933 TRNG T11B
Ubemosky, Jimmy FFT 61932 TRNG E10B
TEA—
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Issued By: Approved By: NUMBER
Benjamin W, Morse ZM Charles G. Middleton 1
Assistant Fire Chief, Operations Fire Chief

—

ety

% 14,016

PERSONNEL ORDER

-

DATE
11:25-14-

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: December 12, 2014

Personnel] from Reoruit Training Class 2014-02 will be assigned to a Shift (Deo 13, 14, or 15) and
will be temporary assigned to positions as the need exists by the Battelion Chiefs. They will serve
in this capacity until they are assigned to the rotational schedule on January 4, 5, or 6, 2015.

Assigned to A Shift Assigned to B Shift
Alberts, Terry Copenhaver, Brent
Bazemore, Nicholas Demaske, Scott
Berry, Christopher Gutiezrez, Logan
Gersz, Christopher Hartl, Shawn
Grant, Benjamin Porter, Clint
Hoffiman, Julia Ragston, Derrick
Jenkins, Brent Tillman, William -
Miller, Quentin Ubernosky, Jimmy
O’Conner, Sean )
om— iR O
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Assigned to C Shift
Cuza, Christopher
Delph, Keith

Fisher, Miranda

Haffly, Robert

Jahs, Trevor

Jones, Andrew
Osterlund, Chad
Taylor, Michsel J.

CITY000282INV



A

ENCY SERVICES
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B Asch. dleton
A:: MPF Myenzermepen Assgad J 5001
T 7134 %L
DATE
e Wk Gund 01-16-13

CL\( Mawé Por m& T

SUBJECT: NON-] 3SIGNMENTS

EFFE S.
Personnel who are . Chier Albonr ing schedule:
C Shift to A Shift oA T ge at 2000 on January 22
Training to C Shift:
EMPLOYEE FROM_ TO _
MFF MARIE GUTIE! TRNG E11C
MFF RYAN NUTTEE. —— B3A EllA
MFF MORGAN WINSOR 10034 El11C E3A
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:\pproved By:

Charles G. Middleton

Fire Chief

&t

A Shift to B Shift: 0860 — 2000 onxfew" and return at 2000 on Feb 7%
A Shift 1o C Shift: 0800 — 2000 on Feb 6™ and return at 2000 on Feb 8%
B Shift to A Shift; 0800 — 2000 on Feb 7"' and return at 2600 on Feb 9%
B Shift to C Shift: 0800 — 2000 onFeb‘l and return at 2060 on Feb 8*
C Shiftto A Shift: 0800 — 2000 on Feb 8%, and return at 2000 on Feb 5%
C Shift to B Shift: 0800 — 2000 on Feb a'* and return at 2000 on Feb 10®
REASSIGNMENT LIST

EMPLOYER PR# _FROM TO

Captain Brantley, G. 3118 B2A E13A
Captain Baton, V. 2627 TI13A TISB

Captain Johnson, H. 4331 El1C R10B

Captain Martin, M. 2322 R10B EiC

Captain Pridgeon, D. 3122 T1SB E13B

Captain Tomko, K. 1995 Bi12B E2A

MEFF Cribbs, R. 4320 RI2A B4A

MFF Dickens, G. 00116 F4B B12B

MFF Frazies, S. 4788 E10C TIA

MFF Gaston, G. 2783 B4A B12A

MFF Hansil, R, 2415 E13A E4B

AFF Baker, K. 10661 B3A T13A

AFF Capers, G. 10011 T2B TIC

AFF Caruso, M. 10662 E7C T13C

AFF Davis, C. 11173 ESB E3A

AFF Gerbsch, J. 11478 E12C R2B

AFF Hendrix, D, 10108 E7B ESB

AFF Hendrix, J, 10240 TISA ESC

AFF Irving, M. 10245 RIC T5B

AFF Jacobs, G. 10044 T13C E11B
AFFKey, S. 10046 E13A T2A

AFF Marchione, C. 10247 E1IB TIB

AFF McClendon, J. 4310 ESB E6C

AFF Nefitead, T, 11181 E6B E12C

AFF Payne, J, 10682 EllA T16A
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A.FF Smnns, T. 10673 E3B - T13B

AFF Smith, M. 2824 R3C TSA
AFF Sokolowski, S. 11494 T5B RiC
AFF Spivey, M. 10695 R9C E9A
AFF Stigall, R. 3723 TIC T16C
AFF Stoneman, W. 10052 E6C T5B
AFF Walker, C, 10253 T15B T16B
AFF Warth, A, 3327 TI15C E10C
AFF Williard, J. 2933 Bl14C T13C
AFF Zechar, N. 11498 Ei13B B6C
RECRUIT ASSIGNMENTS

EMPLOYEE PR# _ASSIGNMENT

FF Bender, A. 2009 EAC

FF Billotto, C. 61066 ElA

FF Brackett, N. 61068 R2A

FF Callahan, J. 12084 EIC

FF Carcione, D, 61078 E4B

FF Duran, J. 61067 El3A

FF Evans, J. 61069 EI0B

FF Febles, A. 61079 El3B

FF Gablemann, R. 61070 E2C

FF Garrison, M. 61071 ESB

FF Gasperson, C, 61072 T15B

FR Goldberg, J. 61073 ESC

FF Heming, T. 61074 R8C

KF Hutcherson, C. 61075 BSA

FF Johnson, K. 61076 ESA

FF Knight, S. 61077 E3C

FF Lampley, D. 61080 E3B

FFlenz R. - 61081 BlM4A

FF Marquez, R. 61082 . E3A

FP Neilson, B. 61083 ESB

FF Ortiz, L. 61084 EI1B

FF Pool, T. 61085 El4C .

FF Raffield, A. 61086 T15C

FF Rivas, A 61087 EB4A

FF Simons, D. 61088 T15A

FF Soloman, M. 61089 E9B

FF Veale, J. 61090 E10A

FF Williams, A, 61091 E9C

FF Williams, R. 61092 E13C
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: é {/DVL’ Approved By: NUMBER
Benjamin Morse Charles G. Middleton
Assistant Fire Chief Ops Fire Chief 13.003
G
DATE
PERSONNEL ORDER 02-13-13

SUBJECT: Personnel Reassignments: Effective Februarj.r 17,2013, 0800 Hours

Personnel who are changing shifts should go by the following:

C Shift to A Shift: 0800 - 2000 on February 17 and return at 2000 on February 18
A Shift to C Shift: 0800 - 2000 on Februaty 18 and return at 0800 on February 20

PROMOTED TO MASTER FIREFIGHTER

Employce PR# FROM TO
Stephen Long 3307 R2C T5C

NON-PROMOTIONAL REASSIGNMENTS

Employee PRit FROM - TO
MFF Horne, Todd 10243 TSC BSA
AFF Lloyd, Alfred . 11490 E7A R2C
AFF Takacs, Josh 11495 El4A E7A
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L SAVANNAH FIRE & EMERGENCY SERVICES
Issued By:

Approved By: NUMBER
Benjamin Morse Charles G. Middleton
Assistant Fire Chief Op Fire Chief M 13.004
~ DATE
PERSONNEL ORDER 03-29-13
SUBJECT: Personnel Reassignments: Effective April 7, 2013, 0800 Hours.
Personnel who are changing shift should go by the following schedule:
A Shift to B Shift; 0800-2000 on April 7 and return at 2000 on April 8.
A Shift to C Shift: 0800-2000 on April 7 and return at 2000 on April 9.
B Shift to A Shift: 0800-2000 on April 8 and return at 2000 on April 10,
C Shift to B Shift: 0800-2000 on April 9 and return at 2000 on April 11,
FROM ~TO

E7B El4A

T16C T16C
AFF Caruso, Mark 10662 T13C E’B
AFF Coyne, Brian 11172 ESA El10C
AFF Davis, Christopher 11173 E3A E3B
AFF Qerbasi, James 11477 TI1A T13C
AFF Hauck, Gabrielle 11176 EIA ' TIA
AFF King, William 11195 ESC R2B
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SAVANNAH FIRE & EMERGENCY SERVICES
Issued By: Approved By: NUMBER
Benjomin Morse gwm Charles G. Middleton
Assistant Fire Chief Ops Fire Chicf 0,6“,‘,.\ 13.005
DATE
PERSONNEL ORDER 04-26-13

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS
EFFECTIVE MONDAY, APRIL 29, 2013, 0800 HOURS

Employee PRi## FROM TO

AFF Michael Harrison 2349 Training E7C

AFF Kim Singleton 10250 Training T16C
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000288INV
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SAVANNAHN FIRE & EMERGENCY SERVICES

A Approved By: NUMBER
I9) | Benjamin Morse DAY\ || Charles G. Middletan

Assistant Fire Chief Ops Fire Chief M{ 13.006

' DATE

PERSONNEL ORDER 05-6-13

SUBJECT: Personnel Reassignments: Effective Monday, May 6, 2013, 1600 Howrs.

C Shift o A Shift: 0800 - 1600 on May 6, and return at 1600 on May 7™

Emplayes PR# FROM - 10,
MFF Brian Muenzenmeyer 4886 B7C TI3A
MFF Philmore White 3119 TI3A El4A
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000289INV
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SAVANNAH FIRE & EMERGENCY SERVICES
Issued By: Approved By: NUMBER
Benjamin Morse 5 &M Charles G. Middleton
Assistant Fire Chief Ops Fire Chief % 13.007
DATE
PERSONNEL ORDER 05-6-13

SUBJECT: PERSONNEL REASSIGNMENTS: EFFECTIVE MAY 19, 2013,
0800 HOURS

ROMOTED ATTALION F

Employee PR# _FROM TO
Captain Jeffrey Alberts 2788 T5B BCl1A

PROMOTED TO FIRE CAPTAIN
MFF James Thomson 1340 E3C E7C

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000290INV
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SAVANNAH FIRE & EMERGENCY SERV}EPS
Issued By: : Approved By: NUMBER
Benjamin acse B PR oe &, Midditon
Assistant Fire Chief Ops Fire Chief M? 13.008
DATE
PERSONNEL ORDER 05-06-13

SUBJECT: PERSbNNEL REASSIGNMENTS: EFFECTIVE MAY 17, 2013,
0800 HOURS

Personnel who are changing shifts should go by the following schedule:

B Shift to A Shift: 0800 - 2000 on May 17" and return at 2000 on May 19"

A Shift to B Shift: 0800 - 2000 on May 19™ and return at 2000 on May 20"
Employee PR# FROM TO
MFF Faughey, John 5907 E1B T13A
.MFF Muenzenmeyer, Brian 4886 T13A EIB
FF Brackett, Natasha 61068 E2A E10B
FF Duran, Joshua 61067 E13A El4A
FF Evans, Justin 61069 E10B . mA
FF Gablemann, Robert - 61070 B2C - - - - - TI5C
FF Lenz, Ryan 61081 El4A E13A
FF Pool, Travis 61085 El4C E13C
FF Raffield, Adam 61086 T15C E2C
FF Williams, Roger 61092 EI3C El4C
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000291INV
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Issued By:
Benjamin Morse
Asgistant Fire Chief Ops

SUBJECT: PERSONNEL REASSIGNMENTS: EFFECTIVE June 2, 2013,
0800 HOURS

C Shift to B Shift; 0800 — 2000 on June 2* and return at 2000 on June 4*.
A Shift to B Shift: 0800 — 2000 on June 3™ and return at 2000 on June 4.
B Shift to C Shift: 0800 — 2000 on June 4® and return at 2000 on June 5™,

EROMOTED TO FIRE, CAPTAIN

EMPLOYEE YRY EROM 10
MFF Milton Sikes 2219 El10A E12B
PROMOTED TO MASTER FIREFIGHTER
EMPLOVEE. _ PR _ FROM 10,
AFF Michael Harrison 2349 B7C E3C
NON PROMOTIONAL REASSIGNMENTS
EMPLOYEE PR _FROM 10
BC Kenneth Rentiers 2161 B3B B2B
CAPT. Charles Campbell 2022 E9C El2C
MEFF Ryan Selgren 10028 El4A E10A
MFF Job Gutierrez 2759 E12B B9C
AFF Jamie Willard 2933 T13C El4B
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000292INV
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Approved By:
| Charles G. Middleton

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS,
EFFECTIVE: JULY 20, 2013, 0800 HRS.

Persounel who ave changing shifts should go by the following schedule:

C Shift to A Shift:  0800-2000 on July 20 and return at 2000 on July 21
C Shift to B Shift: 0300-2000 on July 20 and retura at 2000 on July 22
A Shift to B Shift:  0800-2600 on July 21 and return at 2000 on July 22
A Shift to C Shift:  0800-2000 on July 21 and vetwrn at 2000 on July 23
B Shift to C Shift:  0800-2000 on July 22 and veturn at 2000 on July 23
B Shift to A Shift:  0800-2600 on July 22 and return at 2000 on July 24
NAME RANK PR# FROM TO
| Bland, James _Captai 2503 T13C Ti6B
Butler, Lewis Captain 2143 TIB T15C
Kelly, Matthew Captain 2208 T16B El14B
Sisco, Keith Captsin 1439 TI5C TIB
Frazier, Steven MFF 4788 TIA T16A
Lopez-Mena, H MFF 10056 TRNG EllB
Love, Harreil MFF 2152 T2A EiC
 Holloway, Rodney | MFF 4587 El4B T24
Wilson, Simon MEF 4816 EIC T13C
| Dipetro, Thomas AFP 57712 EIB T13B
Eilerman, Richard AFR 11476 T13B 128
| Hagg, Phillip AFF 11479 T16B TISB
| Lang, Francis AFF 11489 B8B E10B
Lillienthal, Lawrence | AFF 10667 T2C E3C
Payne, Albert AFF 5788 Ei2C TIA
Payne Joshua AFF 10682 TI16A BL1A
Gasperson, Colton FF 61072 T158B TI6B
Hesring, Taig FF 61074 B8C ESA
| Johnson, Kyle FE 61076 ESA ESC
Knight, Stephen FF 61077 B3C T2C
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- SAVANNAH FIRE & EMERGENCY SERVICES
& &\ Issued By: Approved By: NUMBER
/ ) Bcnjamin\))’V. Morsc&f)m Charles G. Middleton -
Assistant Fire Chicf, Operations Fire Chief m 13.011
DATE
I PERSONNEL ORDER 08-01-13

SUBJECT: PERSONNEL REASSIGNMENTS, EFFECTIVE: August 11, 2013, 0800 HRS.
Personnel who are changing shifts should go by the following schedule:
Training to B Shift: Report for duty at 0800 on Aug.12".

Training to C Shift:  Report for duty at 0800 on Aug.13™.
CShiftto B Shift:  0800-2000 on Aug. 13" and return at 2000 Aug, 15™,

NAME . RANK PR# FROM TO
Jeffrey Alberts Battalion Chief | 2788 BCl1A Chief of Training
Edward Harris Battalion Chief | 2618 Chief of Training | BC2B
Roy Howard Captain 4864 R2A RI1A
Santonio Johnson Captain 2946 Training E9C
Joseph Shaw Captain 2019 RIA Training
Ryan Selgren MFF 10028 EI10A E3A
Morgan Winsor MFF . 10034 E3A R2A
Clinton Wallace FF 4446 E9C E12B
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SAVANNAH FIRE & EMERGENCY SERVICES

2ZR L NUMBER
Issued By: Approved By:
ijamix?%f. Mog Charles G, Middleton

Assistant Fire Chief, Ops Fire Chief M 13.012

DATE

PERSONNEL ORDER . 09-27-13

SUBJECT: PERSONNEL REASSIGNMENTS EFFECTIVE: OCTOBER 1, 2013, 0800 hrs,

Personnel who are changing shifts should go by the following schedule:

A Shift to B Shift: 0800 ~2000 on Oct. 1* and return at 2000 on Oct. 2™,
A Shift to C Shift: 0800 — 2000 on Oct. 1* and return at 2000 on Oct. 3™,
B Shift to C Shift: 0800 ~2000 on Oct, 2** and return at 2000 on Oct, 3°*
B Shift to A Shift: 0800 — 2000 on Oct, 2* and return at 2000 on Oct, 4%,
C Shift to A Shift: 0800 ~2000 on Oct. 3™ and return at 2000 on Oct, 4%,
C Shift to B Shifi: 0800 —2000 on Oct. 3™ and return at 2000 on Oct, 5,

Employee __PR# __FROM JO__
CPT. BLAND, .. 2503 T168 TIC
CPT. GASKILL, N. 4327 R2B T58
CPT. HOWARD, WS, 4884 E5C R2A
CPT. KELLY, M. 2208 E14B | E7C

' CPT.OLIVER,D, * - 2069° © © ° ° TIA - - T3C
CPT. RALSTON, J. 4592 T16C E5C
CPT. THOMSON, J. 1340 E7C R28
CPT. VANDERCGOK, M. 3319 TIC E14B
CPT. WALKER, P, 2758 T16A TIA
MFF BRIDGES, M. 3300 T16C TIC
MFF EARLEY, N. 00149 Ti6A A
MFF FRAZIER, S. 4788 T16A TiB
MFF HUTCHESON, D. 2151 TIC 728
MFF IFILL, W. 1978 T5C E3A
MFF PARKER, C. 2197 T168 T1B
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000295INV
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MEFF PEAVY, C, 3312 Ti68 T2C

MFF ROBINSON, W. 4870 TaB E10A

MFF SELGREN 10028 E3A 75C _
AFF CAPERS, G. 10011 nc E8B !
AFF D’AMICO, F. 10680 ESA E7A

AFF DEKANEK, C, 1845 T16A E1A

AFF DIXON, C. 10041 T16C E7B

AFF EILERMAN, R. 12476 T28 . T2C

AFF HENRY, T. " 10018 T18 E1B

AFF LULIENTHAL, L. 10667 . €3C ESA

AFF MARTINEZ, M. 11178 Tac EBA

AFF PAYNE, A, 5788 TIA €2C

AFF ROOSE, R. 10671 T16A TiA

AFF SINGLETON, K. . 10250 T16C TiC

AFF STIGALL, R, 3723 Ti6C TiIC

AFF TAKACS, J. 11495 E7A E3C

AFF WALKER, C. - 10253 : Ti68 TiB

AFF WAI.I:ACE, C o 4446 €128 E12C

FF GASPERSON, 61072 - T168 EBC.
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| Charles G. Middl
Fire Chief

PERSONNEL ORDER

SUBJECT: ASSISTANT CHIEF PROMOTION

It is with great pleasure that I announce that Battalion Chief Curtis Wallace bas been promoted to the
rank of Assistant Chief, Chief Wallace will continue to serve as the Logistics Department Head. His
promotion is effective on October 6, 2013.

Please join me in congratulating Chief Wallace on his promotion and in wishing him well as our newest
Asgistant Chief.

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000297INV
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NUMBER

13.013

DATE

PERSONNEL ORDER 10-30-13-

SUBJECT: PERSONNEL REASSIGNMENTS EFFECTIVE: November 3, 2013, 0800 hrs.

Personnel who are changing shifts should go by the following schedule:

A Shift to C Shift: 0800 - 2000 on Nov. 3" and return at 2600 on Nov. 5

PROMOTED TO MASTER FIREFIGHTER )
Emplovee PRY FROM. 10 __
AFF Shamir Johnson 00234 ESC E5C
AFF Christopher Lamb 2185 R1A RI1A
AFF Brian Smith 10051 R2B T5B
NON-PROMOTIONAL REASSIGNMENTS
Employee PR# FROM TO
Capt. Sidney Green 4688 28 TRNG
Capt. Tonia Snelling 2166 TRNG 128
MFF Steven Emberton 00118 TSB R2B
MEFF Scott Novak 6321 R1A BSC
MFF Donald Wright 4892 ESC E14C
AFF Tyler King 11488 R2A RI1A
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: Approved By: -NUMBER
Benjamin W. Morse Charles G. Middleton
Assistant Fire Chief, Ops Fire Chief 13.014
DATE
PERSONNEL ORDER 11-15-13

SUBJECT: PERSONNEL REASSIGNMENTS EFFECTIVE: November 17, 2013, 0800 hys,

Personnel who are changing shifts should go by the following schedule:

C Shift to A Shift: 0800 — 2000 on Nov. 17" and return at 2000 on Nov. 18"
C Shift to B Shift: 0800 — 2000 on Nov. 17" and return at 2000 on Nov, 19®
A Shift to C Shift: 0800 — 2000 on Nov. 18" and return at 2000 on Nov. 20"
B Shift to A Shift: 0800 — 2000 on Nov. 19" and return at 2000 on Nov. 21*

PROMOTED TO

Employee PR#_ FROM TO
Captain Wood, Christopher 1979 HM2B E4A
Master Firefighter McKenzie, Eric 00130 T5C E3C

NON- M N,

Employee PR# FROM TO
Captain Nichols, Irving 2315 E4A E2A
MEFF Carlson, Glenn 00115 E12C E6C
MFF Faughey, John 5907 TI13A _ E12C
MFF Grant, Patrick 4677 E6C HM2B
MEFF Harrison, Michael 2349 E3C TI13A
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Benjamin Morse Bum
Assistant Fire Chief Ops

Approved By:
Fire Chief

Chatles G. Middleton

i

— -

PERSONNEL ORDER

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS
EFFECTIVE DECEMBER 1, 2013 0800 HOURS

Personnel who s changing shifés should go by the following:

C Shift to A Shift:  0800-2600 on Dec. 2* and return at 2000 on Dec. 3™

A Shift to C Shift:  0800-2000 on Dec. 3™ and return at 2000 on Dec, 5

Employee PR# FROM T0__
Capt. Bland, J, 2503 T1C T11C
Capt. Chapple, D. 1961 TRNG E6B
Capt. Goldman, J, 4878 T2A T7C
Capt.. Kitchen, B, 5702 R6B TRNG
Capt. Sisco, K. 1489 TIB T11B
Capt. Snelling, T. 2166 2B T7B
Capt. Strojny, P. 2658 T2C T7A
Capt: Walker, P. 2758 TIA TilA -
MEFF Bridges, M. 3300 TIC ~ TuC
'MFF Ratley, N. 00149 TIA TI1A
MEFF Frazier, S. 4877 TIB T7B
MFF Holloway, R. 4587 T2A T7A
MFF Hutcheson, D. 2151 T28 T11B
MFF Oswell, H, 2855 T2B 78
MFF Parker, C. 2197 TIB T11B
MFF Peavy, C 3312 TIB Ti1B
MFF Phillips 2016 T2C T7C
MFF Ward, L. 00156 TIA TI1A
FF Eilerman, R. 11476 T2C T7C
FF Hankins, B, 57179 T2B T7B
FF Heanks, C. 11193 T2A T7A
FF Hauck, G. 11176 TIA TI1A
FF Xey, S. 10046 T2A T7A.
FF Knight, S. 61077 T2C TIC
FF Marchione, C. 10247 TIB T11B
FF Roose, R. 10671 TIA THA
FF Singleton, K. 10250 T1C T1IC
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FP Stigall, R, 3723 TIC T11C
FF Walker, C, . 10253 TIiB TIi1B
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SAVANNAH FIRE &EMERGENCY SERVICES

NUMBER
Clur!es G. Middleton
% 13.016
DATE
PERSONNEL ORDER 12-6-13
SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS
EFFECTIVE: January 1, 2014, 0800 brs.
Personnel who is changing shifts should go by the following:
C Shift to B Shift: 0800 —2060 on Jan 1* and return at 2000 on Jan 3™
A Shift to B Shift: 0800 — 2000 on Jan 2™ and return at 2000 on Jan 3™
B Shift to C Shift: 0800— 2000 on Jan 3™ and return at 2000 on Jan 4™
B Shift to A Shift: 0800 — 2000 on Jan 3™ and retarn at 2000 on Jan 5"
Employee PR _ IROM 10
BC Dixon, John 3045 B2A B3B
BC Handy, William 2150 BI1B B2C
BC Harris, Edward 2618 B3B B3A
BC Heil, Forrest 2791 B2C B3C
BC Lloyd, Michael 3232 B3C BIB
BC McDaniel, Kelly 5847 B3A B2B
BC Rentiers, Kenneth - 2161 B2B ' B2A
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- These were Svmesr

'RGENCY SERVICES
| o NUMBER
B}’ , AtEXndmd- Eﬁqr : l}e)on
: ‘ 12.001
o ///zy/zwy M
DATE
Sty @ Z1zogp 02-17-12
SUBJECT: PERSONNEL R Y 20,2012, 0800 Hours
EMPLOYEE PRY FROM 1O
MFF Bobby Bell 4372 E10B El4B
MFF Robert Gellatly 2801 TIC E14C
MFF Daniel Hutcheson 2151 TIB E10B
AFF Mark Oliver 2206 E14B TI13B
AFF Kim Singleton 10250 T2C TIC
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITYOO00303INV
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SAVANNAH FIRE & EMERGENCY SERVICES

Tssued By: M Approved By: NUMBER
Ben,!amm W. Morse Charles G, Middleton
Assistant Fire Chief Operations Fire Chief ZE% 12.002
’ o DATE
PERSONNEL ORDER :b 05-11-12

10/21/2016

SUBJECT: PERSONNEL REASSIGNMENTS: EFFECTIVE JUNE :£,2012, 0800 HOURS.

C Shift to A Shift: 0800 ~ 2000 on June 1 and return at 2000 on June 2.
A Shiftto C Shift: 0800 — 2000 on June 2 and return at 2000 on June 4,
B Shiftto C Shift: 0800 —2000 on June 3 and return at 2000 on June 4.

ROMO () APT.

EMPLOYEE PR# FROM_ TO

MFF Heyward Johnson 4331 El1A E1C

MFF Stephen Waugh 4374 EllA El1A
OMOTED TO MASTER

EMPLOYEE _ PR# FROM_ TO

AFF Todd Home 10243 E5B T16C

AFF Jeffrey Walton 00155 TI3C ElA
ON-PROMOTIONAL REASSIG S

EMPLOYEE PR# FROM TO

Captain Curtis Wasdin 2947 El1A E10C

Captain Keith Sisco 1489 EIC T15C

Murray Investigative Services, LLC & JVI & Associates Report
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SAVANNAH FIRE & EMERGENCY SERVICES

Yssued By: Approved By:
Benjamin W. Morse gle'y\ Charles G. Middleton

NUMBER

Assistant Fire Chief, Operations | Fire Chief gs 7 H 12.003
DATE
PERSONNEL ORDER 05-11-12

SUBJECT: PERSONNEL REASSIGNMENTS: EFFECTIVE JUNE 1, 2012, 0800 HOURS.

RANK EMPLOYEE PR# FROM JO

BC Kelly McDaniel 5847 BlA B3A
BC Nathaniel Frazier 1657 B2A BlA
BC John Dixon 3045 B3A B2A
BC Curtis Wallaco 2211 BiB B2B
BC Kenneth Rentiers 2161 B2B B3B
BC William Handy 2150 B3B BIB
BC Forrest Heil 2791 BIC B2C
BC Michael Lloyd 3232 B2C B3C
BC Dennis Cook 1493 B3C B1C
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PERSONNEL ORDER

SUBJECT: NON-PROMOTIONAL PERSONNEL. RE ASSIGNMENTS, 1,202

C Shift to A Shift: 0800 ~2000 on July 1 and return at 2000 on July 2

C Shift to B Shift: 0800 —2000 on July 1 and return at 2000 on July 3

A Shift to B Shift: 0800 ~ 2000 on July 2 and retura at 2000 on July 3

A Shift to C Shift: 0800 —2000 on July 2 and return at 2000 on July 4

B Shift to C Shift: 0800 — 2000 on July 3 and return at 2000 on July 4

B Shift to A Shift: 0800 —2000 on July 3 and return at 2000 on July 5

NAME RANK PR# FROM TO
Barrett, William Captain 2162 T15B ESC
Bethune, Kenneth Captain 2990 El13B E4B
Chapple, Dietrich Captain 1961 E6C TRNG
Goolsby, William Captain 2283 B4B B6C
Howard, Marion P. Captain 2209 ES8C TRNG
Ward, Michael Captain 333 ESA Ti5B
| Blmgren, Stephen MFF 4460 RIB B5A
Emberton, Steven MFF 00118 B5C T5B
Sikes, Milton MFF 2219 E7B T16A
Wright, Donald MFF 4892 ESA BSC
Crain, Justin MFF 4467 T5B RIB
Dixon, Cory FF 10041 ESA T16C
Duray, Vincent FF 11475 TI6A E14B
Haag, Phillip FF 10682 BSA T16C
Haire, Bdger FF 11481 T16B E12B
Hall, Jeremy FF 11482 E12B E9A
Henkins, Benjamin FF 5779 E10B T28
Hauck, Gabrielle FF 11176 E9A El1A
Hayes, Zachary FF 11485 EBI2A E13B
Johnson, Shamir FF 00234 R3A BSC
King, Tyler FF 11488 T16C R2A
Mobley, Jonathan FF 11180 | B1A E8A
Payne, Joshua FF 10682 El4B 'B11A
Petty, Maurice FF 10248 B5C B3A
Rogers, Adam FF 10249 T1A E10B
Singleton, Kim FF 10250 TIC T16B

10/21/2016
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SAVANNAH FIRE & EMERGENCY SERVICES E
Approved By: NUMBER

i Benjamin W. Morse Charles G. Middleton
| Asst Fire Chief Operations Fire Chief M 12.005
DATE
PERSONNEL ORDER 06-14-12

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS:EFFECTIVEJULY 15,2012

B Shift to C Shift: 0800 — 2000 on July 15 and return at 2000 on July 16
C Shift to B Shift: 0800 — 2000 on July 16 and return at 2000 on July 18
Bandy, Joseph Captain 4577 TRNG T16C
Martin, Michael Captain 2322 T16C E10B
Peek, Charles Captain - {2201 TRNG ESA
Hutcheson, Daniel | MFF 2151 E10B TIC
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000307INV
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SAVANNAH FIRE & EMERGENCY SERVICES |

Issued By: o Approved By:
Benjamin W. Morse 'Ba//Y( Charles G. Middleton
Assistant Fire Chief Ops Fire Chief

PERSONNEL ORDER

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS

EFFECTIVE JULY 6, 2012
A Shift to B Shift: 0800 — 2000 on July 8 and return at 2000 on July 9
A Shift to C Shift: 0800 — 2000 on July 8 and return at 2600 on July 10
B Shift to A Shift: 0800 — 2000 on July 6 and return at 2000 on July 8
C Shift to A Shift: 0800 — 2000 on July 7 and return at 2000 on July 8
C Shift to B Shift: 0800 — 2000 on July 7 and return at 2000 on July 9
EMPLOYEE PR# FROM TO
MFF Boyd, Scott 00113 TS5C TSA
MFF Creech, James 4581 TSA E7C
MFF Curry, Michael 4329 E7C R2C
MFF Driggers, Damon 4879 E7A TSA
MFF Hobart, Jeffrey 1975 TSA E7A
MFF Spence, Ben 3317 T5A E7’B
MFF Ward, Michael 3323 ESA T16C
MFF Wright, Donald 4892 ESC T2A
AFF Singleton, Kim 10250 TI6B T16C
AFF Peirce, Ryan 10668 R2B T5A
AFF Smith, Brian - 10051 TSA R2B
FF Haag, Phillip 11479 T16C T16B
FF Haire, Edgar ' 11481 E13B EI2B
FF Hayes, Zachary 11485 EI3B E9A
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000308INV
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SAVANNAH FIRE & EMERGENCY SERVICES
Issued By: ~.. 11 Approved By: NUMBER
Benjamin W. Morse ~me  Charles G, Middleton
Assistant Fire Chief Ops Fire Chief M 12.007
DATE |
| PERSONNEL ORDER 06-06-12

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS

EFFECTIVE JULY 7, 2012
EMPLOYEE ER# FROM I0
MFF Home, Todd 10243 T16C ESC
AFF Gray, Anthony 4789 T2A EI2A
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITYOO00309INV
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: Approved By: NUMBER
Benjam_in Mors Cha:les G. Middleton
Assistant Fire Chief Opg = || Fire Chief e 12.008
DATE
PERSONNEL ORDER 07-12-12"

SUBJECT: PERSONNEL REASSIGNMENT, EFFECTIVE JULY 15, 2012

NAME

PR#

FROM

TO

Captain Joseph Bandy 4577

10/21/2016
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SAVANNAH FIRE & EMERGENCY SERVICES
Issued By: Approved By: NUMBER
Benjamin Morse 5 Charles G. Middleton _
Assistant Fire Chief Ops Fire Chief %I 12.009
DATE
PERSONNEL ORDER 08-30-12 ..

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS
EFFECTIVE SEPTEMBER 3, 2012, 0800 HRS.

C Shift to A Shift: 0800 —2000 on September 3 and return at 2000 on September 5

NAME _EPR# FROM 10
MEF HORNE, TODD 10243 ESC TSC
MFF WRIGHT, DONALD 4892 T2A ESC
AFF LILIENTHAL, LAWRENCE 10667 TSA T2A

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000311INV
In re: Savannah Fire & Emergency Services Complaints



SAVANNAH FIRE & EMERGENCY SERVICES
Issued By: Approved By: NUMBER
Benjomin W. Morse 9 (Y™ Charles G. Middicton
Assistant Fire Chief, Ops Fire Chief m . 12,010
DATE
PERSONNEL ORDER 09-26-12
SUBJECT: PERSONNEL REASSIGNMENTS EFFECTIVE SEPTEMBER 29, 2012
Personnel who arc changing shifts should go by the following schedule:
C Shift to A Shift: 0800-2000 on September 29 and return at 2000 on September 30.
C Shift to B Shift: 0800-2000 on September 29 and return at 2000 on October 1.
A Shift to B Shift: 0800-2000 on September 30 and return at 2000 on October 1.
A Shift to C Shift: 0800-2000 on September 30 and return at 2000 on October 2.
B Shift to C Shift: 0800-2000 on October 1 and return at 2000 on October 2.
B Shift to A Shift: 0800-2000 on October 1 and return at 2000 on October 3.
PLOYEE PR# _FROM_ TO
PROMOTED TO CAPTAIN
MFF GOLDMAN, JEFF 4878 ElB T2A
MFF RALSTON, JEREMY 4592 ESB T16C
PROMOTED TO MASTER FIREFIGHTER
AFF FAUGHEY, JOHN 5907 EIC EIB
AFF FENNELL, CHRISTOPHER 10238 E3B E5B
G
CAPTAIN DENT, THOMAS 247 El12C E9A
CAPTAIN HOWARD, MARION 2209 TRAINING TI13B
CAPTAIN SNELLING, TONIA 2166 T13B TRAINING
CAPTAIN PRIDGEON, DANIEL 3122 T2A T15B
CAPTAIN WEAVER, KYLE 2215 E9A E13B
MFF BARTEK, JASON 10037 El12C E2A
MFF CARLSON, GLENN 00115 E2A El12C
MFF SIKES, MILTON 2219 TI6A El10A
AFF SPIVEY, JOSHUA - 10251 E5A T5A
AFF GOOLSBY, DARRYN 10015 EllIC EIC
AFF D'AMICO, FRANK 10680 E7A ESA
AFF LILLIENTHAL, LAWRENCE 10667 T2A T2C
AFF PARKS, JOEL - 10054 El12A El12C
AFF PEIRCE, RYAN 10668 T5A RIB
ATF JACOBS, GREGORY 10044 —— T13C
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000312INV
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SAVANNAH FIRE & EMERGENCY SERVICES
Issued By: Approved By: NUMBER
Benjamin Morse Charles G. Middleton
Assistant Fire Chief (gm Fire Chief m 12.011
DATE
PERSONNEL ORDER 12-18-12%

SUBJECT: NON-PROMOTIONAL PERSONNEL REASSIGNMENTS
EFFECTIVE DECEMBER 22, 2012, 0800 HRS.

NAME PR# FROM TO

MFF STAFFORD, BRIAN 00132 Ell1C Ti6C

MFF WINSOR, MORGAN 10034 TRNG El1C
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000313INV

In re: Savannah Fire & Emergency Services Complaints




| Issued By: | Approved By:

{ Charles G. Middleton

‘E SAVANNAH BUREAU OF FIRE AND GENCY SERVICES

NUMBER

PERSONNEL ORDER

DATE |
211710

- —

SUBJECT: REASSIGNMENTS EFFECTIVE: 0800 Hrs, 2/20/2010

Method:
= Bshift to C shift: February 20,2010, 0800 Hrs. - 2000 Hrs.
February 21 , 2010, 2000 Hrs. - 0800 Hrs,

~»  Cshift to A shift: February 21, 2010, 0800 Hrs. - 2000 Hrs.
February 22, 2010, 2000 Hrs. - 0800 Hrs,

EMPLOYEE PR# FROM
Captain B. Anold 2015 E-11C
Captain R. Smith 2703 E-12B
Captain M. White 2059 E-8A
MFF A. Bennett - 2057 E-13C
MFF J. Bouchea 447 - E-8A
MEFF J. Horton 00124 T-16A
MFF G. Dickens 00116 T-13C
FF E. Huffman 10244 T-2C
FF D. Mack 6008 E-8A
FF J. Moreland - 10026 E-2C
FF T. Waters . 10053 T-16A
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report
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&4 SAVANNAH BUREAU OFFIREANDEMERGENCY SERVICES
W\ | Issued By: . . | Approved By: . . . - NUMBER
! Benjamin Morse Charles G. Mlddleton .
| Interim Operations - - | FireChiel . . -} . .‘1_0.002 -
Clnef E I ' '
Arom | |
: L DATE
PERSONNEL ORDER

. i o 03-17-2010

" SUBJECT: Assignnients

The following assngnments will take effect on Saturday, March 20 2010 at 0800
honrs

NAME ' PR# FROM TO

Mobley, J. 11180 Recruit : El1A
Jacobs, J. ; 11177 Recruit E2A
Massie, S. : 11179 Recruit E4A
Coyge, B. 11172 Recruit E8A
Martinez, M. 11178 Recruit | E10A
Hanks, C. ' 11193 Recruit : ElIA -
Sanders, T. 11189 Recruit EIB
" Hauck, G. 11176 . Recruit E2B
. - -Doherty, T.. e TR . - Recruiit -~ ESB
. Davis, C. T3 Recruit | E11B
Morgan, K. S . '1192 Recruit E12B
Wallace, C. - . 4446 - ‘Recruit El13B
King, W. 11195 Recruit EIC
Ulmer, A. : : 11183 Recruit - E2C
Lapp, B. 11190 Recruit E3C
- Gantt, J. . 11175 - Recruit E11C
Nefstead, - T. - 11181 "~ " Recruit ' E13C
* Goody, G. 11187 . Recruit E10C
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000315INV
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A

.~ Captain Butler, L. -. 2143 . = BB - . - TIB
" Captain Small, D, " 2482 © ° " TIB . ' EIOB
MFF Sikes, M. - . 2219 ' R2B E7B
MFF Stafford, B. o 00132 . EliIB . E12B
AFF Bancroft, S. : - 2160 - - - E8B EIB
AFF Boyd, S. .. .00113 .BSB _ - T35B
AFF Brown, D. 10039 - E7B -R2B
AFF Bryant, C. 10040 E12B T15B
AFF Griffin, P. : 10016 T15B . BE12B
- AFF Kenyon, J. : 10019 . R2B - 'BE3B
AFF Horne, T. | 10243 T1B E5B
AFF Lilienthal, L. - - 10667 .- El1B R2B
AFF Long, S. . 3307 E3C T3C
AFF Marchionne, C. 10247 E12B El1B
AFF Peavy, C. 3312 E13B T13B
AFF Preston, J. ; 10669 EiB . B12B
AFF Saylor, C. 10672 ~ EI2A - T2B
AFF Selgren, R. 10028 E3B- E7B
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000316INV
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SAVANNAH BUREAU OF FIRE AND EMERGENCY SERVICES

Issued By: Approved By: NUMBER
Benjamin W. Morse Charles G. Middleton

Acting Assistant,Chief, Fire Chief 10.003
erations W
' DATE
PERSONNEL ORDER . 41910
| {
SUBJECT: REASSIGNMENTS EFFECTIVE: Monday, April 12, 2010, 0800 Hours
EMPLOYEF PRY ¥ROM IO
Captain Harris, Edward 2618 E-1B Training
Captain Howard, William 4884 E-7B Training
MFF Gutierrez, Maria 5777 E-3A T-1B
AFF Johnson, Shamir 00234 R-1A E-3A
AFF Kenny, Cory 10657 E-10C R-2C
AFF Lamb, Christopher 2185 R-2C R-1A
AFF Magill, Brian 10021 E-3A E-10C
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000317INV
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PERSONNEL ORDER

SUBJECT: REASSIGNMENTS EFFECTIVE: SATURDAY, MAY 1, 2010,
0800 HOURS.

ersonnel who are changi i

uld go by the followi

e

A Shift to C Shift (4) Work 0800 - 2000 hrs. on May 2 and return on May 4 at 2000 hrs.

C Shift to A Shift (3) Work 0800 - 2000 hrs. on May 1 and return on May 2 at 2000 hrs.

C Shift to B Shift (2) Work 0800 - 2000 hrs. on May 1 and return on May 3 at 2000 hrs.

EMFLOYFE

Captain Dupree, T.
Captain Vandercook, M.
MFF Hillis, C.

MFF Wilson, S.

AFF Magill, B.

AFF Parks, J.

10/21/2016

R4
2264

3319
2155
4816
10021
10054

FROM
Treining Div.
Training Div.
TI5C

El1A

E10C

E4A
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SAVANNAH BUREAU OF FIRE & EMERGENCY SERVICES
Issued By: Approved By: NUMBER

Benjamin W. Morse ‘[%LV/)‘”L Charles G. Mid%

Acting Assistant Chief Operations || Fire Chief 10.018
DATE
PERSONNEL ORDER 527110
SUBJECT: REASSIGNMENTS EFFECTIVE: Tuesday, June 1, 2010, 0800 Hours
Method:
~> B Shift to A Shift: 0800-2000 on June 2 and return on June 4, 2000-8000 Hours.
—> A Shift to C Shift: 0800-0800 on June 1 and return on June 3, 0800-0800 Hours.
EMPLOYEE PR# FROM TIo
Captain Johnson, S. 2946 E3B El13B
Captain Peay, S. 1875 E13B T16A
MFF Barrett, W. 2163 ESC E8C
MFF Horton, James. 00124 ESA E9A
MFF Muenzenmeyer, B. . 4886 ESA E7C
MFF Shelnutt, C. 4803 E7C E5SC
AFF Bancroft, S. 2160 ElB E3B
AFF D’ Amico, F. 10680 TIA E7A
AFF Denmark, T. 2172 ES5A Ti15A
AFF Greene, M. 10663 R2A ESA
AFF Pierce, R. 10668 E7A R2A
AFF Rogers, A. 10249 TI1SA T1A
AFF Saylor, C. 10672 T2B El11B
AFF Smalls, T. 10673 E7B E3B
AFF Tillman, H. 10031 E3B T2B
FF Davis, C. ' 11173 ElIB E7B
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000319INV
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SAVANNAH BUREAU OF FIRE AND EMERGENCY SERVICES
Approved By: | NUMBER

ief Operations || Fire Chief m | 10.016

PERSONNEL ORDER

SUBJECT: PERSONNEL REASSIGNMENTS: EFFECTIVE JULY 24, 2010, 0800 HOURS

Method:
» C shift to A Shift: July 24, 0800-2000, return July 25, 2000-0800.

> C Shift to B Shift: July 24, 0800-0800, return July 26, 0860-0800.
» A Shift to C Shift: July 25, 0800-0800, return July 27, 0800-0800.
> B Shift to C Shift: July 26, 0800-2000, return July 27, 2000-0800.

EMPLOYEE PR# FROM _ TO
Captain Bland, J. 2503 EIC T13C
Captain Carter, K. 2420 EAC E6A
Captain Dent, J. 2471 E6A E4C
MFF Gellatly, R. 2801 EI3B EIB
MFF Ifill, W. 1978 TI3B T16B
MFF Lanier, D. 6080 T16A T15C
MFF Parker, C. 2197 El4B ESB
MFF Wilson, S. 4816 TISC T16A
FF Burke, P. 4787 B6C E6A
FF Crumpler, J. 148 TI6B El4B
FF Homan, J. 10242 E13B E2C
FF Huffinan, E. 10244 E2C E13B
FF Lambext, T. 10047 E6A E6C
FF Mack, D. 6008 TI6A EI3A
FF Roehm, J. 10670 El1C B6C
FF Tillman, H. 10031 128 EAC
FF Ulmer, A. 11183 E2C T2B
FF Wooed, C. 1979 E6C E13B

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000320INV
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SAVFIRE & EMERGENCY SERVICES

By: | Approved By:
Benjamin W. Morse | Charles G. Middleton
Acting Assistant Chief Operations l Fire Chief

PERSONNEL ORDER

—

SUBJECT: PERSONNEL REASSIGNMENTS: EFFECTIVE JANUARY 1, 2011, 0800 HOURS

EMPLOYEE_ PR FROM 10

MFF Goldman, Jeffrey 4878 E3B EIB

MFF Bandy, Joseph 4577 EIB E3B

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000321INV
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Approved By:
Charles G. Middleton
11.001

DATE
03-11-2011

.ﬁ

"SUBJECT: PERSONNEL REASSIGNMENTS EFFECTIVE MARCH 14, 2011; 0800 Hours

Method: B Shift to A Shift, March 14, 2011, 0800-0800, Return March 16, 0800, 0800-0800.
A Shift to B Shift, March 17, 0800-0800.

B Shift to C Shift, March 14, 0800-2000, Return March 15, 2000-0800.

RANK _____EMPLOYEE PR# FROM TO
BC Cook, Dennis 1493 B2C B3C
BC Faust, Anthony 2566 B3A B3B
BC Lloyd, Michael 3232 BlA B3A
CAPT Brigdon, Jack 2139 ESA El13A
CAPT Fogarty, Christopher 2129 E10A TISA
CAPT Leighty, Thomas 2949 E3C T5C
CAPT Monroe, Owen 2033 E13A E12A
CAPT Thomas, Masvin 2246 ' T5C ~ E3C
MFF Alvin, Ronnie 2036 El¢C El4C
MFF Barrett, William 2162 ESC El0C
MFF Bell, Bobby 4372 ESB El10B
MFF Bridges, Mark 3300 TiB El0C
MFF Gellatly, Rob 2801 EIB BIC
MFF Gutierrez, Maria 5771 TIB - ESB
MFF Hillis, Anthony 2155 TiA TISA
MFF “Olissr, Andras 1987 E9C El12C
MFF Robinson, William 4870 TI5B TIB
MFF Stafford, Brian 00132 El12B E9C
AFF Davis, Christopher 1173 E7B ESB
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000322INV
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AFF
AFF

AFF
AFF

AFF

AFF
AFF

AFF
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AFF
AFF
AFF
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Dekanek, Christopher
Goolsby, Darynn
Griffin, Peter
Hancock, John
Hauck, Gabrielle
Hendrix, Dwayne
Hendrix, Johnny
King, William
Lancaster, Clarence
Lilienthal, Lawrence
Long, Stephen
McClendon, James
Milie, Robert
Mobley, Christian
Mollenkamp, Brooke
Moreland, James
Morgan, Kevin
Parks, Joel

Peavy, Chris
Powell, Thomas
Rogers, Adam
Roase, Robert
Sanders, Travon
Ulmer, Andrew
Waiker, Cleveland

Walton, Jeffrey
White, Philmore
Winsor, Morgan

1845
10015
10016
4471
11176
10108
10240
11195
10048
10667
3307
4310
10049

10025
10679
11192
10054
3312

10105
10249
10671
11189
11183
10253

00155
3119
10034

TISA

E12B
E9A
E2B
E5B
T2A
EIC
E6B
R2B
T-5C
E4B
EsB
E3B

‘ESB

Ti3C
E12B
E13C
TIi3B
E9B
El1A
TI3A
EIB
T2B

E10B

TIC
E13A
TsB
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E12B
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By:

Benjamin W,
Asst. Fire Chief Ops

Morse ﬁ(,)ﬂkd

Appmved By:
Charles G. Middleton

Fire Chief M

NUMBER

11.003

———

PERSONNEL ORDER

DATE
05-26-11.

SUBJECT: PERSONNEL REASSIGNMENTS: EFFECTIVE JUNE §, 2011, 0800 HOURS

» Report to your Battalions on June §, 6, or 7, 2011

RANK EMPLOYEE PR# FROM TO
BC Cook, Dennis 1493 BIC B3C
BC Dixon, John 3045 B2A B3A
BC Frazier, Nathaniel 1657 B3B B2A
BC Handy, William 2150 R1A B3B
BC Harris, Edward 2618 Training Training Chief
BC Heil, Forest 279 TSB BIC
BC Lloyd, Michael 3232 B3A B2C
BC McDaniel, Kelly 5847 Training BlA
BC Rentiers, Kenneth 2161 B1B B2B
BC Wallace, Curtis 2211 E6C BIB

10/21/2016
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SAVANNAH BUREAU OF FIRE AND EMERGENCY SERVICES

Issued By: Approvedfyizf NUMBER
Benjamin W. Morse Charles G. Middleton
Asst, Fire Chief, Ops M Fire Chief LEm 11.004
— DATE
PERSONNEL ORDER 06-24-11 J
SUBJECT: PERSONNEL REASSIGNMENTS
EFFECTIVE JUNE 27, 2011, 08860 HOURS ,
RANK ___ FEMPLOVEE ER# FROM TO
CAPT Johnson, Santonio 2946 E13B Training
EFFECTIVE JULY 4, 2011, 0860 HOURS
RANK ___EMPLOYEE PRit _FROM __ TO
CAPT Davis, Michael 2344 E8C El4C
CAPT Howard, MP 2209 E5C " ESC
CAPT Howard, William 4884 Training E5C
CAPT Strojny, Paul 2658 E2C T2C
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000325INV

In re: Savannah Fire & Emergency Services Complaints



-

SAVANNAH BUREAU OF FIRE AND EMERGENCY SERVICES

ssued By: ; NUMBER
Benjamin W Morse Charles G. Mlddleton
| Asst. Fire Chief, Ops 4 Fire Chief 11.005
6 N ; %ﬂ Addendum 2
DATE
PERSONNEL ORDER - 071411
A Shift to B Shift: 0800~ 2000 on July 17 and retum at2000 on July 18.
A Shiftto C Shift: 0800 —2000 on July 17 and return at 2000 on July 19.
B Shift to C Shift: 0800 — 2000 on July 18 and return at 2000 on July 19,
B Shift to A Shift: 0800 ~2000 on July 18 and return at 2000 on July 20.
C Shift to A Shift: 0800 —2000 on July 19 and return at 2000 on July 20.
C Shift to B Shift: 0800 — 2000 on July 19 and retumn at 2000 on July 21.
NON-PROMOTIONAL REASSIGNMENTS
EMPLOYEE PR# —FROM T0
MFF Carlson, Glenn 00115 HM2A E2A
MFF Raulerson, Michael 2327 E2A E9C
FF Lilienthal, Lawrence 10667 T5B TS5A

10/21/2016
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SAVANNAH BUREAU OF FIRE AND EMERGENCY SERVICES
| Issued By: Approved By: NUMBER
Benjarnjn Morse C.harles G. Middleton
Asst. Fire Chief, Q‘I&M -me Ch.ief M 11.006
DATE
PERSONNEL ORDER
08-02-2011
SUBJECT: Reassignments Effective: Saturday, August 6, 2011, 0800 Hours

s Personnel who are changing shifts shonld go by the following schedule:

REASSIGNMENT LIST
EMPLO PR#_ FROM TO
Captain Kelly, M. 2208 TIA T16B
Captain McCutchen, J. 2746 E7C E3A
Captain Oliver, D. 2969 Ti6B TIA
MFF Bridges, M. 3300 El0C Ti6C
MFF Curry, M. 4329 E3A E7C
MFF Hancock, J. 3304 EI3A El13C
MFF Hansil, R. 2415 E13C E13A
| MEFF Holloway, R. 4587 ESB El4B
1 MFF Ligon, P. 4024 El1A El4A
: MEFF Peavy, C. 3312 TI6A Ti6B
MFF Ralston, J. T 4592 El4A ESA
MFF Robinson, C. 6678 TIA E10C
‘1 MFF Waugh, S. 4374 E14B El1A
AFF Dckanek, C. 1845 T16B TI16A
AFF Dipetro, T. 5772 EI4A EIB
AFF Hinton, J. 10042 E6A E4C
AFF Jones, C. 00150 El3B E6A
;‘ AFF Littlejohn, M. 10020 T13C E9C
| AFF Lopez-Mena, H. 10056 T16C E14C
| AFF Morgan, K. 11192 BAC EGA
|
o RECRUIT ASSIGNMENTS
i EMPLOYEE PR# ASSIGNMENT
5 FF Billotto, B. 11471 ESB
FF Bladergroen, 1. 41472 T5C
FF Brown, K. 11473 RIB -
!

I 10/21/2016
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AShiftto B Shift: 0800 — 2000 on Aug 7%, and return at 2000 on Aug 8"
A Shift to C Shift: 0800 ~2000 on Aug 7%, and return at 2000 on Aug 9"
: B Shift to A Shift: 0800 —2000 on Aug 8", and return at 2000 on Aug 10"
CShiftto A Shift: 0800 —2000 on Aug 6", and return at 2000 on Aug 7"

CITY000327INV




FF Deneau, P. 11474 EllA

FF Duray, V., 11475 TI6A
FF Eilerman, R. 11476 TI3B
FF Gerbasi, J. 11477 TIA
FF Gerbsch, J. 11478 E12C
FF Haag, P. 11479 ESA
FF Haddock, T 11480 E2B
FF Haire, B. 11481 T16B
FF Hall, J. 11482 E12B
FF Hamilton, W. 11483 E6C
FF Hardwick, B. 11191 TI3C
FF Harris, B. 11484 E6B
FF Hayes, Z. 11485 E12A
FF Homan, D. 11486 E13C
FF Hummeldorff, M. 11487 RIC
FF King, T. 11488 T16C
FF Lang, F. 11489 ESB
FF Lloyd, A. 11490 E7A
FF Maier, M. 11491 E2A
FF Oldland, W. 11492 E2C
FF Petravich, N. 11493 ESC
FF Sokolowslki, S. 11494 T5B -
FF Takacs, J. 11495 El4A
FF Ullsperger, A. 11496 ESC
FF Vaughan, J. 11497 RIA
FF Zechar, N. 11498 E13B
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’__:ts_AVANNAH BUREAU OF FIRE AND EMERGENCY SERVICES
Issued By: Approde By: R —

Benj% w. N'I;ome Charles G. Middleton
Asst. Fire Chief, Ops Fire Chief M
rL
PERSONNEL ORDER

R

SUBJECT: Personnel Reassignments Effective September 25, 2011, 0800 Hours.
Personnel who are changing shifts should go by the following schedule:

B Shift to A Shift: 0800-2000 on September 25 and return at 2000 on September 27.
B Shift to C Shift: 0800-2000 on September 25 and return at 2000 on September 26.
C shift to A Shift: 0800-2000 on September 26 and retum at 2000 on September 27.
C Shift to B Shift: 0800-2000 on September 26 and return at 2000 on September 28.

A Shift to B Shift: 0800-2000 on September 27 and return at 2000 on September 28.
A Shift to C Shift: 0800-2000 on September 27 and return at 2000 on September 29.

EMPLOYEE __PR# _FROM _______ TO
PROMOTED TO CAPTAIN |
MFF Campbell, Charles 2022 E12B ESC
PROMOTED TO MASTER FIREFIGHTER
AFF Gaston, Gerry 2783 E13C E4A
REASSIGNMENTS
Captain Brigdon, Ross 2139 EI3A EIB
MFF Gutierrez, Job 2759 E4A E12B
MFF Raulerson, Craig 537 E9C E13A
AFF Dixon, Cory 10041 T5A ESA
AFF Hankins, Ben 5779 Ti3B E10B
AFF Hart, Blaine 10239 E12C El3B
AFF Levinson, David 00127 RIC E9B
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AFF Mack, Donald

AFF Miller, Scottie
AFF Moreland, James
AFF Roose, Robert

AFF Stigall, Ryan
AFF Winsor, Morgan

10/21/2016

6008

10024
10679
10671

3723
10034

Murray Investigative Services, LLC & JVI & Associates Report
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40 Hours
TiC
Ell1A
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RIC
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SAVANNAH BUREAU OF FIRE AND EMERGENCY SERVICES
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Issued By: Approved By: ﬂ NUMBER
Benjamin W. Morse Charles G. Middleton
Assistant Chief, Ops 5/m44 Fire Chief M;? 11.008
T DATE
PERSONNEL ORDER 12-16-201F¥

SUBJECT: PERSONNEL REASSIGNMENTS: EFFECTIVE DECEMBER 19, 2011, 0800 Hours

Method:

> AShifttoB Shit  December 20, 0800-2000, return December 21, 2000
» C Shift to B Shift December 19, 0800-2000, return December 21, 2000

EMPLOYEE PR# FROM 10
MEF Hutcheson, Daniel 2151 Ti6C TIiB
MEFF Pottorff, Charles 4801 R2C ESB
AFF Fennell, Christopher 10238 T2A E3B
AFF Gray, Anthony 4789 E10A T2A

10/21/2016
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Issued By: Approved By:
Benjamin W, Morse Charles G. Middleto,
Asst, Fire Chief, Opﬁdm Fire Chief %

PERSONNEL ORDER

-

SUBJECT: Personnel Reassignment Effective: May 4, 2011, 0800 Howrs

EMPLOYEE

PR# FROM Io
BC Frazier, Nathaniel 1657 Administration B3B
Murray Investigative Services, LLC & JVI & Associates Report CITY000332INV
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The continued diminishment of the Battalion Chief’s authority

Under the current Savannah Fire Administration the authority of the Battalion Chiefs has continuously
been diminished.

In the fire service the primary responsibility of the Battalion Chief is the management of assets and
personnel in the field. This has always been in the administrative and emergency incident capacity,
overseeing the day to day operations, emergency incidents and making sure that our mission is carried
out.

Under Chief Middleton our ability to make decisions has been stripped in many areas. This has been
handed down through several different chiefs of operations both permanent and temporary; there have
been five separate personnel in this position under Chief Middleton.

The E-Malil on the next page will give two examples of the loss of authority which affects the bureau, the
dispatch center and life safety of our citizens.

» The ability of the Battalion Chief to order single company response during severe storms ahead of
the call being dispatched reduces confusion in the communications center, saves time as we usually
get flooded with calls and reduces chaos in the field by having orderly call dispatch without having
to constantly return fire companies.

» The ability to stand up companies helps us to maintain adequate fire coverage during emergency
incidents and scheduled events.

> Both of these decisions were protested by the majority of the Battalion Chiefs but our concerns
were ignored. The Chief of Operations is not always available when the decision needs to be made.

Note; The example given on the E-Mall as to how to handle dispatch to automatic alarms during severe
weather had to be over ridden by the Chief of Logistics on June 28, 2016. A severe storm came in and
caused so many calls that resources were being stretched to the limit, Chief-2 came over the radio but
dispatch had to tell him to hold his traffic (they were too busy to talk to him at first), when they told him
to go with his traffic Chief-2 ordered the single company response. Normally the Battalion Chief would
have done this ahead of or at the start of the storm.

Page-2 on the opposite side of this folder will give 2 examples of public endangerment by the loss of
authority to stand up companies.

Battalion Chief J.T. Dixon

Savannah Fire & Emergency Services

June 29, 2016.
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John Dixon

From: Jeff Alberts

Sent: Friday, May 20, 2016 4:07 PM

To: Edward Harris; Elzie Kitchen; Jack McCutchen Jr.; James Vickers; John Dixon, Kelly
McDaniel; Kenneth Rentiers; Michael Lloyd; Nathan Gaskill; William Handy

Cc Steven Floyd; Glenn Brantley; Daniel Pridgeon; Jeffrey Croslen

Subject: Clarification on Comm’s 01

Importance: High

BC's and AA BC's

The other day the COS experienced an extremely strong weather front along the 1 95 corridor, The past practice was to
have a BC announce over the radio that “ All alarms would be a single company response during the storm”. The issue
that was discovered was that dispatch understood this direction as the entire city would be responding to alarms with a
single unit. During this weather event, the downtown and southside arzas of town experienced only moderate weather
related issues. From this point further we will not be directing Dispatch to go to single company responses however, BC's
and AA BC's will utilize the direction outlined in Comms 01 that states:

432 BCs will have the authority to modify the response outlined in Comms 07:
Response Modes, in order to meet the tasking objectives and response times in
the Standards of Cover.

Under this section of Comms 01, BC's and AA BC's will modify the response during high volume or severe weather
events to maintain coverage and response czpabilities. For example, during @ weather event the BC will state “ BC1 to
Engine X, continue on, all other units return to available status”.

The next clarification involves the standing up of addition units to meet response capabilities. If the BC or AA BC finds
that standing up of additional units is necessary to meet our rasponse capabilities, the BC/ AA BC will contact the
Operations Chief for approval. Thank you.

Thunk You,

Jefl Alberts

Interim Assistant Chiel Operations
Savannah Fire & Emergeney Services
plbertsesavannahgn.eov
C:912.210.6620

0:912.651.3047
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Request to stand up additional fire company denied

On May 25, 2016 Savannah Fire & Emergency Services had an extremely busy calendar which contained
muitiple events. These events caused gaps in fire protection coverage which the Battalion Chiefs had to
shift fire company locations to keep response times as low as possible.

In the 3" Battalion the problem was aggravated in the Northwest area {Station-13 & 14) because we
were using a ladder truck that did not carry water. This situation left 1-staffed water carrying unit
(Engine-14) to cover an extremely large geographical area. My simple solution was to stand up an
additional company by moving three personnel to a reserve engine; this would be placed in service as
Engine-18.

| contacted the Operations Chief as was outlined in our new directive via the E-Mall of May 20" to seek
approval, | was denied.

| explained the situation stating that we were at a dangerously low level of fire protection for this area.
The Operations Chief told me that we can pull a company from in town (Downtown, Midtown, and
Southside) and | stated that the whole city was stretched because of the multiple activities, The
Operations Chief started telling me about statistics concerning fire protection. | stated that | was not
talking about statistics but rather having adequate resources In place should an emergency occur within
this area. | explained that Truck-13 did not carry water and if we had any type of fire in that area that
Truck-13 could not do anything until Engine-4 or Engine-14 arrived. Either company would take several
minutes to arrive and back Truck-13 up. After continued discussion the Operations Chief stated that we
would go with status quo.

In this case above the Battalion Chief has had the authority to manage adequate fire protection levels
until May 20, 2016. There was no reason to deny the request to stand up the extra company as no
additional cost would occur.

The next shift on May 28, 2016 we were in a similar situation as multiple fire companies were assigned
to cover the 200 Club’s Savannah Mile. | attempted to contact Operations Chief to request the stand up
of the extra company; he did not get in cantact with me until later in the day when all companies were
back in place. This is another reason that this type of life safety decision needs to be left with the
Battalion Chief.

%%,Q;Z

Battalion Chief J. T. Dixon

Savannah Fire & Emergency Services

June 29, 2016

2
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Savannah Fire & Emergency Services Turnover at Fire HQ

The employee list on this sheet shows turnover in various key SFES positions since
2007.

Assistant Chief of Operations

> Stephen Bragg

> Stanley Mosley

» Ben Morse

» Elzie Kitchen - Interim
> Jeff Alberts - Interim

Assistant Chief of Logistics

» Stephen Miller

> Ron Butler

» Tony Faust - AA

> Earl Spikes — AA

» Mike Lloyd — AA

» Nathaniel Frazier — AA
» Cedric Scott

> Curtis Wallace - currant

Chief of Trainin

» Tim Sendleback

» Tony Faust

> James Vickers

> Albert Wright

» Edward Harris

> Jeff Alberts

» -Jack McCutchen—currant
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Ch Special Opera

> lJames Vickers
> Ben Morse

Chief of Investigations

> Bob Clitch
> Drew Baker

Senior Management Analysis

> O0)Williams L& L N (/‘L)
> Cheryl Brockington *
» Kerri Reid * '
> Gardenia Campbell *

Public Information (_)mcer

> Matt Stanley

Administrative Personnel (all listed have departed SFES)

> Amy Benton *

> Elizabeth Cambridge *
> Angela LaRochester *
» Kisher Bland *

> Kathy McBride

» Shirley Hale

» Mickey Rahn

>» Demetrie Shavers *
» Tracy Gregory *

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report
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*These employees transferred to other COS Bureaus. Some are still employees
with COS.
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SRR i 2011 EMPLOYEE SEPARATIONS- SFES

EMPLOYEE POSITION ™
Beasley. Vincent P. Advanced Frefighter 8/26/11 SD_IE% R?é?"
Bryant, Clifford E. AFF 6/06/11 5140 DIUP
Chandier, Darlens H —DiUP
ene H. Advanced FF 3/16/11 5140 ROTH
Cooper, Greg Master Firefighter _2/28/11 5140 RT
Coursey, James H. . Fre Captain 3/31/11 5140 RT
Crager. Michael R. Fire Captain 3/31/11 5140 RT
Culbreth, Jomes J. Advanced FF 51/ 5140 RED
Dupree, Todd A. Fire Captain 9/11/11 5140 RREL
Faust, Anthony A. Fire Battalion Chief 331/ 5140 RT
ngﬂ. John G. Advanced FF 4/28/11 5140 ROE
Giitfin, Pefer J. Advanced FF 4/28/1 5140 RED
| Grotyohann, David S. Fire Emer Mgnt Coord 3/25/1 5102 RT
[ Hofstadter, Alexander A Advanced FF 3/16/11 5140 ROE
Hoover, Samuel R. Firefighter Trainee 10/21/11 5140 ROE___|
Huffman, Erk G. Advanced Firefighter 8/19/1 5140 RREL
Jackson, James E. Fre Caplain 3/31/M 5140 RT_
Jacobs, Jr., Gregory A. Advanced Frefighter 10/20/11 5140 ROE
Johnson, Edward Master Firefighter 3/31/11 5140 RT___|
Jones, William L. Fire Captain 1/31/11 5140 RT
Kenny, Cory Advanced Firefighter 12/17/10 5140 DIB
Lanier, Donald E. Master Firefighter 331/ 5140 RT
Lapp. Brian Firefighter 2/28/1 5140 RNGS
Marchant, lke H. Fire Captain 3/31/11 5140 RT
McBride, Cathy L. Admin Secretary 3/31/11 5101 RT
McKuhen, Wade N. Fire Prevention Insp. 8/08/11 5101 RNGS/in
lleu of term
Miller, Scottie R. AFF 1/15/11 5140 ROE ‘
Mosley, Stanley J. Fire Battalion Chief 3/ m 5140 RT
Partain, William N. Fire Captain 33/ 5140 RT
 Peay. Sidney M. MFE 1/31/1 5140 RT
Robinson, Johnny Master Firefighter 3314/ 5140 RT
Sanders, Lamy Fire Captain 33N 5140 RT
Sanders, Travon I, | Advanced Firefighter 8/04/11 5140 ROE
| Slade, Tavaris D. Advanced FF 3/23/11 5140 ROE
Small, Desmond Fire Captain 2/28/11 5140 RT
Splkes, Earl Fire Battalion Chief 2/28/11 5140 RT
Stribling. Jennifer M. Admin. Secretary 5/17/11 5140 DIUp__ |
Stroiny, Mark _Fire Captain _ 12/31/1 5140 RIND
Swords, Brent M.. Advanced FF 6/05/11 5140 RREL
Tarase, Matthew M. Master Firefighter 3/31/1 5140 RT
Waters, Timothy C. AFF pZAKTAL 5140 RFAM
Wright, Albert S. Fire Battallon Chiet 3/31/11 5140 RY
2012 EMPLOYEE SEPARATIONS - SFES
EMPLOYEE ' POSITION ™ "DEPT_ | REASON |
Gutierrez, Maria C. MosterFirefighter | 1/02/12 | 5140 RED |
8rockington, Cheryl B. Sr. Mgmt Analyst 1/31/12 5101 R1
_Boyce, Bud Advanced Firefighter | 2/28/12 5140 RREL
Wamen, ChristonherG. | Advanced Frefichier 3/14/12 5140 RFAM |
1 Doliovich, sichicics 8. iacaghiof &i/17/12 St ANGS |
Cuevas. Eimer Fire Captain 04117112 5140 DJA_ __ |
Mabley, Christian Advanced Firefighter 04/23/12 5140 ROTH
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NAME POSITION TERM DATE DEPT REASON
Johnson, Benjamin W. Emergency Mgmt. Director 8/30/2012 5102 DS vP
RGS
Beard, Joshua L. Advanced Firefighter 7/1/2012 5140 PERSNL
Bouchea, Jason Advanced Firefighter 10/28/2012 5140 RGS OTH
Boyce, Bud Advanced Fire Fighter 2/28/12 5140 RGS REL
Gallagher, Michael R. Advanced Firefighter 9/16/2012 5140 RGS REL
Hall, Jeremy M. Frefighter 7/17/2012 5140 RGS REL
Harnison, Michael C. Advanced Firefighter 9/13/2012 5140 RGS REL
Jemigan, Robert K. Master Firefighter 6/22/12| 5140 RNGS OTH
| Moreland. Jacob A. Advanced Firefighter 7/27/2012 5140 RGS REL
Ollver, Marik W, Advanced Firefighter 5/21/121 5140 RGS ED
Philtips, Paul Fire Captain 5/31/12 5140 RT
Rahn, Micki Administratfive Assistant 11/30/2012 5140 RGS MED
Singleton, Jr., Kim L. Advanced Ffirefighter 9/23/2012 5140 RGS REL
RGS
| Ulmer, Andrew J. Advanced Firefighter | 8/2/2012 5140 _PERSNL
RGS
| Ward, Michas! Master Firefighter | 12/20/2012 | 5140 PERSNL
Winsor, Morgan L. Master Frefighter 7/20/2012 5140 RGS REL
2013 EMPLOYEE SEPARATIONS- SFES
Position Term Date [ Dept Reason
McCollum, LoDonna Adminisirative Secretary 8/23/2013 | 5101 RGS ED
Scoftt, Cedric Assistant Fire Chief 3/22/2013 | 510t RGS OE
Alvin, Ronnle Master Firefighter 10/31/2013 | 5140 RT
Bostocky, Shefrod Master Firefighter 7/29/2013 | 5140 RGS REL
Brackett, Natasha T. Firefighter 7/31/2013 | 5140 Ds up
Crumpiler, Jared Advanced Firefighter 6/5/2013 5140 RGS
PERSNL
Deneav, Patrick Advanced Firefighter 7/14/2013 | 5140 RGS REL
Elmgren, Stephen Master Firefighter 2/10/2013 | 5140 RGS OE
frazier, Nathaniel Battalion Fire Chief 5/1/2013 5140 RT
Hardwick, Bryan Advanced Firefighter 10/24/2013 | 5140 RGS
PERSNL _
Kenyon, Johnthan A, Advanced Frefighter 4/172013 5140 RGS
PERSNL
Ligon, Philip Master Firefighter 4/1/2013 5140 RT
Nellson, Brian Flrefighter 11/26/2013 | 5140 RGS OE
Oldland, Wiliam Advanced Frefighter 9/13/2013 | 5140 RGS REL
Parks, JoelT. Advanced Firefighter 9/13/2013 | 5140 RGS ED
Rogers, Adam Advanced Frefighter 1/20/2013 | 5140 RGS OE
Stafford, Brion L. Master Frefighter 3/12/2013 | 5140 RGS OE
Tomko, Kevin Fire Captaln 11/13/2013 | 5140 RNGS IN
Coock, Dennis Fire Battalion Chief 12/31/2013 | 5140 RT
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Mis-statement of reason for my absents

On December 11, 2015 | was scheduled to attend a recruit graduation off duty at the Savannah Civic
Center, this was mandatory for all senior staff.

My wife developed a case of the shingles and had to receive medical treatment for this condition. The
night of December 10, 2015 going into the morning hours of December 11' { was up all night with my
wife as she was in extreme pain, crying most of the night.

The next morning | was so tired that | did not remember the event. | explained this to my then
supervisor, Interim Operations Chief Elzie Kitchen. This was after he attempted to contact me via E-mail.
| explained the situation to him for missing the event.

| received a disciplinary action for missing this event. Under the circumstances it was bad enough for this
course of action but would have been more acceptable is the action was just for missing a scheduled
event. Instead the form was written up in a way to suggest that | was being insubordinate and missed
the event by choice.

Example of senior staff not reading information that we send to them

Example-B

Refer to the E-Mail on the opposite side of the folder marked Example-B.

4t 7 LT
Bﬁon Chief J.T. Dixon /

Savannah Fire & Emergency Services

June 30, 2016
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DISCIPLINARY ACTION RECORD

EMPLOYEE'S NAME: John Dixon EMPLOYEE NO: 3045
DEPT. NAME: 6140 SUPERVISOR'S NAME: Elzle Kitchen Jr. DATE:  12/18/2015

Type of Action: (select one)

X Verbal Counseling

C1  Written Reprimand

(]  Suspendedwithoutpayfor  days beginning through

Demotion
Type of Infraction (select one)
Attendance DA Performance ]  Safety [1  Vielation of City Poli

%
Supervisar's description of infraction. Include specific detalils (date, time, locatl
Atioch additioral staaen of infrac P (date, time, location, names of other employees invoived, otc.).

The Bureau h.as an ongoing directive making it mandatory for Battalion Chiefs to attend alf formal cermonies.
Hence, I emailed a reminder on Thursday, December 10, 20185, to all Battalion Chiefs informing them that their
attendance for the recruit graduation was mandatory.

On December 11, 2015, Chief Dixon did not attend a mandatory Savannah Fire & Emergency Services’ event,
and he also failed to communicate with me in a timely manner of any issues that would have prevented him
from attending the ceremony until I requested him to give me a call about his non-compliance.

As an employee, you are required to adhere to the Bureau’s orders/directives issued by the Bureau unless you
have been given permission to be excused. Willfully refusing to follow all orders/directives from the Fire Chief
or supervisor shows a lack of respect for authority, for the organization, and for me; which will not be tolerated.

Your failure to comply with this directive violated the following polices:

Savannah Fire & Emergency Services Rules and Regulations:

Section 12.06 Subordinates will follow orders and instructions in a positive,cooperative manner,
Section 13.02 Knowledge of Regulations

Section 13.06 Performance of Duty

Section 13.20 Reporting to Duty

Section 13.32. a) & c) Executing Orders

Based on your failure to notify me that you were unable to attend the ceremony and the policy violations, I am
issuing you a verbal counseling. -

History of any disciplinary action previously administered to employse including counseling sessions within the past three (3)
years only. List type of action, brief deacription, & date.

1. Oral Reprimand/Performance/9-25-13: Did not ensure compliance of personnel within battalion.

“Performance (mprovement - Plali for Improvement (PIP). Include specific time frames, if applicable.
The employee must complete the following activities in order to meet the acceptable standards of pesformance or behavior. Fallure to
show satisfactory Improvement will necessitate further discipfinary action which may result In eventual dismissal.
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Chief Dixon must understand that he shall make every effort to comply with orders/directives given by the Fire
Chief and communicate any issues that arise. Please be advised that if immediate and sustained improvement in
his behavior is not evident, he will be subject to further disciplinary action, which may lead to termination of
employment.

Flne Kwwer /2-6-(5
Print N Date
Elz " 2:"492“ 02/‘/ /az-/é— s
. Print Name Date
onrn 1.  Drxom [2-16-20IF.
Print Name Date

Signature Is an acknowledgemant of the action. It is not an admission of the infraction. If you feel this action Is unjust, you may compiete an Appeal of
Dl%mmy Action fonn'ags outlined in the City’s Appsal of Disciplinary Action policy and present it to your supervisor. Distribution: Original to
Employes, Copy to Human Resources & Dapartment; Capy of suangnsions aaly to Payroll.

Rov: 8/29/11
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JOhI:I Dixon

To: Elzie Kitchen
.Subject: RE: Recruit Graduation
Good Morning Chief Kitchen,

| had every intention on attending the event and was disappointed to have missed it, | always strive to support the
personnel.

My wife has recently been ill with a condition which will flare up, Thursday evening was one of those times. She and |
were up all night and by the morning | was tired and did not remember the event, even as | left the house later. It was
not until Chief Harris asked me about it this morning (Saturday) that | was reminded.

if you would still like for me to call you | will but this is my explanation for not being present at the recruit graduation.

Respectfully.....

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services
(912) 210-6740

From: Elzie Kitchen

Sent: Friday, December 11, 2015 4:17 PM
To: John Dixon

Subject: RE: Recruit Graduation

Chicf Dixon,

Could you call me. about missing 1 mandatory event.

Llzic Lee Kitchen Jr.

.Interim Assistant Fire Chicf, Operations
Savannah Fire & Emergency Scrvices
Office: 912-651-3047
Cell: 912-210-7584
Fax: (912) 651-3195
Email: ckitchen@savannahga.gov
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From: Elzie Kitchen
Sent: Thursday, December 10, 2015 4:18 PM

To: William Goolsby; Edward Harris; Irving Nichols; Jack McCutchen Jr.; John Dixon; Kelly McDaniel; Kenneth Rentiers;
Michael Lloyd; Nathan Gaskill; William Handy

Subject: Recruit Graduation

Chiel Officers,

“This is a reminder that the Recruit Graduation is a mandatory function.

[ilzie Lec Kitchen Jr.

Interim Assistant Fire Chief, Operations
Savannah Fire & Bmergency Services
Office: 912-651-3047

Cell: 912-210-7584

Fax: (912) 651-3195

Email: ekitchen@savannahga.gov
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John Dixon

From: John Dixon

Sent: Wednesday, April 15, 2015 1:21 PM
To: Elzie Kitchen

Subject: Re: Acting as BC

Good Afternoon Chief Kitchen,

1 absolutely did reply to your text and my reply screen shows the message as delivered. If it did not reach you than we
have a system defect.

I will forward via E-Mail a photo of my text screen.

After receiving the addi;ional E-Mails please let me know if you have any further questions.
Thank You.......

Sent from my iPhone

Battalion Chief J. T. Dixon

Savannah Fire & Emergency Services

(912) 210-6740

On Apr 15, 2015, at 9:02 AM, "Elzie Kitchen" <EKitchen@Savannahga.Gov> wrote:

L]

Chief Dixon,

You and | know anytime we take leave (SL or SV) we suppose to inform the Operations office of who will
be acting as BC in our absence. | texted you on April 14" asking you who was going to AA as BC while
you would be on SV but you didn’t reply. The person that AA in your place need to understand that in
your absence they assume all of your duties. I'm asking you again to inform me who is AA while you're
on vacation?

Elzie Lee Kitchen Jr.

Interim Assistant Fire Chief, Operations
Savannah Fire & Emergency Services
Office: 912-651-3047

Cell: 912-210-7584

Fax: (912) 651-3195

Email: ekitchen@savannahea.pov

<image001.jpg>

EXAMpLE- [R
10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000346INV
In re: Savannah Fire & Emergency Services Complaints



JUT
T o

June 28, 2016

Stephanie Cutter
City Manager

City of Savannah
P.O. Box 1027
Savannah, GA 31402

RE:  Complaints concerning Fire Chief Charles Middleton

Dear Madam City Manager:

Please let me begin by thanking you for taking the time to address the senior managers
of our organization during our recent senior staff meeting. | trust that you believe me when |
say that | would have preferred that we were not meeting to discuss this situation again. My
willingness to speak to these issues should not be mistaken for a preference to do so. | had
much higher hopes and aspirations for this effort. | cannot speak for anyone other than myself,
but | am disappointed with the lack of responsibility that the Fire Chief has taken for his
previous and on-going conduct. This was not the first time that | have taken the opportunity to
share my concerns with his treatment of me and my staff and therefore it is not the first time
that | have listened to him deny being aware of how he is perceived and blaming others for
situations that are permitted to exist in his organization. With this in mind, | offer the
following:

e The Fire Chief neither during the mediation or afterwards acknowledged his role in the
breakdown in morale, esprit de corps, communication, and trust, within the Fire Bureau.
He refused to take ownership of any of the problems that were identified in his
organization or frankly recognize that they existed anywhere other than in minds of
those who were complaining;

e The Fire Chief never explained to the senior staff who attend the senior staff meetings
the purpose of his staying for the “BC” meetings. He would simply state “Does anyone
have anything that they wish to discuss.” For the Training Chief, Chief Investigator,
Special Operations Chief, and the other Battalion Chiefs who did not participate in the
mediation, there was no point of reference and no introduction to the reason for this
new Invitation and why he was staying for the BC meetings from that point forward.
There was no recognition of a communications concein that resulted in the
implementation of this means to permit the open discussion of managers concerns;

e As we've discussed the Fire Chief violated the Family Medical Leave Act when he
directed his Department head to not reinstate me as the City Fire Marshal upon my
return to work. My primary complaint is with the manner in which | was treated
throughout that ordeal. There was no care or consideration for my feelings or opinions.

Page 1
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o On page six of the Facilitated Organizational Development document Mr. Maner
identifies that an agreed upon tenant was to ‘Treat people fairly and with
respect’. The Fire Chief’s orders to not return me to the position of Fire Marshal
upon my return showed was personally and professionally embarrassing as | had
to explain to customers and staff that [ was unable to perform my duties as Fire
Marshal.

o Chief Wallace stated to me that he was going to get blamed for what had
happened. It was crystal clear that he was acting on behalf of the Fire Chief who
was hiding behind his subordinates to insulate him from repercussions.

o That this occurred within a week of the mediation meeting is evidence of his
unwillingness or inability to make significant changes in behavior;

o That the very stressor that | had identified as having caused my mental and
physical conditions that resulted in my FMLA leave was the very project that |
was directed to work solely upon when | returned to work. The appropriate
action would have been to simply include me In the process of figuring out how
to obtain the Information that they needed in the time frame that they needed
it.

o The appropriate response from the person who was responsible for the act
would be to admit the wrong doing and apologize. This appears to be beneath
the Fire Chief.

e While | was out on FMLA leave which coincided with the St. Patrick’s Festival, interviews
were conducted to fill two vacancies in my Division. | believe the hiring process was
accelerated and manipulated to place a person in my Division who was not qualified. |
can only speculate on the motives for doing so. As the documentation is significant | am
not including it but can provide it if needed. My concerns and complaints regarding this
are:

o As the leader of the Division | was incapable of providing input on the selection
of key members of my team. Waiting upon my return would have had no
adverse effect upon the process or operation of the Division.

o Deputy Richard Griffin who was the Acting Fire Marshal was already
overwhelmed with preparations for the St. Patrick’s Festival. With my absence
the office was trying to operate with only one third of staffing.

o The interviews were conducted the week prior to the weekend of the St.
Patrick’s Festival. Showing a total disregard for the stress and demands placed
on a terribly overwhelmed employee who was being required to act on his
supervisor’s behalf.

o The Supplemental Questions section of the application states that an applicant
has at least one year's experience with the enforcement of Fire Prevention
Codes and that it must be listed in the Work History Section of the application.

o Her Work History Section mentions she ‘Ensured that fire equipment was
checked monthly’. It never states she performed inspections of any type and
that she actually did the “checks” herself but only insured that it was done.
There is no specific mentioning of performing or conducting code inspections of

any type. Page 2
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o Other more qualified and experienced applicants were not interviewed or given
an opportunity to interview.

o This position change resulted in a promotion for Tangela James/Irwin which
resulted in her receiving a pay raise placing her at a higher pay rate than the
majority of her more experienced and qualified coworkers.

o | have shared with Assistant Chief Wallace the complaint that the workload on my staff
and | is excessive. With every single directive to do one more thing my staff and |
struggle to meet customer service expectations, inspections schedules, and Bureau
policy requirements. No relief has yet to be offered. Turnover in my division has been
high with the transferring or leaving of four people over the last two years. The reasons
given are low pay to work responsibilities and demands and a lack of support and
perceived respect given this Division. Two of the individuals transferred to
Development Services for similar pay with less work being required of them. Two left
for positions outside the City. In all cases hundreds of hours and thousands of dollars in
training have been Invested in employees who find working for Savannah Fire to be
intolerable. Former Savannah Fire employee Deon Groover has advised me that he
would share his experiences with anyone who should ask.

I do believe that the Fire Chief has learned that he can’t treat and speak to his employees in any
manner that he wants. At least in open meetings he has changed the way that he talks to us.
He no longer belittles, makes fun of, mocks, or disrespects us. The very notion that someone at
his level would have thought this was appropriate to begin with is absolutely mind boggling but
he did. The issues | have listed above are of questionable or even inappropriate conduct. |
simply want to know that he Is being held to the same or to even a higher standard as
appropriate for his place in the organization, as you mentioned in our meeting. The perception
is that he holds us to a level of accountabllity that he is somehow being permitted to avoid. If
that isn’t true then the evidence of that Is not visible or measureable. Besides being an
employee of the City, | am also a citizen and tax payer. The very notion that one of our highest
pald employees is treating their subordinates in such a disrespectful and unprofessional

m el:E?ly inconsistent with the City’s employee policies and professional civility.

Respectfully,

Craig D. Landolt CFCO

Fire Marshal

Savannah Fire & Emergency Services

Page 3
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This Firefighter was made to return to work when his family had a medical emergency at home.

Advanced Firefighter Mark Fields was held over on mandatory OT beyond his regular shift to meet
minimum staffing. AFF Fields advised Battalion Chief Michael Lloyd that he had to go home as his family
was very sick.

Chief Lloyd allowed AFF Fields to go home as this was a medical emergency. When Interim Operations
Chief Jeff Alberts was notified he ordered Battalion Chief Lloyd to order AFF Fields to report back to
work. AFF Flelds did so under duress with his wife and child being serlously ill, AFF Fields mother-in-law,
who was also at her home sick with the same virus, came over to take care of AFF Fields wife and child.

On AFF Fields next regular shift Interim Operations Chief Jeff Alberts called Battalion Chief Dixon and
told him to charge AFF Fields sick leave for the time that he went home to take care of his family. Chief
Dixon explained to Chief Alberts that someone cannot be charged for time if It was not thelr regular
shift. It took a lengthy discussion of Chief Dixon explaining the policy to Chief Alberts before he
understood that sick time cannot be taken out when it was not the firefighter’s regular shift.

This situation shows two problems....

> The first problem is the complete disregard for our people and their families. This firefighter
cannot be expected to perform his dutles under this type of stress not to mention the stress on
his family.

» Second, placing inexperienced personnel in key leadership positions cause problems. In this case
the Interim Operations Chief had no knowledge of the city poticies concerning leave. This lack of

experience also carries over into the emergency operations realm where life safety can and has
been compromised.
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| was temporarily assigned to Engine 13 on a Friday. Saturday morning my relief called in sick,
and | was going to be held over. Around 0740 my wife called asking when | would be home because her
and our children had a stomach virus. Since my wife is a type one diabetic, it is very hard on her if she
has a stomach virus. She needed me to come home so | could watch over her and the children, because
being diabetic, she was too sick to take care for herself and the children.

As soon as | got off the phone with my wife | told Chlef Lloyd that my wife and children were sick
and | couldn’t stay. At this point some of the guys from C shift and | started to call everyone we knew to
see If they could come in. After we were not able to find anyone, we pulled up the roster and started
calling down the list. While | was trying to find someone to come in my wife kelp calling in tears for me
to come home. Two hours later | was not able to find anyone to come in.

| told Captain Waterfield | had to leave. My wife and children are sick and | have to take care of
them. He talked to Chief Lloyd and | was told to bring in a sick note for my wife and children. After | got
home and made sure my wife and children were okay | called Captain Goldman and Chief Dixon to let
them know that | had to leave because my famity was sick.

Arcund 1300 | was called by Captain Waterfield and told that Chief Alberts had ordered me to
come back in at 2000. | replied that my family was sick and | needed to stay home with them. He sald it
was an order from Chief Alberts and there was nothing he could do about it. | told my wife that | was
ordered back in and she was afraid | would lose my job so | had to go in. | did not want to add more
stress to her while she was sick so | called her mother to come over to be with my family. My wife's
mother was also sick with the stomach virus since she keeps our son when we are at work.

I got back to the station around 1700 hoping that | was not away for enough time that | could be
held over on A shift. | was told later that | needed to put In for sick time for the hours | was at home
even though | was not working my shift. Thankfully my wife did not have any complications because if
she could not keep food down her blood sugar could have dropped.
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CITY OF SAVANNAH
Workplace Conflict Statement Form

Employee’s Name; John T. Dixon Department; 5140/Fire Opcrations

1. Date, time and location the event or discussion took place: 10/17/2013 to 5/27/2014

2. Give a brief statement of your workplace conflict including names of all parties involved and
any persons who witnessed the conflict: (Stick to the fa

Please accept my apology but this is so complex, and took place over the last seven months, that

there is no way to be brief. This Is a hostile work environment situation and a situation which | believe

{nvolves cover up for bad dedsions. Attached you will find a flve page description of this situation.

3. State what you feel is a fair and just solution to this conflict:

It is not my place to recommend a solution for this situation. This must be reviewed by senior
city officials due to the hostile work environment within Savannah Fire, and the postponement
or possible loss of the opportunity to reduce insurance rates city wide,

4. Are you willing to mediate this conflict through a City certified mediator?

YES NO X, This situation is beyond mediation. | talked to the Eire Chief with no results.

Employee’s Signature: Date: june 10,2014

Please complete and return to the Human Resources Employee Relations Coordinator.

Revised 5/06
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This explanation will give an overview of my involvement as chair the City of Savannah’s ISO
Committee/Taskforce from appointment until relieved of duties on May 27, 2014 and beyond.

| was appointed to head up the ISO Project by Chief Middleton and conflrmed in E-Mall from Chief
Morse In late 2011/early 2012, (I have a record of the exact date on file if needed). | put together a team
of people except for two personnel whom | was told would be a part of the team (Captains Brigdon, and
Leighty). The ISO Taskforce met, | stated to Chief Middleton that my goal was to reach the level of ISO
Class-1. We got to work during the time to Improve our classification. When the goals that we set were
achleved | notified chief Middleton and the request for survey were sent to the ISO.

The survey was scheduled and took place in December of 2012, The survey went well but we found an
two areas of deficlency which were costing points, (training facility use documentation and some
inaccurate water system charts. | immediately corrected the two areas and held a follow up meeting
with the {SO Field Inspector (Ralph Roberts) in Orange Park, FL. We were able to gain lost points back as
a result of that meeting.

in 2013 the ISO was in preparation of changing over to a new Fire Suppression Rating Schedule. |
received what is known as the community outreach packet which outlines criteria for points gained in
the fire prevention and investigation area. In the spring/summer of 2013 | also took some personnel in
the taskforce to an ISO Training Class in Winder, GA to learn more about the new Fire Suppression
Rating Schedule. .

Amongst the many I1SO meetings, one was held in the Savannah Fire Conference Room in September of
2013. In this meeting | relayed a message from 1SO to Chief Middleton. The City of Savannah was being
given the choice to stay on the old 1SO distribution model (where ISO tells us where every fire station
and fire unit is to be located) or change over to the new NFPA 1710 model (this Is where we determine
station locations and the location of engine companies, 1SO still determines location of ladder
companies). In order to use NFPA 1710 the response time of fire equipment and personnel from the
time of call to the time on scene are measured. 1SO normally requires 3-years worth of data but stated
that we could pick the NFPA 1710 standard as it is a new standard. Since Savannah Fire was not
collecting the data by computer at this time Chief Middle chose the distribution model. | did offer to pull
the numbers from the fire reports manually and create a spreadsheet, going back 1-year and we could
go to the NFPA 1710 standard that way but the Fire Chief said that he did not want to go to NFPA 1710
untll we could generate the report by computer.

We had another meeting (in the September/October 2013 timeframe) where Chief Morse stated that
we were going to shut down Truck Company No. 16. Desplite opposition from myself and several other
Battallon Chiefs the decision was made to shut T-16 down. | had to update the shutdown to 1SO.
Calculations were done and the ISO Representative stated that he did not think that the shutdown of
Truck-16 hurt us, Following the shutdown of T-16 there were disagreements about where to place its
vehicle and other ladder truck movements.
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Chief Middleton calls for a meeting of the 1ISO Committee. He ask in the meeting.... What can we do to
gain the needed .83 to go to Class-1. | suggested moving the ladder companies back to regain lost
points. This was protested by Chief Morse. He wanted me to look at other areas such as adding staffing
to make up the difference. | told him that staffing would be the only other area where we could make
up the difference at this time because other improvements would need 1 to 3 years of historical data
from the time that the improvement was made so immediate improvements would not count in many
areas.

After our last 1ISO Meeting | looked into many areas including staffing. We would be able to get the ISO
Class-1 by adding 18 personnel which would bring us to 90.03. Other that personnel it kept coming back
to moving the ladder companies back to previous fall 2013 locations. After running many scenarios with
1SO we were given specific numbers on achieving the class-1 by moving the ladder companies as
specified above. | learned of this in a phone meeting with 1SO the evening before our March 19" Senior
Staff Meeting. The next morning | announced that the criteria to achieve the I1SO Class-1 had been
reached. 5 4J/
22

Third and fourth hostile infraction in this hostile work environment report....Chief Morse sen+-me an E-
Mail at 0417 hours March 20, 2014 This E-Mail was hostile in nature and accused of bypassing him and
having something more to guide me than common courtesy, sc¢ 150 Attachneni-C.

On the morning of March 20, 2014 | was written a letter of counseling for reporting the I1SO information
at the senior staff meeting without first running it through him, see 150 Attachment-0,

In this March 20 disciplinary action meeting | was singled out from all other Battalion Chiefs when
ordered to now report ALL ISO project information directly to Chief Morse first. This is different from
everyone else as project information has always been reported to the fire chief in staff meetings.

Next we had another 1ISO Meeting (end of March) to implement the items needed to obtain the 1SO
Class-1. | received the criteria needed from ISO to obtain the Class-1 and it would not cost the City of
Savannah any additional money. We would only need to move the ladder trucks back to Stations 1 and
2, and modify the response to the west side areas. I1SO stated that if they had a letter from Chief
Middleton, on Savannah Fire Letterhead, and it stated that the ladder trucks were moved and the
response criteria modified as specified, than the City of Savannah would have everything in place to
receive the 1SO Class-1. | even drafted the letter needed, E-Mailed it to Ralph Roberts to see if it was
what I1SO needed, (s0e 150 Attachiment-F) and presented it to Chief Middleton at the meeting. There
was strong opposition from Chief Morse to move the ladder companies back to their original locations in
order to obtain the points. He also did not like the 1SO ladder truck placement and response criteria.
Chief Middleton stated that we would not do anything at this time and instructed me to schedule
another I1SO meeting with Ralph Roberts of ISO. Chiefs Middleton and Morse wanted questions
answered as to why ISO used the ladder truck placement criteria in question.

| discussed the meeting results with Ralph Roberts and we scheduled the next meeting for May 9, 2014
after confirming with everyone that this was an agreeable date.
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On April 30, 2014 Ralph Roberts called me and stated that he just got off of a long conference call with
ISO Headquarters in New Jersey. Ralph stated that the conclusion was that Savannah could not go the
ISO Class-1 without moving the ladder companies and modifying our ladder response to reported
structure fires, (in the west side area). Ralph stated that unless Savannah was willing to make this move
we would not change classifications (meaning that we would remain ISO Class-2) and that there was no
reason for him to travel to Savannah and no reason to have a meeting on May 9",

| told Ralph that | would get an answer for him and that | would get back to him shortly. | first sent a text
to Chief Morse (to please call me as soon as possible as | had a time sensitive ISO question) as he was on
vacation. Chief Morse called me within 10 minutes and | relayed Ralph’s message to him. He was not
able to give me an answer so | asked him if he wanted me to go ahead and ask Chief Middleton. Chief
Morse told me to contact Chief Middleton so | did. | relayed the information to Chief Middleton and he
said to go ahead with the tentative agreement to move the ladder trucks to their previous fall 2013
locations and that we would modify their response as specified by ISO. | called Ralph and notified him
and followed up with an E-Mail which had the tentative agreement outlined, (see 150 Attachipent£).

On May 9, 2014 we had the ISO Meeting with Ralph Roberts. When the meeting started Chief Morse has
a power point presentation set up and ready to go. This was odd as | was the 1SO Chair and was
supposed to be running the meeting. When the power point started, the first text read “We are not
here to beat up on Ralph”. | am not sure how Ralph felt at that point, the surprised look on his face said
enough. | was embarrassed for the City of Savannah as Ralph is one of the most senior and respected
ISO field representatives in the United States. The second frame text read “We are not here to accuse
anyone on the ISO Committee of Anything”. It didn’t take long to find out where Chief Morse was going
with frame two as the third frame text read “Our 1SO group went to a class in Winder, GA. Upon their
return we were under the impression that Savannah Fire was operating under NFPA 1710". This
information was inaccurate and misleading. At no time was out senior staff ever led to believe that we
were operating under the new standard. Remember on page-1 of this statement | told how we were
given the option of which standard that we would operate under, Distribution Model or NFPA 1710.
Chief Middleton chose the distribution model. There was absolutely no reason for this frame to have
this information. It was misleading and completely untrue. | do not have a copy of the power point as it
was on Chief Morse's personal thumb drive. As this power point went on Chief Morse stopped (around
frame 7 or 8) and asked Ralph if he had any questions, Ralph replied, “Chief, | really don’t need to see
any of this”.

The bottom line is that Ralph Roberts came to Savannah because of a tentative agreement to move the
ladder companies and he was going to answer questions about the ISO Criteria. It was obvious that
there was no intention for Savannah Fire to follow through with the tentative agreement. Qur senior
staff has requested that ISO consider the NFPA 1710 response data with only 6 months of recorded
data, (remember that we needed a minimum of 1-year) and submitted additional training data to gain
points in that area. It should also be noted that Chief Middleton dismissed my talking points reducing
me to insignificants in the meeting. Also Captains Brigdon and Leighty had figures ready for Chief Morse
which | had never seen. Between these figures and the power point there was definitely behind the
scenes work going on with this issue.
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| was so upset at the way that Ralph was treated with disrespect, the way that I was treated, the renege
of the tentative agreement, that | felt ill. | had my blood pressure taken 3-hours after the meeting and it
was high, itis never high, (see 150 Attachment-G). It was a direct result of the stress that was caused.

On May 27, 2014 | was relieved of my ISO duties by Chief Morse. | was removed as chair and replaced
with Captain Brigdon. During our discussion Chief Morse stated that Chief Middleton wanted this done.
He also stated that they would still use me for my knowledge about ISO.

On May 28, 2014 | asked Chief Middleton if | could speak with him. | asked him why | was removed from
the 1SO. Chief Middleton stated the following reasons...

b

» It had become personal with me.
¥ Iwas trying only one thing to get the class-1, moving the ladder trucks.
> | was no longer effective, that | had done all that | could do.

| countered the accusations as follows...

Ll

> This entire situation has become personal with Chief Morse. | told Chief Middleton that | can
show him E-Mails where | am being berated because Chief Morse is upset on various situations
at different times. Also this ISO situation was set in place for a class-1 until Chief Morse
rearranged the ladder companies in the first place.

» |looked at several different angles to obtain the class-1 but everything kept leading back to
restoring ladder company locations as they were prior to the fall of 2013.

» | reminded Chief Middleton that | am effective. | also reminded him of my goal of reaching class-

1 status. We did just that but the Fire Administration refused to accept ISO’s criteria.

In this meeting Chief Middleton told me that it was Chief Morse’s decision to remove me. | said that
Chief Morse informed me the day earlier that he was instructed to do so by Chief Middleton. | also
outlined my work environment under Chief Morse. Chief Middleton basically told me that Chief Morse
operated the Operations Department and that he gives him the latitude to do so. We discussed the
situation more before the meeting was over.

Although | was relieved of my position as chair of the ISO Project Chief Morse still calls me and E-Mails
me for 1SO information,

In addition to the attachments | have many supporting documents which can be seen if needed upon
request.

- Ql o |
Sincerely, L /‘2/ / A /744-'_ Jone 10 2014

Balt(ta-i41 Chief J. T. Dixon — Savannah Fire & Emergency Services
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7 -From: Keysha Wilson

Sent: Tuesday, October 15, 2013 9:18 AM ,

To: xBureau_of_Fire_and_Emergency_Services; ‘Elder Ferrell’; Father Robert Chaney
(rbrtgen@aol.com)

Subjeét: Funeral Announcement: Ms. Linda Westendick, Mother In-Law of 8C John T. Dixon B2A

Its with deepest sympathy to announce the passing of Ms. Linda Westendick, the Mother In-Law of
Battalion Chief John T. Dixon. Funeral services will be handled by Beggs Funeral Home in Madison
Florida. Services will begin this week Saturday 10/19/2013 in Florida.

Beggs Funeral Home
235 NW Orange Ave
Madison, FL 32340
(850) 973-2258

Viewing:

Beggs Funeral Home
Saturday

9:30am - 10:30am

Funeral:

_St. Vincent's DePaul Catholic Church (directly across the street from the funeral home)
Saturday
11:00am

Please keep BC Dixon, Patty Dixon, and family in your prayers during this difficult time.

G, Hlitoan
Sr. Administrative Asst, Fire Chiefs Office
Savannah Fire &8 Emergency Services
121 East Oglethorpe Avenue
.Savannah, Georgia 31401
Office: (912) 651-6754
Fax.  (912) 651-6757
www.savannahfire.org

Information contalned in this email ls privileged and confidential intended only for the use of the individual(s) or entity
named as reciplent. If the reader is not the intended recipient. please be notified that any dissemination, distribution or
copy of this communication is prohibited. If you received this communication in error, please do not disclose, either
verbally or {n writing, to any other person. Notify the sender that you recelved this ematl in error and detete it entirely

from your computer,
1
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SAVANNAH FIRE & EMERGENCY SERVICES

Issued By: Appru‘vct; By: NUMBER
Benjamin W, Morse /S'ILM\' Charles G. Middleton
Asst. Fire Chicef, Operations Fire Chicf M’f 13.028

“DATE

GENERAL ORDER

Dt fe

11-25-2013

e ITEEE

SUBJECT: Reallocation of Resources

To strategically locate Truck and Rescue Companies throughout the City, effective 0800 hrs. on
December 1, 2013, the following reallocation of Resources is directed:

e Truck 1 (Tiller) relocates to Fire Station 11, and is renamed Truck 11
o Truck 2 relocates to Fire Station 7, and is renamed Truck 7
e Rescue 2 relocales to Fire Station 2

This reallocation will accomplishes several things:

e The three Truck Companies in the main core of the City become strategically located to
provide the best possible coverage for fire response.

o Truck 11 becomes much closer to the Sweetwater Plantation and Bradley Subdivisions
providing reduced response times for Aerial apparatus to those arcas.

e Rescue 2 becomes more centrally located in the southern avea of the City thereby reducing
response times to structure fires, vehicle accidents and technical rescue incidents.

As with all major redeployment of assets there are pro’s and con’s to be considered. The 1ISO
committee has discussed those concerng thoroughly with the Administrative Staff and has found

that this reallocation provides for reduced response times and better overall coverage.

The project manager for this reallocation is Battalion Chief John Dixon. Direct any questions or
concerns to him for attention. He can be reached at [ HEHEEER

This General Order will remain in effect until incorporated into a Departmental SOP.
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ZC)riginal Message-—---

From: Ben Morse

Sent: Thursday, March 20, 2014 4:17 AM
To: John Dixon

Subject: ISO

Chief;

i understand that you presented new information concerning ISO at the Senior Staff meeting yesterday that, if
implemented, will directly impact the way the Operations Division Is configured, and will directly impact the way we
respond to fires. As the Operations Division Department Head | shouid have been informed about this prior to the 55
meeting. Simple common caurtesy should have led you to make me aware of this information prior to bypassing my
office and taking this directly to the Senior Staff and the Fire Chief, but in this case you had more to guide you than
common courtesy. )

Not two weeks ago | directed you to keep me in the loop on all ISO communication. You chose not to do that. | also
tasked you with investigating other improvements that might improve other areas of our Bureau, thereby finding those
few points necessary to bring us to our mutual goal of becoming an ISO 1 Fire Department. Nothing in your report
mentioned alternative methods to attaining ISO, but instead focused on relocating apparatus and responding additional
apparatus to calls.

As you were previously directed, forward any communication that you have had with ISO to me immediately (by 0900).

Plan on meeting with me today at approximately 1100 hrs to discuss this new information and to handle your decision
to violate my directive.

Thanks you. '
Benjamin Morse
Asst Fire Chief, Operations Division

Sent from my iPhone

I
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/ From: John Dixon

Sent: Thursday, March 20, 2014 7:37 AM
To: Ben Morse
Subject: RE: ISO

+  Chief Morse,

I did not violate your directive. You instructed me to cc you on any E-Mails between myself and 150, 1 updated you on
March 11th and that was the last information transfer via E-Mail between myself and 1SO, in fact | did not hear anything
from ISO until a phone conversation on the 13th where it was obvious that some of their information was incorrect in
their NJ Office. | told you about that in a conversation and said that they were sending the information to Ralph for
review. | did not hear from ralph until the evening before the staff meeting.

1 did not look at the way that this information was presented as bypassing your office. | thought that this was wonderful
news for Savannah Fire and the City of Savannah as a whole. This Is something that we should all be proud of as itis a
major and almost Impossible achievement.

As for me only looking only at ladder placement to gain the points, that could not be further from the truth. § looked at
everything and held phone conversations with the community outreach office several weeks prior. There was not any
gain in any area that was instant except this one, Gaining points when you are this high on the 1SO point scale is not easy
to do. Points in other areas can be gained but must be implemented and evaluated over a 1 to 3 year period.

The directive from the chief was clear, do what was necessary for the ISO Class-1 now. After exploring options that s the
only option given to me by ISO, | did not make this up.

* t would also tike to remind you that in the summer/fall time frame of 2013 | warned (strongly) against movement of the
ladder companies in the first place and stated that it looked like we were going to receive a Class-1 back then. The
decision was made anyway and my predictions came true just as | stated. The loss of the points was due to the
movement of the truck companies and the type of truck that T-7 was in and nothing else. Savannah Fire had gained all of
the points that we could gain from the current survey. Any other improvements will need to be started now for future
evaluation.

| really hope that you have not taken this personally because | can assure you that | have only had the best interest of
the City of Savannah in mind. When Chief Middleton appointed me to chair the 1SO Taskforce | told him at the time that
the taskforce has only 1 goal....ISO Class-1.

In closing | can only say that | hope that you share in being proud of this achievement. Savannah Fire will be number 61
out of 30,000 fire agencies to obtain the I1SO Class-1 designation.

Thank You..... Thad

Battalion Chief J. T. Dixon
Savannah Flre & Emergency Services
* (912) 210-6740
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Savannah Fire & Emergency Services

Record of Coaching / Oral Counseling
EmployesName; John D¢ kon EmploveeNo:
Supervisor’s Name; Ben;\a Min orse_ Date: 3/ o,// 4
Reason for Counsel:
[CJAttendance RiPerformance [CJsafety Ovioclation of City Policy
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Specify details of the incident(s)
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Employee

Signature is an acknowledgement that the oral counseling session has teken place.
SFES: 6/16/12
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John Dixon

From: Roberts, Ralph R. <RRoberts@verisk.com>
Sent: Tuesday, March 25, 2014 8:45 AM

To: John Dixon

Cc: Ben Morse

Subject: RE: Savannah Fire Letter to ISO

Thatwillwork. — R@ALPM'S  comFIRMATION — THAT  Tmi  WAT ALl AT WAS
NEPDE 72 pLeacH  (Cinrs -] CRITERIA .

From: John Dixon [mailto:Dixon@Savannahga.Gov]
Sent: Monday, March 24, 2014 2:58 PM

To: Roberts, Ralph R.

Cc: Ben Morse

Subject: Savannah Fire Letter to ISO

Good Afternoon Ralph,
_We are having our meeting tomorrow regarding relocation of the ladder companies in order to obtain the ISO Class-1.

At that time decisions will be made about relocating ladder trucks to Stations 1 & 2 and weather the other ladder truck
will be located at Station 3 or 5.

Pending these changes | would would like to show a sample letter to see if this is what I1SO is looking for.....
SAMPLE LETTER...........
wessriiion D LETTERHEAD i
To: 1SO
From: Fire Chief Charles Middleton
RE: Relocation of ladder companies
Starting April 1, 2014 the Savannah Fire & Emergency Services will locate ladder companies at the following locations.

Stations 1, 2, and 5. All ladder trucks will be 100' ariels and will be fully equipped. One of these ladder companies will be
dispatched to any reported structure fire(s) within any part of the Savannah, GA Fire Jurisdiction.

Again, the above is just a sample letter for discussion tomorrow. Please let me know if anything needs to bee added.

Thanks..... Thad

Sent from my iPhone

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services
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- (912) 210-6740

This emall is intended solely for the recipient. It may contain privileged, proprietary or confidential information or
material, If you are not the intended reciplent, please delete this email and any attachments and notify the sender of

the error.

10/21/2016 Murray Investigative Services, LLC & JVI & Associates Report CITY000367INV

In re: Savannah Fire & Emergency Services Complaints



) SO,  Arracument = F

John Dixon

From: John Dixon

Sent: Wednesday, April 30, 2014 6:17 PM

To: Roberts, Ralph R. (RRoberts@verisk.com)

Cc: Charles Middleton; Ben Morse; Keysha Wilson; Curtis Wallace; Ira Harper

Subject: Savannah, GA - Proposed Ladder Company Placement & Operation for ISO Class-1
Good Afternoon Ralph,

'As per our conversation | talked with Chief Middieton and he stated to go with the Ladder 1, 2, and 5 scenario.
~ The final decision to execute this move will be made by Chief Middleton following our May 9" meeting.

For the purpose of running the scenario in preparation of the May 9™ meeting, These are the proposed truck company
locations.

» Truck-1, located at Fire Station-1 (535 East Paulsen Street)........ Credited by ISO
> Truck-2, located at Fire Station-2 (5 Skyline Drive).......iesneuacs Credited by I1SO
» Truck-S, located at Fire Station-5 (10 West 33" Street)................ Credited by 1SO
» Truck-13, located at Fire Station-13 (11 McKenna Drive)............. Not credited by ISO but needed operationally by

Savannah Fire.

Under this scenario Trucks 1, 2, and 5 will be the 1SO listed ladder trucks one of which will be dispatched on any reported
structure fire within the Savannah, GA fire jurisdiction. We also understand that under this scenario that ALL ladder
trucks will operate out of 100 ladder trucks. Each of these ladder trucks will have 100% of the equipment required by
1SO.

1 will make sure that we have a list of all of our ladder trucks which will have the following information.....

-
g

Type of ladder truck
Height of the ladder
City vehicle number
Equipment carried

v v

Y

At the May 9™ meeting we can give specifics on the exact vehicle which will be located at the above listed locations. This
will give our Operations Chief and Fleet Coordinator time to make that determination between now and then.

To confirm the meeting time and location we will meet on Friday May 9%, 2014 at 1:00pm. Location... Savannah Fire HQ
- 121 East Oglethorpe Avenue ‘

Thank You and please let me know If 1 left anything out..... Thad

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services
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Savannah Fire & Emergency Services .. —————
Blood Pressure Field Screening Sheet
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John Dixon

From: John Dixon

Sent: Friday, May 30, 2014 10:25 AM

To: Shannon Boggs

Subject: FW: May 2014 monthly report.

Attachments: 1SO classification photo.jpg; Monthly Report Amended 05282014.doc

Good Morning Shannon,

My amended May 2014 monthly report is attached to this E-Mail.

Thanks.....

Battalion Chief 1. T. Dixon
Savannah Fire & Emergency Services
(912) 210-6740

From: John Dixon

Sent: Friday, May 30, 2014 8:06 AM
.To: Shannon Boggs

Cc: Ben Morse

Subject: RE: May 2014 monthly report.

Good Morning Shannan,

| am working on providing the additional details and will have the amended report to you shortly.

Thank You.....

Battalion Chief J. T, Dixon
Savannah Fire & Emergency Services
(912) 210-6740
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#rom: Shannon Boggs

Sent: Thursday, May 29, 2014 12:09 PM
*To: John Dixon

Cc: Ben Morse

Subject: RE: May 2014 monthly report.

Chiefl Dixon,

Good alternoon. I reviewed your City Manager monthly report and the information you submitted was vague
and lacked several details. Please keep in mind that this is not an in-house report and should include precisc.,
detailed information for readers to understand without question.

Please review vour report and provide additional informational that will provide readers the vision needed 1o
understand your respective programs.

Please contact me should you have any questions

Thank you

QSharnnon SBogys
*Administrative Asst., Assistant Chief of Operations
Savannah Fire & Emergency Services

121. E. Oglethorpe Ave

Savannah, GA 31401

Office: (912) 525-2475 Fax: (912) 651-3195
Email: shannon boggs@savannahga.gov

From: John Dixon

Sent: Wednesday, May 28, 2014 12:25 AM
To: Shannon Boggs

Subject: May 2014 monthly report.

Good Morning Shannon,

My May monthly report is attached to this E-Mail.

Battalion Chief J. T. Dixon
Savannah Fire & Emergency Services
(912) 210-6740
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Monthly Report for May 2014
Battalion Chief J. T. Dixon

> Objectives for the following month (June)

- 150 >>> | have been relieved of all 1SO duties by Chief Morse...No further report for the
following month.

- The automatic aid agreement is still on hold by the Pooler Fire Department and there
has been no response from the 165" ANG Fire & Emergency Services. | will again
attempt to get these fire departments to move forward with finalizing of the
automatic aid agreements.

> Accomplishments of the current month (May)

- Achieved criteria for ISO Class-1 status (first presented in April by myself) and
presented for the second time at a May 9" ISO Meeting with Ralph Roberts from ISO.
Savannah Fire has passed on these criteria and wants to explore other avenues (NFPA
1710 and training) to make up the points. It should be noted in this report that many
options to achieve a class-1 were explored. Options ranged from raising staffing
numbers, apparatus locations, to the new community outreach program. Working with
ISO and having their people took at all areas, ISO noted that the points to gain class-1
were found in the restoring of ladder company locations to previous fall 2013
positions.

» Specific Issues/Concerns

| have specific concerns regarding the method which Savannah Fire is attempting to
obtain the IS0 Class-1.

- NFPA-1710..... This item normally requires 3-years’ worth of data to use NFPA 1710 as
the response standard. Since it is a new standard ISO told us in September of 2013 that
we could go to the standard with 1-year worth of data. SFES did not start collecting
the data until November 2013 and has requested that ISO use the data despite the fact
that we are only 6-months into the NFPA 1710 data collection. IF I1SO uses this data it
will be a plus for the City of Savannah but they would be doing something different
from what we were told last September.

Amended Report Submitted Friday May 30, 2014 @ 1023 hours
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John Dixon

From: John Dixon

Sent: Friday, May 30, 2014 10:21 AM
To: ‘Roberts, Ralph R’

Cc: Charles Middleton; Ben Morse
Subject: RE: Savannah Update.

Good Morning Ralph,
.I'have been relieved of my I1SO Duties. Chief Morse is your contact between the City of Savannah and 150,

Thank You for all that you have done and | will still talk to you from time to time when dealing with GSFA, GAFC, or
Chatham County Fire Chiefs ISO Issues.

Thanks..... Thad

Battalion Chief J. T, Dixon
Savannah Fire & Emergency Services
(912) 210-6740

From: Roberts, Ralph R. [mailto:RRoberts@verisk.com]

Sent: Friday, May 30, 2014 10:12 AM
To: John Dixon

Cc: Charles Middleton

Subject: Savannah Update.

Just checking in to see if the update on training had been completed? Once | get this back | should be able to update the
current survey to see if a change in Class is applicable.
Thanks.

Ralph Roberts

Sr Field Rep - 1ISO Community Hazard Mitigation
I1SO - Commercial Property

t 904-269-2632

¢ 904-616-4432

robents@iso.com

http:/hvevaw isomitigation.com/

Verisk Insurance Solutions e ISO | AIR Worldwide | Xactware
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Savannah Fire and Emergency Services

Battalion Chief Shift Summary

From: Battalion Chief J.T. Dixon Battalion: 3 “B” Platoon Date: May 27, 2014.

Activity Report Risk Management Public Information
0 | Fires 0 | Personnel Injuries 0 | Press Releases
0 Displaced Persons 0 | Citizen Injuries 0 | Citizen Complaints -
1 False Alarms 0 | SFES Crashes 0 | Fire Blitzes
0 | Rescue Calls 0 | Drug Tests 0 | Home Safety Checks
0 [ Public Service Calls 0 | Post Incident Analysis
0 | Haz-Mat Calls
[ | Daily Battalion Activities....... Incidents, Meetings, Etc..,. ol
| Note: Working on projects and personnel issues in the station.
2 Note: Company move ups during a structure fire off of Staley Avenue and other calls and activities.,
3 Note: Inc# 1402633, 2155 Benton Blvd, Building-5 — System Malfunction. (Waverly Station Apartments).
Fire Marshall Mason notified.
4 Note: Delivered my FMLA leave packet to my doctor’s ofTice to be filled out.
5 Note: | (BC Dixon) was relieved of all ISO duties today by Chief Morse. Captain Ross Brigdon replaced me
as 1SO Chair and Chief Morse will be the contact person between Savannah Fire and 1SO.
6 Note: Completed my May monthly report and E-Mailed it to Shannon Boggs.
E
e R . -
; B
10
I Pkl .
12
13
14 = hh |
15
16 a
17 -
18
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Staffing Information.....

Leave Report Sick/injury Leave Roster
Batt 1 Batt Batt Name Assign | 1" Date | Total Type
2 3 off-duty Shifts | (SL-IL-
Off To LD)
i3 29 20 Date
0 Working Overtime
0 Administrative Leave
0 Comp Time
0 Extra Vacation
0 Injury Leave
0 Light Duty
0 Leave w/o Pay
0 Military Leave
0 School
3 Scheduled Vacation
0 Sick Leave
0 Sick-FMLA (SF)
Total Number of Personnel on Duty for Battalion-3 “B” ..... 21
Name Hired for OT Hours T Reason OT Assign Reg Assign | Reason for OT Codes
AD-Administrative Leave
CP-Comp Time Leave
DP-Deployment...
{Disaster)
EV-Extra Vacation
IL-Injury Leave
LD-Light Duty
LP-Leave W/O Pay
ML-Military Leave
SA-Special Assignment
SC-School
SL-Sick leave
SF-Sick-FMLA
SP-Shifting of Personnel
SV-Scheduled Vacation
SHC-Shift Change...
(Due to Reassignment)
El-Emergency Incident
RT-Rescue Tech
HZT-Haz-Mat Tech
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From: Ben Morse

Sent: Friday, July 25, 2014 2:58 PM
To: John Dixon

Subject: RE: 1SO Meeting

Chlef;

All members of the 1ISO Committee have been invited to attend this meeting. Unfortunately, we don't have any
Information about the meeting, other than that Ralph Roberts has requested It.

Thanks,

Benjamin W, Morse

Assistant Fire Chief, Operations
Savannah Fire & Emergency Services
0: 912-651-3047

C: 912-661-3278

-—0riginal Message-—

From: John Dixon

Sent: Friday, July 25, 2014 2:28 PM
To: Ben Morse

Subject: ISO Meeting

Chief Morse,

October of 2013 there was a meeting with management and council to present Savannah Fire's fire prot;action plan. this
meeting contained questions, answers, and comments about ISO. As the I1SO Chalr | was not included in that meeting.

Now that | have been removed from that position, | have received a meeting invitation from Chief Middleton for a ISO
presentation at City Hall for August 20, 2014.

! am confused. Am | supposed to be at this meeting?

If so, what is the meeting about? | just nead to know so that | can come prepared.

.

Please advise.

Sent from my iPhone

Battalion Chlef J. T. Dixon
Savannah Fire & Emergency Services
(912) 210-6740
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2. JEFF ALBERTS
WITNESS STATEMENT
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On August 3 2016, Jeff Alberts, Savannah Fire and Emergency Services, Battalion
Chief-Assistant of Operations (Interim), stated that he works directly for Chief
Charles Middleton and the operation of the Fire and Rescue Services. He rates
Chief Middleton as strong on leadership, while acknowledging that he can be
abrupt.

Alberts stated that from his point of view and military service time he feels that
Middleton issues corrective orders and is not abusive. His opinion is that the
Battalion Chiefs complaining about a hostile work environment are the ones that
are not keeping up with education and training standards. They continually resist
any orders that the Chief gives and are poisoning the new employees of the fire
services by their negative attitudes.

Alberts pointed out that he has military service with the 75" Ranger Battalion, four
years, in long-range reconnaissance as a Specialist. Leadership in that arena is
squad and section leadership but is an extremely mission-oriented environment.
He has two bachelor degrees, two master’s degrees and has continually boosted his
education level.

He was tasked by Chief Middleton to run the Fire Department training division and
he had on his staff two individuals who are now Battalion Chiefs, Jack
McCutcheon and Elize Kitchens. He pointed out that in 2009 Chief Middleton
issued standards to the Department requiring fire officers to enhance their
education level, get more training and prepare themselves to better command
firefighters in high-risk situations. Some of the Battalion Chiefs have responded
positively to this; however, four are lagging behind and those are the ones
complaining about the hostile work environment.

Alberts, in response to the question of who these four Battalion Chiefs are, replied
Dixon, Renteir, Lloyd and McDaniel. He qualified his statement pointing out that
Mike Lloyd has obtained a master’s degree in this period of time, but continually
aligns himself with the complainers.

Regarding the hostile work environment allegations, he pointed out that the three
of the four Battalion Chiefs project animosity toward Chief Middleton in front of
line firefighters. This attitude creates distrust and low morale.

Alberts in response to questions about the morale of the fire department pointed
out that low pay is the primary reason that morale is low. He pointed out that the
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pay scale is fouled up to a point that for example a master firefighter with lengthy
time and service would make more than the captain to whom he is reporting.

Several years ago, the fire service presented Savannah City Manager with a more
equitable pay arrangement. The Director of Human Resources, Beth Robinson,
told him that she would not submit this to City Council because the revision would -
cost the City about $9,000.00. Instead they hired a company known as Evergreen
Management to do a pay study which when implemented continued the inequitable
pay arrangement for firefighters.

Alberts, when asked how to improve the hostile work environment, replied the
demotion of the four Battalion Chiefs to Captain and promotion of highly-educated
aggressive fire officers to Battalion Chiefs would solve many of the problems.

Alberts supplied the telephone number (i IS 2s 2 contact for him during
working hours.
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3. FRED ANDERSON
WITNESS STATEMENT
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Fred Anderson, Fire Investigator, Savannah Fire & Emergency Services provided
his contact number (S5l BRS-EEME He has been with the department for 10 years.
He reports to Assistant Chief Wallace. His second responsibility in the fire
department is Internal Affairs investigator. He reports to Chief Charles Middleton
in that capacity.

He is aware of a group of approximately 15 employees of the fire department who
complain continually about conditions in the department. He cited Craig Landolt,
who is Savannah Fire Marshall and supervisor of fire inspectors. Landolt and the
people involved with him are so disgruntled now that he does not believe they
would be happy if the Chief, Charles Middleton, gave them a huge raise.

This situation has been going on for some time, and the City Manager and Mayor
used mediation and other methods to attempt to resolve the issues in the
department. Jeff Croslen is another member of this group. He is highly intelligent
with a lot of certifications, but is not necessarily a good field commander or
firefighter. He is aware that Croslen wrote some of the material for the
complaining group. He does not know what Croslen is talking about when he
alleges criminal actions by Middleton.

Regarding the accreditation attained by the Department recently, he believes the
effort toward accreditation, which is strenuous, time-consuming, detailed paper-
driven process has caused some of the complaints.

Regarding the complaint of the firing of Natasha Brackett, a probationary
firefighter who was terminated for tardiness, he is aware that Sgt. Jeremy
McKinsey of the Savanah Chatham Metropolitan Police Department held a bad
check warrant for her. He knows that several chiefs have come forward saying she .
is a great employee, but they did not know about the criminal activity.

Anderson rated the Battalion Chiefs as two groups: one very good, including
William Handy, Nathaniel Gasgill, Jack McCutchen and Jeff Alberts. The
complaining Battalion Chiefs are Rentiers McDaniel and Landole.

He believes that an incident involving Glenn Brantley has caused the discord in the
Department. Brantley was given a verbal discipline and appealed it to the Chief,
who instead of reducing the discipline gave him a two-day suspension. He
compared this to the judicial system in which an appeal is designed to uphold or
reduce a penalty, not increase the penalty.
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Historically, the beginning of the complaints against Chief Middleton go back to
him being hired by City Manager, Michael Brown, over the Interim Chief, John
Rantoul, who had come out of retirement to be the Interim Chief. He was well
liked by the employees of the Department and they expected him to be named
chief.

Anderson pointed out that all the current Battalion Chiefs were promoted by
Middleton. Some of them are well qualified, but they are complaining about the
Chief who promoted them.

Regarding the suicides that are being alleged to have been caused by stress in the
Department, he pointed out that one suicide was by a firefighter named Bosko in
2006 or 2007. In that case, he was highly intoxicated after a Firemen’s Ball, got
into a fight with his wife, and shot himself. He knows that the GBI investigated the
case and found it to be a suicide.

Robby Jernigan killed himself and left a note regarding the intense pain he was
suffering. The Department gave him a Dispatch job to keep him working in spite
of his illness.

The final suicide was Erik Mercer, who killed himself in a domestic alcohol-driven
situation. This was an off-duty death and the funeral was not well attended. Chief
Middleton chastised the command staff for not requiring more people to be
present.

On August 9, Anderson was interviewed in a phone call regarding the
disappearance of a FEMA trailer that was property of the Savannah Fire
Department. This trailer was released to the fire department by FEMA, but was
not put into service, because of a threat of contamination from formaldehyde. He
believes it was accidently sold off the city auction lot. He investigated this as a
possible theft and made a report to SCMPD so that it would be recorded in NCIC.
He does not have any suspects in the disappearance of the trailer.

He knows that Captain Ira Harper, fleet manager, has been rumored to have taken
it, because he moved it to the auction lot. He does not suspect Harper had anything
to do with the disappearance.
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4, SCOTT CHRISTOPHER BOYD
WITNESS STATEMENT
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Scott Christopher Boyd stated that he is a Captain on the Savannah Fire Department, eaming
$59,000.00 a year. He has 11 years of service. He holds a master’s degree in Fire and
Emergency Services. This master’s degree provided him a $2,500.00 a year bump in salary. He
pointed out that he would get this $2,500.00 with the master’s degree or as a veteran of the
United States Coast Guard. As a firefighter he cannot earn $2,500.00 on each, but simply gets a
bump in pay for one of the two. ‘

Boyd stated that the morale in his fire company is high, because of the efforts of Battalion Chiefs
Gaskill and Kitchens. Overall he feels that the fire department morale is the area of “low.” The
primary reason for this is that the high turnover in the fire service. He believes this indicates low
morale.

Further, there is not a clear policy path to advancement in salary or promotions. He pointed out
that there are minimal qualifications for testing, such as years of service. Once on the promotion
list it is unclear to many of the employees of the fire department how promotions are determined.
He is aware that the promotion is at the decision of the Chief of Fire.

Further on the morale issue, he feels that firefighters do not feel the Fire Chief supports them.
He pointed out that the Chief seldom visits the stations and is not close with the lower employees
of the department.

He pointed out that Chief Middleton started the requirements for national professional and
education qualifications in the department and has taken the department to an ISO-1 level. Also,
Middleton has led the department to become one of the few departments in the United States that
has achieved accreditation. He worked on the accreditation process and therefore is somewhat
more familiar with the big picture planning than many fire employees. He gives the Chief the
credit for this.

He noted that the Chief has gotten push back from older employees as he pushed for national
level education and training standards. He personally has no problems with the Chief but believe
his people skills are weak.
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5. JOHN CAPACHIONE
WITNESS STATEMENT
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On August 11, 2016, John Capachione was contacted at (g g saad He stated
he is a subcontractor for the City of Savannah as a clinical psychologist.

He runs the Employee Assistance Program (EAP) for the city. He is aware of the
individuals who came from Savannah Fire Department complaining about a
stressful work environment. He diagnosed them from their statements as suffering
acute stress and prescribed appropriate treatment. They complained that they were
overloaded with work in a tough work environment with a fire chief who
demanded a lot of work. These individuals went out on stress leave.

They were sent back to work when he and the patients felt that they were capable.
When they returned to full-duty, there is not a requirement that they be given the
job they previously had. He knows from complaints by these people that they were
put on a 40-hour workweek. They were given desk duty, behind a computer and
not put back on firetrucks. This aggravated them. However, this is not a violation
of FMLA rules.

Capachione stated that the incidents of suicide, four in 10 years, is significant, but
he does not link these suicides to the fire department. In his opinion, 15 to 20
suicides in 10 years would be a ridiculous number, but does not feel that four is a
significant trend.

He pointed out that he went to every station in the Savannah Fire and Emergency
Services Unit to explain EAP approximately two years ago. He noted that one of
the suicides was someone named Jernigan. He offered counseling services to the
family of the deceased, but they did not respond to his offer.
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6. JOHN THAD DIXON
WITNESS STATEMENT
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John Thad Dixon, Battalion Chief, Savannah Fire and Emergency, was interviewed
on July 27, 2016. Dixon stated he has been with the fire Department for 28 years.
This has been his only permanent job. He has not been in the military. He provided
a contact number

He stated that he is a member of a group of approximately eight of the fire
department who has continually raised issues of the hostile work environment and
unfair treatment of employees by the Chief Charles Middleton.

He stated, for example, he just came from a staff meeting in which the question
was asked by another Battalion Chief regarding the stripping of authority from the
Battalion Chiefs. The specific issue was that the Chiefs in weather emergency
situations have been able to send a command of single engine response.

~ Single engine response is designed to spread assets of the department to cover
multiple alarms that go off in bad weather. Many of these are false alarms and can
be handled quickly. This is as opposed to sending three to four pieces of
equipment with personnel and finding that the alarm is false while many other
alarms go unhandled. In the past the Battalion Chiefs have had this authority, but
recently for no known reason, they are required to contact the Operations Chief for
authority in this area.

Dixon explained that he is a member of about eight informal ethics group
personnel who have appealed to the City Manager, the Mayor and other human
resources officials regarding problems with Chief Middleton. He and several of
his group members presented the briefcase with a series of approximately 20
complaints to the City Manager’s Office. He pointed out that these are only the tip
of the iceberg.

Dixon, in order to provide more information on these issues stated as follows: one
issue was driven by a former employee of the fire department named Kesha Bland,
who worked as an Administrator in the Chief’s office. She is now with the
Savannah Sanitation Bureau. She made statements to several other employees that
the people in the Chief’s Office were “going to jail.” He believes this statement
relates to allocation of funds to specific areas of the fire department.

A number of other employees left the financial controller area and are fully
identified in documents provided. The only one of these people that no longer
works for the city is O. J. Williams. He pledged that he would supply contact
information for Williams.
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He provided some bid rigging information that is an addition to the documents
previously provided. He pointed out that fire trucks, specifically ladder trucks, are
put up for bid. Three companies submit bids: E-1, Pierce Fire Apparatus and
Sutphen. Recently the city bought three ladder trucks for approximately $1.4
million dollars each from Sutphen.

Related to this bid, he was approached by Julian Lovern who was the purchasing
agent for E-1. Lovern indicated to him that the Sutphen bid was a done deal. On
the day the bids were being read, Lovern, arrived at the fire department. He was
directed to a small room for approximately 45 minutes before being told that they
had missed the bidding and that the purchases had been awarded to Sutphen.

The individual in charge of taking the bids on this was a member of the fire
department, Captain Ira Wilton Harper II, who is currently with Station No. 5, and
at the time was the Fleet Manager. His job was known as Fleet I. Harper was
removed from the job when questions were raised about this purchase. He knows
that Harper is close with Chief Middleton and he has heard rumors that Harper
accepted hunting trips and other compensation from Sutphen.

Harper during his time as fleet manager lost a FEMA trailer, which disappeared.
This trailer was an overage given to the department around Oct 2011, after one of
the hurricanes. Rumors indicate the trailer is on Harper’s hunting property.

Also a pickup truck was stolen by thieves or was appropriated and is still missing.
He believes that both of these matters were reported to the police.

Dixon described a situation in which Battalion Chiefs make their reports to the
Chief of the Fire Services by using the Savannah City “Y” drive on their
- computers. In the “Y” drive is an administrative folder that the Chiefs used and it
is maintained for reference. Recently, all 2014 material was deleted from the
drive. He has no idea why this was done and does not have any particular
suspicions, but is concerned that the information disappeared.

Further with the hostile work environment, he pointed out that Chief Wallace was
promoted to Assistant Chief, the number two position in the department, without
meeting the qualifications set forth by the City at the suggestion of Fire Chief
Middleton. Specifically, Wallace was promoted without having the required three
years of Battalion Chief experience.
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Dixon related that in some of the complaints to the City, his group has pointed out
that the Fire Service has suffered three suicides in the last 10 years. The only
suicide prior to that was 1972, when a firefighter killed his wife, her lover and
himself.

He cited the Eric Mercer suicide as probably not directly attributable to the stress
of the job. The Robbie Jernigan suicide occurred in Claxton, Georgia, or Metter
Georgia where he lived. Jernigan, who had been assigned to Station 9, suffered
from black mold that had been in the HVAC unit at the station. He believes that
Mercer took his own life because he could no longer work and the department
would not bring him back on compassion.

The third suicide was Anthony Lewis a/k/a Bosko. Dixon does not have details of
Bosko’s death. In discussion of the suicides in the fire department, Dixon did agree
that the suicide rate might not be high compared to the average population.

Dixon stated that the Savannah Fire Department has a Union. The President is Bob
Miley, a Master Firefighter on Rescue 2. Miley’s telephone number is (S g
B The Union concentrates on pay issues including the Captain’s lawsuit,
which involves a very complicated pay schedule that has subordinates making
more than their supervisors. His group concentrates on the hostile work
environment.

By telephone on July 28, August 1, 3 and 6, Dixon reported several details and
provided contact information for witnesses.

o The department promotion policy is not clear. He believes it is designed to
promote whom Middleton wishes. Dixon was promoted to his battalion

chief position by Middleton.

e Assistant Chief Alberts signed off fire fighter certification exemptions for
himself and Chief Wallace. He explained that in their position they are
required by Georgia Fire Academy to hold basic certification, which he does
not believe they hold.

Contact information for O. J. Williams is e Tim Sendleback is [l

B and Stanley Mosley is [l
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On 25™ Dixon reported by phone that in the staff meeting the day before, the
department’s accreditation was announced. Chief Middleton made some
statements about members of the staff blocking the progress of the fire department.

Craig Landolt advised him that following the staff meeting he was suspended by
Chief Middleton in lieu of termination.

Dixon advised that Gordon Henderson is the Georgia fire fighters standards
director. He talked to him about whether chief Albert had the authority to exempt
himself from the testing for firefighter certification. He advised that chief Vickers
and Mark Burrell of Isle of Hope Fire Department were the instructors for one of
the classes that Albert did not attend. These classes were Fire Office 3 and 4.
Allegedly Albert also exempted assistant chief Wallace from Fire Officer 4. Dixon
stated that only Gordon Henderson could exempt them. Dixon stated that Gordon
Henderson told him that there were no records in his files for exemptions of Albert
or Wallace.
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7. IRA HARPER
WITNESS STATEMENT
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On August 11, 2016, Captain Ira Harper stated that he has been a member of the
Fire Department for 25 years. He is currently on Engine 5, and for seven years
prior to that was the Fleet Supervisor. He left that job on January 16, 2016. He

“provided a telephone number of (g - ek

Chief Charles Middleton has elevated the Savannah Fire & Emergency with
ISO-I and received national accreditation. However, he is a difficult person for
whom to work.

He gave as an example, the fact that the fleet management job is difficult. It is
basically a 24-hour on-call job to keep equipment running. He was responsible for
all of the equipment on the vehicles, and until about a year before he left, he was a
one-man show. The Chief had indicated to him verbally that if he took the fleet
job and got his college education, he would have a chance of being promoted. He
wanted to be a Battalion Chief. He has not been promoted to that position.

He pointed out that Middleton is a very good budget manager. For example,
budget funding was urgently needed for a new south side station. There was
money in the budget for a new station on Hutchinson Island. Middleton knew that
station would be in the budget for next year and used the funds to provide the south
side with a new station,

Regarding the FEMA trailer, it was brought to the Savannah Fire Department after
the Katrina hurricane. It was in the inventory before he became the Fleet Manager.
He turned it over to the maintenance shop for evaluation. He remembers towing it
to that location and later seeing it in their salvage/auction yard. He assumes that it
was sold. He denied knowing anything about the disappearance or the current
location.
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On August 11, 2016, Captain Ira Harper stated that he has been a member of the
Fire Department for 25 years. He is currently on Engine 5, and for seven years
prior to that was the Fleet Supervisor. He left that job on January 16, 2016. He

provided a telephone number of - --

Chief Charles Middleton has elevated the Savannah Fire & Emergency by the
ISO-I and: national accreditation. However, he is a difficult person for whom to
work ,

He gave as an example, the fact that the fleet management job was difficult,
basically a 24-hour on-call job to keep equipment running. He was responsible for
all of the equipment on the vehicles, and until about a year before he left he was a
one-man show. The Chief had indicated to him verbally if he took the fleet job and
got his college education, he would have a chance of being promoted. He wanted
to be a Battalion Chief. He has not been promoted to that position.

Regarding the FEMA trailer, it was brought to the Savannah Fire Department after
the Katrina hurricane. It was in the inventory before he became the Fleet Manager.
He turned it over to the maintenance shop for evaluation. He remembers towing it
to that location and later seeing it in their salvage/auction yard. He assumes that it
was sold. He denied knowing anything about the disappearance or the current
location.
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8. ELZIE KITCHENS
WITNESS STATEMENT
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On August 11, 2016, Elzie Kitchens stated he is a Battalion Chief with the
Savannah Fire and Emergency Services. He has been a Chief since 2013. He
came to work for Savannah Fire in 1998. He provided his email address as

ekitchens@savannahga.gov.

He served as the interim Assistant Chief of Operations for approximately one year,
ending in November 2014. He has a Master’s Degree from Columbia Southern
University.

During his time as the Administrative Chief, he worked directly for Chief Charles
Middleton. Middleton is a very organized person who keeps up with the
assignments he delegates to subordinates and follows-up to completion with the
subordinate.

He does not recall ever being belittled by Middleton. He does recall Middleton-
correcting him, for things that Middleton did not like that he was doing. He knows
that there are complaints against the Chief by some members of the command
staff. He enjoys working for Middleton, although his move from Assistant Chief to
Battalion Chief was because of the stress. He pointed out that he is a much better
Battalion Chief from his experience working as the assistant chief.

Salary and pay issues are the main areas that cause lack of morale in the
department. These issues are difficult because there is not a clear pay structure.
This problem is citywide and not the responsibility of Middleton.

The promotion problem is not difficult to understand. Middleton wants to promote
people who have higher education. The qualifications for promotion are clear.
Once a candidate is on the list for promotion, the decision is the Chief’s. He may
consult with command staff, but he is the decision maker.

" Regarding the Chief’s Administrative Assistant, Keysia Wilson, he does feel that
she was given too much power, but she was a great help to the Chief. He does not
believe there is any relationship between Wilson and the Chief beyond the job.

Regarding background checks and criminal convictions, he received a DUI in 2006
when he was a Master Firefighter. He was sentenced to community service,
$300.00 fine and 120-day suspension of his driving privileges. He pointed out that
he is responsible for his DUI. He has had no problems with DUI or other criminal
matters since then, and he was promoted after a period of time. He believes this is
the way other criminal matters are handled in the Department.
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Regarding Chief Middleton and the leadership of the Fire Department, he knows of
no criminal matters and no issues that the Department faces caused by Middleton
or his leadership that would subject the City of Savannah to liability.

He is aware of the group of malcontents who continually complained about the
Chief and want him fired. Most members of this group feel they should be chief of
fire.

When he was promoted to Assistant Chief, several members of the malcontent
group complained, including Kenny Rentiers, Kelly McDonald, Michael Lloyd,
and Craig Landolt. Thad Dixon is the leader of this group.

Kenny Rentiers told him face-to-face that he thought he, Rentiers, should be the
Assistant Chief instead of him. Rentiers and others felt that he did not have enough
time and grade for the job. This is their universal complaint about everything the
Chief does. These individuals are so disgruntled that they are like a cancer on the
Fire Department. Kitchens speculated that the Chief may enjoy the complaints
from these people, and likes to manage by chaos.

He pointed out that in the time the Chief has been here he has advanced the
professionalism of the Fire Department with ISO-1 rating and national
accreditation, which will be awarded this month.
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9. CRAIG LANDOLT |
- WITNESS STATEMENT
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On August 4, 2016 Craig Landolt advised he has been the Fire Marshal for
Savannah Fire and Emergency Services, since 2007. His pay grade is that of a
battalion chief. He reports to Assistant Chief Curtis Wallace.

Landolt acknowledge he has talked to an attorney Maury Bowen regarding
complaints about Keisha Wilson, assistant to Chief Middleton. He acknowledged
he understands it is not appropriate to discuss the same issue in this interview.

Landolt identified himself as one of the “stressed 9”. He feels that chief Charles
Middleton needs to be gone as the Fire Chief for Savannah. Landolt listed the
following complaints that he has encountered with the chief:

e Chief Middleton does not refer to him as chief. He believes the title chief is
appropriate to describe the fire marshal.

Chief Middleton has not approved the single-breasted jacket for his use. This
is contrary to the other fire offices dress code.

Chief Middleton will not approve him wearing a white fire helmet.

His city car is unmarked and not appropriate to identify him as the fire
marshal.

Chief Middleton will not sign paperwork so that he can obtain a Georgia
_ license plate for his personal car, which would identify him as a firefighter.

Middleton would not sign the document stating that he was Fire Marshall
and not a firefighter.

Chief Middleton did not recognize him in a staff meeting when he received
recognition from the Westin resort on Hutchinson Island. In fact, he was
orally reprimanded for not notifying the press information officer of the fire
department prior to an article in the newspaper about his honor.

Landolt described the stress caused from working toward accreditation for the fire
department as the reason he and other members of the stressed 9 went to the
employee assistance program (EAP) and subsequently took stress leave. He
. described his medical condition leading up to the leave as high blood pressure
165/105 with chest and arm pain. He complained that his blood pressure remains
high, because of the nit picking by the Fire Chief’s office.

His stress leave was from March 25 until April 1, 2015. He complained that
during this period of time his Deputy Fire Marshall was required by the Chief’s
office to do interviews of potential job applicants. The reason this is an issue is
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that St. Patrick’s Day in 2015 was coming up on the weekend, and on Thursday the
12" his Deputy, Richard Griffin, was tied up in the interviews.

Prior to St. Patty’s Day, their office is very busy doing inspections of bars and
restaurants that are going to jammed with people on the St. Patty’s Day weekend.
He felt that this was inappropriate for his Fire Marshall Deputy not to be able to do
the inspections.

The person being interviewed for a job in his office was Tangela Irwin nee James.
She was close with Keysha Wilson. Wilson is the Chief’s secretary and causes
many of the stress problems in the department. He noted that Tangela Irwin was
hired even though she did not have fire code experience. She scored 100 on the
life safety test and was being paid more money than one of his employees who had
been hired from the West Virginia’s State Fire Marshall’s office. That employee is
Nathan Bushek. He noted that Irwin is the second highest paid member of his staff
and has the least experience.

He rated the moral of the overall Fire Department as zero. He complained that
Middleton thanks no one for work they have done and retaliates for complaints.
Middleton generally is hostile to everyone.

Landolt stated that all he wants is an apology from the Chief and respect. He
stated, " The chief needs to be gone".

He was present during a 6 hour mediation session order by the city manager.
Gordon Maner, of the University of Georgia, who broke down in tears and cried at
the end, held it. Maner stated it was the worst case he had ever mediated. He
recalls that Maner asked Chief Middleton “wouldn’t you agree that you are not a
people person.” Chief Middleton simply replied “No”.

Landolt in response to questions regarding race issues stated that he does not
believe any of the complaints against Chief Middleton or issues in the Department
are caused by racial problems.

Landolt advised that in savannahnow.com posted an undated document that sets
out the same complaints as he has discussed. He does not know who posted this
and does not believe anyone other than the person sending it knows. Speculation
in the Department was that Assistant Chief Ronald Butler might have sent it since
it came out not long after he left the City.
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10. RYAN LENZ |
WITNESS STATEMENT
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Ryan Lenz (firefighter, Savannah Fire and Emergency Services) stated on August
10, 2016 that he is currently assigned to the Headquarters Marine Unit operating
the fireboat. He was employed from 2005 to 2008. He resigned in 2008 to return
to Indiana where his father-in-law was ill. He re-applied in 2009-2011 but
understood that the Chief did not approve his re-hiring. He was re-hired in 2013.

He provided his city cell phone number as _ B and his city email as
rlenz@savannahga.gov. ‘

He recalls an incident that occurred in approximately 2013-2014 timeframe. He
was working for Captain Glen Brantley at Station 9. Keysha Wilson and a
representative of the uniform vendor came to their station house for their annual
measuring. Captain Brantley asked a question of Keysia Wilson, in his presence.
There was an exchange between Captain Brantley and Keysha Wilson about boots
that he had ordered that had not been delivered. Both Captain Brantley and Wilson
became defensive. Battalion Chief Ed Harris, who was present, intervened as a
third-party and told Brantley to leave the room.

Brantley realized he might be disciplined for this exchange because of the strong
reprimand of Battalion Chief Harris. Lenz asked Captain Brantley if he wanted
him to prepare a statement. He prepared the statement on his own and provided it
later to Captain Brantley who hand-carried it forward in the command structure on
his appeal. Chief Middleton increased Captain Brantley’s reprimand to two days
off without pay. A second firefighter, Craig Roulerson, also prepared a statement
regarding the exchange between Captain Brantley and Wilson. He feels that
Wilson was out of line.

Overall, he rates the morale in the department as about a 2 on a scale of 1 to 10.
He blames it on the poor leadership of Chief Middleton and his two Assistant
Chiefs, Wallace and Albert. There is a great deal of micromanagement and the
chain of command is broken both ways. He cited the boots incident with Captain
Brantley as an example of the chain of command being broken from top to bottom;
Keysha Wilson had too much authority.

Departmental pay is another morale problem. The structure of the pay puts him in
a position right now of applying to be a Master Firefighter, which will give him a
5% raise. He feels that the level of responsibility assumed by a Master Firefighter
is not worth the 5%.

He described himself as a dedicated firefighter who does his job, which he is glad
to have. However, he does feel that the overall morale of the department is low.
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11. MIKE LLOYD
WITNESS STATEMENT
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Mike Lloyd, Battalion Chief, Savannah Fire and Emergency Services has been
with the City of Savannah in the Fire Department for 27 years. Previously he was
in the U.S. Army for three years. He has a master’s degree from Brewton-Parker
College in business and a bachelor’s degree from the University of Phoenix. He
holds all the firefighter certifications requlred by the State of Georgia and by the
Savanah Fire Department.

- In 2009 he served as the Assistant Chief of Administration, which is a Battalion
Chief pay grade, but puts him answering directly to Chief Middleton as one of
Middleton’s top two managers. He left the job after nine months because he did
" not get along with the Chief, did not like the way he worked and felt he was
inconsistent and not a pleasant person.

He pointed out that Chief Middleton has raised the requirements for education in
the firefighting service. For example, the Chief mandated that all fire officers be
required to pass the basic firefighter courses. This was not required when he came
to work for the fire department. Because he was a battalion chief at the time, he
got the training on his own time and was not paid overtime for it. A captain or
master firefighter would have been paid overtime.

Currently he is the top paid Battalion Chief, because of his length of service and
his education accomplishments.

One of the morale factors in the department is the pay scale setup. For example,
people reporting to a particular battalion chief may actually be paid more as a
captain and people reporting to a captain as a firefighter may be paid more because
of their length of service. Further, firefighters who are working in hazmat,
technical rescue, and marine patrol, are not paid extra for these jobs which require
more certification than the average firefighter. Therefore, many of the young
firefighters do not go into the specialty areas.

Promotions are an area of concern that wreck the morale of the department. He
gave an example that in 2011 promotions were posted for captains and he believes
master firefighters at the time. Candidates for these jobs prepared an essay in their
application. These were due on a Friday afternoon at 5:00 p.m. On Thursday
afternoon, prior to the Friday, Chief Ben Morse, now retired, sent an email to him
and other battalion chiefs giving the names of the people being promoted and their
assignments. Knowing the structure of the fire department, he is certain that the
decision about the promotions was made by Chief Middleton.
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The promotion policy for the fire department is much too vague, does not set out
exact requirements, and gives the Chief too much leeway in picking the
promotions. He acknowledged that Battalion Chiefs serve at the pleasure of the
Chief of Fire

In 2010 and 2011 there was a lawsuit filed by Simon Wilson and Ryan Stigal
alleging promotions of firefighters based on false educational documentation. This
case was settled. Later the case was opened at the request of several people in the
fire department. It revealed the extent of the sperious educational documents.

He remembers specifically that one of the educational institutions gave a diploma
to Chester Ludlow. Chester Ludlow was determined to be a dog. The diploma
required only a $ 500 payment to the institution.

He was with Chief Morse in Chief Middleton’s office when the information about
this situation made the news. Middleton told them specifically that they were not
going to investigate the false documentation. He stated the investigations was a
Human Resources job.

One of the individuals who submitted false documentation was Stephen Emberton,
who was demoted at the time. In spite of that demotion he was promoted recently
to captain.

He was involved in an application for promotion to Administrative Chief when he
received a reprimand letter, which is in his file. The letter was from Chief Morse,
with whom he was competing for the job. This reprimand was based upon the fact
that he did not inform Morse or Middleton about the disposition of a DUI on a
firefighter named Jack Brigdon, who is now a captain. Brigdon received no
punishment from the fire department, but he, Lloyd, received a letter of reprimand

Regarding race relations, he stated that he is the single Afro-American Battalion
Chief, and feels that Chief Middleton, also Afro-American, discriminates against
Afro-Americans. For example, he pointed out that in 1995, the fire department had
180 employees, 55 were Afro-Americans. In 2011 and 2012, the department had
300 employees and still had the same 55 Afro-Americans. He pointed out that the
City of Savannah is 56% Afro-American.
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12. JACK MCCUTCHEON
WITNESS STATEMENT
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Jack McCutcheon on August 3, 2016 stated that he is a Battalion Chief in the
Savannah Fire and Emergency Services. He has been assigned to the Training
Division since January 2016.

His contact information is (Gl BESEEE imccutcheon02@svga.gov.
McCutcheon has a Criminal Justice degree from Armstrong in Savannah, a
Bachelor of Science Degree from Troy University, and an Emergency
Management degree from Eastern Kentucky University.

He is aware of the complaints by several of the Battalion Chiefs including Dixon,
Rentier, Landolt, McDaniel and Lloyd. This group is led primarily by Dixon who
comes from the Volunteer Firefighting Industry in Georgia. Georgia has more
volunteer fire departments than career departments. Dixon is big in the state
firefighters groups. Dixon was a close friend of McCutcheon’s father, who is now
deceased.

Dixon constantly complains that Chief Charles Middleton is not qualified for his
job, because he does not abide by Georgia Fire Standards. McCutcheon pointed
out that these Fire Standards are primarily directed at volunteer departments.

Chief Middleton is certified and qualified through national certification agencies
and has taken the Savannah Fire Department to a unique level. The department
will be accredited within the next month. This is a high professional distinction
among fire departments in the United States.

Along with this accreditation, Middleton has moved the department into ISO Class
I. This ISO classification benefits residents and industry in the Savannah area for
practical purposes of fire protection and for insurance premium savings.

McCutcheon has been active in the workup to the accreditation by National
Professional Qualifications (NPQ). In this effort there are 280 performance
indicators in 10 categories. Chief Middleton has farmed out the accreditation
preparation to the battalion chiefs, in order to include them in the strategic
planning for the department.

The battalion chiefs in the protesting group have been very slow to apply
themselves to the work assigned to them in this accreditation effort. He described
this group as a bunch of “whiny bitches.”
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13. CHARLES G. MIDDLETON
WITNESS STATEMENT
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Charles G. Middleton, Fire Chief, Savannah Fire and Emergency Services, stated
he became the Chief of Savannah Fire in 2006. He originally is from Savannah
and has been with fire departments in other cities. Prior to assuming the duties in
2006, he was with Orange County, Florida, as an Assistant Chief.

When he came to Savannah he felt he had inherited a situation that was a
plantation environment and “old boy network.” The Chief of Fire was an
administrator and the Battalion Chiefs made all of the decisions. There were six
battalions. He increased the battalions to nine, and took over many of the powers
that were being welded by the battalion chiefs. Each battalion chief is responsible
for providing fire service in specific areas of the city. As fire chief his view is
service to the entire city. Decisions regarding equipment and manpower
deployment are best made by the person with a city wide service view.

He initiated advanced education opportunities. He expected employees of the
Department would take advantage of city paid advanced education. The advanced
education is a benefit to citizens of Savannah, in the form of professional fire
fighters. Some battalion chiefs have opposed this initiative. They argue that fires
are not fought in classrooms.

He initiated national professional qualification requirements, as opposed to
Georgia standards,. The Georgia standards are less demanding and sometimes in
conflict with national standards. He had received strong push back from battalion
chiefs are closely related to the Georgia Fire Training Academy.

Middleton stated that when he was hired to be Fire Chief of the City, a retired
Chief Rentoule had been called in from retirement to fill-in on an interim basis.
Originally, Chief Rentoule was not applying for the full-time job, but at the last
minute he applied for the job. Rentoule was not hired. As a result, resistance was
strong from Battalion Chiefs Dixon and Rentiers. Later Battalion Chiefs Kelly
McDaniel, Mike Lloyd and Fire Marshall Landolt joined in opposing policies he
instituted. He noted that he promoted all of these individuals, in spite of their
disagreement with his policies.

Each of these fire offices resisted the education promotion policies, etc. Fire
Marshall Craig Landolt became very active in criticizing the work of the
Department. Landolt is in trouble at this point over an investigation he initiated
that found him to be untruthful. Along with this one case, there is a second matter
of a complaint by one of the staff members of his organization, Tangler Irvin.
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Specifically he got resistance from Battalion Chiefs Dixon and Lloyd, and later
Battalion Chief Rentier and a Captain named Glenn Brantley. They felt that the
Department had always operated under Georgia’s standards and nothing should be
changed. He pointed out that Georgia’s standards did not meet the standards of
national professional qualifications.

He set out a very specific course of education to be accomplished on an annual
basis. This led into the work-up to accreditation. He pointed out that the fire
department is a $30 million corporation, and he runs it in that manner. He receives
constant resistance from a very small group of people arguing that it is not a
business, it is a job. He replies to them that it is a profession.

He pointed out that the Department is now an ISO-1, and next week will receive
National Accreditation. Both of these standards lower insurance rates and provide
better firefighting professionalism for the citizens of Savannah.

He believes that communication is a difficult problem for the Department. Getting
the message out regarding education has been slow, but the Department at this
point is one of the most educated in the nation.

He addressed the issue of a mediation that was held to attempt resolution of the
problems between his job as the Chief and the resistance from the lower ranks. It
was a seven-hour meeting that he felt was unhealthy. He pointed out that the
mediator at the end of it started crying.

However, as a result of the mediation, he has provided the Battalion Chiefs time
with him after the bi-weekly staff meetings to raise issues. In the years since the
mediation, he has had very few requests from these Battalion Chiefs, and very few
issues have been raised, but he continues to give them this opportunity.

He specifically pointed out the resistance comes from Battalion Chiefs Thad
Dixon, Ken Rentiers and Kelly McDaniel. He pointed out that a health and
wellness and a safety program he installed in the Department was heavily resisted
by these individuals.

The health and wellness provided a yearly physical exam and fitness test for
everyone. Immediately a health issue was identified for one of the firefighters. He
feels that this testing has been beneficial to the operation of the department and
also beneficial to the members of the department, personally.
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14. BEN MORSE
WITNESS STATEMENT
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On August 10, 2016, Ben Morse was contacted at (g l-iaaa He
acknowledged that he was the Assistant Fire Chief for the City of Savannah Fire
Department, working under Chief Charles Middleton, for seven to eight years. He
is retired from the U.S. Army National Guard as a Master Sergeant after 21 years.
He lives in Darien, Georgia, at this time and in his retirement is driving for
Chemical South Transport.

Because of his current job, he is on the road a great deal and would like to conduct
this interview telephonically.

Charles Middleton as Chief of Fire for Savannah is difficult to work with.. He
occasionally loses his temper, but this problem goes both ways. Some of his
command staff is constantly complaining about the same old issues. These are
usually things that are not particularly important. Many of the complaints and
allegations directed at Middleton were also directed at Ben Morse himself.

The Chief’s Assistant, Keysha Wilson, received some of the complaining against
her, because Middleton invested her with a great deal of authority. He feels that
she somewhat deteriorated the authority of the command staff. However, Chief
Middleton has advanced the professionalism of the Savannah Fire Department
. enormously with the ISO-I rating and accreditation.

He specifically addressed the issue of a Fire Captain named Glenn Brantley, who
complained about Keysha Wilson. He was unhappy because he did not get boots
he was ordering in a timely fashion. He raised the issue in an inappropriate
manner in front of the firefighters who worked for him. His Battalion Chief wrote
him up and Chief Middleton extended the reprimand to two days with loss of pay.
Brantley and the others in the malcontent group have constantly raised this as a
fault of Middleton.

John Thadd Dixon, a Battalion Chief, is the leader of the malcontent group. He
routinely shows no respect for authority of the Chief. Dixon believes that he should
be able to pick and choose his tasks rather than be directed by the Chief or assistant
chiefs.

Morse indicated that morale is an issue in the Department, but stated that in an
emergency, the firefighters and command staff will protect the citizens of
Savannah and put aside their complaints against their leadership.
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Morse pointed out that he is a good friend of Battalion Chief Ken Rentiers, who is
a member of the complaining group. He pointed out that Rentiers and the others
all went out on FMLA stress leave at the same time. He recalled that Rentiers had
just returned from an Airforce National Guard tour in Iraq and feels that some of
the stress was related to that.

He described Craig Landolt and Kelly McDaniel, other members of the
complaining group, as marginally competent.

He recalls a situation over promotions when McDaniel was promoted to Battalion
Chief. Her competition for this promotion was Tonya Snellings, who he thought
was the best candidate. The Fire Chief appointed McDaniel, which is his
prerogative.
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15. KENNETH RENTIERS
WITNESS STATEMENT
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On August 4, 2016, Battalion Chief Kenneth Rentiers, Savannah Fire Department (SFD),
telephone number [SEIHEEIHEEER] email address krentiers@savannahga.gov, was interviewed
by Investigators John Insogna and George Murray. Rentiers voluntarily furnished the following
information:

Rentiers is a 20 year veteran of the SFD. He was promoted to the rank of Captain in 2007 and
was promoted to Battalion Chief by Chief Middleton. Rentiers was asked to rate the morale of
. the SFD, on a scale of 1 to 10, with 1 being the lowest and 10 being the highest. Rentiers said he
would rate the current morale at SFD as a level 2.

Rentiers gave the following reasons for his level 2 rating:

o Lack of leadership on the part of Chief Middleton

e Chief Middleton’s former Administrative Assistant Keysha Wilson, had more power in
the SFD than the 2 Assistant Chiefs. Wilson was sometimes referred to as Chief Wilson.

¢ In Rentiers 23 year service in the Air Force he has never seen a leader talk down to any
one as much as Chief Middleton does. ,

e Chief Middleton would degrade senior management during meetings

In 2015 as things started to deteriorate in the SFD a group of managers to include Battalion
Chiefs and Captains formed together to voice their concerns and complaints to city
management. This group included; himself, Chief Thad Dixon, Chief Mike Lloyd, Chief McDaniel,
Captain Pat Howard, Captain Jeff Croslen, Captain Tony Johnson (no longer with SFD) and Fire
Marshall Craig Landolt. They filed a formal complaint with City Manager Stephanie Cutter about
the actions of Chief Middleton. The group prepared a power point presentation to show to the
city manager in an attempt to resolve the issues in the SFD.

Rentiers estimates that they met with City Manager Stephanie Cutter on 2 or 3 occasions but
nothing changed in the department as a result of these meetings. It got to the point that
something had to give, it was either the Chief had to go or the group would go. It was at this
time City Manager brought in mediator Gordon Maner to help resolve the issues in the SFD.

In April 2015, a mediation meeting was held at the police department conference room. All the
parties that had met with the City Manager were invited to the mediation meeting as well as
Chief Middleton. Also present was Chief Wallace and Chief Kitchens. At the outset of the
meeting they were given guidelines regarding what they could discuss. They could not talk
about the pay issue because of the pending law suit. '

Rentiers stated that all of their concerns were aired out during the meeting. It was an 8 hour
meeting that lasted all day. At times it became heated and very contentious. At the end of the
meeting Chief Middleton stood up and said “tomorrow starts a new day.”
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Leadership

Rentiers said he would rate Chief Middleton’s leadership skills as being very poor both morally
and ethically. Rentiers is not aware of any criminal activity on the part of Chief Middleton. In
Rentiers opinion Chief Middleton cares more about himself than he does the department.

Morale
Some of the issues affecting the morale in SFD are:

e The department seems to be pushing the “specialty” certifications. People in specialty
companies seem to be getting priority over the regular firefighters

e Regular firefighters don’t seem to be getting the same perks afforded to those in
specialty companies

e Chief Middleton is aware of the problems in the department but does nothing to correct
them.

e Chief Middleton does not seem to care

¢ Pay scale is a big issue in the department- Rentiers noted that Chief Nathan Gaskill who
has been a Battalion Chief less time than he has makes more money than Chief Rentiers.

Promotions

Promotions in the department are another big area of concern. There is no promotion policy in
place other than whatever Chief Middleton decides it to be. Rentiers cited an example of this
with the promotion of Chief Wallace to the position of Assistant Chief. The department policy
states that in order to be eligible for promotion to the position of Assistant Chief the candidate
must have served as a Battalion Chief for at least 3 years. When Chief Middleton promoted
Chief Wallace to Assistant Chief, Chief Wallace had not served as a Battalion Chief for three
years. Rentiers feels that Chief Wallace is doing an outstanding job as an Assistant Chief but “he
drinks Chief Middleton’s cool aide.”

After Chief Morse retired in 2014, Chief Middleton appointed Chief Kitchens to be the interim
Assistant Chief of Operations. Chief Kitchens had only been a Battalion Chief for 6 months. Chief
Kitchens only lasted in that position for 1 year. Chief Jeff Alberts is now the interim Assistant
Chief of Operations.

Rentiers recalled that former SFD, Assistant Chief Cedric Scott, was hired out of Waycross, GA
and brought into SFD and named Assistant Chief. Scott only stayed with SFD for 2 years and left
because of Chief Middleton.

Hostile Work Environment

Rentiers feels that a hostile work environment exists in the SFD. He attributes this to the way
" Chief Middleton deals with people. He also thinks Chief Middleton suffers from being bi-polar
and that makes him difficult to deal with.
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Rentiers said he felt slighted when the Honor Guard was taken away from him. Rentiers said he
had been a member of the Honor Guard for the past 19 years and resents that it was taken
away from him for no apparent reason.
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16. CEDRIC SCOTT
WITNESS STATEMENT
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Cedric Scott, Fire Chief, Suffolk, Virginia,
Virginia, returned a call from his cell phone

Chief Scott stated that he has been with Suffolk, Virginia, Fire Services for
three years. He has been a firefighter for 29 years. He served as Assistant
Fire Chief of Logistics for the City of Savannah from 2011 to 2013-
reporting directly to Fire Chief, Charles Middleton. At the time, the other
Assistant Fire Chief was Ben Morse. '

In response to the investigator’s description for the reason for this interview,
Chief Scott replied that the relationship with Chief Charles Middleton was
the worse relationship he could imagine. It is unfathomable to him how
Chief Middleton could be as abusive to his command staff and employees
and still have a successful firefighting service. He attributes the success of
the department to the command staff and employees, but feels that Chief
Middleton is a tyrant.

He explained that he met Chief Middleton in the course of professional
firefighter meetings and networking. He went to work for him because they
shared common goals in elevating firefighting service professionalism
throughout the ranks. Because of his problems with Chief Middleton, he
went to the city managers. He pointed out that most of his reports to the city
managers were to the current City Manager, Stephanie Cutter.

In approximately 2012, the City Manager appointed an investigator (who he
believes was named McMillian) to look into the complaints against Chief
Middleton. He was interviewed by McMillian and immediately knew the
investigation was going nowhere because McMillian told him he was a close
friend of Chief Middleton. He pointed out that everything he will state in
this interview has been provided previously to the City Manager.

He attributed the most important morale problem in the department was the
Chief’s administrative assistant, Keysha Wilson. He recalled for example
that she took it upon herself to discipline an administrative secretary named
Boggs and assumed all types of managerial power. For instance, he as the
Assistant Chief for Logistics was responsible for firefighter and staff
uniforms. Chief Middleton turned this responsibility over to Wilson. He
recalls a number of incidents where firefighters got into squabbles with
Wilson about very simple issues-such as replacement of uniform and
equipment. He recalls on one occasion that a request went all the way
through approval by an Assistant Chief, and then was denied by
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Wilson. This is one of the primary reasons that there are complaints by staff
-and employees of the Savannah Fire and Emergency Services.

During the period of this problem with Wilson and the uniforms, one of his
staff members was Larry Beasley, who was his Quartermaster and would
have been the person to handle uniform requests. Wilson was constantly
interfering and overruling Beasley, whom he recalled has a bachelor’s
degree from Armstrong College.

Staff meetings are attended by command staff, administrative personnel and
other employees who were subordinates of the command staff. In these
meetings, Chief Middleton routinely humiliated and disrespected members
of his command staff in front of secretarial and firefighter level employees.

He recalls on one occasion that Chief Middleton went on a tirade about the
fire records and stated to several of the command staff in the meeting “if 1
have to instruct you on how to handle the records of this fire department,
why do I need you?”

He recalls that Chief Middleton cost the City of Savannah money in a
variety of different ways, including a lawsuit that was filed against the
Department alleging college credits had been falsified. Prior to the filing of
the suit, he became aware of the problem. After talking to Assistant Chief
Morse, they met with Chief Middleton. He suggested that he and Morse
examine the college credits in question and determine if they were valid or
not and settle the issue. Chief Middleton went into a tirade and berated both
of them. Middleton stated Human Resources were responsible for the
investigation. He ordered they were not to do anything with this matter. He
recalls that Chief Middleton made the statement “tell them to bring this suit
on, we’ll handle it.” In fact, a suit was filed and went through litigation to
settlement, which obviously cost the City of Savannah money.

Chief Middleton is extremely uncooperative with the Firefighter Union,
which is not a union in the truest sense of the word. In Georgia, there are no
firefighter unions, but several years ago the City of Savannah voted to
recognize the Firefighter Union. Chief Middleton is very uncooperative
with the Union representatives, and his attitude is unproductive in matters
that the Union brings to his attention. As far as his personal relationship
with Chief Middleton, he noted that Chief Middleton turned against him
hard after he brought to Chief Middleton’s attention the Keysha Wilson
abuse of power issue.
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In reply to questions about the accreditation of the Savannah Fire
Department, Chief Scott pointed out that the Department is an excellent fire
service, because of the employees and the command staff. As far as the
accreditation is concerned, he provided an example of two horses pulling a
load. The person driving the horses drives them hard to reach a certain
objective, and when they end up at the City Hall door as the objective and
the accolades are passed out, they come outside and find the horses dead. In
other words, they achieve the goal but kill the inside morale of the fire
department.

Chief Scott pointed out that Chief Middleton constantly has a conflict with
other city departments, including water, maintenance, etc., and gets along

with no one. Again he stated that the department is successful in spite of
Chief Middleton.

As far as promotions are concerned in the Department, Chief Middleton
makes all of those decisions and promotes whom he wishes. There is no
transparency to enable the employees to understand requirements of
promotion.

Chief Middleton is an Afro-American chief and Chief Scott has personally
heard him use derogatory racial terms about personnel of the Department
who are also Afro-Américan. He cited an instance where Chief Middleton
directly stated to him that one of the battalion chiefs reminded him a field
hand wearing a handkerchief on his head. He pointed out that he did not tell
this battalion chief about this instance. However, he did provide this
information to the City Manager, Stephanie Cutter.

He recalls that the city manager has tried to satisfy the complaints against
Chief Middleton by mediation, meeting with the City Manager, and a
previous investigation. From a behavioral point of view, the Chief usually
settles down for a short period of time and then returns to his tyrannical
pattern.

He left the Department when the Suffolk Virginia position came up. He was
fearful that working with Chief Middleton was going to affect his health, and
was looking for a solution to the problem. Even though he was not actively
seeking a chief job at the time the City of Suffolk contacted him.

In conclusion, he stated that it is hard for him to understand how Chief
Middleton has remained Chief, because the media is sensitive to these
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issues. In the Dan Stower’s case, the Savannah media printed much of what
is being stated in this interview.

He does not know whether Chief Middleton is so politically connected that
he can survive this problem of a hostile work environment. He is not aware
of Middleton’s connection with the City Council or other political figures in
Savannah.
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17. DAN STOWERS
WITNESS STATEMENT
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On July 29, 2016, Dan Stowers was reached at (il BElSME He is aware that
an inquiry is in progress regarding complaints made about Chief Middleton and
Savannah Fire and Emergency Services. He agreed to speak by telephone and
stated that he is currently working at Henry County Georgia High School as an
instructor.

He resigned in May of 2016 as the Emergency Manager for the City of Savannah.
In that position, he answered to Fire Chief Charles Middleton. Usually this position
answers to a City Manager. :

At the time he resigned, an official of Human Resources for the City asked him to
write down the complaints that were compelling him to resign. Initially he
declined to do this. After a conversation with Chief Middleton in which Middleton
berated him regarding acquisition of emergency food and water supphes, he
decided to write down his complaints for Human Resources.

As a result of writing this material down, the Savannah Morning News/Savannah
Now posted an article May 28 2016, that includes most of his complaints. This
article indicated that Stowers was hired in 2013 and attributed his resignation to
what Stowers perceived as a lack of support for his one-man department and the
harassment he endured under Middleton.

Stowers described Middleton as spiteful and insecure. He claimed the Chief talked
down to him and frequently cussed at him. He stated that Middleton’s abusive
treatment extended to fire department employees as well. Stowers complained that
any time complaints were made to management of the City or Human Resources
about Middleton they were ignored.

Stowers further claimed in his resignation that his one-man department did not
receive adequate support from Middleton or the City Manager. This lack of
support included inability to get a meeting with the City Manager to present an
emergency management plan that was the first update since 1998.

Stowers alleged that Middleton rejected his repeated requests to purchase ready-to-
eat meals in preparation for an emergency. Only when tropical storm Erika was
approaching the coast in August 2015 did the chief agree to the request. At that
point, the purchase was an emergency purchase with no bidding process in order to
get the food in time.
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Stowers, in his list of complaints to the City that were published in the news media,
pointed out that the number 1 threat in Savannah is not hurricanes but hazardous
materials.
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18. JAMES VICKERS
WITNESS STATEMENT
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On August 3, 2016, James Vickers, Special Operations Chief, Savannah Fire
Department  (SFD), telephone number FEIHEEIEEEE email address;

jvickers@savannahga.gov , was interviewed by Investigator John V. Insogna.
Vickers voluntarily furnished the following information:

Vickers current position with the SFD is that of Special Operations Chief, two vears
ago his title was that of Division Chief to Chief of Operations. Vickers joined the
SFD back in 2004. Prior to hiring on with SFD, Vickers worked for the State of
Georgia, Public Safety Training Center located in Forsyth, GA.

Educational Background

Vickers has;

e Associate Degree in Fire Technology

e Bachelor of Science in Fire Science Administration

e Master’s in Public Administration with a concentration in Emergency
Services Management '

e Currently in his 2™ year in Leadership & Organization Management

Vickers was asked to rate the current status of the morale in the SFD on a scale of
1 to 10, 1 being the lowest and 10 being highest. Vickers rated the SFD morale at
a level 1. Vickers claimed morale is the lowest that he has seen since he came to
SFD. Vickers attributed the low morale to current leadership, namely Chief
Middleton and pay.

Vickers stated that the SFD looks good on the outside but is falling behind. Vickers
described the atmosphere at SFD as being “toxic.”

Leadership

Vickers feels that SFD. is not moving forward and that Chief Middleton is
responsible for that. Chief Middleton’s management style is a “top to down style”
meaning whatever Chief Middleiion says goes and that is it. It is a, “my way or the
high way” style of management. Chief Middleton does not seek any input from
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his program managers, he just does not want to hear It and he makes decisions
on his own without consulting his management team. Chief Middleton will often
change his mind and listens to the wrong people and makes bad decisions.

Vickers gave as an example of how Chief Middleton operates he stated that in late
2015 Chief Middleton cancelled all special operation training classes without
asking Vickers for any input. Vickers stated he had all the special operations
training classes scheduled for the entire year, however 2 to 3 weeks before the
classes were to start the Chief cancelled them. When Vickers questioned Chief
Middleton about his decision Chief Middleton told Vickers that he did not need
the classes. Vickers said he pointed out to Chief Middleton that if they did not put
the special operation training classes on it would seriously jeopardize the
department’s ability to staff certain positions with qualified personnel. Vickers
went on to say that by June 2015, the staffing shortages that he predicted would
happen started to occur. It was then necessary for the department to pay
overtime in order to fill these positions. In Vickers opinion this was a waste of
resources. Toward the end of 2015, Chief Middleton told Vickers to re-instate the
special operation training classes. Vickers stated that Chief Middleton does not
support the training program.

Vickers stated that Chief Middleton is in the habit of laying blame on subordinates
especially during staff meetings. Vickers described some of these meetings as
being “brutal.” Some people have left the department because of the way Chief
" Middleton has treated them.

Pay Scale

Vickers stated the pay scale, “effects morale big time.” The feeling in the
department is that Chief Middleton does not fight to get more money for the
firefighters. Chief Middleton sees the pay issue as a Human Resources problem
not a SFD problem. Vickers also pointed out that there is no incentive pay. As a
result of this there are people who refuse to take any specialty training.

Corrective Action
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Vickers sees the following areas that need to be addressed to improve the morale
of the SFD;

¢ Chief Middleton has to earn the trust of his men. He has to bring the
department back to where it needs to be.

e Chief Middieton when making decisions has to include members of his
management staff in the process. Right now only 1 or 2 individuals are
making all the decisions.

e Establish committees and have his management staff be active members of
these committees

e Increase training

e Show more support for the troops

e Fix relationships with other fire departments in the area. Establish better
relations with the police department and other bureaus with in the city of
Savannah.

e Re-evaluate members of his management staff. Stop promoting people to
high positions who act as “yes people” to him.
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On August 14, Vickers sent the following email to Insogna:

Mr. Insogna,

I met with you a few weeks back in reference to the current fire department
investigation. At that time | was under the impression that | was to answer
specific questions and then | would be contacted for further information if
necessary. Since then | have discussed the intent of the meeting with others and
found | was suppose to share any instances that | was personally aware of that
could be questionable and therefore | wouldlike to share some additional
information.

The following is just various events that | have personally witnessed or was
specifically told of by the one in question:

Charles Middleton, Fire Chief

State Certification - Chief Middleton never tested for certification in Georgia -
required under OCGA 25-4-8. Contact Georgia Firefighter Standards and Training
Council (GFSTC) Director Gordon Henderson for further details on requirements.
GFSTC (912) 993-4521. He does not hold any other fire service certification.

Promotional process - Other issues exist such as placement of Assistant Chiefs and
Battalion Chiefs not meeting job description requirements at time of promotion
or being placed in positions while not being qualified on an “interim” basis. The
specific promotion | feel is warrant further investigation is the most resent
Captain’s promotion. A total of four personnel were promoted to the rank of
Captain and three could be questioned as to how each were selected since they
were not the most qualified but one in particular should be reviewed, Captain
Steve Emberton. Previously, Steve Emberton was allowed to sit for test and
promoted to Master Firefighter (MFF) but did not meet job description
requirements. A short time later Human Resources (HR) identified

through assistance of firefighters requesting an open records request that Steve
Emberton in fact did not meet requirements and was therefore demoted back to
Firefighter by direction of the HR Director. One year later Emberton was allowed
to sit again for the MFF promotional exam and was promoted again. The point in
question is that he was allowed to sit for the Captain promotional assessment
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while still on probation as a MFF. This was allowed by using time served as a MFF
prior to being demoted. This was done under the coordination of Chief Alberts
while he was serving as the Training Division Chief and Chief Wallace as the
Logistics Chief. The Training Division coordinates the promotional testing
process. Chief Alberts and Steve Emberton both served as Army Rangers, and
assigned for an extended period of time in the same fire company. Emberton was
recently promoted to Captain but would not meet job description requirements if
he was not allowed to use time served as a MFF prior to demotion back to .
firefighter for submitting false documents. These actions place in question
promotional process under the current administration.

Budget - Funding from other department budgets have been utilized for other fire
department purchases on numerous occasions. More specifically, | was able to
catch hazmat department (5155) funding being moved and requested the funds
be replaced a few times over the last ten years and other times | did not catch it
until the following budget year while reviewing funding close outs. The HazMat
funding is unique; funding is received through a combined 50% industrial hazmat
storage fees, 25% County match, and 25% City of Savannah match. This funding
is earmarked for cost associated with performing hazmat inspections, and limited
equipment replacement. Some grant funding is provided through GEMA for
support of regional response. This movement of funding can be verified through
financial journal entries and previous Fire Bureau Budget Analyst.

Certification requirement bias - Numerous personnel lacking national certification
were threatened to either get the certifications or they would be terminated or
must retire or resign. One Battalion Chief (Nathan Frazier) was forced to retire
because he was unable to complete the certifications before the deadline.
Throughout the timeframe given these personnel were harassed and reminded
that the deadline was coming soon. The certifications require a written and
practical exams through GFSTC. Current Captains were required successfully
obtain Firefighter |, Firefighter Il, Fire Instructor |, Fire Officer |, and Fire Officer II.
Chiefs were required to successfully obtain the same and in addition Fire
Instructor Il, and Fire Officer lil. All personnel were able to successfully complete
the testing process except Chief N. Frazier and Captain C. Fogarty. Chief
Middleton exempted himself from being required to successfully complete any
certifications. These certifications mentioned above other than Firefighter | are
an agency implemented requirement and not required by GFSTC. Captain C.
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Fogarty is still employed but Chief Frazier was forced out due to some
disagreements between him and Chief Middleton.

Curtis Wallace, Assistant Chief of Logistics

Grant supplanting attempts - On numerous occasions attempts have been made
to use grant equipment purchase as part of the fireboat for other apparatus.
Specifcally, there have been multiple attempts to pull the new Self Contained
Breathing Apparatus (SCBA's) assigned to Marine 1 (fireboat) and replace them
with older models so that money allocated to use in purchase of new SCBAs could
be used for something else. The first attempt to pursued me was made by Chief
Wallace while | was in his office for another item. He asked what | thought about
the idea of taking the SCBAs off the boat and placing them on an engine so he
could use those funds for another initiative and in thrée years he would replace
them with new ones. | explained that would be considered supplanting funds and
was in direct contrast to grand funding policies. The second attempt was made in
writing through the Fleet Manager (Captain Ira Harper), who answers directly to
Chief Wallace. | replied to the email and copied the Grant Manager (Dan Stowers,
previous Savannah Emergency Management Director) and explained that it would
be inappropriate. The last attempt was made in 2016 while in Chief Middleton's
office for another topic when he asked my opinion on Chief Wallace’s request. |

~ informed Chief Middleton it was inappropriate and possibly would fall into a
category of supplanting funds which is illegal. Chief Middleton said he would take
it under consideration and no further action has taken place.

Certification in question - Simply put Chief Wallace did not attend a training
course to be eligible to test for Fire Officer VI certification in 2014. | became
aware of this issue after he was tested. | specifically asked Chief Alberts which
class Chief Wallace attended that met the requirements to test. Chief Alberts
stated Chief Wallace has a degree and it should meet requirements so he signed
him up to test. This being the case supply or condoning submission of false
information is a violation of Georgia Law 1968 PP 1249, 1310. Chief Alberts was
the Training Division Chief at that time and responsible for verifying qualifications
prior to signing up personnel to test. | am involved because | am a GFSTC test
proctors for the region. GFSTC has specific requirements to test and detailed
degree information must be submitted. This was not done.
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Haz-mat certification - An initiative to require all personnel to successfully
complete nationally certified in hazardous materials at the operations level was
adopted in 2015. All personnel has achieved this certification except two to
include Chief Wallace who has exempted himself from the requirement. The
other person is Chief Middleton. This makes personnel question how one or two
people are not held accountable to meet a department requirement.

Jeff Alberts, Interim Assistant Chief of Operations

Certification in question - Like Chief Wallace, Chief Alberts did not attend a
training course to be eligible to test for Fire Officer Ill in 2013 nor Fire Officer IV in
2014 (tested same day as Chief Wallace). | became aware of this issue the same
way as with Chief Wallace, after he tested. | asked Chief Alberts which classes he
attended to met the requirements to test for certification, Chief Alberts stated he
has a Master degree and meets requirements to test. Again, it is not as simple as
saying a degree meets requirements. The degree curriculum must be matched
and verified by GFSTC to be approved for use to meet a specific certification
testing requirements. Supply or condoning submission of false information is

a violation of Georgia Law 1968 PP 1249, 1310. Chief Alberts was the Training
Division Chief at that time of the violation and had access to sign himself up to
test without further validation.

Encouraging of false documentation - Various times students have been
encouraged to copy and paste exact verbiage on lesson plans, and taskbooks to
submit to state for meeting testing requirements. Documents for certification are
to be individual activities and verified by two levels of evaluators in the agency
and then a final review is conducted by the GFSTC Proctor prior to sending to
GFSTC. On one specific incident a folder was created by Chief Alberts on the COS
Y:drive and students were instructed to all submit the same information for
Incident Safety Officer testing. These attempts to submit false documentation
were identified by me personally because | am one of the regional GFSTC
proctors. All taskbooks submitted in the June 2014 incident for the Incident
Safety Officer certification contained copied and paste materials; not one
taskbook was acceptable. Each time these issues have been discussed with Chief
of Training, the instructors, the Assistant Chiefs to include Chief Wallace but no
disciplinary actions have been taken. On one occasion GFSTC personnel met on
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site with Chief Wallace, myself and the Chief of Training for false documentation.
We were also warned that any further attempts to falsify documents would
endanger fire department certification, and individual certifications. GFSTC was
notified of the issues and | was advised | was to hold a meeting with the fire chief
to discuss but he would not meet with me and a meeting was setup with his
designees. In the case of the falsified Incident Safety Officer taskbooks, a meeting
was held with Assistant Chief Wallace, Assistant Chief Morse (previous Operations
Chief), and Training Division Chief Albert concerning the issues. It was confessed
that a folder was created by Chief Alberts and students were told to copy
verbatim in the taskbook documents to ensure they passed. Those with
taskbooks involved were Chief Alberts, Chief Wallace's brother Clinton Wallace,
and Jeff Walton who was recently promoted to Captain. No disciplinary actions
were taken against any of the participants and they were just asked to resubmit a
new taskbook for review. These inappropriate actions can be verified through
David Cummings, GFSTC Test Program Manager and Ben Morse, former Assistant
Chief of Operations SFES.

These incidents are only some of the many issues with current administration that
have contributed in destruction of this once great fire department. | suspect it
can be great again with proper leadership and | want to thank you for giving us
some hope to see it come true.

If you have further questions please feel free to contact me.

Sent from Windows Mail
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On August 27, Vickers sent the following Email to Insogna:
“Mr. Insogna,

In light of the threats made by the fire chief in the last staff meeting, the
termination of the fire marshal, and statements being made over the last few
days in reference to big changes when the report (your report) is received, | want
to resend all statements made as part of this investigation. | do not feel the city is
going to do anything to correct the mistreatment and will dismiss or water down
what is reported as they did with Chief Lovett. | cannot afford to be terminated in
retaliation and have my reputation, license, and certifications placed in jeopardy.
I did not catch it when you stated that “do you know you are an at will employee,
and not protected.” | thought you were referring to the incident | explained
during the interview. | am sorry for any confusion or extra work this may have
caused you and hope you understand my concerns.

Can you please reply when you receive this email so | know you received it

Thank you,

James Vickers
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19. CURTIS WALLACE
WITNESS STATEMENT
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On August 4, 2016, Assistant Chief of Logistics, Curtiss Wallace, telephone number e B ]

- email address cwallace01@savannahga.gov was interviewed by Investigators John
Insogna and George Murray. Wallace furnished the following information:

Wallace is currently the Assistant Chief of Logistics, for the Savannah Fire Department (SFD). He
has been a member of the SFD for the past 19 years having joined the department as a rookie
fireman back in January 1997.

Duties

Wallace reports directly to Chief Middleton. Wallace is responsible for the administrative side
of the department to include pay, uniforms, housing and other administrative duties.

Morale

Wallace was asked to rate the morale of the SFD, on a scale of 1 to 10, with 1 being the lowest
and 10 being the highest. Wallace said he rates the current morale at no better than a level 6.
Wallace listed some of the reasons he feels the morale is at a level 6 is because:

¢ People act differently to accountability and criticism- some people resent being held
accountable for their work and resent being criticized

® Pay scale is not fair- when Wallace was promoted to the position of Battalion Chief he
made more money as a Captain. )

¢ Some of the managers in place today complain too much. If the complainers would stop
complaining and start focusing in on their jobs things would be better.

¢ Some of the upper managers complain down to their subordinates and that drives down
morale

¢ This discontent filters down to the new hires

Management/Leadership

Wallace described Chief Middleton as a demanding leader that expects results and that you do
your job. He holds people accountable some people can’t handle this. Chief Middleton is not a
patient man and expects results. Chief Middleton treats all people the same way. Wallace has
not seen Chief Middleton treat anyone differently than he treats other people. Some people
get offended when Chief Middleton, “gets on their ass.” Chief Middleton is not a friendly type
of a guy and some people are offended by this.

Issues

Wallace feels that many of the problems in the department are because some of the core
middle managers should not be middle managers. This group of managers are “complainers.”
The majority of the issues in the department are created by the “complainers.” This group has
gone outside of the chain of command and caused problems in the department by going to city
management. Wallace stated that at the end of the day Chief Middleton is our bass. He was the
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one the city hired to run the department. He puts the “flag out there and it is our job to go get
the flag.”

Wallace identified one issue is the fact that back in 2011 the department implemented a better
record management system which allows management to better track results and gives the
department better accountability to monitor projects. This allows upper management to
determine if people are doing their jobs. Some people resent being held accountable.

Improvements

Wallace would like to see more support staff in order to free up the Battalion Chiefs so they can
do their jobs as Battalion Chiefs. Wallace would recommend bringing on more civilian
personnel to help with some of the administrative responsibilities.
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On August 1 2016, O. J. Williams, retired City of Savannah employee, was
contacted at (i) B Baag Williams stated that he retired from the Savannah
Fire and Emergency Services in 2007 as the Principal Management Analyst. He
spent 27 years with the City of Savannah as a police officer, an employee in the
Public Development Department, and finally in the fire department for 20 years.

As the Principal Management Analyst, he was in charge of payroll, computers, fire
department records and budgets. When Chief Charles Middleton came into the
department, he hired a lady named Reid to take his place. This change occurred
shortly after Middleton arrived, in spite of the fact he had managed the budget for
20 years under four fire chiefs.

He described Middleton as a strong-minded manager who is about control. He
does not consider Middleton a good manager. Middleton moved personnel around
different departments to create a situation where allegiances could not be formed
among management reporting to him.

He does not know of irregularities that Middleton committed as far as the budget is
concerned and does not know of anything done for his personnel gain.

When Middleton came into the job as chief, there was not a requirement that a fire
officer have qualifications as a basic firefighter. Middleton made those changes in
an upgrade to the requirements for fire officers.
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